
UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN

Board of Regents
UOG Station, Mangilao, Guam 96923

Telephone: (671) 735-2995 ● Fax: (671) 734-2296

REGULAR MEETING
Thursday, August 23, 2018, 5:30 p.m., AV Room 1, RFK Library, 

Tan Siu Lin Building, UOG Campus, Mangilao, Guam

AGENDA

1.0 CALL TO ORDER

2.0 MEETING MINUTES

Action 2.1 Regular Meeting Minutes of April 26, 2018

Action 2.2 Special Meeting Minutes of June 21, 2018 

Information 3.0 CHAIRPERSON’S REPORT

Information 4.0 PRESIDENT’S REPORT

5.0 REPORTS FROM STANDING COMMITTEES

5.1 Academic, Personnel and Tenure (AP&T) Committee

Information 5.1.1 Resolution No. 18-nn Relative to Adopting a New Salary 
Scale for Administrators Based on the 2009 Survey of Colleges 
and Universities by the College and University Professional 
Association (CUPA)

Action 5.1.2 Resolution No. 18-27, Relative to Approving the 
University of Guam (UOG) Amended Articles of Incorporation 
and the UOG Board of Regents’ (BORs’) Amended Bylaws

Information 5.1.3 Update on University of Guam Policy Manual (UPM)

5.2 Student Affairs, Scholarship, Alumni Relations, and Honorary 
Degree (SASARHD) Committee

Information 5.2.1 SASARHD Update

Information 5.2.2 Collections Report

5.3 Budget, Finance, and Audit (BFA) Committee

5.4 Investment Committee

5.5 Physical Facilities Committee

6.0 AD HOC REPORT:  ENDOWMENT FOUNDATION UPDATE

7.0 NEW BUSINESS

Information 7.1 BOR 2018-2019 Calendar (meetings)

8.0 OPEN PRESENTATION (3 Minute Limit Per Person)

9.0 EXECUTIVE SESSION

9.1 Legal Update

10.0 EXECUTIVE SESSION

10.1 Personnel Matter

11.0 ADJOURNMENT
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Chairperson Regent Elizabeth Gayle will call the meeting to order. 
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The BOR will vote on approving the meeting minutes presented. 
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Chairperson Regent Elizabeth Gayle will give her report. 
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President Krise will give his report. 

BOR Regular Meeting of August 23, 2018-For Reporting Purposes - President's Report

17



Reports will be given for each of the standing committees. 
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AP&T Chairperson Regent Jillette Leon Guerrero will give her report at this time. 
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University of Guam
UOG Policy Manual
(UPM)

Transformation Project Update
Aug 23, 2018
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(DRAFT from UPM) About This Manual
Effective February 17, 2000, the University of Guam (UOG) Board of Regents (BOR) approved the 
University’s Rules, Regulations and Procedures Manual (RRPM, BOR Resolution 00-02).  During the 
first 7 months of 2018 that document was disassembled, and along with nearly 100 BOR Resolutions 
since then, those pieces became the foundation of twelve (12) new, more compressive manuals for 
Mission Critical units on campus.  The new unit manuals now provide more clarification on processes, 
and in some cases, BOR-approved policy or policy dictated by Guam or federal law.  With more 
information, processes will be smoother and there will be less operational issues.  The new manuals 
are from these units:

1. Academics
2. Bookstore
3. Comptroller's Office + Procurement + Payroll
4. Enrollment Management and Student Success + Residential Housing
5. Human Resources + EEO
6. Integrated Marketing and Communications
7. Office of Information Technology
8. Office of Research and Sponsored Programs
9. Plant Maintenance and Facilities
10. RFK Library and MARC
11. Safety and Security Office
12. Triton Athletics + Field House

The remaining sections of the former RRPM, have been reduced, reorganized, and updated to be 
more comprehensive and to include BOR Resolutions since 2000 that did not go to unit manuals.  
Other Resolutions got repealed and those rescinded Resolutions are noted in the cumulative BOR 
Resolution Index (since 1970- ) available at the BOR webpage on the UOG website.  

This new University of Guam Policy Manual (UPM) is focused almost exclusively on items within the 
legal and operational purview of the University’s nine (9) member BOR but does contain other 
guidance and information.  To keep manuals current, each new manual, including this one, now has a 
three (3) year mandatory review process and all manuals will be updated on an as-needed basis.  

The UOG Policy Manual was approved, as updated, by BOR Resolution 18-__ (______, 2018)
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Table of Contents

Chapter 1.  The University of Guam (Introduction)

What’s now included?
∑ All original content is covered, plus new sections and tables on:

o Some history on Guam, including Governor Executive Orders (to set the historical context 
for the establishment and evolution of UOG)

o Enhanced history on UOG
o Coverage of UOG autonomy
o History of UOG and WASC Accreditation issues
o Numbers of degrees conferred since 1952-53 school year (new data)
o Numbers of students enrolled in fall since 1952 (new data)
o Presidents of UOG (with correct beginning and end dates, new data)
o UOG facilities including construction date, size, and demolition dates

What’s removed from 2000 RRPM and where is it now?
∑ Nothing removed, just text cleaned up

Chapter 2.  University of Guam Legal Authorities and the University of 
Guam Board of Regents

What’s now included?
∑ An updated list of all Public Laws and other documents impacting UOG
∑ A summary of BOR Articles of Incorporation (amended to 2018) and BOR Bylaws (Amended to 

2018)
∑ Select content from Articles of Incorporation and Bylaws that the average user of the UPM might 

need (waiting for Articles of Incorporation and Bylaws to firm up before deciding what to copy)
∑ Coverage of Public Hearings (process will be in BOR Bylaws Appendices Booklet)
∑ Coverage of BOR Regent Nominating Council
∑ Coverage of (Presidential Directives and other guidance memos) that might have the same weight 

as a BOR Resolution
∑ Indemnification of employees due to lawsuits
∑ Intellectual Property Policy (BOR Resolution 18-12, 4-26-2018)

What’s removed from 2000 RRPM and where is it now?
∑ Emeritus, of all types, is now in the Bylaws Appendices Booklet.

Chapter 3.  Colleges, Schools, Research Units, and Other Educational Units

What’s now included?
∑ Original material in Article plus a bit of updating.

What’s removed from 2000 RRPM and where is it now?
∑ Nothing of note
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Chapter 4.  University of Guam Administrators: Roles and Responsibilities

What’s now included?
∑ All Administrator’s titles and brief job descriptions (HRO manual has full descriptions).
∑ President’s job responsibilities fully outlined.

What’s removed from 2000 RRPM and where is it now?
∑ Nothing of note.

Chapter 5.  Finance

What’s now included?
∑ New Chapter.
∑ Contains high-level descriptions of Financial responsibilities.

What’s removed from 2000 RRPM and where is it now?
∑ N/A

Chapter 6.  Mission Critical Support Offices (matches the 12 new sub-manuals)

What’s now included?
∑ New Chapter under consideration. 
∑ Covers BOR directives to support offices that includes the maintenance of their manuals and 

required 3-year reviews.

What’s removed from 2000 RRPM and where is it now?
∑ N/A

Chapter 7.  Shared Governance: Decision-making and Advisory Groups

What’s now included?
∑ Contains active organization list as well as publications; write-ups now defined in a similar fashion.

What’s removed from 2000 RRPM and where is it now?
∑ Nothing of note.

Chapter 8.  Administrative Policies: Employee Roles, Policies, and Expectations

What’s now included?
∑ A new summary on all employee types.  
∑ Contains original information on shared behaviors.
∑ Updated list on some common policies, including FOIA, Handguns on campus, Unfair Labor 

practice.

What’s removed from 2000 RRPM and where is it now?
∑ There were a few pages of Administrator search process text, it is now being moved to an 

Administrator section in the HRO manual.
∑ In the Administrator section will also contain relative content from the Faculty Union Contract.
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Chapter 9.  Faculty Policies

What’s now included?
∑ All original information in RRPM, but small touch-ups.
∑ New HRO manual also has a Faculty focused section.

What’s removed from 2000 RRPM and where is it now?
∑ Nothing of note.

Chapter 10.  Academics and Students

What’s now included?
∑ Just overviews (still to be written)

What’s removed from 2000 RRPM and where is it now?
∑ Student and Academic information – which took up more than 1/3 of the RRPM, now got moved to 

the new comprehensive EMSS manual set, and the new comprehensive Academics manual.

Chapter 11.  Miscellaneous

What’s now included?
∑ We don’t know yet of this Chapter will be needed.  Looks like everything we are adding has a 

home.

What’s removed from 2000 RRPM and where is it now?
∑ N/A
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Other Tasks That Require Attention to Build a Comprehensive Management System for UOG

For BOR action
∑ Approval of amended Articles of Incorporation and BOR Bylaws, plus signatures witnessed by a 

Notary Public, and the filing of new document with Rev & Tax and perhaps, Election Commission.
∑ Approval of all 12 (reviewed) external manuals (and the delegation of approval authority for 

changes to the UOG President, with BOR still able to change their policies within those manuals).
∑ Approval of revised UOG Policy Manual.
∑ Approval of BOR Bylaws Appendices Booklet (see, To Complete)
∑ Approval of separating Student Fees from other types of charges and setting the latter approval at 

the President’s office.
∑ Repeals to deactivate historical Resolutions that are no longer actionable.

To Complete
∑ BOR Bylaws Appendices Booklet containing these items:

o Regent Nominating Committee (RNC) Bylaws and Regulation
o Student Regent Elections Regulation
o Regent Oath of Office
o Conflict of Interest Form (from old unapproved version)
o Honorary Degree Nominating Regulation (with expanded content, plus the plug-in of 

Faculty Senate)
o Emeritus Nominating Regulation
o President’s Annual Review Process
o Ad hoc Grievance Procedure Against the UOG President
o Student Tuition and Fees Revision Regulation

∑ Review all 12 external manuals, including Faculty Union and/or Faculty Senate reviews.
∑ New governance approval pathway chart (gives proposers of changes the pathway their request 

will follow for approval consideration)
∑ Start and complete the movement of manuals to the UOG Policy Library webpage
∑ Finish up the scanning and posting of all BOR Resolutions since 1970
∑ Update links to all BOR Resolutions (done by Office of Information Technology)

To Update
∑ Employee review supervisor manuals and review forms (resides at HRO):

o Administrator Evaluation Reporting System (last updated, 1997)
o Comprehensive Evaluation Faculty System (last updated, CFES, 1999)
o (Classified Employee) Work Planning and Performance Evaluation - Supervisor's 

Instruction Handbook (last updated, 2001). Classified Employee review form last updated 
in 1984.

o (Generic) Employee Performance Review – for employees that don’t fit into other classes 
(no date)

∑ Personnel Rules and Regulations manual (for Classified employees) update from June 19, 2003.
∑ Encourage the update of every form used by UOG to be on new letterhead with a 2018 date.

To Create
∑ Create an all-UOG Definitions file (for Resolutions, Directives, and manuals to use going forward)
∑ UOG Policy in Institutional Base Salary policy that mirrors 2 CFR 200 (a standard for most U.S. 

universities). Fundamental policy that manages employee pay relative to new federal guidelines. 
∑ Write a “flex-time” policy.

Other
∑ UOG Charter amendments and clean-up
∑ Compiler of Laws website updated
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SASARHD Chairperson Regent Mari Flor Herrero will give her report. 
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University of Guam
Collections Report
For the Month of 

JULY 2018

SFAP Receivables Data A  C  T  U  A  L   C O L L E C T I O N S Forecast by Actual
Principal $ Interest $ Paid $ Balance FY2014 FY2015 FY2016 FY2017 FY2018 FY2018

Service Credit 18.64M N/A 6.93M 11.71M SFAP 258,704   416,499  250,072     710,464     314,000     467,463     
Paying 1.87M 463 866K 1.46M DOC 2,451       4,275      4,500         14,671       6,000         1,575         

Non-Paying 3.00M 648K 520K 3.13M YEC 76,222     53,291    81,334       79,533       80,000       27,638       
337,377   474,065  335,906     804,668     400,000     496,676     

 PROJECTION: 525,000 300,000 300,000 300,000 124% Actual
333,333 83% Forecast FY18

1.a. Monthly Aging Summary (Paying/Non-Paying) 1.a.  Combined Total Outstanding

TOTAL 0-30 31-60 61-90 90+ 120+ 180+ 365+ Jul 2018 Jun 2018 May 2018 Apr 2018
YEC 809,365 137,237 22,728 1,063 35,966 0 0 612,371 YEC 809,365 812,383 812,383 780,942
Merit 1,467,643 321,170 3,934 44,662 0 0 0 1,097,877 Merit 1,467,643 1,472,696 1,472,696 1,554,319
Nurses 148,596 62,094 24,391 0 0 0 0 62,111 Nurses 148,596 150,226 150,226 164,123
DocFell 346,806 249,433 0 0 0 0 0 97,373 DocFEll 346,806 306,978 306,978 349,756
DocSanc 38,547 7,695 0 0 0 0 0 30,852 DocSanc 38,547 38,722 38,722 38,972
Protech 770,555 182,866 0 208,194 0 0 0 379,495 Pro-Tech 770,555 771,688 771,688 863,312
GGSL 932,045 180,678 22,134 0 10,708 1,161 0 717,365 GGSL 932,045 896,734 896,734 893,615
ROTC 37,033 0 0 0 0 0 0 37,033 ROTC 37,033 37,033 37,033 37,033
AHEG 8,815 2,085 0 0 2,830 0 0 3,900 AHEG 8,815 8,865 8,865 8,915
Soc Wrk 4,369 0 0 0 0 0 0 4,369 Soc Wrk 4,369 4,369 4,369 4,369

Total $4,563,773 $1,143,257 $73,186 $253,918 $49,505 $1,161 $0 $3,042,746 Total 4,563,773 4,499,693 4,499,693 4,695,355
Paying>>> $1,470,362 Non-Paying>>> $3,093,411

FY2017 FY2018 FYTD FYTD 
Month Month FY2017 FY2018

JULY FY17 JULY FY18 JULY JULY
1 SFAP 60,106      25,171       662,329  467,463  *(1)
2 DOC -            175            2,931      1,575      
3 YEC 27,137      3,018         73,008    27,638    

Total 87,243$    28,364$     738,268$ 496,676$ 

*(1) Collected 100% 2 GovGuam Student Loan accounts
Collected 100% 3 Merit, 2 Protech, 1 GovGuam (old) accounts,
1 Nurses Training

4.59M

Paying Non-Paying

Collections Comparison 2017 and 2018 YTD ending JULY 2018

 ‐

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

FY2017 FY2018

Prepared By: Frances Danieli
Associate Comptrollr/Bursar 

Updated: 8/7/2018
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BFA Chairperson Regent Elvin Chiang will give his report. 

BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Reports from Standing Committees

48



Investment Chairperson Regent Elvin Chiang will give his report. 
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Physical Facilities Chairperson Regent Christopher Felix will give his report. 

BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Reports from Standing Committees

50



  

  

  

An update will be provided from the University of Guam Endowment Foundation. 
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New business will be introduced at this time. 
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The floor is now open for presentations by the public. Presentations are limited to 3 
minutes per person. 
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Executive Session will be held at this time. 
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Executive Session will be held at this time. 
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Chairperson Elizabeth Gayle will adjourn the meeting. 
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