
UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN

Board of Regents
UOG Station, Mangilao, Guam 96923

Telephone:  (671) 735-2995 ● Fax:  (671) 734-2296

REGULAR MEETING
Thursday, September 22, 2016, 5:30 p.m., AV Room 1, RFK Library, 

Tan Siu Lin Building, UOG Campus, Mangilao, Guam

AGENDA

1.0 CALL TO ORDER

2.0 MEETING MINUTES

Action 2.1 Regular Meeting Minutes of April 21, 2016

Action 2.2 Special Meeting Minutes of May 12, 2016

Information 3.0 CHAIRPERSON’S REMARKS

Information 4.0 PRESIDENT’S REPORT

5.0 REPORTS FROM STANDING COMMITTEES

5.1 Academic, Personnel and Tenure Committee

Action 5.1.1 Resolution No. 16-24, Relative to Updating the 
Voluntary Faculty Phased Retirement Program and the 
One-Time Faculty Retirement Opportunity Program

Action 5.1.2 Resolution No. 16-25, Relative to Approving the 
Interim Unfair Labor Practice Appeal Procedures for 
Academic Employees

Action 5.1.3 Resolution No. 16-26, Relative to the Creation of 
the School of Engineering

Action 5.1.4  Resolution No. 16-27, Relative to Revising the List 
of Administrative Positions and the Administrative 
Salary Schedule to include Dean, School of Engineering

Action 5.1.5  Resolution No. 16-28, Relative to Amending the 
Sick Leave Policy for Non-Tenure Track Full-Time 
Faculty Employees whose Appointments are for Less 
than One Academic Year 

5.2 Student Affairs, Scholarship, Alumni Relations, and 
Honorary Degree Committee

5.3 Budget, Finance, Investments and Audit Committee

Information 5.3.1 Financial Update

Information 5.3.2 Collections Report

Information 5.3.3 Procurement Transactions and Contracts Report

Action 5.3.4 Resolution No. 16-29, Relative to Approving the 
Reapportioned FY2017 General Operations Budget
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Action 5.3.5 Resolution No. 16-30, Relative to Approving the 
Reapportioned FY2017 Non-Appropriated Fund (NAF) and 
Auxiliary Fund Budgets

Action 5.3.6 Resolution No. 16-31, Relative to Amending the 
Authorized Signatories of the University of Guam

Action 5.3.7 Resolution No. 16-32, Relative to Revising the Indirect 
Costs Allocations to Include RCUOG

Action 5.3.8 Resolution No. 16-33, Relative to Authorizing the 
University of Guam to Access Restricted Funds In Order to 
Support Operations

5.4 Physical Facilities Committee

Information 5.4.1 Plant and Facilities Update

Action 5.4.2 Resolution No. 16-34, Relative to Authorization to 
Enter Into a Promissory Note with the UOG Endowment 
Foundation to Address the Storm Water Outfall

6.0 AD HOC REPORT:  ENDOWMENT FOUNDATION UPDATE

7.0 NEW BUSINESS

7.1  Resolution No. 16-35, Relative to Expressing Appreciation to 
Hage-Ae Redy Paul for His Service as a Member of the Board of 
Regents

8.0 OPEN PRESENTATION (3 Minute Limit Per Person)

9.0 EXECUTIVE SESSION

9.1 Tenure Recommendation for Ms. Michelle Blas, 
Assistant Professor, Theatre Arts

9.2 Tenure Recommendation for Dr. Hyun-Jong Hahm, Associate 
Professor, Linguistics

9.3 Tenure Recommendation for Ms. Gena Rojas, Extension Agent 
III

9.4 Tenure Recommendation for Dr. Joseph Rouse, Associate 
Professor, Civil-Environmental Engineering

9.5 Board Self-Evaluation Committee Report

10.0 VOTING FILE

10.1 Tenure Application for Ms. Michelle Blas, Assistant 
Professor, Theatre Arts 

10.2 Tenure Application for Dr. Hyun-Jong Hahm, Associate 
Professor, Linguistics

10.3 Tenure Application for Ms. Gena Rojas, Extension Agent 
III

10.4 Tenure Application for Dr. Joseph Rouse, Associate 
Professor, Civil-Environmental Engineering

11.0 ADJOURNMENT
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Chairperson Antoinette Sanford will call the meeting to order. 
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The BOR will vote on approving the meeting minutes presented. 
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Chairperson Sanford will give her report. 
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President Robert Underwood will give his report. 
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Reports will be given for each of the standing committees. 
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AP&T Chairperson Regent Jillette Leon-Guerrero will give her report. 
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University of Guam
Voluntary Faculty Phased Retirement Program (VFPRP)

Rules and Procedures, Updated June 2016

PURPOSE

The Voluntary Faculty Phased Retirement Program (VFPRP) is intended for the mutual 
benefit of the University and the Faculty Member granted participation.  Generally, the 
recognized purposes of phased retirement are to:

∑ Create a retirement transition pathway from full-time University involvement to a more 
measured activity and a new relationship with the University.

∑ Offer faculty a fiscally realistic opportunity and orderly process for transitioning to 
retirement.

∑ Offer an opportunity for faculty to devote increased time to personal interests by 
retiring in planned stages, while continuing to earn money and stay involved with the 
University through their teaching.

∑ Support institutional vitality, change and renewal, while sustaining the institutional 
knowledge and contributions that senior faculty can make to students, faculty 
colleagues and the institution.

∑ Generate financial savings that can be reinvested in the next generation of faculty.
∑ Facilitate faculty staffing flexibility, consistent with overall University and individual 

department needs.

ELIGIBILITY & PARTICIPATION

Before requesting to participate, faculty should consider their plans for the remaining 
stages of their University career and their transition to retirement as well as their ability to 
afford retirement. Before signing this Agreement, Faculty Member is advised to consult 
his/her financial and tax advisor(s) and independent legal counsel prior to making this 
election to retire.

Faculty who meet all criteria below are eligible to participate:

∑ Faculty Member must be tenured
∑ Faculty Member must be eligible to retire under the Government of Guam Defined 

Benefits Plan or Government of Guam Defined Contributions Plan within five (5) 
years or less of his/her VFPRP start date. Eligibility is recommended to be 
confirmed with the Government of Guam Retirement Fund (GGRF).

Participation is a privilege, not an entitlement.  Participation is voluntary.  Participation is 
not granted automatically, but must be requested and approved.  

Participation may be approved for up to a period of five (5) years, with two (2) optional 
one-year extensions, not to exceed a total of seven (7) years. Any extension must be 
mutually acceptable and agreed to in writing by both parties.  

Participation does not begin until the VFPRP Agreement is signed by the Faculty Member 
(‘Faculty Member” defined for VFPRP purposes as those approved for participation in 
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VFPRP) and approved by the University President.  The contractual terms of participation 
are defined in the Agreement.

The Faculty Member may opt out of the program/ contract early, terminating the VFPRP 
Agreement at the end of any VFPRP academic semester with one (1) month’s prior, 
written notice to the dean/director and Senior Vice President for Academic and Student 
Affairs (SVP).

At his/her VFPRP conclusion or termination, Faculty Member shall resign his/her tenured 
position with the University and apply for retirement.

APPLICATION STEPS

A Faculty Member will submit a VFPRP Application Form to his/her dean/director at least 
two (2) months before the proposed VFPRP start date.  The application will include:  i) a 
proposed Comprehensive Faculty Evaluation System (CFES) for the term of the VFPRP 
Agreement, approved by the appropriate dean/director (see below);  ii) a statement 
indicating retirement eligibility; and  iii) a letter from the Faculty Member, indicating the 
desire to participate.

The dean/director will consider the application and forward a letter of recommendation to 
the SVP for action.  If the SVP accepts the recommendation, the SVP forwards the 
documents to HRO for preparation of a VFPRP Agreement for approval by the President.  

COMPREHENSIVE FACULTY EVALUATION SYSTEM (CFES) & VFPRP WORKLOAD

Faculty Member will have an approved CFES plan for the VFPRP period.  The CFES plan 
may be changed at the beginning of each VFPRP academic year by the dean/director by 
mutual agreement with the Faculty Member. The CFES plan will be approved by the 
dean/director based on academic needs.  Decisions on any conflict with CFES plans will 
be mediated and settled following the procedures in the CFES document.

The VFPRP workload will be as follows:

For Teaching Faculty:

∑ Full-time workload for a VFPRP academic year is teaching and/ or research and/or 
assigned project, office hours, student advisement. 

∑ Faculty Member will be required to teach 12 credit hours during each VFPRP 
academic year, which will be considered the normal VFPRP teaching load.  Classes 
will be taught during at least one regular semester. Faculty Member will submit classes 
for his/ her proposed teaching load and the teaching semester(s) by the dates set by 
the college.  Some or all of the classes may be hybrid or fully online.  In addition, 
Faculty Member will prepare an office hour schedule showing six (6) office hours per 
week spread over three business days.  The six office hours may be prorated, if 
teaching occurs over more than one semester.  Office hours may be held on-line.
Faculty Member may request that the classes assigned be taught over one or two 
semesters, or one semester and the summer session(s).  If the courses are taught 
over one semester, Faculty Member may request a specific semester.  Credit hours, 
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classes taught, and semester(s)/summer session(s) taught will be documented in the 
Faculty Member’s CFES plan.  This is agreed upon at the time of the contract.  
Adjustments may be considered.

∑ Nine-month faculty spend at least one semester teaching in residence at the 
University.  Twelve-month faculty spend at least six consecutive months in residence 
at the University.

∑ For the remainder of Faculty Member’s CFES load, a project which does not require 
Faculty Member to be in residence at the University, will be agreed with the dean/ 
director and included in the Faculty member’s CFES plan.  The project will be 
completed either during the non-teaching semester, over the academic year, or longer 
as mutually agreed.

∑ Faculty Member will not be required to have research or service responsibilities as part 
of the VFPRP workload, but may request a 0.25 workload reduction to participate in 
grant-supported research, or a mutually agreed project/ service assignment.  

∑ Changes to the CFES workload agreement, as agreed by the Dean and Faculty 
Member, will be considered and noted in the annual CFES review.

For Research and Other Non-Teaching Faculty:

∑ Full-time workload for a VFPRP academic year is a 0.50 FTE load. For research 
faculty these responsibilities will be at the PI or Co-PI level on a funded grant or 
research project as approved by the dean/director in the VFPRP CFES.  For other non-
teaching faculty these responsibilities will be commensurate with current 
responsibilities as approved by the dean/director in the VFPRP CFES.

∑ Nine-month faculty spend either one semester at 1.0 FTE load or two semesters at 0.5 
FTE load each semester in residence at the University.  Twelve-month faculty spend 
either six consecutive months at 1.0 FTE load or twelve months at 0.5 FTE load in 
residence at the University.  

∑ For the remainder of Faculty Member’s CFES load, a project which does not require 
Faculty Member to be in residence at the University, will be agreed with the dean/ 
director and included in the Faculty member’s CFES plan.  The project will be 
completed either during the semester when the faculty member is not required to be in 
residence at the University, over the academic year, or longer as mutually agreed.

∑ Faculty Member will not be required to have teaching or service responsibilities as part 
of the VFPRP workload but may request a 0.25 workload reduction to participate in 
teaching, or a mutually agreed project/ service assignment.  

TENURE STATUS, RANK, COMPENSATION & BENEFITS 

∑ Faculty Member’s status as a tenured full-time faculty member shall continue during 
the period of the VFPRP contract.   Faculty Member’s relationship with the University 
will remain as a full-time, tenured faculty and will be further defined by the Board of 
Regents – Faculty Union Agreement in effect at the time.  If accepted into the VFPRP, 
Faculty Member agrees to resign his/her tenured faculty position and retire from the 
University of Guam effective on the last day of the semester five years after signing the 
Agreement.  This resignation is irrevocable and Faculty Member may resign sooner at 
his/her sole option, but shall not delay the resignation.  If the University and Faculty 
Member mutually agree to extend the VFPRP for a sixth and/or seventh year, then the 
University would also agree to extend the tenure rights and retirement for this 
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additional period. This Agreement supersedes any other agreement or understanding 
between Faculty Member and the University regarding the date and terms of 
resignation from his/ her faculty position.

∑ Faculty Member shall retain his/her academic rank for the term of the Agreement.
∑ If Faculty Member is approved to participate in the VFPRP, the Faculty Member will be 

compensated 67% of current salary at the time of the VFPRP Agreement as per the 
BOR-approved Faculty Salary Schedule for the Voluntary Faculty Phased Retirement 
Program for nine-month faculty and twelve-month faculty, which will be paid over 26 
pay periods by electronic deposit into a U.S. bank account designated by the Faculty 
Member.

∑ Faculty Member’s salary may be increased by 2% per annum, upon approval of the 
dean/director, if the terms of the CFES plan are met and if funds for such increase are 
available in the Board-approved budget for that year.

∑ Faculty Member’s salary will commensurately be adjusted for changes in the BOR-
approved Faculty Salary Schedule.

∑ Overloads are not permitted under the VFPRP.
∑ In addition to the VFPRP salary, Faculty Member may be contracted as an 

independent contractor by the University, as mutually agreed.
∑ As a regular full-time University employee, Faculty Member earns retirement service 

credit for each VFPRP academic year, and contributes into the appropriate GovGuam 
Retirement Fund, subject to public laws and relevant rules.  Retirement contributions 
will be at the VFPRP salary.

∑ Faculty Member is also entitled to medical, dental and life insurance benefits.  VFPRP 
participants will be covered under the same insurance benefits as regular full-time 
employees and subject to the same premium cost-share arrangement and plan terms.  
Premiums will be deducted from participants’ pay checks on a bi-weekly basis. 
Participants should carefully review the health care plan documents and be aware of 
the Guam residency requirements and other terms and conditions for the GovGuam 
health and dental benefits. 

∑ As eligible, Faculty Member may participate in the cafeteria plan; flexible spending 
plan; 401a, 403b and 457 plans.

∑ Faculty Member is eligible for tuition benefits for dependents.
∑ Where qualified and approved, a nine-month Faculty Member will only be eligible for 

Leave without Pay, Sick Leave, Emergency Leave, Jury Duty Leave, Parental Leave, 
Administrative Leave, Leave under the Family and Medical Leave Act as per the 
RRPM, but no other leave benefits.  A twelve-month Faculty Member will be eligible for 
all leave benefits, where qualified and approved.   However, neither a nine-month nor a 
twelve-month Faculty Member is eligible for a sabbatical.

∑ Faculty Member may participate as a voting member on division, school/college and 
University matters in accordance with the Board of Regents – Faculty Union 
Agreement in effect at the time.
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UNIVERSITY OF GUAM
Voluntary Faculty Phased Retirement Program (VFPRP) Application Form

Faculty Member Name: _______________________________________

Academic Rank/Title: _________________________________________

College or Unit:______________________________________________

VFPRP Period Requested:  Start (semester/year):  _____________

End (semester/year): _____________

By signature below Faculty Member certifies that he/she has read, understands and 
accepts the Voluntary Faculty Phased Retirement Program (VFPRP) Rules and 
Procedures, attached hereto.

By signature below Faculty Member certifies that he/she has read, understands and 
accepts the Voluntary Faculty Phased Retirement Program (VFPRP) Agreement, 
attached hereto, and understands that said Agreement becomes irrevocable after seven 
(7) days from the date of Faculty Member’s signature and approval by the University 
President. Faculty Member may revoke the Agreement during this 7-day revocation 
period.

By signature below Faculty Member certifies that he/she voluntarily applies for the 
Voluntary Faculty Phased Retirement Program (VFPRP).

Print name, sign and date: 

__________________________________________________
Faculty Member Date

Instructions: 
1. Complete this form and obtain approvals.  First come first served within the call-for-participants period 
2. Application is via the Dean/Director and the SVP with final approval by the UOG President.
3. On an attached sheet, indicate the agreed-upon teaching semester(s), the classes to be taught/ or

research project as PI or CoPI., and the proposed project(s). 
4. Attach a proposed CFES plan for the period covered.
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The parties hereto have recommended this application on the dates indicated by their 
respective names.

FOR THE UNIVERSITY OF GUAM:
Print name, sign and date: 

__________________________________________________
President Date:

Print name, sign and date: 

__________________________________________________
Senior Vice President Date:

Print name, sign and date:

_________________________________________________
Dean/ Director Date:
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University of Guam
Voluntary Faculty Phased Retirement Program Agreement

The  University of Guam (“University”) and _____________________ (“Faculty 
Member”) voluntarily enter into this Agreement pursuant to the University’s Voluntary 
Faculty Phased Retirement Program (VFPRP) Rules and Procedures attached hereto, 
which incorporate the terms and conditions of the VFPRP that exist as of the execution 
of this Agreement.

1. Faculty Member has applied and been recommended for participation in the VFPRP.  
Faculty Member’s participation in the VFPRP will begin _____________ and end 
_____________.  The term is up to five (5) years with two (2) optional one-year 
extensions, not to exceed a total of seven (7) years.  Any extension must be 
mutually accepted and agreed to in writing by both parties to the Agreement.  If the 
Faculty Member is interested in such an extension, this must be documented in a 
written memo to the SVP and President at least six (6) months prior to the start of 
the sixth VFPRP year.  The SVP will recommend and the President will have sole 
approval to extend, or not, the VFPRP for both the sixth year and seventh years or 
only for the sixth year.

2. Faculty Member may terminate the Agreement at the end of any VFPRP academic 
semester with one (1) month’s prior, written notice to the dean/director and the 
Senior Vice President for Academic and Student Affairs (SVP).  Faculty Member’s 
retirement will then take affect at the end of that semester.

3. Faculty Member may revoke this Agreement within seven (7) calendar days after 
signing the Agreement and approval by the University President, by providing written 
notice to the President.  Otherwise, this Agreement constitutes an irrevocable 
agreement wherein Faculty Member voluntarily agrees that his/her resignation from 
employment with the University will become effective at the conclusion of his/her 
VFPRP, or earlier if Faculty Member is unable to complete the Agreement.

4. If accepted into the VFPRP, Faculty Member hereby agrees to resign his/her 
tenured faculty position and retire from the University of Guam effective on the last 
day of the ____ Semester 20__ (i.e., five years after signing the Agreement).  This 
resignation is irrevocable and Faculty Member may resign sooner at his/her sole 
option, but shall not delay the resignation.  If the University President agrees to 
extend the VFPRP for both the sixth and seventh year or for the sixth year only, then 
the University would also agree to extend the tenure rights and retirement and all 
benefits as specified by the VFPRP Agreement for this additional period.  This 
Agreement supersedes any other agreement or understanding between Faculty 
Member and the University regarding the date and terms of resignation from his/ her 
faculty position.
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5. Faculty Member’s academic rank will be unchanged and status will be as a regular, 
full-time, tenured faculty with rights as per the VFPRP Agreement.

6. Faculty Member will work in accordance with his/her Comprehensive Faculty 
Evaluation System (CFES) plan, as approved by the dean/director.

7. If Faculty Member is approved to participate in the VFPRP, Faculty Member will be 
compensated 67% of current salary at the time of the VFPRP Agreement as per the 
BOR-approved Faculty Salary Schedule for the Voluntary Faculty Phased 
Retirement Program for nine-month faculty and twelve-month faculty, paid over 26 
pay periods by electronic deposit into a U.S. bank account designated by the Faculty 
Member.  Faculty Member’s compensation may be increased by 2% per annum, 
upon approval of the dean/director if the terms of the CFES plan are successfully 
met and if funds for such increase are available in the Board-approved budget for 
that year.  Faculty Member’s compensation will commensurately be adjusted for 
changes in the BOR-approved Faculty Salary Schedule.

8. Overloads are not permitted under the VFPRP.
9. In addition to the VFPRP salary, Faculty Member may be contracted as an 

independent contractor by the University, as mutually agreed.  
10.Employment benefits will be provided as per the VFPRP Rules and Procedures 

attached hereto.
11.Faculty Member will be subject to all applicable University policies and procedures, 

except as otherwise provided for in this Agreement.  Any violation(s) may lead to 
termination of the Agreement by the President.

12.Faculty Member will be governed by the Board of Regents – Faculty Union 
Agreement in effect at the time.

13.By entering into this Agreement, Faculty Member agrees to release the University 
against all claims, demands, causes of action, suits, or judgments, including 
expenses incurred in connection therewith, for death or injuries to persons or to loss 
or damage to property arising out of or in connection to Faculty Member’s 
participation in the VFPRP.  This includes but is not limited to contract and tort law 
claims, claims under the Age Discrimination in Employment Act of 1967, as 
amended, including the Older Workers Benefit Protection Act of 1990; Title VII of the 
Civil Rights Act of 1964, as amended; the Americans with Disabilities Act of 1990; 
the Rehabilitation Act of 1973; or any other federal, state or local statutory or 
common laws relating to employment discrimination or employment.

14.Should the Faculty Member fail to fulfill or satisfactorily perform the responsibilities of 
the Agreement or his/ her CFES, or be unable or unwilling to complete the term of 
the Agreement for any reason, Faculty Member will waive any right to additional 
compensation beyond that for work, specific to the Agreement, already performed.

15.Failure to abide by the service in residence at the University requirement may result 
in immediate termination of the Agreement by the President.
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16. Faculty Member and the University President must approve the Agreement and 
any amendment to the Agreement, which must be in writing, before the amendments 
are effective.

17.The validity of this Agreement and any of its terms or provisions, as well as the rights 
and duties of the parties to this Agreement, shall be governed by the laws of Guam.

18. If any provision of this Agreement shall be deemed by a court of competent 
jurisdiction to be invalid, then such provision shall be deemed stricken from the 
Agreement and the Agreement shall be enforced according to its valid and 
subsisting terms and provisions.

19.Before signing this Agreement, Faculty Member is advised to consult his/her 
financial and tax advisor(s) and independent legal counsel prior to making this 
election to retire.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the 
dates indicated by their names.

FACULTY MEMBER: FOR THE UNIVERSITY OF GUAM:

________________________________ _______________________________
Faculty Member Date President Date

_______________________________
Senior Vice President Date

_______________________________
Dean/ Director Date

_______________________________
Legal Counsel Date
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CERTIFIED FUNDS AVAILABLE:

_______________________________
Certifying Officer Date

GL Account Number:

If Applicable, For Contracts Over 
$200,000

_______________________________
Board of Regents Chairperson Date
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University of Guam
One-Year Faculty Retirement Opportunity Agreement Program (1FRO)

Rules and Procedures, Revised June 2016

PURPOSE

The One-Year Faculty Retirement Opportunity Agreement Program (1FRO) is intended for 
the mutual benefit of the University and the Faculty Member granted participation.  The 
recognized goals are:

∑ Create a one-year transition pathway from full-time University involvement to 
retirement.

∑ Offer faculty a fiscally realistic opportunity and orderly process for transitioning to 
retirement.

∑ Offer an opportunity for faculty to gain incentives by retiring.
∑ Support institutional vitality, change and renewal.
∑ Generate financial savings that can be reinvested in the next generation of faculty.
∑ Facilitate faculty staffing flexibility, consistent with overall University and individual 

department needs.

ELIGIBILITY & PARTICIPATION

Before requesting to participate, faculty should consider their plans for retirement as well 
as their ability to afford retirement.  Before signing this Agreement, Faculty Member is 
advised to consult his/her financial and tax advisor(s) and independent legal counsel prior 
to making this election to retire.

Faculty who meet all criteria below are eligible to participate:

∑ Faculty Member must be tenured; and
∑ Faculty Member must be eligible to retire under the Government of Guam Defined 

Benefits Plan or Government of Guam Defined Contributions Plan on either May 
31, 2017, or December 31, 2017 at the Faculty Member’s option. Eligibility is 
recommended to be confirmed with the Government of Guam Retirement Fund 
(GGRF).

Participation is a privilege, not an entitlement.  Participation is voluntary.  Participation is 
not granted automatically, but must be requested and approved.  

1FRO is limited to a budgeted number of retirement-eligible, tenured faculty on a first-
come, first-served basis.  The President sets the limit on the number of faculty participants 
to be authorized for 1FRO.

Participation does not begin until the 1FRO Agreement is signed by the Faculty Member 
(‘Faculty Member” defined for 1FRO purposes as those approved for participation in 
1FRO) and approved by the University President.  The contractual terms of participation 
are defined in the Agreement.
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Faculty Member may revoke this Agreement within seven (7) calendar days after signing 
the Agreement and approval by the University President , by providing written notice to the 
President.  Otherwise, the signed and approved 1FRO Agreement constitutes an 
irrevocable agreement wherein Faculty Member voluntarily agrees to resign his/her 
tenured faculty position either on May 31, 2017, or December 31, 2017.

At his/her 1FRO conclusion or termination, Faculty Member shall resign his/her tenured 
position with the University and apply for retirement.

APPLICATION STEPS

A Faculty Member will submit a 1FRO Application Form to his/her dean/director during the 
sign-up period from September 1-15, 2016.  The application will include:  i) a proposed 
Comprehensive Faculty Evaluation System (CFES) for the term of the 1FRO Agreement, 
approved by the appropriate dean/director (see below);  ii) a statement indicating 
retirement eligibility; and  iii) a letter from the Faculty Member, indicating the desire to 
participate.

The dean/director will consider the application and forward a letter of recommendation to 
the SVP for action.  If the SVP accepts the recommendation, the SVP forwards the 
documents to HRO for preparation of a 1FRO Agreement for approval by the President.  

COMPREHENSIVE FACULTY EVALUATION SYSTEM (CFES) & 1FRO WORKLOAD

Faculty Member will have an approved CFES plan for the 1FRO period.  The CFES plan 
may be changed at the beginning of each 1FRO academic semester by the dean/director 
by mutual agreement with the Faculty Member. The CFES plan will be approved by the 
dean/director based on academic needs.  Decisions on any conflict with CFES plans will 
be mediated and settled following the procedures in the CFES document.

The 1FRO workload will be the normal workload for the Faculty Member, consistent with 
prior CFES.

For Teaching Faculty:

∑ Full-time workload for the 1FRO academic year is teaching, research, service, office 
hours and student advisement to be consistent with Faculty Member’s prior CFES. 

∑ Changes to the CFES workload agreement, as agreed by the Dean and Faculty 
Member, will be considered and noted in the annual CFES review.

For Research Faculty:

∑ Full-time workload for the 1FRO academic year will be consistent with Faculty 
Member’s prior CFES and a FTE research load commensurate with responsibilities at 
the PI or Co-PI level on a funded grant(s) or research project(s).

TENURE STATUS, RANK, COMPENSATION & BENEFITS 

∑ Faculty Member’s status as a tenured full-time faculty member shall continue during 
the period of the 1FRO Agreement.   Faculty Member’s relationship with the University 
will remain as a full-time, tenured faculty and will be further defined by the Board of 
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Regents – Faculty Union Agreement in effect at the time.  If accepted into the 1FRO, 
Faculty Member agrees to resign his/her tenured faculty position and retire from the 
University of Guam effective on May 31, 2017, or December 31, 2017 as specified in 
the Faculty Member’s approved 1FRO Agreement.  This resignation is irrevocable and 
Faculty Member may resign sooner at his/her sole option, but shall not delay the 
resignation. This Agreement supersedes any other agreement or understanding 
between Faculty Member and the University regarding the date and terms of 
resignation from his/ her faculty position.

∑ Faculty Member shall retain his/her academic rank for the term of the Agreement.
∑ 1FRO will add ten percent (10%) to the approved Faculty Member's annual salary in 

effect at January 1, 2017, which 10% will be calculated based on the Faculty Member's 
12-month equivalent salary, although participating faculty will remain at their current 9-
month or 12-month employment status. (Note: For a May 31, 2017, retirement, the 
10% is still fully paid). All other terms and conditions of employment will remain the 
same.  The 10% is prorated among the number of pay periods between January 1 and 
either May 31 or December 31, 2017, and added to the salary for each pay period of 
the Agreement, and will be treated as part of the Faculty Member's regular salary for 
purposes of taxes and benefits.   The Faculty Member's new salary will be reported to 
the Government of Guam Retirement Fund as the 2017 Board of Regents-approved 
salary from the Faculty Salary Schedule for the One-Time Faculty Retirement 
Opportunity Program for retirement annuity calculation.    

∑ Faculty Member’s salary will commensurately be adjusted for changes in the BOR-
approved Faculty Salary Schedule.

∑ Overloads are permitted under the 1FRO.
∑ In addition to the 1FRO salary, Faculty Member may be contracted as an independent 

contractor by the University, as mutually agreed.
∑ As a regular full-time University employee, Faculty Member earns retirement service 

credit for each 1FRO academic year, and contributes into the appropriate GovGuam 
Retirement Fund, subject to public laws and relevant rules.  Retirement contributions 
will be at the 1FRO salary, which includes the 10% incentive.

∑ Faculty Member is entitled to medical, dental and life insurance benefits.  1FRO 
participants will be covered under the same insurance benefits as regular full-time 
employees and subject to the same premium cost-share arrangement and plan terms.  
Premiums will be deducted from participants’ pay checks on a bi-weekly basis. 
Participants should carefully review the health care plan documents and other terms 
and conditions for the GovGuam health and dental benefits. 

∑ As eligible, Faculty Member may participate in the cafeteria plan; flexible spending 
plan; 401a, 403b and 457 plans.

∑ Faculty Member is eligible for tuition benefits for dependents.
∑ Faculty Member will be eligible for all leave benefits, where qualified and approved.  

However, Faculty Member is not eligible for a sabbatical.
∑ Faculty Member may participate as a voting member on division, school/college and 

University matters in accordance with the Board of Regents – Faculty Union 
Agreement in effect at the time.
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UNIVERSITY OF GUAM
One-Year Faculty Retirement Opportunity Agreement Program (1FRO) 

Application Form

Faculty Member Name: _______________________________________

Academic Rank/Title: _________________________________________

College or Unit:______________________________________________

1FRO Period Requested:  Start (semester/year):  _____________

End (semester/year):   _____________

By signature below Faculty Member certifies that he/she has read, understands and 
accepts the One-Year Faculty Retirement Opportunity Agreement Program (1FRO) 
Rules and Procedures, attached hereto.

By signature below Faculty Member certifies that he/she has read, understands and 
accepts the One-Year Faculty Retirement Opportunity Agreement Program (1FRO) 
Agreement, attached hereto, and understands that said Agreement becomes 
irrevocable after seven (7) days from the date of Faculty Member’s signature and 
approval by the President. Faculty Member may revoke the Agreement during this 7-
day revocation period.

By signature below Faculty Member certifies that he/she voluntarily applies for the One-
Year Faculty Retirement Opportunity Agreement Program (1FRO).

Print name, sign and date: 

__________________________________________________
Faculty Member Date           

Instructions: 
1. Complete this form and obtain approvals.  
2. First come first served within the application period, September 1-15, 2016. 
3. Application is via the Dean/Director and the SVP with final approval by the UOG President.
4. Attach a proposed CFES plan for the period covered.
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The parties hereto have recommended this application on the dates indicated by their 
respective names.

FOR THE UNIVERSITY OF GUAM:
Print name, sign and date: 

__________________________________________________
President Date:

Print name, sign and date: 

__________________________________________________
Senior Vice President Date:

Print name, sign and date:

_________________________________________________ 
Dean/ Director Date: 
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University of Guam
One-Year Faculty Retirement Opportunity Agreement

The University of Guam (“University”) and _____________________ (“Faculty 
Member”) voluntarily enter into this Agreement pursuant to the University’s One-Year 
Faculty Retirement Opportunity Program as follows:

1. Faculty Member understands that this is a One-Year Faculty Retirement Opportunity 
(1FRO) that is available on a one-time only basis for retirement-eligible, tenured 
faculty at the University of Guam.  1FRO is limited to a budgeted number of 
retirement-eligible, tenured faculty on a first-come, first-served basis.  The President 
sets the limit on the number of faculty participants to be authorized for 1FRO.

2. Faculty Member has applied for retirement with the Government of Guam 
Retirement Fund and been approved for participation in the 1FRO.  Faculty 
Member’s participation in the 1FRO shall begin January 1, 2017, and end 
________________________, 2017.   

3. 1FRO will add ten percent (10%) to the approved Faculty Member’s annual salary in 
effect at January 1, 2017, which 10% will be calculated based on the Faculty 
Member’s 12-month equivalent salary, although participating faculty will remain at 
their current 9-month or 12-month employment status. (Note: For a May 31, 2017, 
retirement, the 10% is still fully paid). All other terms and conditions of employment 
will remain the same.  The 10% is prorated among the number of pay periods 
between January 1 and either May 31 or December 31, 2017, and added to the 
salary for each pay period of the Agreement, and will be treated as part of the 
Faculty Member’s regular salary for purposes of taxes and benefits.   The Faculty 
Member’s new salary will be reported to the Government of Guam Retirement Fund 
as the 2017 Board of Regents-approved salary from the Faculty Salary Schedule for 
the One-Time Faculty Retirement Opportunity Program.

4. Faculty Member’s academic rank will be unchanged and status will be as a regular, 
full-time, tenured faculty with rights as per the 1FRO Agreement.

5. Faculty Member will work in accordance with his/her Comprehensive Faculty 
Evaluation System (CFES) plan, as approved by the dean/director.

6. Overloads are permitted.
7. In addition to the 1FRO salary, Faculty Member may be contracted as an 

independent contractor by the University, as mutually agreed.  
8. Employment benefits will be provided as per the 1FRO Rules and Procedures 

attached hereto.
9. Faculty Member will be subject to all applicable University policies and procedures, 

except as otherwise provided for in this Agreement.  Any violation(s) may lead to 
termination of this Agreement by the President.  Faculty Member will be governed by 
the Board of Regents – Faculty Union Agreement in effect at the time.    
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10.Faculty Member may revoke this Agreement within seven (7) calendar days after 
signing the Agreement and approval by the President, by providing written notice to 
the President.  Otherwise, this Agreement constitutes an irrevocable agreement 
wherein Faculty Member voluntarily agrees to resign his/her tenured faculty position 
either on May 31 or December 31, 2017.

11.By entering into this Agreement, Faculty Member agrees to release the University 
against all claims, demands, causes of action, suits, or judgments, including 
expenses incurred in connection therewith, for death or injuries to persons or to loss 
or damage to property arising out of or in connection to Faculty Member’s 
participation in the 1FRO.  This includes but is not limited to contract and tort law 
claims, claims under the Age Discrimination in Employment Act of 1967, as 
amended, including the Older Workers Benefit Protection Act of 1990; Title VII of the 
Civil Rights Act of 1964, as amended; the Americans with Disabilities Act of 1990; 
the Rehabilitation Act of 1973; or any other federal, state or local statutory or 
common laws relating to employment discrimination or employment.

12.The validity of this Agreement and any of its terms or provisions, as well as the rights 
and duties of the parties to this Agreement, shall be governed by the laws of Guam.

13. If any provision of this Agreement shall be deemed by a court of competent 
jurisdiction to be invalid, then such provision shall be deemed stricken from the 
Agreement and the Agreement shall be enforced according to its valid and 
subsisting terms and provisions.

14.Before signing this Agreement, Faculty Member is advised to consult his/her 
financial and tax advisor(s) and independent legal counsel prior to making this 
election to retire.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the 
dates indicated by their names.

FACULTY MEMBER: FOR THE UNIVERSITY OF GUAM:

________________________________ _______________________________
Faculty Member Date President Date

_______________________________
Senior Vice President Date

_______________________________
Dean/ Director Date

BOR Regular Meeting of September 22, 2016-For Reporting Purposes - Reports from Standing Committees

41



P a g e | 5

_______________________________
Legal Counsel Date

CERTIFIED FUNDS AVAILABLE:

_______________________________
Certifying Officer Date

GL Account Number:

If Applicable, For Contracts Over
$200,000

______________________________
Board of Regents Chairperson Date
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INTERIM UNFAIR LABOR PRACTICE APPEAL PROCEDURES FOR ACADEMIC 
EMPLOYEES

These procedures set forth a simple, orderly method through which an unfair labor practice 
finding may be appealed.

a. Definitions
(1) Appeal means a request by a Complainant for reconsideration of an 

unfair labor practice charge (ULPC) finding by the Board of Regents 
(BOR).

(2) Complainant means an individual or entity who files a ULPC.
(3) Respondent means an individual or entity against whom a ULPC is filed.
(4) “Day” shall mean calendar day.
(5) Adjudication Committee means the constituted ad hoc body to hear and 

adjudicate the appeal of a ULPC finding.

The Adjudication Committee (“Committee”) shall consist of three (3) 
members, all of whom shall be selected from among all Administrators and 
tenured Faculty of the University. One (1) member shall be selected by the
Complainant and one (1) member shall selected by the Respondent.  Those 
two (2) members will select the third member who shall be the Chair.
Members cannot be selected if they have a family relationship, as defined in 
the RR&PM, to either the Complainant or the Respondent. Neither the 
Complainant nor the Respondent shall serve as a member of the Committee.

b. The Appeal

(1) Right to Appeal or Terminate Appeal

(a) Any University employee who files a ULPC is entitled 
to appeal a UP LC f ind ing .

(b) The appeal of a ULPC finding may be terminated at any time
by the Complainant before the Committee’s final decision 
and the request for termination shall be honored.

(2) Process of Appeal

(a) An appeal shall be in writing stating the Complainant’s
desire for adjudication and it shall be filed with the President 
within seven (7) days of the date of the ULPC Findings.

(b) Within seven (7) days of the President’s receipt of the
written appeal, the Complainant will select one (1) member
of the Committee and the Respondent will select one (1) 
member of the Committee.
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(c) Within seven (7) days of their selection/appointment, the
two (2) members will select the third member.

(d) Within seven (7) days of the selection of the third member,
the Committee shall determine a time and place for the 
hearing and shall notify, in writing, both parties.  The 
hearing must take place no earlier than fourteen (14) days 
after the Committee notifies both parties, unless otherwise 
agreed to in writing.

(e) The Committee shall conduct the hearing and issue a written 
decision to both parties within thirty (30) days of the date of 
the hearing.  In the event the thirtieth day falls on a holiday or 
a weekend, the next working day shall be considered the 
thirtieth day.

(3) Basis of Appeal and Rebuttal

(a) Within twenty-one (21) days of filing the appeal, the 
Complainant shall submit to the Committee a written 
statement that sets forth clearly the basis of the appeal, 
stating all relevant facts pertaining to the issues raised in the 
appeal and specifying the statutes, rules and regulations, if 
any, upon which the Complainant relies.

The Committee shall not consider any new alleged violations 
or charges other than those presented in the ULPC.

Absent extraordinary circumstances, if the written statement is not 
submitted on or before the expiration of the twenty-one (21) day 
period, the Complainant shall forfeit appeal rights, and the ULPC 
findings shall be implemented.

(b) The Committee shall immediately provide the Respondent
with a copy of the Complainant’s written statement.

(c) The Respondent shall within fourteen (14) days after receipt 
of the Complainant’s written statement, forward to the
Adjudication Committee the Respondent’s statement of
defense.  The Respondent’s statement of defense shall
contain objections to any or all issues raised by the appeal, 
objections to the form of the appeal, the Respondent’s view 
of the facts, a rebuttal to any matter raised in the appeal, a 
description of testimonial and/or documentary evidence upon 
which the Respondent will rely in its defense of the appeal.
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A statement of defense shall be deemed a specific denial of
all aspects of the appeal not expressly admitted. All
objections as to the form of the appeal shall be deemed
waived, unless objected to as provided herein.

Absent extraordinary circumstances, if a statement of defense
is not submitted on or before the expiration of the fourteen 
(14) day period, the Respondent shall forfeit defense rights, 
and the ULPC findings shall be revoked.

(d) The Committee shall immediately provide the Complainant
with a copy of the Respondent’s statement of defense.

(4) Presentation of Appeal

In presenting an appeal, a Complainant shall be assured freedom
from restraint, interference, coercion, discrimination, or reprisal and 
shall have the right to be accompanied, represented, and advised by 
a representative of his or her own choosing.

If the Complainant designates a representative, the
representative shall be assured freedom from restraint, 
interference, coercion, discrimination, or reprisal.

c. Hearing Procedures before the Adjudication Committee

(1) The Adjudication Committee shall keep minutes of its procedures and 
maintain records of the hearing.  The record of hearing shall contain a 
summary of all testimony presented and copies of all documents submitted
to the Committee.

(2) Each party shall have the following rights: the right to counsel; to call and 
examine witnesses; to introduce exhibits; to cross-examine opposing 
witnesses on any matter relevant to the issues even though the matter may
not have been covered in the direct examination; to impeach any witness 
and to rebut the evidence against him or her. It shall be the right of the 
Complainant to decide if the hearing shall be open or closed to the public.

(3) The Complainant shall first present his or her case by calling witnesses and 
offering evidence.  The Respondent shall then present its defense and any 
rebuttal to the Complainant’s case. The Complainant may then rebut the 
Respondent’s defense. Summation by each side then follows in the same
order.
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The burden of proof is on the Complainant.

The hearing need not be conducted according to technical rules of evidence.  Any 
relevant evidence shall be admitted if it is the sort of evidence on which responsible 
persons are accustomed to rely in the conduct of serious affairs, regardless of the 
existence of any common law or statutory rule of evidence.  Irrelevant and unduly
repetitious evidence shall be excluded.

(4)     The decision of the Adjudication Committee shall be final and binding 
upon the parties.  There shall be no further appeal at the University level 
from the Committee’s decision by either party, if such decision is within
the scope of the Committee’s authority as described below:

(a) The final written decision of the Committee shall be limited to 
addressing the violation(s) listed in the ULPC, and, with a
supporting rationale, (a) granting the full relief requested, or 
(b) granting partial relief, or (c) denying the relief requested, 
or (d) granting an alternative relief that addresses the 
violation(s).

(b) The Committee’s decision must be consistent with University 
policy, local and federal law. It shall not have the power to 
add to, subtract from, disregard, alter, or modify any 
University policy, local and federal law.

(5) Within ten (10) business days of receipt of the Committee’s decision, if 
either party produces evidence that the Committee did not adhere to (2) or 
(3) above, or new evidence is now available that could have a substantial 
impact on the ULPC, then either party may request, in writing, a 
reconsideration by the Committee. The Committee shall issue a decision 
within ten (10) business days of receiving the request for reconsideration.  
There shall be no further appeal at the University level.

The President shall ensure that all the terms of the decision are implemented, and the 
Faculty Union shall monitor implementation of the decision.

Nothing in this Policy abrogates either parties’ right to pursue outside third party 
arbitration or judicial remedies for resolving the complaint after the Appeal Procedure is 
completed.
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UNIVERSITY OF GUAM
POSITION DESCRIPTION

Dean, School of Engineering
PROPOSED SALARY RANGE: $125,514 - $188,270

Created September 2016
The University of Guam is an equal opportunity employer and provider

POSITION NARRATIVE:
The University of Guam (UOG) Dean, School of Engineering is a member of the Senior Vice President, Academic and Student Affairs’ cabinet providing 
leadership and vision in strategic planning and Engineering program implementation which contribute to the fulfilment of the University’s strategic priorities.  
The Dean also leads academic quality, enrollment management, and student success initiatives, including the development and delivery of excellence in 
teaching, research, scholarship, and knowledge transfer/enterprise that enhances the quality of the student experience.  In addition, the Dean operates 
within the policies, regulations, and framework of the institution, ensuring the physical and human resources are effectively deployed and managed.  

DUTIES AND RESPONSIBILITIES:
Primary duties and responsibilities shall include, but not be limited to the following:
∑ Facilitate the review and approval process for the undergraduate engineering program and lead program assessment, curricular and co-curricular 

planning and development within the college;
∑ Provide educational and academic leadership for excellence in teaching and learning;
∑ Direct, manage, supervise, and coordinate the programs and activities of the Pre-Engineering and Engineering programs;
∑ Develop and coordinate program and course schedules in response to the needs of students and monitor and evaluate the efficiency and effectiveness 

of service delivery methods and procedures;
∑ Manage recruitment and enrollment to maximize use of faculty loads and space resources, especially general purpose classrooms and labs.  Use 

computer-based enrollment management data and tools for decision making;
∑ Oversee and direct hiring of full-time faculty, adjunct faculty, and full- and part-time staff;
∑ Plan and implement full-time faculty and adjunct faculty teaching assignments;
∑ Conduct regular evaluation of full-time faculty in accordance with the Board of Regents and Union Agreement; provide or coordinate staff training; 

and conduct regular evaluation of adjunct faculty and staff;
∑ Work with employees to correct deficiencies; Participate in discipline and termination procedures;
∑ Oversee and facilitate the program review process within the College;
∑ Participate in the development and administration of College budgets; Direct the forecasting of staffing, equipment, materials, and supply needs; 

Direct and monitor approved expenditures and make adjustments;
∑ Develop and implement student learning outcomes and assessment activities at the program and course levels;
∑ Respond to and resolve difficult and sensitive inquiries and complaints by students, staff, faculty, or the general public; Serve as a resource for faculty 

and staff regarding student behavior and concerns;
∑ Act as a collaborative partner for institutions and community agencies; Lead and participate in the activities of advisor committees;
∑ Explore external funding sources for programs and participate as appropriate in grant writing, contract education, 

community education and other resource development efforts;
∑ Assure compliance with local and federal regulations, laws, and policies; Coordinate the College’s efforts to recruit and retain students; and
∑ Perform other related duties and responsibilities as assigned.

MINIMUM QUALIFICATIONS:
∑ Master’s degree in Engineering or a related field from a U.S. accredited institution or foreign equivalent;
∑ Possess the Professional Engineer (PE) credentials;
∑ Five (5) years of responsible professional or educational leadership experience with the ability to interact with all levels of employees, management, 

and faculty; 
∑ Three (3) years of teaching experience in multi-cultural higher education environment; 
∑ Demonstrated track record of distinguished teaching, research, and scholarly publications that exhibit a balanced commitment to academic 

excellence; 
∑ Demonstrated understanding of finances and the relationship between academic priorities and the budget;
∑ Excellent collaborative skills to partner and motivate faculty, staff, and students;
∑ Demonstrated commitment to diversity, inclusion, and equity; an understand of the importance to the mission and richness of the College of 

Engineering and its ongoing success; and
∑ Ability to communicate effectively orally and in writing.

APPROVED BY:

DR. ROBERT A. UNDERWOOD, PRESIDENT DATE
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 Administrator's Salary Scale
Approved by Board of Regents     Resolution No. 16-XX

Amended on 03/03/16

POSITION TITLE

Office of the President
President
Legal Counsel 96,914$                  109,029$                 109,029$                 121,143$                 121,143$                 133,257$                 133,257$                 145,372$                 
Director, Integrated Marketing Communications 61,599$                  69,299$                  69,299$                  76,999$                  76,999$                  84,699$                  84,699$                  92,399$                  
Executive Assistant to the President 68,050$                  76,556$                  76,556$                  85,062$                  85,062$                  93,568$                  93,568$                  102,074$                 
Director, Planning and Assessment (Director, Chief Planning Officer) 84,402$                  94,952$                  94,952$                  105,502$                 105,502$                 116,052$                 116,052$                 126,602$                 
Institutional Compliance Officer 50,253$                  56,534$                  56,534$                  62,816$                  62,816$                  69,098$                  69,098$                  75,379$                  
International Program Development (Coordinator, Director) 53,454$                  60,135$                  60,135$                  66,817$                  66,817$                  73,499$                  73,499$                  80,180$                  
Web Master 32,973$                  37,094$                  37,094$                  41,216$                  41,216$                  45,338$                  45,338$                  49,459$                  
Director, Development and Alumni Affairs 58,682$                  66,018$                  66,018$                  73,353$                  73,353$                  80,688$                  80,688$                  88,024$                  
Office of Academic and Student Affairs
Senior Vice President, Academic and Student Affairs
Assistant Vice President of Graduate Studies, Research and Sponsored Programs 109,768$                 123,489$                 123,489$                 137,210$                 137,210$                 150,931$                 150,931$                 164,652$                 
Dean, School of Engineering (2002-2003 CUPA) 125,514$                 141,203$                 141,203$                 156,892$                 156,892$                 172,581$                 172,581$                 188,270$                 
Dean, College of Liberal Studies and Social Sciences 84,278$                  94,812$                  94,812$                  105,347$                 105,347$                 115,882$                 115,882$                 126,416$                 
Dean, College of Natural and Applied Sciences 99,150$                  111,543$                 111,543$                 123,937$                 123,937$                 136,331$                 136,331$                 148,724$                 
Dean, School of Education 91,509$                  102,947$                 102,947$                 114,386$                 114,386$                 125,825$                 125,825$                 137,263$                 
Dean, School of Business and Public Administration 97,046$                  109,176$                 109,176$                 121,307$                 121,307$                 133,438$                 133,438$                 145,568$                 
Dean, School of Nursing and Health Sciences 88,482$                  99,543$                  99,543$                  110,603$                 110,603$                 121,663$                 121,663$                 132,724$                 
Associate Director, Western Pacific Tropical Research Center 87,252$                  98,159$                  98,159$                  109,065$                 109,065$                 119,972$                 119,972$                 130,878$                 
Associate Director, Cooperative Extension Service 79,320$                  89,235$                  89,235$                  99,150$                  99,150$                  109,065$                 109,065$                 118,980$                 
Dean, Enrollment Management and Student Success 82,438$                  92,742$                  92,742$                  103,047$                 103,047$                 113,352$                 113,352$                 123,656$                 
Associate Dean, EMSS and Registrar 70,014$                  78,766$                  78,766$                  87,518$                  87,518$                  96,270$                  96,270$                  105,022$                 
Associate/Assistant Deans 75,666$                  85,125$                  85,125$                  94,583$                  94,583$                  104,041$                 104,041$                 113,500$                 
Grants Officer 56,000$                  63,000$                  63,000$                  70,000$                  70,000$                  77,000$                  77,000$                  84,000$                  
Director/Coordinator: -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Learning Resources 50,538$                  56,855$                  56,855$                  63,172$                  63,172$                  69,489$                  69,489$                  75,806$                  
Graduate Studies 90,944$                  102,312$                 102,312$                 113,680$                 113,680$                 125,048$                 125,048$                 136,416$                 
Centers of Excellence and Research Institutes
Financial Aid 51,932$                  58,424$                  58,424$                  64,915$                  64,915$                  71,407$                  71,407$                  77,898$                  
Residence Halls 51,665$                  58,123$                  58,123$                  64,581$                  64,581$                  71,039$                  71,039$                  77,497$                  
Student Resrouce Center (one-stop center)
Student Services / Student Life 42,128$                  47,394$                  47,394$                  52,660$                  52,660$                  57,926$                  57,926$                  63,192$                  
Summer School and Off-Campus Programs 53,107$                  59,746$                  59,746$                  66,384$                  66,384$                  73,022$                  73,022$                  79,661$                  
Director of Academic Assessment / Institutional Research 64,170$                  72,191$                  72,191$                  80,212$                  80,212$                  88,233$                  88,233$                  96,254$                  
Director of Micronesian Area Research Center (MARC) 62,929$                  70,795$                  70,795$                  78,661$                  78,661$                  86,527$                  86,527$                  94,393$                  
Director, Professional and International Programs 66,996$                  75,371$                  75,371$                  83,745$                  83,745$                  92,120$                  92,120$                  100,494$                 

Associate Dir, PIP Telecommunications and Distance Education and Outreach 45,613$                  51,314$                  51,314$                  57,016$                  57,016$                  62,718$                  62,718$                  68,419$                  
Associate Dir, PIP Professional Development and Lifelong Learning Center 44,898$                  50,510$                  50,510$                  56,122$                  56,122$                  61,734$                  61,734$                  67,346$                  

Office of Administration and Finance
Vice President, Administration and Finance
Chief Information Officer 110,978$                 124,851$                 124,851$                 138,723$                 138,723$                 152,595$                 152,595$                 166,468$                 

Director, Computer Center/Technology Resources 66,430$                  74,734$                  74,734$                  83,038$                  83,038$                  91,342$                  91,342$                  99,646$                  
Associate Budget and Administrative Process Officer 52,762$                  59,358$                  59,358$                  65,953$                  65,953$                  72,548$                  72,548$                  79,144$                  
Chief Human Resources Officer 67,050$                  75,431$                  75,431$                  83,812$                  83,812$                  92,193$                  92,193$                  100,574$                 
Comptroller/Chief Financial Officer 65,099$                  73,237$                  73,237$                  81,374$                  81,374$                  89,511$                  89,511$                  97,649$                  

Associate Comptroller / Bursar 52,600$                  59,175$                  59,175$                  65,750$                  65,750$                  72,325$                  72,325$                  78,900$                  
Chief Plant and Facilities Officer 65,802$                  74,027$                  74,027$                  82,252$                  82,252$                  90,477$                  90,477$                  98,702$                  
Director/Manager/Coordinator: -$                        

Campus Facilities 45,024$                  50,652$                  50,652$                  56,280$                  56,280$                  61,908$                  61,908$                  67,536$                  
Campus Construction Projects 43,660$                  49,118$                  49,118$                  54,575$                  54,575$                  60,033$                  60,033$                  65,490$                  
Bookstore and Auxliary Services 52,047$                  58,553$                  58,553$                  65,059$                  65,059$                  71,565$                  71,565$                  78,071$                  
Athletic Director 54,058$                  60,816$                  60,816$                  67,573$                  67,573$                  74,330$                  74,330$                  81,088$                  

Internal Auditor 58,835$                  66,190$                  66,190$                  73,544$                  73,544$                  80,898$                  80,898$                  88,253$                  
* Scale is managed by UOG Human Resources Office; Draft 9/3/16

Salary Negotiated 

Salary Negotiated 

*Based on Faculty Salary and RRPM, Article IV Section A1.a.(6)

Salary Negotiated 

Quartile 4
110%-120% Range80%-90% Range

Quartile 1 Quartile 2
90%-100% Range 100%-110% Range

Quartile 3
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SASARHD Chairperson Regent Chris Felix will give his report. 
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BFIA Chairperson Regent Elvin Chiang will give his report. 
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As of (Per Audit)
 June 30, 2016  September 30, 2015 Variance

Cash in Bank/On Hand 1,893,519.00 8,061,896.00 (6,168,377.00)
Short Term Investments 15,203,252.00 14,491,656.00 711,596.00
Due from Gov Guam 14,495,438.62 8,109,054.00 6,386,384.62
Accounts Receivable, tuitions net 7,199,757.00 6,279,912.00 919,845.00
Accounts Receivable, others- net 1,866,548.00 1,908,275.00 (41,727.00)
Accounts Receivable Grants/Contracts 2,241,115.00 3,835,937.00 (1,594,822.00)
Endowment Investments 200,000.00 200,000.00 -
Inventories 844,171.00 844,171.00 -
Other Current Assets 311,245.00 311,245.00 -
Long Term Investments, (includes Endowments) 26,410,077.00 28,002,923.00 (1,592,846.00)
Capital Assets, net 70,183,923.00 69,518,325.00 665,598.00
Other Noncurrent Assets 664,000.00 664,906.00 (906.00)
Deferred Outflows from Pension 8,044,122.00 8,044,122.00 -
     Total assets 149,557,167.62 150,272,422.00 (715,254.38)

-
-

Current Portion of LT Debt 264,210.00 220,501.00 43,709.00
Accounts Payable (vendors)  &  Accrued Liabilities (PR) 2,129,384.00 5,592,904.00 (3,463,520.00)
Deferred Revenue-DOA 14,495,438.62 8,815,100.00 5,680,338.62
Current Portion of Accrued AL 785,539.00 785,539.00 -
Net Pension Liability 68,326,815.00 68,326,815.00 -
Deposits Agency 347,810.00 90,328.00 257,482.00
Long Term Liabilities 11,466,358.00 11,678,609.00 (212,251.00)
Accrued Leave 3,919,810.00 3,919,810.00 -
Deferred Inflows of Resources 7,384,599.00 7,384,599.00 -
     Total liabilities and deferred inflows of Resources 109,119,963.62 106,814,205.00 2,305,758.62

-
     Total Net Fund Balance, June 30, 2016 46,140,759.00 43,458,217.00 2,682,542.00
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DRAFT/UNAUDITED

UNIVERSITY OF GUAM
Statement of Revenues, Expenses, and  Changes in Net Assets
For the  month ending June 2016  (UNAUDITED)

Cash Basis Cash Basis

30-Jun-15 June 2016

A - OPERATING REVENUES

  Student tuition and fees, net              18,142,031                             18,950,889                      808,858   10% Tuition and 3,074 credit hours increase 

           (10,134,707)                              (9,428,671)                     (706,036)
Decrease due to lesser scholarship 
processed/ awarded

  Federal grants/contracts              28,908,795                             24,802,554                  (4,106,241)

Decrease in DOI Projects and other grants, 
FH Renovation (fund 51) closed contracts: 
Bascon Corporation /Reliable Builders $1.7M 
: Federal Financial aid decreased by $1.5M 
(timing)

 GovGuam grants & contracts                    306,037                                  264,622                       (41,415)

  Nongovt. grants & contracts                   913,159                                  907,765                         (5,394)

  Sales & services of education dept.                   414,696                                  313,186                     (101,510)  Decrease in WERI Water Testing collection  

  Auxiliary enterprises                1,024,268                               1,048,865                        24,597 

    Bookstore                        461,028                                          533,905                        72,877 

                       309,290                                          319,692                        10,402 

    English Language Institute                        172,155                                          127,699                       (44,456)

    Other auxiliary enterprises                          81,795                                           67,569                       (14,226)

  Other revenues 3,350,181 3,644,274                      294,093 

 $120k-EPSCOR, OSPs; $150k interest 
collected from SFAP default; $20k various 
Private Scholrshp (Palau, Chuuk, Kosrae),   

      Total  operating  revenues              42,924,460                             40,503,484                  (3,833,048)

                                 - 

B - OPERATING EXPENSES                                  - 

 Educational and general:                                  - 

    Instruction              13,743,109                             14,175,479                      432,370 Adjunct/More faculty hired in FY 16

    Research                7,674,673                               8,324,581                      649,908 

RCUOG Capital Outlay, $480K-- Equipmt, 
Illumina Singapore (EPSCOR) Lab 
Equipment (maybe reclass as Cap. Asset at 
FYE)

    Public service                6,966,903                               6,978,420                        11,517 

    Academic support                6,734,901                               6,871,363                      136,462 

    Student services (net of allowance)                2,778,828                               2,797,660                        18,832 

    Institutional support                6,067,895                               6,068,771                             876 

will move $1.024M to Expended for Plant for 
capitalization.

    Operations and maintenance plant                4,932,079                               4,926,502                         (5,577)

    Depreciation                2,342,106                               3,045,194                      703,088 
 increase in Cap Asset Deprec; will adjust 
based on Auditor calc at FYE 

    Scholarships & fellowships              10,618,784                               9,712,813                     (905,971) Dec in TITLE IV loans and awards (timing)

    Auxiliary enterprises 1,561,950 1,490,000                       (71,950)

      Bookstore 847,850 778,326                       (69,524)

      Housing 370,543 333,978                       (36,565)

      English Language Institute 216,052 203,224                       (12,828)

     Other auxiliary enterprises 127,505 174,472                        46,967 

    Health Care Recovery - -                                  - 

     Total operating expenses              63,421,228                             64,390,782                 59,672,020 

                                 - 

         Operating income (loss)            (20,496,768)                            (23,887,299)                (63,505,068)

                                 - 

C - NON-OPERATING REVENUES (EXPENSES)                                  - 

  GovGuam appropriations                20,119,229                             15,155,859                  (4,963,370)

 lesser collection from DOA this FY 

  Investments income (net of expense)                   149,358                                  792,252                      642,894 

 Change in market value per Raymond 
James 6.30.16 statement 

  Interest on capital assets - debt related                 (562,545)                                 (381,495)                      181,050 

  Other non-operating revenues/expenses                               -                                              -                                  - 

     Net nonoperating revenues              19,706,042                             15,566,617                  (4,139,425)

         Income before other revenues/expenses                 (790,726)                              (8,320,682)                (67,644,493)

D - OTHERS

  Expended for plant facilities, net              (2,160,806)                              (1,184,445)                      976,361 
 Fieldhouse renovations, Bascon $1.7M , 
Dorm $200K 

  Debt service - DOA bond              (1,520,929)                                 (844,689)                      676,240 
 ADJUSTMENT OF PMP BOND as 
reconciled with DOA 

     Total other revenues/expenses              (3,681,735)                              (2,029,134)                   1,652,601 

Increase (Decrease) in net assets              (4,472,461)                            (10,349,816)                (65,991,893)

E - NET ASSETS
  Net assets beginning            109,316,269                             43,458,217                (65,858,052)

  Net assets ending  YTD FY2016            104,843,808                             33,108,401              (131,849,945)

Breakdown of General Operations Appropriation Request:  Budget Requested  Received/Paid  Balance Due Based on Request 

 General Operations (from General Fund)*         30,630,545.00                        22,972,908.60            12,060,611.33                                                10,912,297.27 

 Capital Improvement Fund - Debt Service              500,000.00                             500,000.00                                -                                                       500,000.00 

 Capital Improvement Fund - Rental Payments           1,158,283.00                             868,711.95                   96,523.55                                                     772,188.40 
 Special Appropriations (excludes CIP,  KPRG & Guampedia & 
Soil)           6,930,187.00                          5,309,677.35              2,998,724.40                                                  2,310,952.95 

 Total Appropriations         39,219,015.00                        29,651,297.90            15,155,859.28                                                14,495,438.62 

 Per PL 32-181, Chapter XIII Administrative Provisions Section 5  
Exemption from BBMR Allotment Release Control:  UOG is not 
subject to the 10% Reserve (BBMR Circular 14-01). 

  Scholarship Discount and Allowances

    Housing

 June 2016 vs June 2015  

Variance - Reason for Inc/Dec
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FY2016 ALLOTMENT REPORT 

As of September 12, 2016 

Programs Fund Source  Appropriation     
 Amount 

Requested  Amount Paid  
Unpaid from Total 

Appropriations 

UOG Operations 

DOA Payments
    Total for DOA Payments General Fund 30,630,545.00 30,630,545.00 15,813,640.21 14,816,904.79

Total UOG General Operations 30,630,545.00 30,630,545.00 15,813,640.21 14,816,904.79

Special Appropriations

Student Financial Assistance Program General Fund 3,599,358.00 3,599,358.00 2,296,090.46 1,303,267.54

Aquaculture Development and Training Center General Fund 125,254.00 125,254.00 79,901.38 45,352.62

WERI - Guam Hydrologic Survey General Fund 182,694.00 182,694.00 116,543.51 66,150.49

WERI - Comprehensive Water Monitoring Program General Fund 155,626.00 155,626.00 99,276.19 56,349.81

UOG Capital Improvements Fund - Debt Service Guam Highway Fund 500,000.00 500,000.00 - 500,000.00

UOG Capital Improvements Fund - Rental Payts TEFF 1,158,283.00 1,158,283.00 96,523.55 1,061,759.45

Guam Cancer Trust Fund Healthy Futures Fund 2,867,255.00 2,867,255.00 1,433,627.40 1,433,627.60

Total Special Appropriations 8,588,470.00 8,588,470.00 4,121,962.49 4,466,507.51

39,219,015.00 39,219,015.00 19,935,602.70 19,283,412.30

Special Appropriation (for Reimbursement)

Northern & Southern Soil and Water Conservation Districts General Fund 149,384.00 149,384.00 95,294.40 54,089.60

Total Special Appropriation (for Reimbursement) 149,384.00 149,384.00 95,294.40 54,089.60

Miscellaneous Special Appropriations

First Generations Trust Fund Initiative General Fund 250,000.00 250,000.00 145,833.10 104,166.90

Americorps General Fund 40,000.00 40,000.00 22,633.10 17,366.90

Total Special Appropriation (Prior Year) 290,000.00 290,000.00 168,466.20 121,533.80

Agency Funds

KPRG (Public Radio) General Fund 89,467.00 89,467.00 63,521.25 25,945.75

Guampedia Foundation Tourist Attraction Fund 200,000.00 200,000.00 166,666.50 33,333.50

Total Agency Funds 289,467.00 289,467.00 230,187.75 59,279.25

Grand Total PL 33-66 39,947,866.00 39,947,866.00 20,429,551.05 19,518,314.95
Total 39,947,866.00 39,947,866.00 20,429,551.05 19,518,314.95

- Less:   PMP Bond Payments (Note 1) (2,027,385.98)

Balance as of 9.12.16 17,490,928.97

Note 1: PMP Bond payment of $2,027,385.98 will be paid to DOA upon receipt of full allotment.
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University of Guam
Collections Report

As of 
July 31, 2016

1.  SFAP Receivables Data 3.  Combined Total Outstanding

Principal $ Interest $ Paid $ Balance July 2016 June 2016 May 2016 April 2016
Service Credit 17.45M N/A 5.37M 12.08M YEC 796,402 790,528 841,971 875,006

Paying 1.627M 397K 832K 1.193M 4.003M Merit 1,356,203 1,367,546 1,618,198 1,547,653
Non-Paying 3.093M 723K 1.006M 2.81M Nurses 210,681 305,120 255,127 249,857

DocFellow 369,773 370,773 372,908 382,758
Doc Sanchez 52,635 53,285 59,572 59,872
Pro-Tech 626,870 630,730 586,146 589,944
Student Loan 548,580 550,238 598,184 622,116
ROTC 42,674 42,894 43,114 41,642

Total 4,003,819 4,111,114 4,375,220 4,368,848
1.a. Monthly Aging Summary (Paying/Non-Paying)

            A  C  T  U  A  L   C O L L E C T I O N S
Forecast by 

Bursar Actual

TOTAL 0-30 31-60 61-90 over 90 FY2012 FY2013 FY2014 FY2015 FY2016 FY2016
YEC 796,402 153,895 30,240 35,802 576,465 SFAP 501,629 415,140 258,704 416,499 220,000 213,839
Merit 1,356,203 219,577 2,090 4,917 1,129,618 DOC 4,445 4,000 2,451 4,275 5,000 3,975
Nurses 210,681 60,811 0 70,280 79,590 YEC 109,950 74,092 76,222 53,291 75,000 50,184
DocFellow 369,773 369,773 0 0 0 616,024 493,232 337,377 474,065 300,000$       267,998$        
Doc Sanchez 52,635 6,916 0 0 45,719 PROJECTION: 625,000 550,000 525,000 300,000 89% Actual
Pro-Tech 626,870 56,313 -5,192 81,418 494,331 250,000 83% Forecast
Student Loan 548,580 27,277 49,847 27,862 443,594 Collections Comparison 2015 and 2016 YTD ending JULY 2016.
ROTC 42,674 1,472 0 0 41,202

Total $4,003,819 $896,034 $76,986 $220,280 $2,810,519

2. Collections Data

FY2015 FY2016 FYTD 07/15 FYTD 07/16
1 Month ending 1 Month ending 10 Months ending 10 Months ending

Jul-15 Jul-16 Jul-15 Jul-16
1 SFAP 33,547$  18,975$  257,649$   213,839$    
2 DOC - 650$       4,275 3,975
3 YEC 4,462 4,045$    39,664 50,184

Total 38,009$  23,670$  301,588$   267,998$    
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UOG Station, Mangilao, Guam 96923   Tel: (671) 735-2942 Fax: (671) 734-3118 znace@uguam.uog.edu
A Land Grant Institution Accredited by the Western Association of Schools and Colleges

An Equal Opportunity Employer and Provider

FY 2016 Procurement Report
As of August 2016

Compliance with BOR Resolution 05-54 (Adopted 12/5/05): At each monthly Board meeting, the Board requires a listing of 
approved procurement transactions and contracts greater than $100,000.

Purchase Order > $100k
Count $ Value Vendor Description

October 2015 NONE $0 NA NA 
November 2015 NONE $0 NA NA
December 2015 1 $109,686.00 COMPACIFIC PO #P1160418 UOG BID P33-15 purchase of 

HP System SAN Equipment 
January 2016 NONE $0 NA NA
February 2016 NONE $0 NA NA
March 2016 NONE $0 NA NA 
April 2016 NONE $0 NA NA
May 2016 NONE $0 NA NA 
June 2016 1 $412,054.00 Ellucian (DATATEL) Annual maintenance and support for Colleague 

System 
July 2016 NONE $0 NA NA 
August 2016 NONE $0 NA NA 
September 2016

Contracts >$100k
October 2015 1

2

3

$149,525.00

$132,090.00

$333,060.00

U.S. Department of the 
Interior, U.S. Geological 
Survey Joint Funding 
Agreement 
Guam Department of 
Education

Guam Waterworks Authority 

WERI to continue cooperative water-resource 
monitoring program during the period 
October 1, 2015 to September 30, 2016 

CEDDERS to obtain professional 
development services for Guam Summer 
Advanced Placement (“AP”) Institute. 
WERI water resource monitoring, laboratory 
analysis, modeling, management, water 
quality assessment and the acquisition of 
pertinent baseline data associated with the 
management of freshwater resources 

November 2015 1

2

3

$500,000.00

$866,662.00

$203,097.00

Guam Memorial Hospital 
Authority 
Cancer Care Assistance 
Foundation dba Guam 
Cancer Care
Guam Department of Public 
Health & Social Services

Cancer Support Services – Guam Cancer 
Trust Fund Rules and Regulations
Cancer Support Services –Guam Cancer 
Trust Fund Rules and Regulations

Continue to house and staff the Guam 
Cancer Registry pursuant to the MOU signed 
in 2004 

December 2015 1 $114,553.00 Guam Department of Public 
Health & Social Services 

Expanded Food & Nutrition Education 
Program to support the Supplemental 
Nutrition Assistance Program (SNAP)

January 2016 1

2

$275,.545.80

$166,243.00

Kindo Electric LLC 

State of Yap 

UOG BID P37-15 purchase of Standby 
Generator System for Marine Lab and WERI 
Subcontract Renewal agreement between 
YAP SBDC and PISBDCN 
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__________________________________________

Page 2

3 $100,914.00 Sate of Chuuk Subcontract Renewal agreement between 
Chuuk SBDC and PISBDCN 

February 2016 1

2

$120,863.00

$135,442.00

College of Micronesia FSM

College of Marshall Islands 

Amendment to the original contract from 
$43,000.00 to $120,863 for Area Health 
Education Center (AHEC) SON
Amendment to the original contract from 
$57,780.00 to $135,442.00 for Area Health 
Education Center (AHEC) SON 

March 2016 1 $142,115.00 Guam Community College Amendment to the original contract from 
$77,663.00 to $142,115.00 for  Area Health 
Education Center (AHEC) SON 

April 2016 1

2

3

$212,900.90

$265,406.44

$110,000.00

Guam Department of Agriculture 

G4S Security Services 

MOU Department of Corrections 
(DOC) 

Agricultural Development Services (Suppression 
of Orchid’s Diseases by influx of healthy plants to 
Guam’s Floral Market 
Amendment to increase original contract to from 
$170,050.18 to $265,406.44 (an increase of 
$95,356.26) to cover Security service until 
9/30/2016
To assist DOC with the invitation for bid for 
Electronic Locking System 

May 2016 None $0 NA NA
June 2016 1

2

$318,682.04

$163,076.17

Naval Facilities Engineering 
Command Marianas (U.S. 
Navy)

JRN Air Conditioning & 
Refrigeration, Inc.

Cooperative Agreement Modification (Sea 
Turtle, Protection and Educational Outreach 
on Guam; modification 05) This Modification 
for an increase of $27,790.00.
UOG Bid No. P21-16 (UOG Dorm II 1st floor 
renovation)

July 2016 None $0 NA NA
August 2016 1

2

3

$168,968.00

$130,718.00

$151,000.00

Bascon Corporation 

Guam Department of 
Education 
San Jose State University:  
Communicative Disorders & 
Sciences 

UOG Bid No. P27-16 (Inarajan AES 
Warehouse Renovation Project) 
To provide Professional Services to 
Implement Dual Enrollment Program 
Personnel preparation to improve services 
and results for children with disabilities 
(project education Pacific Clinicians in 
Speech to implement and facilitate a program 
to prepare a cohort of MA speech language 
pathologists to serve on Guam, the 
Commonwealth of the Northern Mariana
Islands, American Samoa, and the U.S. Freely 
Associated areas of the Federated States of 
Micronesia)

September 2016
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FY 2017 

A. General Operations Budget 

FY 2017 FY 2017

Budget 

Request

Budget 

Reapportion

SUMMARY OF GENERAL OPERATIONS BUDGET

Revenues 47,046,069       46,208,278       

Expenses (47,046,069)     (46,208,278)     

Balance -                    (0)                      

Revenues

Appropriation Request -General Fund 31,025,963       30,740,431       

Tuition Fund Projected Net Revenue 13,166,788       12,550,635       

Tuition rate increase 985,318            970,360            

Federal Matching Funds 1,508,000         1,586,852         

PIP Net Revenue (transfer) 360,000            360,000            

Total Revenues 47,046,069       46,208,278       

Expenses

Personnel Expenses

Existing Personnel - filled (33,297,125)     (33,700,428)     

Current Vacant Positions (2,320,864)        (2,120,393)        

Salary Increments -2017 (240,000)           (240,000)           

Annualized cost of FY16 increments (900,000)           -                    

Other Personnel Cost (656,000)           (656,000)           

Subtotal Personnel Expenses (37,413,989)     (36,716,820)     

Operating (Non-personnel)  Expenses

Contracts (3,791,894)        (3,816,018)        

Supplies (447,404)           (450,658)           

Equipment (80,478)             (82,478)             

Accreditation (35,000)             (35,000)             

Miscellaneous (36,770)             (36,770)             

Utilities (4,000,000)        (4,000,000)        

Library Priorities - Capital (370,534)           (370,534)           

Capital Outlay repair & maint. (500,000)           (500,000)           

Subtotal Operating (Non-personnel) Expenses (9,262,080)        (9,291,458)        

RCUOG (370,000)           (200,000)           

Total General Operations Expenses (47,046,069)         (46,208,278)         

General Operations Balance -                      (0)                        

B. Special Appropriations (Continuing)

WERI - Guam Hydrologic Survey (GHS) 204,200            182,694            

WERI - Guam Comprehensive Water Monitoring Prog (CWMP) 173,948            155,626            

GADTC Hatchery 153,032            125,254            

Total Special Appropriations (Continuing) 531,180               463,574               

C. Capital Improvements Fund

Student Svs Ctr & Engineering Annex 1,158,283         1,158,283         
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FY17 General Operations Detail Vac Vacant Filled PERSONNEL CONTRACTS SUPPLIES EQUIP MISC  UTILITIES CAPITAL  TOTALS %

FTE Positions FTE EXP OUTLAY

EXECUTIVE OFFICES

President's Office -    -            6.0 828,410          72,324              7,000          2,000      909,734      1.97%

Integrated Marketing and Communications -    -            3.0 141,585          83,150              3,400          -          228,135      0.49%

Alumni Relations Office -    -            1.0 114,001          2,078                180             850         117,109      0.25%

EEO (includes ADA services) 2        135,960    1.0 45,534            23,770              2,000          1,600      -          72,904        0.16%

Legal Counsel -    -            2.0 220,358          6,484                200             -          227,042      0.49%

Executive Office Expenses 2 135,960    13.0 1,349,889       187,806            12,780        3,600      850         -            -             1,554,924   3.37%

ACADEMIC AND STUDENT AFFAIRS

Senior Vice President's Office 2.0     189,137    6.0 717,511          3,430                10,000        5,000      35,000    770,941      1.67%

Assessment 65,000              65,000        0.14%

Faculty Senate -    -            1.0 40,365            40,365        0.09%

CEDDERS -    -            1.0 235,668          235,668      0.51%

School of Business and Public Administration 4.0     303,789    24.5 2,188,620       19,600              10,000        -          10,000    -             2,228,220   4.82%

School of Education -    -            25.0 2,175,415       62,264              12,800        -          7,000      -             2,257,479   4.89%

School of Nursing and Health Sciences 2.5     121,516    16.0 1,409,741       53,900              2,800          2,150      -             1,468,591   3.18%

College of Liberal Arts and Social Sciences -    -            67.5 6,027,270       66,150              -              -          -          -             6,093,420   13.19%

College of Natural and Applied Sciences 6.0     295,723    79.0 7,194,871       46,060              11,032        10,242    3,250      -             7,265,455   15.72%

School of Engineering 1.0     60,758      2.0 304,488          20,000              3,254          327,742      0.71%

Enrollment Management & Student Services-Dean 1.0     54,770      3.0 290,293          16,238              1,000          1,250      308,780      0.67%

Triton Express-One Stop 1,960                6,000          3,000      10,960        0.02%

Student Life Office -    -            1.0 60,285            1,530          61,815        0.13%

Student Counseling -    -            3.0 257,454          1,480                1,530          260,464      0.56%

Career Placement -    -            1.0 69,278            1,510                1,530          72,318        0.16%

Admissions and Records 2.0     81,199      11.0 627,972          81,022              4,205          3,600      300         717,098      1.55%

Student Health 0.55   35,556      0.0 -                 10,195              325             10,520        0.02%

Financial Aid Office -    -            6.0 362,150          3,332                -              -          365,482      0.79%

PIP-TADEO -    -            1.0 83,175            83,175        0.18%

UOG Library 2.0     66,768      19.0 1,301,935       307,959            -              -          -          295,534     1,905,428   4.12%

Marine Lab -    -            15.0 1,271,517       21,043              4,300          2,328      -             1,299,188   2.81%

Micro Area Res Center (MLI, Cham Lang& Culture) 1.0     60,758      11.5 925,118          35,574              2,381          -          -          5,000         968,073      2.10%

Graduate Studies -    -            2.0 114,518          17,299              1,500          2,000      300         -             135,617      0.29%

Office of Sponsored Programs 3.0     113,151    3.0 356,332          12,086              850             1,235      -          370,503      0.80%

Water and Environmental Research Institute -    -            11.0 997,000          1,000          998,000      2.16%

Academic and Student Affairs Expenses 25.1   1,383,125 309.5 27,010,975     846,101            76,037        30,805    55,850    -            300,534     28,320,302 61.29%

ADMINISTRATION AND FINANCE

Vice President's Office 1.0     45,565      2.50 284,216          1,715                2,000          3,000      290,931      0.63%

Office of Information Technology 2.0     119,484    13.00 939,769          688,500            18,341        3,000      -          -             1,649,610   3.57%

Comptroller's Office 2.4     160,249    22.00 1,320,814       190,680            10,000        8,573      3,000      -             1,533,067   3.32%

Facilties and Utilities 1.0     60,484      48.75 2,243,292       308,700            -              -          2,551,992   5.52%

Safety and Security -    -            1.00 56,874            93,622              71,500        -          221,996      0.48%

Human Resources Office 3.0     182,299    7.00 435,761          11,994              10,000        12,070    469,825      1.02%

Auxilliary and Fieldhouse 1.0     33,227      1.00 58,838            58,838        0.13%

Administration and Finance Expenses 10.4   601,308    95.25 5,339,564       1,295,211         111,841      14,573    15,070    -            -             6,776,259   14.66%

Staffing Pattern 417.75    33,700,428     

Other Personnel Costs

Current Vacancies 37.4   2,120,393 2,120,393   4.59%

Annualized FY16 increments -              0.00%

Salary Increments (FY17) 240,000          240,000      0.52%

HRO-Recruitment Costs 130,000          130,000      0.28%

Other Personnel Costs 326,000          326,000      0.71%

            Total Other Personnel Costs 37.40 2,120,393 696,000          -                    -              -          -          -            -             2,816,393   6.09%

UTILITY COSTS, CAMPUS SUPPLIES AND BUILDING SAFETY IMPROVEMENTS

Plant Maintenance  (custodial/maintenance) 105,840            250,000      33,500    389,340      0.84%

Security Guard Services 302,840            302,840      0.66%

Property and Liability Insurance Coverage 734,000            734,000      1.59%

Academic and Research Internet Access Utility Fund 70,000       70,000        0.15%

Capital Outlay and ADA Safety Improvements 500,000     500,000      1.08%

Power 3,300,000 3,300,000   7.14%

Water / Wastewater 145,000    145,000      0.31%

Telephone 455,000    455,000      0.98%

Hazardous/Metallic Waste/Trash Removal 100,000    100,000      0.22%

Total -    -            0 -                 1,142,680         250,000      33,500    -          4,000,000 570,000     5,996,180   12.98%

Good to Great Initiative -          -              0.00%

RCUOG 200,000            200,000      0.43%

UTAC Priorities 200,000          344,220            544,220      1.18%

Grand Total 37.4   2,120,393 417.75    34,596,428     3,816,018         450,658      82,478    71,770    4,000,000 870,534     46,208,278 100%
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UNIVERSITY OF GUAM FY2017 Special Appropriations Fund Budget

Account Name: Signature-Dept Head:

Oct-Dec Jan-Mar Apr-June Jul-Sept

51,050 51,050 51,050 51,050

11,250 11,250 11,250 11,250

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17 15,000 15,000 15,000 15,000

Qty Cost 

Justification / Notes: Total FY17 3,625 3,625 3,625 3,625

Qty Cost 

Justification / Notes: Total FY17 4,445 4,445 4,445 4,445

Qty Cost 

Justification / Notes: Total FY17 1,625 1,625 1,625 1,625

G.  CAPITAL OUTLAY:  Cost over $5,000 - Equipment and Vehicles, All Library Acquisitions, All Building Repairs & Renovations

Qty Cost 

Justification / Notes: Total FY17 10,000 10,000 10,000 10,000

Total FY17

I. Transfer for F & A Fees: 10% 5,105 5,105 5,105 5,105

0 0 0 0

WERI GUAM HYDROLOGIC SURVEY Dr. Shahram Khsorowpanah

10-30-430002-R-5 Quarterly Breakdown

Revenue (Please list sources)
SPECIAL APPROPRIATION FUNDED BY THE GUAM LEGISLATURE 182,694                     

182,694$                   

A.  SALARIES AND BENEFITS 

FACULTY/RESEARCH ASSISTANT(S) SALARY AND FRINGE BENEFITS (Please attach staffing pattern) 45,000$                     

B.  OFF-ISLAND TRAVEL 
Name & Position of Traveler Total

Item Total

CONTRACTUAL SERVICES FOR RESEARCH 60,000                       

-$                           

C.  CONTRACTUAL SERVICES

D.  SUPPLIES 
Item Total

OFFICE SUPPLIES/OTHER SUPPLIES & MATERIALS 10,000                       

60,000$                     

E.  EQUIPMENT: below $5,000 
Item Total

COMPUTER EQUIPMENT/SOFTWARE FOR GIS LABORATORY 12,151                       

10,000$                     

TUITION & FEES FOR RESEARCH ASSISTANTS 3,500                         

PRINTING 2,500                         

POSTAGE/LONG DISTANCE/FAX 500                            

12,151$                     

F.  MISCELLANEOUS Expense 

Item Total

A/C REPLACEMENT 10,000

LAB EQUIPMENT REPLACEMENT 20,774

6,500$                       

Item Total

Telephone

-$                           

18,269$                     

Annual Surplus (Deficit) (0)$                             

30,774.00$                

H.  UTILITIES: Power, Water, Telephone
Item Total

Power
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UNIVERSITY OF GUAM FY2017 Special Appropriations Fund Budget

Account Name: Signature-Dept Head:

Oct-Dec Jan-Mar Apr-June Jul-Sept

43,487 43,487 43,487 43,487

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17 43,487 43,487 43,487 43,487

Qty Cost 

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17

G.  CAPITAL OUTLAY:  Cost over $5,000 - Equipment and Vehicles, All Library Acquisitions, All Building Repairs & Renovations

Qty Cost 

Justification / Notes: Total FY17

Total FY17

I. Transfer for F & A Fees (see guidelines for more information) N/A

0 0 0 0

WERI GUAM HYDROLOGIC MONITORING Dr. Shahram Khosrowpanah

10-30-430003-R-5 Quarterly Breakdown

Revenue (Please list sources)
SPECIAL APPROPRIATION FUNDED BY THE GUAM LEGISLATURE 155,626                     

155,626$                   

A.  SALARIES AND BENEFITS 

Please attach staffing pattern

B.  OFF-ISLAND TRAVEL 
Name & Position of Traveler Total

Item Total

CONTRACTUAL SERVICES FOR RESEARCH WITH US GEOLOGIC SURVEY 155,626                     

-$                           

C.  CONTRACTUAL SERVICES

D.  SUPPLIES 
Item Total

155,626$                   

E.  EQUIPMENT: below $5,000 
Item Total

-$                           

-$                           

F.  MISCELLANEOUS Expense 

Item Total

-$                           

Item Total

Telephone

-$                           

Annual Surplus (Deficit) -$                           

-$                           

H.  UTILITIES: Power, Water, Telephone
Item Total

Power
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UNIVERSITY OF GUAM FY2017 Special Appropriations Fund Budget

Account Name: Signature-Dept Head:

Oct-Dec Jan-Mar Apr-June Jul-Sept

31,314 31,314 31,314 31,315

15,000 15,000 15,000 15,000

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17 3,750 3,750 3,750 3,750

Qty Cost 

Justification / Notes: Total FY17 7,182 7,182 7,182 7,183

Qty Cost 

Justification / Notes: Total FY17 2,250 2,250 2,250 2,250

Qty Cost 

Justification / Notes: Total FY17

G.  CAPITAL OUTLAY:  Cost over $5,000 - Equipment and Vehicles, All Library Acquisitions, All Building Repairs & Renovations

Qty Cost 

Justification / Notes: Total FY17 0 0 0 0

Total FY17

I. Transfer for F & A Fees (see guidelines for more information) 3,131 3,131 3,131 3,131

0 0 0 0Annual Surplus (Deficit) (0)$                              

-$                            

12,525                        

Item Total

Item Total

-                              

-$                            

H.  UTILITIES: Power, Water, Telephone

-$                            

Item Total

28,729$                      

E.  EQUIPMENT: below $5,000 
Item Total

Pumps and blowers 9,000                          

9,000$                        

F.  MISCELLANEOUS Expense 

Total

Feed 28,729                        

Deep water well pulls

Pump and blower repairs

Plumbing renovations

15,000$                      

D.  SUPPLIES 
Item Total

N/A

Maintenance Contracts 15,000                        

-$                            

C.  CONTRACTUAL SERVICES
Item

Quarterly Breakdown

Revenue (Please list sources)

Name & Position of Traveler Total

B.  TRAVEL 

125,254$                    

A.  SALARIES AND BENEFITS 

3 to 4 limited term employees 60,000$                      

Special Appropriation funded by the Government of Guam 125,254                      

Guam Aquaculture Dev & Training Center Dr. Lee Yudin

GADTC
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UNIVERSITY OF GUAM FY2017 NON-APPROPRIATED FUND BUDGET

Department/Unit: Signature-Dept Head:

Account No: 28-34-500016-A-5 Institutional Admin Allowance

Oct-Dec Jan-Mar Apr-June Jul-Sept

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17

G.  CAPITAL OUTLAY:  Cost over $5,000 - Equipment and Vehicles, All Library Acquisitions, All Building Repairs & Renovations

Qty Cost 

Justification / Notes: Total FY17

Total FY17

I. Transfer for F & A Fees (see guidelines for more information)

0 0 0 0

Telephone

-$                          

8,480$                       

Annual Surplus (Deficit) 1,020$                       

-$                          

H.  UTILITIES: Power, Water, Telephone
Item Total

Power

-$                          

Item Total

2,500$                       

F.  MISCELLANEOUS Expense 

Item Total

E.  EQUIPMENT: below $5,000 
Item Total

Office Equipment 2,500                         

2,500$                       

D.  SUPPLIES 
Item Total

Miscellaneous Supplies 2,500                         

10,000$                     

Item Total

Contractual Services 10,000                       

-$                          

C.  CONTRACTUAL SERVICES

B.  OFF-ISLAND TRAVEL 
Name & Position of Traveler Total

212,000$                   

A.  SALARIES AND BENEFITS 

Please attach staffing pattern 187,500$                   

Tuition Transfer subject to funding availability 187,500                     

Enrollment Management and Student Success Dean Michael Gunn

Quarterly Breakdown

Revenue (Please list sources)
Institutional Admin Allowance 24,500                       
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FY 2017 Staffing Pattern

EMSS Academic Counselor Positions

Name Title Salary Est. Benefits
Salary & 

Benefits

Vacant Senior Academic Counselor (ADA Specialization) 45,014      15,305         60,319          

Vacant Behavioral Counselor Supervisor* 49,897      16,965         66,862          

Vacant Behavioral/ Wellness Counselor* 45,014      15,305         60,319          

Total Estimated Costs 187,500        

*Subject to funding availability
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UNIVERSITY OF GUAM FY2017 AUXILIARY BUDGET
Department/Unit: Signature-Dept Head:

Oct-Dec Jan-Mar Apr-June Jul-Sept

236,323 236323

224,309 224309

69,114 69114

20,828 20828

2,918 2,918 2,918 2,916 11,670

Washer/Dryer Rev 2,918 2,918 2,918 2,916 11,670

Aux Miscellaneous 1,325 1,325 1,325 1,325 5,300

Transfer to/from: PF-RENREP 18,540 18,540 18,540 18,540 74,160

46,529 250,010 94,815 262,020 653,374

47,612 47,611 47,611 47,611 190,445

 

Justification / Notes: Total FY17 2,000 2,000 2,000 2,000 8,000

Qty Cost 

Cable Service

-              

Other Services 30,000        

Justification / Notes: Total FY17 13,888 13,887 13,887 13,887 55,549

Qty Cost 

Justification / Notes: Total FY17 8,875 8,875 8,875 8,875 35,500

Qty Cost 

computers

Justification / Notes: Total FY17 1,250 1,250

Qty Cost 

Justification / Notes: Total FY17 20,560 20,560 20,560 20,560 82,240

G.  CAPITAL OUTLAY:  Cost over $5,000 - Equipment and Vehicles, All Library Acquisitions, All Building Repairs & Renovations

Qty Cost 

Equipment/Vehicles 15,000        

Justification / Notes: Total FY17 8,750 8,750 8,750 8,750 35,000

Total FY17 50,114 50,112 50,112 50,112 200,450

I. Transfer for F & A Fees (see guidelines for more information) 12,500 12,500 12,500 12,500 50,000

Total Expenditures

0

653,191$                       

Annual Surplus (Deficit) 183$                              

Dr. Michael Gunn, Dean

Power 189,000                         

Telephone 450                                

189,450$                       

50,000$                         

Repairs/Renovations -                                

Replace old dorm room furnitures and appliances. 33,000$                         

H.  UTILITIES: Power, Water, Telephone

Item Total

72,240$                         

Item Total

Furnishings/Appliances 18,000                           

Dorm Activities and Events 30,000                           

1,250$                           

F.  MISCELLANEOUS Expense 

Item Total

Stipends 42,240                           

24/7 Operation (Dormitory) 33,430$                         

E.  EQUIPMENT: below $5,000 

Item Total

1,250                             

Office Supplies 430                                

Custodial Supplies 13,000                           

Hardware 20,000                           

2,049                             

Equipment Maintenance

24/7 Operation (Dormitory) 49,249$                         

D.  SUPPLIES 

Item Total

Item Total

Fuel 14,000                           

Copier 3,200                             

8,000$                           

C.  CONTRACTUAL SERVICES

Name & Position of Traveler Total

Jonathan Triplett 8,000                             

A.  SALARIES AND BENEFITS 

Please see attach staffing pattern 216,572$                       

B.  OFF-ISLAND TRAVEL 

Guest 11,670                           

11,670                           

5,300                             

74,160                           

653,374$                       

                        Spring 224,309                         

                        Summer 69,114                           

                        Intersession 20,828                           

EMSS/Residence Life Office Jonathan Triplett, Director Quarterly Breakdown

Revenue (Please list sources)

Dorm Rental – Fall 236,323                         
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Employee Position Est.  Annual Salary   Est. Benefits.   Estimated Total Cost *Increased number of residents

Jonathan Triplet Housing Director $75,000.00 $27,375.00 $102,375.00 and residence life programs; increased

Antonia M. Leon Guerrero Administrative Assistant $41,349.00 $15,092.39 $56,441.39 duties and responsibilities

Annabelle Datugan Custodian $19,140.99 $6,986.46 $26,127.45

*Vacant Administrative Aide $23,171.00 $8,457.42 $31,628.42 Based on GPP:

A. Assistant = J Step 9  + 36.5% Benefits

AA = F Step 1 + 36.5%  Benefits

Totals $158,660.99 $57,911.26 $216,572.25    75% of FY16

UOG Residence Halls Office FY  2017 Staffing Pattern
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UNIVERSITY OF GUAM FY2017 AUXILIARY BUDGET

Department/Unit: Signature-Dept Head:

Account No: 

Oct-Dec Jan-Mar Apr-June Jul-Sept

68,500 68,500 68,500 68,500

37,660 37,660 37,660 37,660

Justification / Notes: Total FY17 250 250 250 250

Qty Cost 

28,500

Justification / Notes: Total FY17 9,375 9,375 9,375 9,375

Qty Cost 

Justification / Notes: Total FY17 875 875 875 875

Qty Cost 

Justification / Notes: Total FY17 1,750 1,750 1,750 1,750

Qty Cost 

Justification / Notes: Total FY17 1,750 1,750 1,750 1,750

G.  CAPITAL OUTLAY:  Cost over $5,000 - Equipment and Vehicles, All Library Acquisitions, All Building Repairs & Renovations

Qty Cost 

Justification / Notes: Total FY17

Total FY17 10,000 10,000 10,000 10,000

I. Transfer for F & A Fees (see guidelines for more information) 6,250 6,250 6,250 6,250

591 591 591 591

Telephone

40,000$                     

25,000$                     

Annual Surplus (Deficit) 2,362$                       

-$                           

H.  UTILITIES: Power, Water, Telephone
Item Total

Power 40,000                       

7,000$                       

Item Total

Class Instructors 6,000                         

Miscellaneous 1,000                         

7,000$                       

F.  MISCELLANEOUS Expense 

Item Total

E.  EQUIPMENT: below $5,000 
Item Total

Equipment 3,000                         

Recreation 4,000                         

Fuel 1,000                         

Other Supplies & Materials 1,000                         

3,500$                       

D.  SUPPLIES 
Item Total

Supplies & Materials 1,000                         

Instructional Materials 500                            

Ads., printing, copy 500                            

Other Services 6,000

Coaches

Head Coaches $21,000.00 & Assistant Coaches $7,500.00 37,500$                     

1,000$                       

C.  CONTRACTUAL SERVICES
Item Total

Vehicle/equipment lease -                             

B.  OFF-ISLAND TRAVEL 
Name & Position of Traveler Total

Cera Taguacta Cross-Fit Certification 1,000                         

274,000$                   

A.  SALARIES AND BENEFITS 

Please attach staffing pattern 150,638$                   

Athletic Tournaments 12,000                       

Sports League 36,000                       

Fund Raising 36,000                       

IAC Douglas W. Palmer, Athletics Dir. Quarterly Breakdown

41-1X-810017

Revenue (Please list sources)
Athletic Fees 190,000                     
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IAC

FY 2017 Staffing Pattern
ID# Name Position Grade

32445 Dismas, Swingly Recreation Supervisor 31,970

93755 Sakisat, Julian Recreation Leader I 19,040

108874 Taguacta, Cera Recreation Leader I 19,040

146794 Douglas Palmer Athletics Director 37,830

Total 107,880

Overtime 5,000

Benefits (35%) 37,758                  

Total Salary 150,638

Salary
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UNIVERSITY OF GUAM FY2017 AUXILIARY BUDGET

Department/Unit: Signature-Dept Head:

Account No:

Oct-Dec Jan-Mar Apr-June Jul-Sept

118,106 118,106 118,106 118,106

80,531 80,531 80,531 80,531

Justification / Notes: Total FY17

Qty Cost 

Justification / Notes: Total FY17 3,525 3,525 3,525 3,525

Qty Cost 

Justification / Notes: Total FY17 3,625 3,625 3,625 3,625

Qty Cost 

Justification / Notes: Total FY17 2,250 2,250 2,250 2,250

Qty Cost 

Justification / Notes: Total FY17 750 750 750 750

G.  CAPITAL OUTLAY:  Cost over $5,000 - Equipment and Vehicles, All Library Acquisitions, All Building Repairs & Renovations

Qty Cost 

Justification / Notes: Total FY17

Total FY17 12,250 12,250 12,250 12,250

I. Transfer for F & A Fees (see guidelines for more information) 6,250 6,250 6,250 6,250

1,235 1,235 1,235 1,235Annual Surplus (Deficit) 35,703$                     

Power 45,000                       

Telephone 4,000                         

49,000$                     

25,000$                     

-$                          

H.  UTILITIES: Power, Water, Telephone
Item Total

Item Total

3,000$                       

F.  MISCELLANEOUS Expense 

Item Total

Summer Camp - CPR, 1st Aid, AED 2,000                         

Summer Camp - T-Shirts 1,000                         

Summer Camp equipment 5,000                         

9,000$                       

14,500$                     

E.  EQUIPMENT: below $5,000 
Item Total

Equipment 4,000                         

Custodial Supplies 10,000                       

Other Supplies & Materials 4,000                         

14,100$                     

D.  SUPPLIES 
Item Total

Office Supplies 500                            

Equipment Maintenance 1,000                         

Vehicle/Equipment Lease 10,000                       

Other Services 3,000

-$                          

C.  CONTRACTUAL SERVICES
Item Total

Postage, Long Distance, Pagers 100                            

Name & Position of Traveler Total

A.  SALARIES AND BENEFITS 

Please attach staffing pattern 322,122$                   

B.  OFF-ISLAND TRAVEL 

Adventures Sports Camp 150,000                     

Transfer General OPS Salaries (60%) 30,425                       

472,425$                   

Rental (General Use) 120,000                     

Users Fees 25,000                       

Concession Sales 12,000                       

Calvo Fieldhouse Douglas W. Palmer, Athletics Dir. Quarterly Breakdown

42-1X-810015

Revenue (Please list sources)
Transfer Fieldhouse Fees (90%) 135,000                     
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Fieldhouse 

FY 2017 Staffing Pattern
ID# Name Position Grade

37284 Calceta, Virgilio Maintenance Worker H 34,202

3153 Camemo Jude Maintenance Worker H 33,150

27310 Guilas, Antonio (fund 10 60%) Maintenance Worker H 9,688

122378 Sarita Reyes Administrative Assistant J 32,253

146794 Douglas Palmer Athletics Director 50% 37,830

Sports Camp Employees 65,000

Total 212,123

Overtime 26,000

Benefits (35%) 83,999                 

Total Salary 322,122

Salary
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UNIVERSITY OF GUAM FY2017 AUXILIARY BUDGET

Department/Unit: Signature-Dept Head:

Account No: 41-2X-800516-X-5

Oct-Dec Jan-Mar Apr-June Jul-Sept

148,750 148,750 148,750 148,750

93,172 93,172 93,172 93,172

Justification / Notes: Total FY16 12,000

Qty Cost 

Justification / Notes: Total FY16 6,575 6,575 6,575 6,575
0

Qty Cost 

Justification / Notes: Total FY16 375 375 375 375

Qty Cost 

Justification / Notes: Total FY16 1,250 1,250 1,250 1,250

Qty Cost 

Justification / Notes: Total FY16 250 250 250 250

G.  CAPITAL OUTLAY:  Cost over $5,000 - Equipment and Vehicles, All Library Acquisitions, All Building Repairs & Renovations

Qty Cost 

Justification / Notes: Total FY16

Total FY16 15,750 15,750 15,750 15,750

I. Transfer for F & A Fees  (see guidelines for more information) 12,500 12,500 12,500 12,500

18,878 6,878 18,878 18,878

Telephone 3,000                          

63,000$                      

50,000$                      

Annual Surplus (Deficit) 53,512$                      

-$                           

H.  UTILITIES: Power, Water, Telephone
Item Total

Power 60,000                        

11,000$                      

Item Total

Bank Charges 1,000                          

Bookstore Software 10,000                        

5,000$                        

F.  MISCELLANEOUS Expense 

Item Total

E.  EQUIPMENT: below $5,000 
Item Total

Computer Upgrades 5,000                          

Other Services 500                             

1,500$                        

D.  SUPPLIES 
Item Total

Supplies & Materials 1,000                          

Computer -                             

Subscription, dues, books 6,000                          

Other services 300                             

26,300$                      

Item Total

Postage, Long Distance 13,000                        

Ads, printing, copying 1,000                          

Contractual Services

Vechicle/equipment lease 6,000                          

12,000$                      

C.  CONTRACTUAL SERVICES

Ann S.A. Leon Guerrero Auxiliary Services Director 6,000                          

Buyer Staff 6,000                          

B.  OFF-ISLAND TRAVEL 
Name & Position of Traveler Total

595,000$                    

A.  SALARIES AND BENEFITS 

Please attach staffing pattern 372,688$                    

Sales Non-Textbooks 525,000                      

Purchase Textbooks (450,000)                    

Purchase Non-Textbooks (180,000)                    

Triton Bookstore/Administration & Finance Ann SA Leon Guerrero Quarterly Breakdown

Revenue (Please list sources)
Sales Textbooks 700,000                      
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Bookstore Staffing Pattern

FY 2014-2015

ID# Name Position Grade

 Vacant Sales Associate E-GPP 21,095 21,095     

64227 Vacant Inventory Associate E-GPP 21,095 21,095     

27148 Vacant Admin. Assistant J-GPP 40,873 42,661     

34459 David Quintanilla Buyer I H-GPP 29,650 30,774     

110912 Tony Villanueva Buyer I H-GPP 26,520 27,525     

27379 Ann Leon Guerrero Aux Serv Dir/FH Dir acting 50% 75,781 78,070     

23975 Paulita Reyes Acct Tech II I-GPP 40,501 41,786     

Total 255,515 263,006

Overtime 10,000 15,000

Benefits (36%) 91,985      94,682

Total Salary 357,500 372,688

Current    

Salary

New  

Salary
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Physical Facilities Chairperson Elizabeth Gayle will give her report. 
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The Plant and Facilities Update will be given at this time. 
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UNIVERSITY OF GUAM 
UNIBETSEDAT GUAHAN 

BOARD OF REGENTS 
       

RESOLUTION NO. 16-34 
 

RELATIVE TO AUTHORIZATION TO ENTER INTO A PROMISSORY NOTE WITH THE 
UOG ENDOWMENT FOUNDATION TO ADDRESS THE STORM WATER OUTFALL 

 
WHEREAS, the University of Guam (UOG) is the primary U.S. Land Grant institution 

accredited by the WASC Senior College and University Commission (WSCUC) serving the 
post-secondary needs of the people of Guam and the region; and 

 
WHEREAS, the governance and well-being of UOG is vested in the Board of 

Regents (BOR); and 
 

WHEREAS, it has come to the attention of UOG that storm water runoff from Dean’s Circle 
is impacting a private landowner below Dean’s circle and is preventing construction of a 
personal residence; and  

 
WHEREAS, UOG has explored a series of short term solutions but none have proven 

feasible; and  
 
WHEREAS, the Vice President of Administration and Finance desires to seek a short term 

loan from the UOG Endowment Foundation to fund the cost of construction of the Triton 
Engagement Center drainage solution with the funds to be repaid from the proceeds of the 
loan for the Triton Engagement Center; and   

 
WHEREAS, the administration, together with the Physical Facilities Committee and the 

Budget Finance Investments and Audit Committee, jointly recommend to the BOR for approval 
the plan to enter into a promissory note with the UOG Endowment Foundation. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents hereby authorizes 

the President to enter into a short term loan agreement with the UOG Endowment Foundation 
for the purpose of correcting the Dean’s Circle drainage system as the first work towards the 
construction of the Triton Engagement Center; and  

 
BE IT FURTHER RESOLVED, that the Board of Regents authorizes a market interest rate 

not to exceed 3%, a two year term with options for extension should the Triton Engagement 
Center be delayed, interest payments no less frequently than quarterly, and a balloon payment 
in the full amount of the loan due at the time of loan closing for the Triton Engagement Center.   

 
Adopted this of 22nd day of September, 2016. 

 
                 

Antoinette D. Sanford, Chairperson 
ATTESTED: 
       
Dr. Robert A. Underwood, Executive Secretary 
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UOG Station, Mangilao, Guam 96923    Tel: (671) 735-2900  Fax: (671) 734-2296    wiegandr@triton.uog.edu
A Land Grant Institution Accredited by the Western Association of Schools and Colleges

An Equal Opportunity Employer and Provider

RECOMMENDATION TO ENTER INTO A SHORT-TERM PROMISSORY NOTE 
WITH THE UOG ENDOWMENT FOUNDATION TO ALLOW FOR THE STORM 
WATER DRAINAGE SOLUTION FOR THE TRITON ENGAGEMENT CENTER

Executive Summary

A private citizen has engaged with the University of Guam (UOG) Plant & Facilities group to 
seek correction of a UOG storm water outfall that is pouring onto his property.  The UOG Vice 
President of Administration and Finance is recommending a loan between UOG and the UOG 
Endowment Foundation to facilitate the corrective action now for the planned Triton 
Engagement Center along the eastern boundary of Dean’s Circle.  

Background

On approximately May 28, 2015, Mr. Robert J. McIntosh, Capital Improvement Projects 
Coordinator (CIPC), was contacted by Mr. Frank Kinney, a private citizen.  Mr. Kinney 
indicated he was interested in purchasing some property located almost directly above the UOG 
Marine Lab and was trying to identify the source of storm water that was flowing onto his 
property.  The CIPC indicated he did not know the source of the water and did not believe it was 
coming from UOG.  Mr. Kinney hired an engineer to identify the source of the water.  The 
source of the water was determined to be a 24 inch pipe protruding out of the cliff line between 
Houses No. 6 and No. 7 in Dean’s Circle.  The CIPC was contacted again and was shown the 
outfall source and recognized that all the storm water from Dean’s Circle was being routed to the 
drain between Houses No. 6 and No. 7 at Dean’s Circle and was then pouring out of the 24 inch 
pipe and onto Mr. Kinney’s property (the sale on the property had apparently been completed by 
that time).  

The CIPC alerted Mr. Sonny Perez, Chief Plant Facilities Officer, and Mr. Randy Wiegand, 
VPAF as to the potential unbudgeted expense that may be facing the University.

Dean’s Circle was constructed around 1970 and preceded the creation of the Environmental 
Protection Agency through an executive order signed by President Richard M. Nixon. Prior to 
the creation of the Agency, emptying storm water onto vacant property was an acceptable 
practice.  

The following photos of Mr. Kinney’s property depict the nature of the problem caused by the 
outfall of water rendering the property undevelopable. 
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The first question that arose was whether or not the University retained any liability for this 
situation that has been in existence for more than 45 years.  A potential defense could be Caveat 
Emptor – “let the buyer beware.”  The UOG records appear to indicate Mr. Kinney was aware of 
the defect of the property prior to the purchase of the property, and therefore, Mr. Kinney should 
bear full responsibility for bearing the cost of remediating the property defect.  Problems with 
this strategy came to fore in that Mr. Kinney would not be able to remediate the property defect 
without trespassing onto UOG property (indicating the problem is really a UOG problem) and 
the fact that UOG desires to be a good citizen in the Mangilao community.  
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First Option

Mr. McIntosh considered that a relatively inexpensive solution may be available in that a 
ponding basin could be created wherein the storm water would be diverted to it. UOG retained 
the services of an Engineer (JM Aquino, PE) to test the viability of this proposed solution.  
Unfortunately, the Engineer determined that the percolation rate of the area near Houses No. 7 
and No. 8 was too slow to accommodate the existing storm water flow. The cost of this potential 
solution was estimated to be between $30,000 – 60,000.  

Additional Options

In order to provide a basis for additional options, the CIPC contacted the Department of Public 
Works (DPW) to determine if they had any renderings of the drain water system at Dean’s 
Circle.  He was not able to locate any renderings in the UOG Plant and Facilities offices.  DPW 
also did not have any drawings for the Dean’s Circle drain water system.  The CIPC requested 
the Engineer to recreate such renderings to assist with potential other solutions.  He then asked 
the Engineer to put forth potential solutions based on information from the drawings

Solution 1

The first solution was to create an underground chamber/cell system wherein plastic cells would 
be placed under ground.  When the chamber filled up with the water, there would be a diversion 
to a second chamber, and possibly a third chamber. Water would be diverted over the cells and 
would be distributed over a large area.  Cost: $510,500.

Solution 2

The second solution was to drain that storm water into the existing ponding basin near the 
College of Natural and Applied Sciences (CNAS) Building.  A drawback of this proposed 
solution is that in order to achieve a downward slope from the existing pipe at Houses No. 6 and 
No. 7, the ponding basin depth would need to be increased.  In order to do this thousands of tons 
of concrete which is currently in the basin would been to be removed, the depth of the basin 
would need to be expanded and then the concrete material would need to be moved back to the 
basin.  Cost: $644,000

Solution 3

The third potential solution was to install a new pipe behind the Dean’s Circle Houses, behind 
the CNAS building, along the cliff line to the top of Marine Lab hill.  The pipe would be 
connected to an existing line and the water would be diverted to a ponding basin one-third of the 
way down the hill.  Cost: $1.2 million.

Triton Engagement Center

The planned Triton Engagement Center ($34 million) is to be constructed along the eastern 
boundary of Dean’s Circle replacing Houses No. 3-7.  The target date for the start of construction 
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is fall 2018.  At the time of construction, UOG would be required to implement solution no. 3.  If 
UOG were to pursue Solutions no. 1 or 2, those costs would be sunk costs and an additional 
amount would be needed to pursue proposed solution no. 3.

VPAF Solution

In an effort to try and avoid any of the unbudgeted solutions identified, the VPAF proposed an 
alternative solution wherein UOG would seek a temporary waiver from the Guam Environmental 
Protection Agency.  With the waiver, UOG would divert the water from the outfall around Mr. 
Kinney’s property and release the water before it reached the road.  One iteration of this plan 
included distributing the water in smaller pipes to spread out the impact of water on the road.  
When construction of the Triton Engagement Center begins in 2018, solution no. 3 above wold 
be implemented and the diversion pipe could be removed.  UOG met with GEPA to discuss the 
feasibility of obtaining such a waiver.  GEPA determined such a waiver would not be possible.  

GEPA indicated that the Department of Public Works could potentially provide a waiver from 
their rules relating to storm water run-off.  UOG met with DPW to discuss this waiver.  DPW 
also determined that such a waiver could not be obtained.  

Additional Comment

During the meeting with GEPA, UOG inquired as to what would happen if UOG refused to take 
any action with regards to the outfall and utilized the Caveat Emptor defense.  GEPA indicated 
that as long as the situation remains status quo, UOG would not be subject to fines.  However, 
they indicated that the property owner has a right to defend his property from the water.  He 
could build an inexpensive retaining wall and prevent the water from crossing his property.  If 
the retaining wall caused water to shift on to neighboring lots, that would represent a change in 
circumstance.  UOG would then be subjected to fines for non-compliant storm water drainage 
and would be required to prevent the storm water from entering the neighboring properties.  

Recommended Solution

The VPAF has proposed an alternative solution.  UOG is planning on constructing the planned 
Triton Engagement Center in fall 2018.  The Center is to be financed with a loan from the United 
States Department of Agriculture.  The UOG Endowment Foundation has funds they have been 
investing in a challenging investment market where limited returns are available.  The 
Foundation exists to foster and promote the growth, progress and general welfare of the 
University of Guam. The VPAF has recommended that UOG enter into a promissory note with 
the UOG Endowment Foundation in the approximate amount of $1.2 million.  UOG would pay 
interest to the Foundation at the rate of 3.5% of funds drawn. UOG would utilize the funds to 
implement solution no. 3 above which would be the beginning of the Triton Engagement Center 
project.  In fall 2018 when UOG is ready to begin the remainder of construction for the Center, 
the funds would be paid back to the Endowment Foundation.  

The solution represents a win for all parties.  The private landowner would be able to begin 
constructing his planned home around the summer of 2017.  The Endowment would be able to 
achieve reliable income during a period of very low interest rates.  UOG would be able to avoid 
fines and penalties and a regulated remediation process with the Guam Environmental Protection 
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Agency.  The VPAF desires to bring forth this solution to the UOG Board of Regents and the 
UOG Endowment Foundation Board of Directors for disposition.  
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An update will be provided from the UOG Endowment Foundation. 
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New Business will be introduced at this time. 
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The floor is now open for presentations by the public.  Each Presentation is limited to 3 minutes. 
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The BOR will enter Executive Session at this time to discuss personnel matters. 
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The BOR will discuss the Tenure Recommendation for Ms. Michelle Blas, Assistant 
Professor, Theatre Arts.

The documents presented here are confidential and not available for
public review.
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The BOR will discuss the Tenure Recommendation for Dr. Hyun-Jong Hahm, Associate 
Professor, Linguistics.

The documents presented here are confidential and not available for
public review.
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The BOR will discuss the Tenure Recommendation for Ms. Gena Rojas, Extension Agent 
III.

The documents presented here are confidential and not available for
public review.

BOR Regular Meeting of September 22, 2016-For Reporting Purposes - Executive Session

105



The BOR will discuss the Tenure Recommendation for Dr. Joseph Rouse, Associate 
Professor, Civil-Environmental Engineering.

The documents presented here are confidential and not available for
public review.
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The BOR will discuss the BOR Self-Evaluation committee report for calendar year 2015. 
 
This document is confidential and not available for public access. 
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The BOR will vote on the recommendations presented during executive session.   

BOR Regular Meeting of September 22, 2016-For Reporting Purposes - Voting File

108



  

  

  

The BOR will vote on the tenure application of Ms. Michelle Blas. 
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The BOR will vote on the tenure application of Dr. Hyun-Jong Hahm. 

  

. 
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The BOR will vote on the tenure application for Ms. Gena Rojas. 
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The BOR will vote on the tenure application for Dr. Joseph Rouse. 
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Chairperson Antoinette Sanford will adjourn the meeting. 
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