BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Agenda

UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN

Board of Regents
UOG Station, Mangilao, Guam 96923
Telephone: (671) 735-2995 e Fax: (671) 734-2296

REGULAR MEETING
Thursday, August 23, 2018, 5:30 p.m., AV Room 1, RFK Library,
Tan Siu Lin Building, UOG Campus, Mangilao, Guam

AGENDA

1.0 CALL TO ORDER

2.0 MEETING MINUTES
Action 21 Regular Meeting Minutes of April 26, 2018
Action 2.2 Special Meeting Minutes of June 21, 2018
Information 3.0 CHAIRPERSON’S REPORT
Information 4.0 PRESIDENT’S REPORT

5.0 REPORTS FROM STANDING COMMITTEES

5.1 Academic, Personnel and Tenure (AP&T) Committee

Information 5.1.1 Resolution No. 18-nn Relative to Adopting a New Salary
Scale for Administrators Based on the 2009 Survey of Colleges
and Universities by the College and University Professional
Association (CUPA)

Action 5.1.2 Resolution No. 18-27, Relative to Approving the
University of Guam (UOG) Amended Articles of Incorporation
and the UOG Board of Regents’ (BORs’) Amended Bylaws

Information 5.1.3 Update on University of Guam Policy Manual (UPM)

5.2 Student Affairs, Scholarship, Alumni Relations, and Honorary
Degree (SASARHD) Committee

Information 5.2.1 SASARHD Update
Information 5.2.2 Collections Report
5.3 Budget, Finance, and Audit (BFA) Committee
5.4 Investment Committee
5.5 Physical Facilities Committee
6.0 AD HOC REPORT: ENDOWMENT FOUNDATION UPDATE
7.0 NEW BUSINESS
Information 71 BOR 2018-2019 Calendar (meetings)
8.0 OPEN PRESENTATION (3 Minute Limit Per Person)
9.0 EXECUTIVE SESSION
9.1 Legal Update
10.0 EXECUTIVE SESSION
10.1 Personnel Matter
11.0 ADJOURNMENT



BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Call to Order

Chairperson Regent Elizabeth Gayle will call the meeting to order.



BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Meeting Minutes

The BOR will vote on approving the meeting minutes presented.



BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Meeting Minutes

UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN

Board of Regents
UOG Station, Mangilao, Guam 96923
Telephone: (671) 735-2995 Fax: (671) 734-2296

Regular Meeting Minutes
April 26, 2018

1.0 CALL TO ORDER

The Regular Meeting of the Board of Regents (BOR) was called to order by BOR
Chairperson Elizabeth Gayle on April 26, 2018 at 5:40 p.m., in AV Room #1, University of
Guam RFK Library, Tan Siu Lin Building. Notice of such meeting have been duly and
regularly provided by the BOR. Chairperson Gayle noted that Regents Felix, Ji and Terlaje
are excused from attending the meeting.

QUORUM:

Elizabeth Gayle Chairperson

Jillette Leon Guerrero Vice Chairperson

Elvin Chiang Treasurer

Mariflor Herrero Member

Jerold Filush Member

Liza Provido Member

ALSO PRESENT:

Robert A. Underwood Executive Secretary

Christine Mabayag Recording Secretary

Victorina Y. Renacia Legal Counsel

David S. Okada Chief Planning Officer
2.0 MEETING MINUTES

2.1 Regular Meeting Minutes of March 29, 2018

Chairperson Gayle asked if any corrections or discussion regarding the meeting minutes
as presented. There being none, the minutes was accepted as submitted in the packet.
She noted the verbiage change was provided by the Legal Counsel.

3.0 CHAIRPERSON’S REMARKS

Chairperson Gayle thanked Dr. Underwood for re-starting the Triton Awards Program to
recognize UOG employees that demonstrated exemplary work, make significant
contributions, and/or demonstrated outstanding service to his/her division at the University.
She stated that she was ill and was not able to attend. She understands the employees
appreciated the recognition as well as the heavy lunch that was provided. There was an
award for Triton of the Year, Faculty of the Year, and Triton Team of the Year. Also
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Board of Regents Regular Meeting Minutes of April 26, 2018

recognized were retirees and employees who reached their 10, 20, 30, and 40 year mark
of employment at UOG. Great job well done.

She reported on the upcoming events.

Cultural Repository Site Dedication Ceremony: Monday, April 30, 2018, 2 p.m., 10-acre
lot area across the street from the Science building. The facility to be built is funded

through the Office of Economic Adjustment (OEA). Governor's Office is the Grantee; UOG
is the sub-grantee. All are invited to attend.

Presidential Lecture Series: Featuring Dr. Craig Perez on Wednesday, May 9, 2018, 5:30
p.m., CLASS Lecture Hall. Dr. Perez is an Associate Professor, English Department, and
Affiliate Faculty of the Center for Pacific Islands Studies & Indigenous Politics Program,
University of Hawaii — Manoa. He is a poet. All are invited to attend.

UOG Commencement: Sunday, May 20, 2018, 2:00 p.m., UOG Calvo Field House.

Possible Special BOR Meeting;
AP&T - June 13, 2018, Wednesday, 1:30 p.m.-3:30 p.m.

BOR Working Session - June 21, 2018, Thursday, 4:30 p.m.
BOR Meeting -~ June 21, 2018, Thursday, 5:30 p.m.

She requested a moment of silence to express condolences for the loss of a family
member of our YOG Community since the last meeting. Concepcion Charfauros Quenga
passed away April 8, 2018. She is the grandmother of Jesse Quenga, Assistant Director,
Regional Center for Public Policy, SBPA, and Anthony Quenga, SBPA Adjunct Faculty
and former Student Regent.

She then asked President Underwood to proceed with his report.
4.0 PRESIDENT'S REPORT

President Underwood reported that for the upcoming commencement we have 333
graduates, which is reportedly the largest graduation. He also reported that on May 8™ at
the Calvo Field House, there will be a student sponsored debate amongst 5 gubernatorial
candidates relative to self-determination. He noted that the past month has been very
eventful with so many activities scheduled.

He stated that there will be a Board of Regents/Faculty Union negotiations training session
tomorrow and he urged BOR members to attend if they can.

He briefly reported on the process being done to review the Rules, Regulations and
Procedures Manual (RRPM). He said the administrative team has been engaged in the
process more diligently the past couple of weeks.

5.0 REPORTS FROM STANDING COMMITTEES
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51 Academic, Personnel, and Tenure Committee

5.1.1 Resolution No. 18-12, Relative to Updating the University
of Guam’s Intellectual Property Policy

Regent Leon Guerrero introduced Resolution No. 18-12, which was duly seconded. She
read a portion of the resolution and briefly reported on the purpose of the resolution. The
motion carried.

5.1.2 Resolution No. 18.13, Relative to Revising the List of
Administrative Position and Salary Schedule

Regent Leon Guerrero introduced Resolution No. 18-13, which was duly seconded. She
read a portion of the resolution and briefly reported on the purpose of the resolution. The
motion carried.

5.1.3 Resolution No. 18-14, Relative to Changing the Title of
Director of Learning Resources and Revising the List of
Administrative Positions and the Administrative Salary
Schedule to Include the Dean of University Libraries

Regent Leon Guerrero introduced Resolution No. 18-14, which was duly seconded. She
read a portion of the resolution and briefly reported on the purpose of the resolution. The
motion carried.

5.2 Student Affairs, Scholarship, Alumni Relations and Honorary
Degree Committee

5.2.1 Resolution No. 18-15, Relative to Approving the
Fafiomnakan 2018 Commencement Graduate Listing

Regent Herrero introduced Resolution No. 18-15, which was duly seconded. She read a
portion of the resolution and briefly reported on the purpose of the resolution. The motion
carried.

5.2.2 Resolution No. 18-16, Relative to Approving the Amended
Rules and Regulations for the Research/Teaching
Assistantship Program Under the Student Financial
Assistance Programs

Regent Herrero introduced Resolution No. 18-16, which was duly seconded. She read a
portion of the resolution and briefly reported on the purpose of the resolution. The motion
carried.

5.2.3 Resolution No. 18-17, Relative to Approving the Rules and

Regulations for the Fine’nana Award Program Under the
Student Financial Assistance Program
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Regent Herrero introduced Resolution No. 18-17, which was duly seconded. She read a
portion of the resolution and briefly reported on the purpose of the resolution. The motion
carried.

5.2.4 Resolution No. 18-18, Relative to Approving the Process
for Establishing the Career Priority Listing for the Jesus U.
Torres Professional/Technical Award

Regent Herrero introduced Resolution No. 18-18, which was duly seconded. She read a
portion of the resolution and briefly reported on the purpose of the resolution. The motion
carried.

5.2.5 Resolution No. 18-19, Relative to Awarding the Honorary
Degree of Doctor of Humane Letters to Mr. Hidenobu
“George” Takagi

Regent Herrero introduced Resolution No. 18-19, which was duly seconded. She read the
resolution and briefly reported on the purpose of the resolution. President Underwood
stated that the Facuity Senate approved both Honorary Degree recommendations
presented. He noted that Mr. Takagi is a premier figure in the local Japanese community,
and as a result of all his work, he was honored by the Emperor of Japan with the Order of
the Rising Sun Gold and Silver Rays. The motion carried.

5.2.6 Resolution No. 18-20, Relative to Awarding the Honorary
Degree of Doctor of Laws to the Honorable Amua Amata
Coleman Radewagen

Regent Herrero introduced Resolution No. 18-20, which was duly seconded. She read a
portion of the resolution and briefly reported on the purpose of the resolution. The motion
carried.

5.3 Budget, Finance, Investments and Audit Committee
5.3.1 Financial Update

Regent Chiang reported on the BFIA committee meetings. On the investment, market has
been very volatile and is expected to continue for a while even though the fundamentals of
the economy and various industries have not changed much. Value of the endowment
fund at March 31, 2018 was $23.5M, roughly the same as the beginning of the fiscal year.
Then on April 18, 2018, it went up to $24.6M, increasing by approximately $1.1M in a
relatively short period. During this week, the market tumbled again. Therefore, we should
stick to our investment policy to observe the longer-term return instead of momentary ups
and downs. The investment committee members will revisit the Investment Policy
Statement in our next committee meeting to determine whether the current allocations of
investments, which are still within the respective allocation ranges, require any change or
not.

Five Student Investment Club members and Dr. Kabigting were present for their
investment results. Their beginning corpus was $50K. The balance on April 18 was
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$53,700; the portfolio consists of 10 stocks and funds. The Club members have yet to, but
will, shift some of the investments from technology to other sectors.

On April 9, 2018, of the $22.6M allotments requested, $12.8M were collected. Unpaid
amounts were $9.8M, of which $7.6M were from DOA, $2M from Special Appropriations
and $200K from Agency Funds. As such, financial management plan is still in effect and
vendor payables are maintained at 30 to 40 days.

The legislature has yet to meet to hear the proposed $32.4M general operations budgets
for FY2019-2020, and that it could happen in late May or June.

5.3.2 Collections Report

Regent Chiang noted collections of student loans were $345K at March 31, 2018, 86% of
the forecast.

5.3.3 Procurement Transactions and Contract Report

Regent Chiang reported that there were no purchase orders and 2 contracts issued in
February 2018. The first contract is for $204K with Guam Department of Agriculture and
UOG CNAS for the development of skilled workforce for orchid nurseries on Guam, and
the second is for $12M with the Office of the Governor of Guam for building the Guam
Cultural Repository in connection with the relocation of U.S. Marine Corps from Okinawa
to Guam.

5.3.4 Resolution No. 18-21, Relative to Accepting the Resuits of
the Deloitte and Touche LLP Financial Statements Audit
and Compliance Audit for the Fiscal Year Ended 30
September 2017

Regent Chiang introduced Resolution No. 18-21, which was duly seconded. He stated that
Mr. Dan Fitzgerald of D&T presented the draft audited financial statements, internal
controls and compliance report for the fiscal year, ended September 30, 2017. The audit
received an unqualified opinion, i.e. a clean opinion and, also maintain the status of low risk
auditee. The net position of the university was decreased by approximately $3.4 million for
the fiscal year, of which, $2.4M was aftributed to a non-cash pension liability adjustment
mandated by a new governmental accounting standard. This adjustment is for COLA and
supplementary annuity. In fact, the total impact of this accounting standard is
approximately $16.3M, aside from the $2.4M adjustment in the current year audit, prior
periods financial statements also have a $13.9M restatement. On the internal control and
compliance report, there was no reportable condition; one significant deficiency which is
expected will go away in this year.

For the aforementioned good audit results, he took the opportunity to thank VP Randy
Wiegand, Controller Zeny Nace and their entire staff for their dedicated hard work
throughout the audit. The motion carried.

5.4 Physical Facilities Committee
5.4.1 Plant and Facilities Update
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Regent Provido reported she presided as acting Chair for the Physical Facilities
Committee Meeting as Regent Felix was off-island. She then reported on the custodial
services for Student Housing that the bid to exclude supplies and labor only is being
rebidded and that we are waiting on the revised bid scope, but in the meantime,
Maintenance is providing custodial services. The SBPA air conditioning system
replacement will be re-advertised in two or three weeks and that the air conditioning crews
are monitoring the system.

The Marine Lab boat house classroom renovation project is anticipating completion by the
end of April and that the remaining work includes lab caseworks installation.

The Pre-disaster mitigation grant project hardening of Annex A and B warehouse contract
was awarded to Bascon Corp. for $479K and that the notice to proceed was issued and
site preparation work has begun on Annex A, which will be given to Bascon on April 23"
and Annex B on May 22™. The OIT UPS project was awarded to ComPacific and the UPS
was delivered on-site and that the electrical work will be completed on April 27™. A voltage
regulator is tentatively scheduled to arrive 2" to 3™ week of May.

She provided and update on the Student Success Center and Engineering Annex noting
that there was a ground breaking ceremony for the Engineering Annex held last month.
She stated that UOG and the Endowment Foundation are working together with USDA to
meet the contract signing requirements. For the Student Success Center, she stated that
VPAF Wiegand reported that we are in negotiations with the next qualified proposer,
however, we have encountered some administrative issues with regards to the design.
She further stated that the RFP will be rebid and re-advertised.

She further reported on the Storm Water Outfall Project stating that the pre-bid conference
was held on April 19 with three vendors attending and that the bid will close on May 2".
The outfall project is only intended to be used as an infrastructure for the Triton
Engagement Center and the Engineering Annex for the storm water drainage needs.

The new student PIP dorm resolution that was submitted to the Legislature for the
determination of need for exceptional term contract has obtained default approval. She
stated that the RFP will be written as a public private partnership for design, build and
operate to maintain a 300-bed facility for the campus. She further stated that the VPAF
Wiegand and CPFO Perez are considering hiring a consultant to assist with assembling
the RFP.

She reported that the Triton Engagement Center, Fine Performing Arts projects application
deadline to submit to USDA is April 30™. She added that USDA will be hosting a regional
conference on Guam from May 14-15 at GCC, and that a meeting is tentatively scheduled
with UOG and USDA regional officials to present projects.

She also reported that Gary Kuwabara of the Office of Economic Adjustment (OEA) will be
on island to meet with UOG and the Cultural Repository team, and that a site dedication
ceremony will be held at the 10 - acre lot on April 30" at 2pm. She stated that RFP will be
released to the public to contract a Project Manager to prepare the design build
procurement documents for the Repository facility and that the bid will close on May 4™
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President Underwood provided clarification on the two (2) exceptional term contracts that
were submitted to the Legislature. He stated that we were operating under the assumption
that after 60 days it will be approved by default and has yet to be tested. He added that we
need to be prepared for conversation and to also monitor the Legislature’s action in terms
of changing the law.

6.0 AD HOC REPORT: ENDOWMENT FOUNDATION UPDATE
There was no update by the UOG Endowment Foundation (UOGEF).
7.0 NEW BUSINESS

71 Election of Officers
Chairperson Gayle opened the floor to nominations for the BOR officer positions.

7.1.1 Election of Chairperson

Regent Chiang nominated Regents Elizabeth Gayle and Jillette Leon Guerrero to serve as the
Chairperson and Vice Chairperson, respectively. There being no further nominations, the
Chairperson closed the floor for nominations.

7.1.2 Election of Vice Chairperson

Referto 7.1.1
7.1.3 Election of Treasurer

Regent Leon Guerrero nominated Regent Elvin Chiang to serve as Treasurer. There being no
further nominations, the Chairperson closed the floor for nominations.

Regent Herrero moved to approve the slate of officers. The motion was duly seconded and
carried.

7.2 Election of Board of Regents Representative to the Regent
Nominating Council

Vice Chairperson Leon Guerrero moved to nominate Regent Mari Flor Herrero to serve as the
BOR representative to the Regent Nominating Council. There being no further nominations, the
Chairperson closed the floor for nominations. The motion was duly seconded and carried.

7.3 Resolution No. 18-22, Relative to Expressing Appreciation to
Austin R. Terlaje for his Service as a Member of the Board of
Regents

Regent Chiang introduced Resolution No. 18-22, which was duly seconded. He read

portions of the resolution to highlight Regent Terlaje’ service to the Board of Regents. The
motion carried.
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7.4 Resolution No. 18-24, Relative to Expressing Appreciation to Dr.
Robert Anacletus Underwood for his Dedicated and Outstanding
Service to the University of Guam as the 10'" President

Regent Leon Guerero introduced Resolution No. 18-24, which was duly seconded. The
BOR members read for the record the entire resolution that highlights President
Underwood’s service to the University of Guam. The motion carried.

Regent Leon Guerrero stated that it has been honor serving on the board in a dynamic era
of the University during the tenure of President Underwood.

President Underwood thanked the BOR for all their efforts and that it was a privilege and
honor to work with the current and previous Board.

7.5 Proposed BOR 2018-2019 Calendar (meetings)
Chairperson Gayle noted that the calendar is for information purposes only.
8.0 OPEN PRESENTATION (3 Minute Limit per Person)
Chairperson Gayle opened the floor for open presentations.

Dr. Gerhard Schwab, Professor of Social Work, who has been employed with the University since
1996, and a student of the Chamorro Studies program. He stated he requested to graduate last
December but was denied and that he will try again next month. He completed all the required
courses in the Chamorro Studies program and is requesting that the courses he taught at UOG
over the last 22 years be credited toward his academic record. Chairperson Gayle thanked Dr.
Schwab and stated that the BOR will discuss the issue with the UOG administration.

President Underwood added that Dr. Schwab’s passion is evident and very strong and that his
request will be taken into consideration.

9.0 EXECUTIVE SESSION

9.1 Tenure Recommendation from the Academic, Personnel and
Tenure Committee for Dr. George Curt Fiedler, Professor Biology

9.2 Resolution No. 18-23, Relative to the President’s Term of Office
and Appointment as Interim President

10.0  VOTING FILE

10.1 Tenure Application for Dr. George Curt Fiedler, Professor of
Biology

Regent Leon Guerero moved to approve the tenure application of Dr. George Curt Fiedler,
which was duly seconded. The motion carried.
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10.2 Resolution No. 18-23, Relative to the President’'s Term of Office
and Appointment as Interim President

Regent Leon Guerrero introduced Resolution No. 18-23, which was duly seconded. She
briefly reported on the purpose of the resolution. The motion carried.

11.0 ADJOURNMENT
Regent Leon Guerrero moved that the meeting be adjourned, which was duly seconded

and passed. Chairperson Gayle adjourned the meeting at 7:34 p.m., Chamorro Standard
Time.

-

- L4
Elizapeth C. Gayle? Chéjfpersey
ATTESTED:

S
/ (:F/ e

Thomas W. Kfise, Ph.D., Executive Secretary
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UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN

Board of Regents
UOG Station, Mangilao, Guam 96923
Telephone: (671) 735-2995 Fax: (671) 734-2296

Special Meeting Minutes
June 21, 2018

1.0 CALL TO ORDER

The Regular Meeting of the Board of Regents (BOR) was called to order by BOR
Chairperson Elizabeth Gayle on June 21, 2018 at 5:33 p.m., in AV Room #1, University of
Guam RFK Library, Tan Siu Lin Building. Notice of such meeting have been duly and
regularly provided by the BOR. Chairperson Gayle noted that Special Meeting notices
were provided on June 4 and June 18 and were also published in the Pacific Daily News.

QUORUM:

Elizabeth Gayle Chairperson
Jillette Leon Guerrero Vice Chairperson
Elvin Chiang Treasurer
Christopher Felix Member

Hyo Sang Ji Member

Jerold Filush Member

Liza Provido Member

Annie Fay Camacho Member

ALSO PRESENT:

Robert A. Underwood Executive Secretary
Christine Mabayag Recording Secretary
David 8. Okada Interim Executive Assistant to the
President
2.0 REPORTS FROM STANDING COMMITTEES
2.1 Academic, Personnel, and Tenure Committee

2.1.1 Resolution No. 18-nn, Relative to Adopting a New Salary
Scale for Administrators Based on the 2009 Surveys of
Colleges and Universities by the College and University
Professional Association (CUPA)

Regent Leon Guerrero reported that the AP&T Committee met on June 13" and that three
items were on the agenda and two will be addressed by other committees this evening.

She noted that the resolution for “Adopting-a New Salary Schedule for Administrators was
tabled, and as a result, there will be no action items for the Committee.

-1-
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2,2 Budget, Finance, Investments and Audit Committee

2.21 Resolution No. 18-25, Relative to Authorizing the
University to Revise the Position Description of the
Internal Auditor Position

Regent Chiang introduced Resolution No. 18-25, which was duly seconded. He briefly
reported on the purpose of the resolution and noted that it was discussed at the AP&T
Committee meeting. The motion carried.

2.3 Physical Facilities Committee

2.3.1 Resolution No. 18-26, Relative to Creating the Position of a
Capital Projects Manager and Revising Administrator’s
Salary Scale

Regent Felix introduced Resolution No. 18-26, which was duly seconded. He briefly
reported on the purpose of the resolution and noted that the resolution was also reviewed
by the BFIA and AP&T Committees. Regent Leon Guerrero stated that the AP&T
endorsed the resolution. The motion carried.

3.0 EXECUTIVE SESSION
3.1 Presidential Candidates Review
4.0 VOTING FILE

The Board returned to open session at 7:17 p.m. Chairperson Gayle noted the item on the
agenda is for the vote for the next President for the University of Guam. She reported that
the open government law will need to be followed and that a secret ballot vote will not be
allowed and therefore, voting will be in open public. She stated that Regent Filush will
officially tally the votes and President Underwood will randomly select board members to
announce their top choice.

Chairperson Gayle further stated that the Charter of the University of Guam requires an
affirmative five votes for a candidate to become the President.

41 Presidential Candidates Review

Regent Chris Felix - Dr. Anita Enriquez

Regent Hyo Ji - Dr. Anita Enriquez

Regent Elvin Chiang - Dr. Bruce Murphy

Regent Jerold Filush - Dr. Thomas Krise

Regent Liza Provido - Dr. Thomas Krise

Regent Jillette Leon Guerrero - Dr. Thomas Krise
Regent Annie Fay Camacho — Dr. Bruce Murphy
Regent Elizabeth Gayle — Dr. Thomas Krise
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Chairperson Gayle noted that the current tally is four - Krise, two - Enriquez, two - Murphy
and zero for Dr. Ronald Larsen. She stated Dr. Larsen will be eliminated and that the Board
will return to a second Executive Session for further discussion.

The Board returned to the second open session at 7:42 p.m. for another round of voting.
Chairperson Gayle stated that same process will be followed as indicated earlier.

Regent Liza Provido — Dr. Thomas Krise

Regent Jerold Filush — Dr. Thomas Krise

Regent Jillette Leon Guerrero — Dr. Thomas Krise
Regent Elvin Chiang — Dr. Thomas Krise

Regent Hyo Ji - Dr. Anita Enriquez

Regent Chris Felix - Dr. Anita Enriquez

Regent Annie Fay Camacho - Dr. Thomas Krise
Regent Elizabeth Gayle — Dr. Thomas Krise

Chairperson Gayle noted that the votes are six for Dr. Krise and two for Dr. Enriquez. She
then noted that the Charter requires an affirmative of five votes, and therefore Dr. Thomas
Krise has been selected as the next UOG President-elect. She stated that next process will
be a period of negotiations with Dr. Krise.

5.0 ADJOURNMENT

Regent Filush moved that the meeting be adjourned, which was duly seconded and
passed. Chairperson Gayle adjourned the meeting at 7:45 p.m., Chamorro Standard

it T2

ETz eth C Ga irpe

ATTESTED:

a2
'__..-“'
homas /W Krise, Ph.D., Executive Secretary
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Chairperson Regent Elizabeth Gayle will give her report.
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President Krise will give his report.
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Reports will be given for each of the standing committees.
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AP&T Chairperson Regent Jillette Leon Guerrero will give her report at this time.
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UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
Board of Regents

Resolution No. 18-27

RELATIVE TO APPROVING THE UNIVERSITY OF GUAM (UOG) AMENDED ARTICLES OF
INCORPORATION AND THE UOG BOARD OF REGENTS’ (BORS’) AMENDED BYLAWS

WHEREAS, UOG is the primary U.S. Land Grant institution accredited by the Western
Association of Schools and Colleges (WASC) Senior College and University Commission
(WSCUC) serving the post-secondary needs of the people of Guam and the Western Pacific
region;

WHEREAS, the governance and well-being of the University is vested in the BOR:
WHEREAS, the "Amended Articles of Incorporation of the University of Guam” were last

updated August 31, 1989 and the “By Laws of the University of Guam” were last updated July 1,
2010;

WHEREAS, the above two documents need to incorporate BOR-approved policy, policy
dictated by Guam law, and information to provide more clarity to responsibilities and functions of
the BOR since its last update;

WHEREAS, public law requires changes to these two documents to be filed at the
Department of Revenue and Taxation, after being notarized; and

WHEREAS, the UOG BOR Academic, Personnel, and Tenure (AP&T) Committee has
reviewed and recommends approval of the updates to the “UOG Amended Articles of
incorporation” and the “UOG BORs' Amended Bylaws" for BOR approval.

NOW, THEREFORE, BE IT RESOLVED, that the BOR approves the updates incorporated
into the “UOG Amended Articles on Incorporation” and the “UOG BORs’ Amended Bylaws”, as
attached.

Adopted this 23" day of August 2018. f\\

ATTESTED:
" < /é&

Thomas w Ph.D., Executive Secretary
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UNIVERSITY OF GUAM
AMENDED ARTICLES OF INCORPORATION

That we, the undersigned incorporators, do voluntarily associate ourselves together for the
purpose of forming a nonprofit, non-membership Corporation pursuant to the provisions of
Public Law 13-194 of the laws of Guam, for the creation and operation of an institution of
higher learning and hereby certify:

FIRST:
That the name of this Corporation is the UNIVERSITY OF GUAM (UOG).

SECOND:
That the primary purposes for which this Corporation is formed, and its powers are as
follows:

To create, establish and carry on an educational institution of higher learning within Guam,
wherein graduates of accredited high schools, private secondary schools, and other
persons of equivalent academic attainment, may pursue their education in all the various
branches of the liberal arts and sciences and such other fields and pursuits of learning as
are and may be customarily offered to students at such institutions of higher learning.

THIRD:

The Corporation hereby formed shall have the following powers to be duly exercised by the
Board of Regents (BOR), officers, agents and employees as authorized by law and/or
resolution:

A. To acquire property, both real and personal, by purchase, lease, gift, devise, bequest, or
otherwise and to hold, invest, use, lease, operate, improve, develop, sell, mortgage or
otherwise encumber, and in every way control, manage and deal in personal property
and real property, both improved and unimproved, for all appropriate corporate
purposes.

B. To make and perform contracts in furtherance of the purposes of this Corporation.

C. To act as trustee under any trust incidental to the principal objectives of the Corporation
and receive, hold, administer and expend funds and property subject to such trust.

D. To borrow money, contract debts, and, from time to time, issue bonds, notes,
debentures and other evidences of indebtedness and to secure the payment or
performance of its obligations subject to legislative approval as required by 17 Guam
Code Annotated (GCA) Section 16188 (c).

E. To sue and, subject to the limitations of the Government Claims Act, Title VIl Chapter 6
of the Government Code of Guam, to be sued.

F. To qualify to carry on its nonprofit activities in any state, region, dependency or foreign
country, and to conduct its nonprofit activities within or without Guam.
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G. To adopt, use and at will alter a corporate seal, but failure to affix a seal shall not affect
the validity of any corporate instrument.

H. To act as principal, agent, joint venturer, partner or in any other capacity which may be
authorized or approved by the BOR of the Corporation and which the BOR may deem
proper or convenient in connection with any of the foregoing purposes, or which may be
calculated directly or indirectly to promote the interests of this Corporation.

I To have and exercise all the rights and powers conferred on nonprofit Corporations
under the laws of Guam applicable thereto, as such laws are now in effect or may at any
time hereafter be amended.

J.  To certify and submit a budget requirement for the following Fiscal Year for personnel
and operating costs necessary for carrying out the mission, purposes, and general
activities of UOG, including funds necessary for student loans, scholarships, and
financial aid; and approve a reapportioned budget based on Legistative appropriations,
as appropriate.

K. To establish organizational units; to approve academic programs; to endorse an
academic calendar; to provide a faculty; to adopt procedures and standards for the
admission of applicants to the student body; to provide for the proper regulation and
control of the students and their housing and welfare while in attendance; to validate the
list of graduating students and grant appropriate degrees; and to engage and support
efforts that improve and maintain autonomy and organizational rigor in support of
maintaining meaningful accreditation.

L. To approve new and/or changes to administrative positions and the administrator's
salary scale and non-classified employee pay scales; and to establish the conditions
and bestow tenure and/or promotion, emeritus status, and honorary degrees to
appropriate individuals.

M. To set UOG undergraduate and graduate degree program tuition rates and associated
student fees and penalties.

N. To name UOG buildings and facilities.

0. To acquire insurances; make and change investments; and take other actions to ensure
fiscal solvency and prudent financial management.

P. To do any and all other acts necessary or expedient for the administration of its affairs
and the attainment of its purposes, and to engage in any other business in any manner
connected with or necessary, incidental or auxiliary to any of the purposes or powers
hereinabove enumerated or which shall or may promote the interests of this
Corporation, UOG and the general public; to possess and use all of the powers
authorized and allowed to nonprofit Corporations under the laws of Guam; to exercise
any and all other powers which a partner or a natural person could have or exercise and
which may now or hereafter be authorized by law; and do all other things needful or
appropriate in the establishment and conduct of UOG hereinabove named.
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FOURTH:

This Corporation is formed solely and exclusively for the purpose to benefit the community
as set forth above, and not for pecuniary gain or profit, and no pecuniary gain or profit shalt
ever inure to any Regent or to this Corporation, or to any other person or Corporation, from
the corporate property or operations. The earnings and revenues, if any, of this Corporation,
including, but not timited to, appropriated funds, tuition fees, interest from investments, and
income from any and all sources whatsoever, shall be used exciusively for the purposes for
which this Corporation is formed as hereinabove set forth, and no part thereof shall ever
enter to the benefit of any member of this Corporation or any other individual firm or
Corporation. No Regent or Officer of this Corporation shall have any personal, proprietary or
beneficial interest in the property of the Corporation either during its corporate existence or
on its dissolution.

It being hereby expressly provided and declared that all property whatsoever acquired by
the Corporation of every kind and character, and all increments, interests or earnings
thereof, shall be devoted in perpetuity to educational and public purposes. In the event of
the liquidation, dissolution or abandonment of this Corporation, its property shall not inure to
the benefit of any private person, but shall go to a fund, foundation, or Corporation
organized and operated solely for education and public purposes, with preference to other
Corporations within this Western Pacific Region devoted to educational purposes, and
otherwise subject to law.

FIFTH:

A. The principal office for the transaction of the business of this Corporation shall be
located in the Administration Building of UOG, Mangilao, municipality of Mangilao,
Guam.

B. Public Law 13-194, as amended by Public Law 17-55, Public Law 19-40 and Public Law
26-24 has heretofore vested the government, control and operation of UOG in its BOR
who shall number nine (9) members, citizens of the United States of America or
permanent resident aliens and domiciles of Guam for at least three (3) years prior to
their appointment. No person shall sit on the BOR as a member who is an employee of
the Government of Guam or of UOG. Aiso, at least one (1) member shall be an
alumnum of UOG. The Regents shall, subject to the procedures established by law and
these articles, be appointed by the Governor of Guam (i Maga'lahen Guahan), with the
advice and consent of the Legislature (I Lehislaturan Guéhan) and, excepting the
Student Regent, the terms of the Regents shall be staggered and for six years.

C. The Regent Nominating Council (RNC) has sole responsibility to identify, recruit,
evaluate, and nominate all qualified candidates for non-student membership on the BOR
of UOG. As such, the RNC will foliow its own Bylaws outlining its membership and
operations for the conduct of a search for non-student Regent candidates and the
selection of Regent nominees in accordance with 17 GCA §16104.5.

Pursuant to 17 GCA §16104.6, the Student Regent shall be a full BOR member with all
rights, privileges and responsibilities thereof. To be eligible to serve as a Student
Regent of the BOR, the person shall be a full-time student at UOG who has completed
one (1) year of study (for at least thirty (30) credits) and who has maintained good
academic standing as defined by the BOR. The Student Regent is certified by the
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Chairperson of the BOR and shall serve for a term of two (2) years beginning at twelve
o'clock noon on the first Monday in May in the year in which he or she is elected.

The BOR shall establish the Student Regent Election Regulations that will be
transmitted to the UOG Student Government Assaciation (SGA) and Dean of Enroliment
Management and Student Success for implementation and compliance.

. After a new Regent and/or Student Regent are confirmed as BOR members, the

Chairperson of the BOR will administer an oath of office to the new BOR members prior
to them officially assuming responsibilities. The Executive Secretary (UOG President) of
the BOR may administer the oath of office to the Chairperson of the BOR, or new
members, as needed.

A member of the BOR may be removed by a vote of five (5) members for malfeasance
in office or for persistent neglect or inability to discharge duties, or for offenses involving
moral turpitude, and for no other cause. However, no member of the BOR shall be
removed from office before a written bill of particulars shall have been given to the
accused and before an investigation and an open hearing shall have been had. Any
member who removes his residence from Guam shall be deemed to have vacated his
office, thereby creating a vacancy on the BOR.

Annually in April, the BOR shall elect a Chairperson, a Vice Chairperson, and a
Treasurer from its membership by a majority vote of its total membership.

Meetings of the BOR shall be held at a regular time and place determined by the BOR
or its Bylaws. Special meetings may be called by the Chairperson or by the call of a
majority of the members, as often as may be necessary. Meetings of the BOR, regular
or special, shall be subject to the Open Government Law of Guam (5 GCA, Chapter 8).
A majority of the board members shall constitute a quorum and an affirmative vote of at
least five (5) members is required for any action to be valid.

SIXTH:

A.

The BOR, acting upon a recommendation of a Presidential Search Committee, by an
affirmative vote of at least five (5) members, shall appoint the President of UOG, for a
specified contractual term (17 GCA, § 16110). The President's duties, compensation,
salary, and endowment shall be determined by the BOR. The President shall be the
executive head of the internal operating organization of UOG and shall be responsible
for the administration of the academic, business and service activities thereof. The
President of UOG shall serve as Executive Secretary of the BOR.

The President shall possess desirable qualities as an educational leader and
administrator of a higher education institution. Among the requirements that the holder
of the office must adequately satisfy are:

1. Knowledge and understanding of the people of Guam and Micronesia.
2. Training and experience in research, teaching, or the administration of higher
education or similar discipline.
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3. Possession of a terminal degree from a recognized institution of learning.
Additional requirements may be prescribed by the BOR.

C. The BOR shall set the tenure of office for the President. However, the term of
employment for the position of President shall not end six (6) months prior to or six (6)
months after an election for Senators and Governor and Lieutenant Governor. The
BOR by an affirmative vote of at least five (5) members may renew the contract of a
President. Similarly, by an affirmative vote of at least five (5) members, the BOR may
terminate the services of the President for cause in the same manner and procedure
that a Regent may be removed.

D. When a vacancy occurs in the office of the President, the BOR will establish a
Presidential Search Committee and/or an additional Advisory Committee to solicit by
advertisement candidates for the position of President, accept and review applications,
interview applicants, and select from the applicants the top three (3) qualified candidates
who meet the requirements enumerated by law and prescribed by the BOR. The
applications of these three (3) persons shall be forwarded to the entire Board of Regents
for its consideration and selection of the UOG President.

The Presidential Search Committee shall have, at a minimum, the BOR Chairperson,
two (2) current non-student BOR members, one (1) Community Representative, UOG
Faculty Senate President, and the UOG Student Government Association President.
The BOR may add to the Presidential Search Committee, or to serve on an Advisory
Committee, the UOG Facuity Union President, Staff Council Chairperson, Administrative
Council Chairperson, and/or one (1) representative, who is not a Regent, from each of
the following organizations: UQG Alumni Association, UOG Endowment Foundation
Board of Directors, and/or Regent Nominating Council. The BOR Chairperson will serve
as the Presidential Search Committee Chair or, in the alternative, the Presidential
Search Committee may elect its own Chairperson.

The BOR will establish a budget for the Presidential search and may obtain the services
of an experienced, professional organization with expertise in presidential searches to
conduct training and/or conduct the UOG Presidential search.

SEVENTH:
This Corporation shall have no capital stock or shareholders. The Corporation shall be
operated by the BOR for the use and benefit of Guam.

EIGHTH:
Neither the BOR nor the UOG President, officers, agents and employees of the Corporation
shall be persanally liable for its debts or obligations by reason of their respective capacities.

NINTH:
The life of this Corporation shall be in perpetuity unless sooner dissolved.

TENTH:
These Articles of Incorporation are subject to the provisions of Public Law 131-194, as
amended by Public Law 17-55, and Public Law 19-40 which provisions, so far as may be
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applicable, shall be a part of these articles and to the extent that any provision of these
articles shall conflict therewith, said public laws shall prevail.

IN WITNESS WHEREOF, the undersigned members of the BOR of UOG by a majority vote
have executgd these amended Articles of Incorporation on August 23, 2018.

Elizabgt

Elvin Y. Chiang, Treasurer Christopher K. Felix, Regent
J/l W/ﬁef/é/&wm %')‘-)
7‘5ri Flor HerréroRedent Hyo Sang Ji, Regent

oA S, SRR RS,
Je@)fv. Filush, Regent Liza J. Prdvido, Regent

Annie Fay Camacho, Student Regent

ATTESTED:

o T

Thomas W._#rise, Ph.D., Executive Secretary

State of Guam U.S.A )
County of Tamuning }
This instrument acknowledged before

meﬂllogg__dlyof_itg%_s_mn’ 5

by the above-ham

Witness my han E official “l;- |-a

Gw% %:nmANo
" mﬂw?%: "y

P.0. Box 4539 Hagatna,
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UNIVERSITY OF GUAM BOARD OF REGENTS
AMENDED BYLAWS

ARTICLE |I. OFFICES
Section 1. Location

The principal office for the transaction of the business of this Corporation, named as the
University of Guam (UOG), shall be located in the Administration Building of UOG,
municipality of Mangilao, Guam.

Section 2. Other Offices

Branch or subordinate offices may at any time be established by the Board of Regents (BOR)
at any place or places where the Corporation is qualified to do business.

ARTICLE I. REGENTS' MANAGEMENT
Section 1. Powers

Subject to the limitation of the UOG Articles of Incorporation, of these Bylaws and of the laws
of Guam, all Corporate powers shall be exercised by or under authority of, and the business
and affairs of this Corporation shall be controlled by the BOR.

Section 2. Number and Qualification

The authorized number of Regents of the Corporation shall be nine (9) until changed by
amendment to Title 17 Guam Code Annotated (GCA) §16104 and by amendment to the
current Articles of Incorporation. All Regents must be citizens of the United States or
resident aliens domiciled in Guam for at least three (3) years prior to appointment to the
BOR. Atleast one (1) Regent shall be an alumnum of UOG.

Section 3. Appointment and Term of Office

The Regents shall, subject to the procedures established in Public Law 26-24, the Articles of
Incorporation and Bylaws, be nominated by the Regent Nominating Councit (RNC),
appointed by the Governor of Guam (I Maga’lahen Guéhan), with the advice and consent of
the Legislature (I Lehislaturan Guahan) and, excepting the Student Regent, the terms of the
Regents shall be staggered and for six (6) years.

The RNC has sole responsibility to identify, recruit, evaluate, and nominate all qualified
candidates for non-student membership on the BOR of UOG. As such, the RNC will follow
its own Bylaws outlining its membership and operations for the conduct of a search for non-
student Regent candidates and the selection of Regent nominees in accordance with 17
GCA §16104.5.

Pursuant to 17 GCA §16104.6, the Student Regent shall be a full BOR member with all
rights, privileges and responsibilities thereof. To be eligible to serve as a Student Regent of
the BOR, the person shall be a full-time student at UOG who has completed one (1) year of
study (for at least thirty (30) credits) and who has maintained good academic standing as
defined by the BOR. The Student Regent shall serve for a term of two (2) years beginning at
twelve o’clock noon on the first Monday in May in the year in which he or she is elected.
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The BOR shall establish the Student Regent Election Regulations and transmit it to the UOG
Student Government Association (SGA) and Dean of Enroliment Management and Student
Success for implementation and compliance.

New Regents are appointed by the | Maga’lahen Guahan with the advice and consent of the |
Lehislaturan Guahan, and the Student Regent is certified by the Chairperson of the BOR.
After new Regents and the Student Regent are appointed with advice and consent or
certified as BOR members, the Chairperson of the BOR will administer an oath of office to
the new BOR members prior to them officially assuming responsibilities. The Executive
Secretary of the BOR (UOG President) will administer the oath of office to the Chairperson of
the BOR or new members, as needed.

Section 4, Waiver of Notice

When all the Regents are present at any full BOR meeting, however called or noticed, and
sign a written consent thereto on the records of such meeting, or, if a majority of the Regents
are present (five (5) Regents), and if those not present sign in writing a waiver of notice of
such meeting, whether prior to, or after the holding of such meeting, said waiver shall be filed
with the Executive Secretary, and the transactions thereof are as valid as if he/she had a
meeting regularly called and noticed.

Section 5. Notice of Adjournment

Notice of the time and place of holding an adjourned meeting need not be given to absent
Regents if the time and place be fixed at the meeting adjourned.

Section 6. Quorum and Voting

A majority of the Regents shall be necessary to constitute a quorum for the transaction of
business, provided that a minority of the Regents, in the absence of a quorum, may adjourn
from time to time, but may not transact any business. A minimum of five (5) Regents must be
present to constitute a quorum for a full BOR meeting, and an affirmative vote of five (5)
members or more is required for any action to be valid.

If needed, one (1) Regent traveling off-island may participate in a BOR Committee meeting

via electronic or digital devices and may be included as part of the quorum and voting.

Participation via electronic or digital devices does not apply to full BOR meetings.
ARTICLE ill. CODE OF CONDUCT

In accordance with institutional integrity principles outlined by the Association of Governing

Boards (AGB) and encouraged by the Western Association of Schools and Colleges, the

BOR passed the following Code of Conduct in BOR Resolution 02-1.

Section 1. Code of Conduct

1. To become familiar with and committed to the major responsibilities of a governing BOR
for the UOG:

a. To appoint and remove the President
b. To support the President
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To monitor the President's performance
To clarify the mission

To approve long-term plans

To approve the educational program
To ensure financial solvency

To preserve institutional independence
To enhance the public image

To assess BOR performance

TTTe~ean

To exercise the powers and responsibilities of the BOR given in the UOG Articles of
Incorporation.

To be independent-minded and to focus on the intersection between society and the
academic institution.

To base BOR decisions on how the institution can best serve the public trust by
respecting the boundaries of the institution's mission,

To be willing to make unpopular decisions in the best interest of the institution and
society.

To serve as models of public conduct through our personal demeanor, public respect for
civilized dialogue, strict avoidance of conflict of interests, and commitment to BOR self-
regulation and periodic self-assessment.

To articulate intellectual integrity and academic freedom that are at the heart of the
historical justification for self-governance in universities.

To resist pressure from outside individuals to intervene on behalf of a particular student
or group of students, or employee(s).

To ignore directives from political leaders to vote a certain way on such policy matters as
admissions, curriculum content, program approvals, and the selection of BOR Officers
and institutional administrators.

To refuse to change the composition of the BOR to designate seats for members
expected to represent interests.

To oppose proposals from political leaders to restructure or abolish boards that have
resisted or neglected their wishes.

To avoid favoring particular economic interests.

To not be manipulated in the Presidential search process to ensure the selection of a
candidate favorable to the faculty, alumni, political party, business leaders, or special
interest groups.

To support the institution’s fund-raising efforts through personal giving in accordance with
one’s means and to be willing to share in the solicitation of others.

To devote time to learn how the institution functions — its uniqueness, strengths and
needs - its place in post-secondary education.
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18. To carefully prepare for, regularly attend, and actively participate in, BOR meetings and
BOR Commitlee assignments.

17. To accept and abide by the fiscal responsibilities of the BOR as specified by UOG
Charter, UOG Articles of Incorporation, Bytaws, applicable UOG Policy and associated
manuals, and government statutes and regulations.

18. To vote according to one's personal conviction, to challenge the judgment of others when
necessary; yet to be willing to support the majority decision of the BOR and work with the
other BOR members in a spirit of cooperation.

19. To maintain confidential BOR deliberations and avoid acting as spokesperson for the
entire BOR, unless specifically authorized to do so.

20. To understand the role of the BOR as a policy-making body and to avoid participation in
the actual administration of policy.

21. To learn and use consistently designated institutional channels when conducting BOR
business in matters dealing with employees and students.

22. To comply with conflict of interest policies and disclosure forms developed by the BOR.

23. To refrain from actions and involvement that might prove embarrassing to the BOR and
UOG, and to resign if such actions or involvements develop.

24. To always make judgments based on what is best for the institution as a whole and for
the advancement of higher education rather than to serve a special interest.

ARTICLE IV. OFFICERS
Section 1. Officers

The Officers of the Corporation shall be a Chairperson of the BOR, a Vice Chairperson, a
Treasurer, and the UOG President, who shall also be the Executive Secretary of the BOR.
The Corporation may also have, at the discretion of the BOR, one or more Vice
Chairpersons, one or more Assistant/Acting Secretaries, and such other Officers as may be
appointed in accordance with the provisions of Section 3 of this Article. One (1) Regent may
not hold two (2) or more offices.

Section 2. Election

The Officers of the Corporation, except such Officers as may be appointed in accordance
with the provisions of Section 3 or Section 5 of this Article, shall be chosen in April of each
year by the BOR, and each shall hold such office until the Officer shall resign or shall be
removed or otherwise disqualified to serve, or a successor shall be elected and certified.
Section 3. Subordinate Officers, etc.

The BOR may appoint such other Officers as the business of the Corporation may require,

each of whom shall hold office for such period, have such authority and perform such duties,
as are provided in the Bylaws or as the BOR may from time to time determine. All such

University of Guam Board of Regents Amended Bylaws, approved Aug 23, 2018 4

30



BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Reports from Standing Committees

appointments shall be made in accordance with 17 GCA §16108 and §16114, and as may
hereafter be further amended.

Section 4. Removal and Resignation

A member of the BOR may be removed by a majority vote of five (5) or more Regents for
malfeasance in office or for persistent neglect or inability to discharge duties, or for offenses
involving moral turpitude, and for no other cause, at any regular or special meeting of the
BOR. However, no member of the BOR shall be removed from office before a written bill of
particulars shall have been given to the accused and before an investigation and an open
hearing shall have been had. Any member who removes his residence from Guam shall be
deemed to have vacated his office, thereby creating a vacancy on the BOR.

Removal shall be in accordance with 17 GCA §16106, and any applicable, duly promulgated
UOG personnel rules and regulations. Nothing in this section shall be interpreted as limiting
or being contrary to any tenure or employment rights obtained by any Officer of UOG
pursuant to any statute, regulation, contract or otherwise.

Any Officer may resign at any time by giving written notice to the Governor of Guam (I
Maga'lahen Guahan), BOR, and the UOG President. Any such resignation shall take effect
at the date of the receipt of such notice or at any later time specified therein. The acceptance
of such resignation shall not be necessary to make it effective.

Section 5. Vacancies

A vacangcy in any office because of death, resignation, removal, disqualification or any other
cause shall be filled in the manner prescribed by these Bylaws, the Articles of incorporation,
17 GCA Chapter 16, and Public Law 26-24, and as may hereafter be amended.

When a Student Regent ceases to be a full-time student or falls below the academic standing
required for student membership, he or she shall be deemed to have vacated his or her
position on the BOR. Any vacancy during the term of a Student Regent shall be filled for the
remainder of the term by an election of a majority of the Student Body Senate of a student
having the qualifications specified in the Articles of Incorporation and these Bylaws.

Section 6. Chairperson of the BOR

The Chairperson of the BOR shall, if present, preside at all regular and special meetings of
the BOR, and exercise and perform such other powers and duties as may be from time to
time assigned to him/her by the BOR or prescribed by the Bylaws. The Chairperson also:

1) Appoints the Chairperson and members of the BOR Committees and any other
Committees.

2) Acknowledges communications, petitions, requests and proposals on behalf of the
BOR and refers same to the UOG President or appropriate Committee of the BOR for
action or recommendation.

3) Maintains liaison with the UOG President to facilitate an effective working relationship
between the administration and the BOR.

4) Approves all press releases and public statements made by the BOR.

5) Approves agenda items for any regular or special meeting of the BOR.

6) Coordinates the efforts of the BOR Committees to strengthen their roles and
functions.
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7) Performs such other duties as may be from time to time assigned by the BOR or
prescribed by the Bylaws.
8) Acts as spokesperson for the BOR when required.

Section 7. Vice Chairperson

In the absence or disability of the Chairperson of the BOR, the Vice Chairperson designated
by the BOR shall perform all the duties of the Chairperson of the BOR, and when so acting
shall have all the powers of, and be subject to, all the restrictions upon, the Chairperson. The
Vice Chairperson shall have such other powers and perform such other duties as from time
to time may be prescribed for respectively by the BOR or the Bylaws.

Section 8. Treasurer

The Treasurer provides general supervision and oversight of the financial and other assets of
the Corporation. The Treasurer also:

1) Keeps and maintains, or causes to be kept and maintained, adequate and correct
accounts of the properties and business transactions of the Corporation, including
accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital and
surplus. Any surplus, including earned surplus, shall be classified according to
source and shown in a separate account. The books of account shall at all
reasonable times be open to inspection by any Regent.

2) Deposits all moneys and other valuables in the name and to the credit of the
Corporation with such depositories as may be designated by the BOR. He/she shall
disburse the funds of the Corporation as may be ordered by the BOR, shall render to
the Chairperson and Regents, whenever they request it, an account of all his/her
transactions as treasurer and of the financial condition of the Corporation.

3) Has such other powers and perform such other duties as may be prescribed by the
BOR or the Bylaws.

Section 9. Executive Secretary
The Executive Secretary (UOG President):

1) Keeps, or causes to be kept, a book of minutes, at the principal office or such other
place as the BOR may order, of all meeting of Regents, with the time and place of
holding, whether regular or special, and if special, how authorized, the notice thereof
given, and the names of those present at Regents’ meetings.

2) Schedules and sets regular or special meetings of the BOR in consultation with the
Chairperson of the BOR and as prescribed by the Bylaws.

3) Prepares and distributes agenda for each of the regutar, special, and Committee
meetings.

4) Secures information from UOG on matters under consideration by the BOR.

5} Maintains, collects, and preserves the official records of the BOR.

6) Collates and provides an index of policies which are adopted by the BOR.

7) Keeps the seal of the Corporation in safe custody.

8) Is a non-voting participant at BOR meetings.

9) Performs additional duties as assigned by the BOR.

Section 10. UOG President
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Subject to such supervisory powers, if any, as may be given by the BOR to the Chairperson
of the BOR, the UOG President shall be the Chief Executive Officer of the Corporation and
shall, subject to the control of the BOR, have general supervision, direction, and control of
the business and Officers of the Corporation. The President shall be an ex officio member as
the Executive Secretary of the BOR and all standing Committees, including the Executive
Committee, if any, and shall have the general powers as prescribed by the BOR or the
Bylaws. The President, in accordance with the provisions of the UOG Policy and associated
manuals, and the existing BOR/Faculty Union Agreement, guided by the recommendations of
Search Committees, and upon the recommendation of appropriate administrators, appoints
faculty and administrators as may be necessary to fulfill the mission and purposes of UOG.

The President shall also serve as Executive Secretary of the UOG Endowment Foundation,
and Chairperson for the Research Corporation of UOG (RCUOG).

Section 11. Orientation of New Regents

Orientation of new Regents is the responsibility of the Chairperson, individual Regents, the
President, and his/her staff. New Regents shall receive a copy of a BOR Orientation
Handbook and supporting materials. Additionally, individual or group Regent orientation
meetings may be arranged as necessary.

P.L. 32-031 (5 GCA Chapter 43, §43116) requires the BOR to establish an educational
program to prepare its members for their duties and that each member shall complete the
educational program within thirty (30) calendar days of his/her confirmation by the Legislature
(I Lehislaturan Guahan) to the BOR, and annually thereafter as a form of continuing
education.

P.L. 28-76 (4 GCA Chapter 15 § 15409) requires any person appointed as a Regent to attend
an Ethics in Government program within the first six (6} months of a member's appointment
and to attend a refresher Ethics in Government program at least once every four (4) years.

Section 12. Indemnification of Regents and Officers

Each Regent and Officer of the Corporation, now or hereafter serving as such, shall be
indemnified by the Corporation against any and all claims and liabilities to which he/she has
or shall become subject by reason of serving or having served as such Regent or Officer, or
by reason of any action alleged to have been taken, omitted, or neglected by him/her as such
Regent or Officer; and the Corporation shall reimburse each such person for all legal
expenses reasonably incurred by him/her in connection with any such claim or liabitity,
provided, that no such person shall be indemnified against, or be reimbursed for, any
expense incurred in connection with any claim or liability arising out of his/her own wiliful
misconduct or gross negligence. The amount paid to any Regent or Officer by way of
indemnification shall not exceed his/her actual, reasonable, and necessary expense. The
right of indemnification provided for herein shall not be exclusive of any rights to which any
Regent or Officer of the Corporation may otherwise be entitied by law.

ARTICLE V. BOR MEETINGS AND COMMITTEES
Section 1. Place and Schedule of BOR Meetings

Regular meetings of the BOR are held at UOG, the principal office of the Corporation. Special
meetings of the BOR may be held either at a place so designated or at the principal office.
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Regular meetings will be held no fewer than four (4) times a year, coincidental with significant
established events at UOG, or as otherwise necessary. The times and dates of the regular
meetings will be determined by the BOR after discussion with University Administration,
allowing for flexibility in scheduling, in the best interests of UOG. A Schedule of Meetings for
the year will be adopted at the April meeting when elections are held. Special meetings may
be called by the Chairperson or by the call of a majority of the Regents, as often as may be
necessary. Meetings of the BOR, regular or special, shall be subject to the Open Government
Law of Guam (5 GCA, Chapter 8). Notice shall be given at least five (5) working days, with a
second notice at least forty-eight (48) hours, prior to the time of the meeting.

Section 2. Special BOR Meetings — Notices

Special meetings of the BOR for any purpose or purposes shall be called at any time by the
Chairperson or, if he/she is absent or unable or refuses to act, by the majority of the
members. Written notice of the time and place of special meetings shall be delivered
personally to each Regent by letter, telephone call, or by secured internet messaging. Notice
shall be given at least five (5) working days, with a second notice at least forty-eight (48)
hours prior to the time of the meeting, in accordance with the Open Government Law (5
GCA, Chapter 8).

Section 3. Conduct of Meetings

The conduct of BOR meetings and Committee meetings will be guided by the most recent
version of Robert’s Rules of Order. The Executive Secretary will serve as parliamentarian
and clarify rules, as needed.

Section 4. Committee Meetings and Procedures
The following procedures govern matters for consideration by respective Committees:

1) The Committee Chairperson selects or approves the date, place of meeting, and
approves an agenda in consultation with the Administration.

2) Meeting materials or packets are normally distributed at least three (3) days before
the meeting date and time to BOR Committee members and respective UOG
administrators, faculty, or staff involved.

3) A quorum of the BOR Committee is needed to conduct business at any meeting. Only
Regents are eligible to vote; the Executive Secretary does not vote. More than half or
three (3) of the BOR Committee members must be present to constitute a quorum.,

4) Meeting procedures follow agenda items. Appropriate UOG support for the taking of
minutes is assigned by the Executive Secretary.

5) A majority vote determines any action of the Committee. Such action includes but is
not limited to: a recommendation to the full BOR; return of the item to the Administration
for more information or work; or deciding that no further action is needed. The
Committee determines whether the matter will be referred to the fuil BOR or not.

6) Committee minutes are documented and filed in the President’s Office. If the action is
to recommend to the full BOR, the minutes may constitute part of the packet to be
used for deliberation by the full BOR during a regular or special meeting, and made
public after it has been approved.

Committees facilitate the review of, and make recommendations on, policy matters needing
the action of the full BOR. Recognizing that authority to act on all matters is reserved for the
full BOR, Committees research, review, consider, and make recommendations to the full
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BOR for action. Committees have four (4) Regents, and a quorum will be at least three (3)
Regents. All BOR actions are addressed through at least one of the BOR committees before
being presented to the full BOR.

The Chairperson of each Committee is appointed annually by the Chairperson of the BOR,
following the April election. Regents volunteer, or are appointed to Committees, based on
interest, background, and experience. Committees facilitate the work of the BOR by
interfacing with the UOG Administration and are subject to the provisions of the UOG Articles
of Incorporation, the Bylaws, and those powers delegated by the BOR itself.

The BOR Committees, their functions, and procedures are below.
Section 5. Academic, Personnel, and Tenure (AP&T) Committee

1) Reviews and makes recommendations on new degree programs offered at UOG.

2) Reviews and makes recommendations on the list of approved administrative positions
at UOG.

3) Reviews and makes recommendations on all other academic matters needing the
attention and action of the BOR as established in the UOG Policy and associated
manuals, the BOR/Faculty Union Agreement, and the Western Association of Schools
and Colleges (WASC) Senior College and University Commission (WSCUC)
Handbook of Accreditation.

4) Reviews and makes recommendations on the Academic Master Plan of the University.

5) Reviews and makes recommendations on personnel matters as provided in the
Personnel Rules and Regulations for Classified Service Employees, the UOG Paolicy
and associated manuals, and the BOR/Faculty Union Agreement.

6) Reviews and considers policies and practices relating to UOG personnel.

7) Reviews and makes recommendations relative to applications for promotion and/or
tenure following the recommendation of the Administration.

8) Reviews and makes recommendations relative to other matters referred to the
Committee by the UOG Administration.

Section 6. Student Affairs, Scholarships, Alumni Relations, and Honorary Degrees
(SASARHD) Committee

1) Reviews and makes recommendations on awards to new and continuing recipients of
the professional-technical and student loan awards funded by the Government of Guam.

2) Reviews and makes recommendations for approval of merit award recipients to UOG.

3) Reviews and makes recommendations on rules and regulations for the administration
of the Government of Guam Student Financial Assistance Programs (SFAP).

4) Reviews and makes recommendations for approval of recipients of the ROTC
scholarship, Regent Scholarship, Nursing Scholarship, and other scholarships.

8) Provides liaison between the BOR and the UOG Alumni Association.

6) Reviews and makes recommendations of persons worthy to receive an honorary
degree to be conferred during UOG Commencement Exercises.

7} Reviews and makes recommendations on Commencement Speakers.

8) Reviews and makes recommendations relative to other matters referred to the
Committee by the UOG Administration.

Section 7. Budget, Finance, and Audit (BFA) Committee
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1) Reviews and makes recommendations on the budget process, budget proposals,
expenditure plans, and development plans of UOG.

2) Exercises general oversight of the financial reports of UOG.

3) Reviews and makes recommendations on the Fiscal Master Plan of UOG.

4) Reviews and makes recommendations on the endowment funds of UOG.

5) Reviews and makes recommendations on UOG risk management and insurance policies.

6) Reviews and makes recommendations on other fiscal policy matters referred by the
Administration.

7) Reviews and makes recommendations on the UOG Audit.

8) Reviews and makes recommendations relative to other matters referred to the
Committee by the UOG Administration.

Section 8. Investment Committee

1) Serves as a separate Committee but with the same membership as the BFA.
2) Reviews and makes recommendations on the investment of University assets and the
Investment Policy.
3) Reviews and makes recommendations on UOG’s risk management and insurance policies.
4) Reviews and makes recommendations on other fiscal policy matters referred by the
UOG Administration.

Section 9. Physical Facilities Committee

1) Provides direction and guidance for all capital improvements at UOG.

2) Reviews and recommends action on the operation and management of UOG
facilities.

3) Reviews and makes recommendations on the Physical Master Plan of UOG.

4) Reviews and makes recommendations on the budget, expenditures, operations and
development plans of the UOG Calvo Fieldhouse.

5) Reviews and makes recommendations relative to other matters referred to the
Committee by the UOG Administration.

Section 10. Executive Committee

1) The Executive Committee will consist of the Chairperson, Vice Chairperson,
Treasurer, and Executive Secretary.

2) Discusses and reviews any actions of special interests, confidentiality, or procedures
relevant to Committees, the BOR, or UOG for consideration by the BOR.

ARTICLE VI. EVALUATIONS AND SELF-EVALUATIONS
Section 1. Evaluation of the UOG President

The BOR shall complete an annual evaluation of the UOG President. To assist in the
evaluation, the BOR has endorsed the conceptual framework embodied in Presidential and
Board Assessment in Higher Education: Purposes, Policies and Strategies (Ingram, R. T. and
Weary, W.), promulgated by the Association of Governing Boards (AGB) of Universities and
Colleges (Resolution No. 03-14). Each year, the BOR Chairperson appoints Regents to
serve as the Presidential Evaluation Committee (PEC), an ad hoc Committee which conducts
the evaluation. Resuits of the evaluation are discussed with the President. The PEC
provides its assessment and recommendations in a confidential report that is reviewed,
discussed and acted on during a meeting of the full BOR.

University of Guam Board of Regents Amended Bylaws, approved Aug 23, 2018 10

36



BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Reports from Standing Committees

Section 2. BOR Self-Evaluation

The BOR shall perform an annual self-evaluation. To facilitate the process, the Chairperson
shall appoint an ad hoc committee to determine the procedure to be utilized. The findings of
the committee will then be presented to the BOR as a whole for discussion, acceptance or
modification to guide the BOR'’s future development and performance.

ARTICLE VII, CORPORATE RECORDS AND REPORTS - INSPECTION
Section 1. Records

The Corporation shall maintain adequate and correct accounts, books and records of its
business and properties. All of such books, records and accounts shall be kept at its
principal place of business in Guam.

Section 2. inspection of Books and Records

All books and records, required by law, shall be open to the inspection of the Regents at
reasonable times and places.

Section 3. Certification and Inspection of Bylaws

The original or a copy of these Bylaws, as amended or otherwise altered to date, certified by
the Executive Secretary, shall be open to inspection by the Regents, and any Officer of the
Corporation.

Section 4. Checks, Drafts

All checks, drafts or other orders for payment of money, notes or other evidences of
indebtedness, issued in the name of or payable to the Corporation, shall be signed or endorsed,
as necessary, in accordance with UOG policies and procedures, as authorized by the BOR.

Section 5. Contract - How Executed
The BOR, except as in the Bylaws otherwise provided, may authorize any Officer or Officers,
agent or agents, to enter into any contract(s) or execute any instrument in the name of and
on behalf of the Corporation. Such authority may be general or confined to specific
instances. Unless so authorized by the BOR, no Officer, agent or employee shall have any
power or authority to bind the Corporation by any contract or engagement, or to pledge its
credit, or to render it liable for any purpose or to any amount.
ARTICE VIil. CORPORATE SEAL

The corporate seal shall be in the shape of a Chamorro sling stone which is elliptic and shall
have inscribed thereon the name of the Corporation and the date of its founding as the
Territorial College of Guam — 1952,

ARTICLE IX. AMENDMENT TO BYLAWS

Section 1. Powers of Regents
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The BOR may adopt, amend or repeal any of these Bylaws, other than a Bylaw or
amendment thereof changing the authorized number of Regents, by a vote or written assent
of at least five (5) members of the BOR.

Section 2. Record of Amendments

Whenever an amendment or new Bylaws are adopted, they shall be copied in the book of
Bylaws with the original Bylaws, in the appropriate place. If any Bylaws are repealed the fact
of repeal with the date of the meeting at which the repeal as enacted or written assent was
filed shall be stated in said book.

Section 3. Update

These Bylaws shall be reviewed and updated on a recurring basis using no less than a three
(3) year cycle review from the last update.

ARTICE X. MISCELLANEOUS
Section 1. Dealing with Corporation and Conflict of Interest

Any Regent or Officer, or any business in which any Regent or Officer has any interest,
directly or indirectly, shall be authorized to do business with the Corporation without a conflict
of interest arising, providing there is a full and complete disclosure to the BOR who must
approve the same by a vote or written assent of at least five (5) members of the BOR. Any
Regent making such disclosure shall abstain from such vote.

All decisions of the BOR shall be based on promoting the best interest of UOG and the public
good. Regents or Officers will complete and comply with a confiict of interest form designed
to maintain the public trust and protect UOG's integrity at alt times. Regents or Officers who
have declared or been found to have a conflict of interest, shall refrain from participating in
the matter; i.e., shall not vote, participate in discussions, or be present at the time of the vote,
unless the BOR or UOG Administration requests information or interpretation on the matter.

Section 2, Construction and Definitions

Unless the context otherwise requires the general provision, rules of construction and
definitions contained in the statutes of Guam relating to Corporations shall govern the
construction of these Bylaws. Without limiting the generality of the foregoing, the masculine
gender includes the feminine and neuter, the singular number includes the plural and the
plural number includes the singular, and the term “person” includes a Corporation as well as
a natural person.

Section 3. BOR Travel

In alignment with Government of Guam travei policy and P.L. 28-68, the UOG Travel Policy
authorizes the President and members of the BOR to receive one hundred twenty five
percent (125%} of the maximum federal General Services Administration's per diem rate. All
travel must be performed either for the direct benefit of UOG or to fulfill a legitimate obligation
of UOG. Processing of authorized travel documents will be in accordance with the UOG
Travel Policy.
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IN WITNESS WHEREOF, the undersigned Regents of UOG by a majority vote have
ex d these Amende s an August 23, 2018.

Elizabéth C. Gayle, Chairpefs

(v
Elvin ¥-‘Chighd, Freasurér Christopher K. Felix, Regent
//ﬂ m/émr/}femm 'Q\é%%\_)
Pﬂéri Flor Helrrerg, Rdgent Hyo Sang Ji, Regent

AVF T N &H@JUJL

W. Filush, Regent Liza JProvido, Regent

Annie Fay Camacho, Student Regent

ATTESTED:

—

<Fhiomas W-Krise, Ph.D., Executive Secretary

State of Guam U.S.A )
County of Tamuning }
This instrument acknowledged before

me this 23rd day of __Avqust 20 5 .
by the abovenamed pecio

Witness my hand oﬂ_lclz'l sjal_.
2 C.
Ty

Glgg}AC. TAITANO

In i X
My Commistion Expless. SEFS. 15 2024
| PO.Box4539 Hagana, Guan 96932 |
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University of Guam
UOG Policy Manual

Transformation Project Update
Aug 23, 2018
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(DRAFT from UPM) About This Manual

Effective February 17, 2000, the University of Guam (UOG) Board of Regents (BOR) approved the
University’s Rules, Regulations and Procedures Manual (RRPM, BOR Resolution 00-02). During the
first 7 months of 2018 that document was disassembled, and along with nearly 100 BOR Resolutions
since then, those pieces became the foundation of twelve (12) new, more compressive manuals for
Mission Critical units on campus. The new unit manuals now provide more clarification on processes,
and in some cases, BOR-approved policy or policy dictated by Guam or federal law. With more
information, processes will be smoother and there will be less operational issues. The new manuals
are from these units:

Academics

Bookstore

Comptroller's Office + Procurement + Payroll
Enroliment Management and Student Success + Residential Housing
Human Resources + EEO

Integrated Marketing and Communications
Office of Information Technology

Office of Research and Sponsored Programs
. Plant Maintenance and Facilities

10. RFK Library and MARC

11. Safety and Security Office

12. Triton Athletics + Field House

CoNooOhr®ON -~

The remaining sections of the former RRPM, have been reduced, reorganized, and updated to be
more comprehensive and to include BOR Resolutions since 2000 that did not go to unit manuals.
Other Resolutions got repealed and those rescinded Resolutions are noted in the cumulative BOR
Resolution Index (since 1970- ) available at the BOR webpage on the UOG website.

This new University of Guam Policy Manual (UPM) is focused almost exclusively on items within the
legal and operational purview of the University’s nine (9) member BOR but does contain other
guidance and information. To keep manuals current, each new manual, including this one, now has a
three (3) year mandatory review process and all manuals will be updated on an as-needed basis.

The UOG Policy Manual was approved, as updated, by BOR Resolution 18- ( , 2018)
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Table of Contents
Chapter 1. The University of Guam (Introduction)

What’s now included?
e All original content is covered, plus new sections and tables on:

o Some history on Guam, including Governor Executive Orders (to set the historical context
for the establishment and evolution of UOG)
Enhanced history on UOG
Coverage of UOG autonomy
History of UOG and WASC Accreditation issues
Numbers of degrees conferred since 1952-53 school year (new data)
Numbers of students enrolled in fall since 1952 (new data)
Presidents of UOG (with correct beginning and end dates, new data)
UOG facilities including construction date, size, and demolition dates

O O O O O O O

What’s removed from 2000 RRPM and where is it now?
¢ Nothing removed, just text cleaned up

Chapter 2. University of Guam Legal Authorities and the University of
Guam Board of Regents

What’s now included?
e An updated list of all Public Laws and other documents impacting UOG

e A summary of BOR Articles of Incorporation (amended to 2018) and BOR Bylaws (Amended to
2018)

e Select content from Articles of Incorporation and Bylaws that the average user of the UPM might
need (waiting for Articles of Incorporation and Bylaws to firm up before deciding what to copy)

e Coverage of Public Hearings (process will be in BOR Bylaws Appendices Booklet)

e Coverage of BOR Regent Nominating Council

e Coverage of (Presidential Directives and other guidance memos) that might have the same weight
as a BOR Resolution

¢ Indemnification of employees due to lawsuits

¢ Intellectual Property Policy (BOR Resolution 18-12, 4-26-2018)

What’s removed from 2000 RRPM and where is it now?
e Emeritus, of all types, is now in the Bylaws Appendices Booklet.
Chapter 3. Colleges, Schools, Research Units, and Other Educational Units

What’s now included?
e Original material in Article plus a bit of updating.

What’s removed from 2000 RRPM and where is it now?
¢ Nothing of note
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Chapter 4. University of Guam Administrators: Roles and Responsibilities

What’s now included?
e All Administrator’s titles and brief job descriptions (HRO manual has full descriptions).
e President’s job responsibilities fully outlined.

What’s removed from 2000 RRPM and where is it now?
¢ Nothing of note.

Chapter 5. Finance

What's now included?
¢ New Chapter.
¢ Contains high-level descriptions of Financial responsibilities.

What’s removed from 2000 RRPM and where is it now?
e N/A

Chapter 6. Mission Critical Support Offices (matches the 12 new sub-manuals)

What’s now included?

¢ New Chapter under consideration.

e Covers BOR directives to support offices that includes the maintenance of their manuals and
required 3-year reviews.

What's removed from 2000 RRPM and where is it now?
e N/A

Chapter 7. Shared Governance: Decision-making and Advisory Groups

What’s now included?
e Contains active organization list as well as publications; write-ups now defined in a similar fashion.

What's removed from 2000 RRPM and where is it now?
¢ Nothing of note.

Chapter 8. Administrative Policies: Employee Roles, Policies, and Expectations

What’s now included?

¢ A new summary on all employee types.

e Contains original information on shared behaviors.

e Updated list on some common policies, including FOIA, Handguns on campus, Unfair Labor
practice.

What'’s removed from 2000 RRPM and where is it now?

e There were a few pages of Administrator search process text, it is now being moved to an
Administrator section in the HRO manual.

¢ In the Administrator section will also contain relative content from the Faculty Union Contract.
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Chapter 9. Faculty Policies

What’s now included?
e All original information in RRPM, but small touch-ups.
¢ New HRO manual also has a Faculty focused section.

What’s removed from 2000 RRPM and where is it now?
¢ Nothing of note.

Chapter 10. Academics and Students

What’s now included?
e Just overviews (still to be written)

What's removed from 2000 RRPM and where is it now?
e Student and Academic information — which took up more than 1/3 of the RRPM, now got moved to
the new comprehensive EMSS manual set, and the new comprehensive Academics manual.

Chapter 11. Miscellaneous
What’s now included?
e We don’'t know yet of this Chapter will be needed. Looks like everything we are adding has a

home.

What’s removed from 2000 RRPM and where is it now?
e N/A
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Other Tasks That Require Attention to Build a Comprehensive Management System for UOG

For BOR action

Approval of amended Articles of Incorporation and BOR Bylaws, plus signatures witnessed by a
Notary Public, and the filing of new document with Rev & Tax and perhaps, Election Commission.
Approval of all 12 (reviewed) external manuals (and the delegation of approval authority for
changes to the UOG President, with BOR still able to change their policies within those manuals).
Approval of revised UOG Policy Manual.

Approval of BOR Bylaws Appendices Booklet (see, To Complete)

Approval of separating Student Fees from other types of charges and setting the latter approval at
the President’s office.

Repeals to deactivate historical Resolutions that are no longer actionable.

To Complete

BOR Bylaws Appendices Booklet containing these items:
o Regent Nominating Committee (RNC) Bylaws and Regulation
Student Regent Elections Regulation
Regent Oath of Office
Conflict of Interest Form (from old unapproved version)
Honorary Degree Nominating Regulation (with expanded content, plus the plug-in of
Faculty Senate)
Emeritus Nominating Regulation
President’s Annual Review Process
Ad hoc Grievance Procedure Against the UOG President
Student Tuition and Fees Revision Regulation
Review all 12 external manuals, including Faculty Union and/or Faculty Senate reviews.
New governance approval pathway chart (gives proposers of changes the pathway their request
will follow for approval consideration)
Start and complete the movement of manuals to the UOG Policy Library webpage
Finish up the scanning and posting of all BOR Resolutions since 1970
Update links to all BOR Resolutions (done by Office of Information Technology)

O O O O

O O O

o

To Update

Employee review supervisor manuals and review forms (resides at HRO):
o Administrator Evaluation Reporting System (last updated, 1997)
o Comprehensive Evaluation Faculty System (last updated, CFES, 1999)
o (Classified Employee) Work Planning and Performance Evaluation - Supervisor's
Instruction Handbook (last updated, 2001). Classified Employee review form last updated
in 1984.
o (Generic) Employee Performance Review — for employees that don't fit into other classes
(no date)
Personnel Rules and Regulations manual (for Classified employees) update from June 19, 2003.
Encourage the update of every form used by UOG to be on new letterhead with a 2018 date.

To Create

Create an all-UOG Definitions file (for Resolutions, Directives, and manuals to use going forward)
UOG Policy in Institutional Base Salary policy that mirrors 2 CFR 200 (a standard for most U.S.
universities). Fundamental policy that manages employee pay relative to new federal guidelines.
Write a “flex-time” policy.

Other

UOG Charter amendments and clean-up
Compiler of Laws website updated
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SASARHD Chairperson Regent Mari Flor Herrero will give her report.
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University of Guam
Collections Report

For the Month of
JULY 2018

SFAP Receivables Data | ACTUAL COLLECTIONS Forecast by Actual
| Principal $ | Interest$ |  Paid$ | Balance | FY2014 | FY2015 FY2016 FY2017 FY2018 FYZ201s
Service Credit 18.64M N/A 6.93M 11.71IM SFAP 258,704 | 416,499 250,072 710,464 314,000 467,463
Paying 1.87M 463 866K 1.46M } 4.59M DOC 2,451 4,275 4,500 14,671 6,000 1,575
Non-Paying 3.00M 648K 520K 3.13M ’ YEC 76,222 53,291 81,334 79,533 80,000 27,638
337,377 474,065 335,906 804,668 400,000 496,676
PROJECTION: 525,000 300,000 300,000 300,000 124% Actual
333,333 — 83% Forecast FY18
1.a. Monthly Aging Summary (Paying/Non-Paying) 1l.a. Combined Total Outstanding
Paying Non-Paying
TOTAL 0-30 31-60 61-90 90+ 120+ 180+ 365+ Jul 2018 Jun 2018  May 2018  Apr 2018
YEC 809,365 137,237 22,728 1,063 35,966 0 0 612,371 YEC 809,365 812,383 812,383 780,942
Merit 1,467,643 321,170 3,934 44,662 0 0 0| 1,097,877 Merit 1,467,643 1,472,696 1,472,696 1,554,319
Nurses 148,596 62,094 24,391 0 0 0 0 62,111 Nurses 148,596 150,226 150,226 164,123
DocFell 346,806 249,433 0 0 0 0 0 97,373 DocFEll 346,806 306,978 306,978 349,756
DocSanc 38,547 7,695 0 0 0 0 0 30,852 DocSanc 38,547 38,722 38,722 38,972
Protech 770,555 182,866 0 208,194 0 0 0 379,495 Pro-Tech 770,555 771,688 771,688 863,312
GGSL 932,045 180,678 22,134 0 10,708 1,161 0 717,365 GGSL 932,045 896,734 896,734 893,615
ROTC 37,033 0 0 0 0 0 0 37,033 ROTC 37,033 37,033 37,033 37,033
AHEG 8,815 2,085 0 0 2,830 0 0 3,900 AHEG 8,815 8,865 8,865 8,915
Soc Wrk 4,369 0 0 0 0 0 0 4,369 Soc Wrk 4,369 4,369 4,369 4,369
Total $4,563,773  $1,143,257 $73,186 $253,918] $49,505 $1,161 $0  $3,042,746 Total 4,563,773 4,499,693 4,499,693 4,695,355
I Paying>>> $1,470,362|Non-Paying>>> $3,093,411 t
Collections Comparison 2017 and 2018 YTD ending JULY 2018
FY2017 FY2018 FYTD FYTD 700,000 0
Month Month FY2017 FY2018
’JULY FYl?‘ JULY FY18 ‘ JULY ‘ JULY ‘ 600,000 H FY2017 H FY2018
1 SFAP 60,106 25,171 662,329 467,463 *(1) o
2 DOC - 175 2,931 1,575 SR gé\'
3 YEC 27,137 3,018 73,008 27,638 ’
Total $ 87,243 $ 28,364 $ 738,268 $ 496,676 200,000
*(1) Collected 100% 2 GovGuam Student Loan accounts 200,000
Collected 100% 3 Merit, 2 Protech, 1 GovGuam (old) accounts, ’
1 Nurses Training
200,000 o
a '\""QQ i
00,000 e 0 A®
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BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Reports from Standing Committees

BFA Chairperson Regent Elvin Chiang will give his report.
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BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Reports from Standing Committees

Investment Chairperson Regent Elvin Chiang will give his report.
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BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Reports from Standing Committees

Physical Facilities Chairperson Regent Christopher Felix will give his report.
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BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Ad Hoc Report: Endowment Foundation Update

An update will be provided from the University of Guam Endowment Foundation.
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BOR Regular Meeting of August 23, 2018-For Reporting Purposes - New Business

New business will be introduced at this time.
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BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Open Presentation

The floor is now open for presentations by the public. Presentations are limited to 3
minutes per person.
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BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Executive Session

Executive Session will be held at this time.
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BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Executive Session

Executive Session will be held at this time.
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BOR Regular Meeting of August 23, 2018-For Reporting Purposes - Adjournment

Chairperson Elizabeth Gayle will adjourn the meeting.
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