
UNIVERSITY OF GUAM 
UNIBETSEDÅT GUÅHAN 

Board of Regents 
  

Resolution No. 23-16 
 

RELATIVE TO APPROVING THE DOCTOR OF EDUCATION (EdD) IN INSTRUCTIONAL AND 
ACADEMIC LEADERSHIP  

 
WHEREAS, the University of Guam (UOG) is the primary U.S. Land Grant and Sea Grant 

institution accredited by the Western Association of Schools and College Senior College and 
University Commission serving the post-secondary needs of the people of Guam and the Western 
Pacific region; 

  
WHEREAS, the Board of Regents (BOR) is incorporated to approve academic programs as 

one of its powers to be duly exercised; 
 
WHEREAS, UOG’s Para Hulo’ strategic plan initiative one (1) seeks to be Recognized as a 

Research University (Centered in Island Wisdom), and Goal 3: Foster Research and Innovation, 
aims to transition into Doctoral/Professional University to serve the needs of the island and the 
region, as the region is distinctive by its geography and indigenous cultures; 

 
WHEREAS, UOG and the School of Education (SOE) desires to establish the first doctoral 

program, Doctor of Education (EdD) in Instructional and Academic Leadership;  
 
WHEREAS, Guam and the region need opportunities to advance learning in support of the 

educational aspirations of local and regional communities; 
 
WHEREAS, the UOG’s mission to Enlighten (Ina), Discover (Deskubre), Serve (Setbe) is 

evident in the SOE’s efforts to advance a new doctorate program that also supports UOG’s vision of 
“transforming lives and advancing communities” and its vision [to emerge] as one of the most 
important universities in the Pacific Islands, ensuring Ina, Deskubre, Setbe for the people of this 
region…” (UOG, website, 2023); 

 
WHEREAS, the creation of the EdD program evolved from collective conversations and 

strong support from our internal and external communities, including an EdD Ad Hoc Committee that 
initiated an environmental survey which illuminated a desire and need for such a doctorate program; 

 
WHEREAS, the EdD in Instructional and Academic Leadership was created by designated 

core faculty and reviewed and strongly supported by external readers/reviewers, SOE faculty 
readers/reviewers, SOE faculty and institutional leadership via collaborative feedback session were 
valuable to affirm the new doctoral program forward; 

 
WHEREAS, funding for the development of the program and course outlines were provided 

by the Senior Vice President and Provost; 
 
WHEREAS, this first doctorate program of UOG was envisioned and championed by several 

institutional leaders: Senior Vice President and Provost, Dr. Anita Borja Enriquez; Dean, School of 
Education, Dr. Alicia Cruz Aguon; and further supported by Vice Provost Emerita, Ms. Deborah Leon 
Guerrero; Interim Vice Provost, Academic Excellence, Graduate Studies, Online Learning, Dr. 
Sharleen Santos-Bamba; and further championed by core faculty Dr. Kathrine Gutierrez (SOE) and 
Dr. Genevieve Leon Guerrero (SOE), with the endorsement by the President, Dr. Thomas W. Krise; 
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OFFICE OF THE SENIOR VICE PRESIDENT AND  PROVOST 

Academic and Student Affairs 

  

 

         May 30, 2023 

  
MEMORANDUM  
  
TO:   Dr. Thomas W. Krise, President  
  
FROM:  Dr. Anita Borja Enriquez  

Senior Vice President, Academic and Student Affairs  
  
SUBJECT: Approval of New Degree Program: Doctor of Education (EdD) in Instructional and 

Academic Leadership  
  

I am pleased to report that the Faculty Senate endorsed the request for new degree program:  
Doctor of Education (EdD) in Instructional and Academic Leadership and all the subsequent   
requests for new courses and new online courses related to this program.   

  
The request is an expansion of the graduate degree-level master program offerings of the 
University of Guam (UOG) to offer a first doctoral program from the university and specifically 
offered by the School of Education (SOE), in support of the Para Hulo’ Strategic Plan’s strategic 
initiative 1, Goal 3. There is tremendous support for this inaugural doctoral program from the 
institutional community and local and regional educational communities. The School of 
Education will pursue the new doctoral program accreditation from the WASC Senior College and 
University Commission (WSCUC).  I was pleased to work closely with SOE Dean Dr. Alicia Aguon 
and her development team, and to provide full funding to bring this to fruition. 

  
I fully support this request and look forward to your favorable approval for the BOR AP&T 
committee review and subsequent approval by the full Board of Regents.   

  
Thank you.   

  
APPROVED:  

  
  

_________________________  
Dr. Thomas W. Krise  
President  
  
  
Attachment:   Faculty Senate Log No. 7033 (a-v).  
  

Thomas Krise (May 30, 2023 16:03 GMT+10)

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAApRDKfPXoTbjIrk2ZpRRFzvk1bUdnnmim


 

 

 

 

UNIVERSITY OF GUAM Twenty-second Faculty Senate 

UNIBETSEDÅT  GUAHAN  

UOG Station, Mangilao, GU  96923  •  Tel: (671) 735-2998  •  Fax: (671) 734-3636 
A U.S. Land Grant institution accredited by the Western Association of Schools & Colleges 

The University of Guam is an Equal Opportunity Employer and Provider 
We are a tobacco-free campus 

 

MEMORANDUM (Log No. 7118)            29 May 2023 

 

 

To:   Dr. Thomas W. Krise, President 

  

Via: Dr. Anita Borja Enriquez, SVP & Provost 

  

From:  Dr. Christopher Garcia-Santos, Faculty Senate President      

 

Re:   Log No. 7003 Proposed EdD in Instructional & Academic Leadership 

 

 

The 22nd faculty senate endorsed the New Graduate Program: Doctor of Education degree 

program and the 22 new courses at its final session held on May 11, 2023. The vote was 

unanimous.   

 

The minutes of that session are still being prepared, please accept this memo as evidence of 

the Senate’s endorsement action of the EdD program. 
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   SCHOOL OF EDUCATION  
  Office of the Dean  
    

   
November 4, 2022  
  
To:  Dr. Christopher Balajadia Garcia-Santos, Faculty Senate President  
  
From:             Dr. Alicia Cruz Aguon, Dean   
  
Subject:           Request for Endorsement of New Degree Program 
                  Re:  EdD in Instructional and Academic Leadership   
  
Dear Dr. Garcia-Santos, 
 
The AAC and the AERS Division of the School of Education (SOE) are requesting endorsement of 
a new degree program: the Doctor of Education (EdD) in Instructional and Academic Leadership. 
 
It is with great enthusiasm that I support the endorsement of the proposed EdD in Instructional and 
Academic Leadership as endorsed by AAC and the AERS Division. This proposed EdD will be the 
first doctoral program for the School of Education and the University of Guam.   
 
As described in the report, the School of Education (SOE) is advancing forward this new degree 
program as it connects to the University of Guam’s Para Hulo’ Strategic Initiative to become 
recognized as a research university and strives for the “Doctoral Professional/University” – 
Carnegie Classification for higher education institutions. 
 
The School of Education faculty are excited for the future of our university to provide a doctoral 
program for our island and surrounding Micronesia community and beyond. We are seeking the 
endorsement for the EdD in Instructional and Academic Leadership from the Faculty Senate, 
Graduate Curricula Review Committee (GCRC).  
 
Si Yu’os ma’åse’  
  
Alicia C. Aguon 
                                      
 

T:  +1 671.735.2444         F:  +1 671.734.3651     W:  www.uog.edu 
Mailing Address: 303 University Drive   UOG Station   Mangilao, Guam 96913  

 
The University of Guam is a U.S. Land Grant Institution accredited by the Western Association of 

Schools and Colleges Senior College and University Commission and is an equal opportunity 
provider and employer.   

w   
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Introduction 

The proposed Doctor of Education (EdD) degree is to be offered and integrated as a program of 

study within the School of Education (SOE).   

Our university’s five-year strategic plan, the Para Hulo’ Strategic Plan 2019-2024, denotes an 

initiative and goal to become recognized as a research university (UOG website, 20221) and 

strives for the notation as a “Doctoral Professional/University” (American Council on Education, 

20222) per the Carnegie Classification for higher education institutions. The School of Education 

embraces this call and is advancing the creation of a new degree program. The Doctor of 

Education (EdD) in Instructional and Academic Leadership is designed as an online program, a 

professional doctorate degree program. It would be suitable for current and ambitious K-20 

educational practitioners, and other education professionals, who seek to earn a terminal 

doctorate degree that emphasizes the scholar-practitioner to apply knowledge learned from the 

program into proffering solutions for practice improvements and influence change to resolve 

issues in practice. The School of Education is excited about the near opportunity to offer an EdD 

to our local community and surrounding Pacific Islands community.  

The University of Guam’s mission to enlighten (Ina), discover (Deskubre), serve (Setbe) (UOG 

website, 20223) is evident in the School of Education’s engagement and collaboration with 

multiple local and regional stakeholders who have encouraged our planning efforts to move 

forward on advancing new degree programs. Hence, the creation of our EdD program as an 

opportunity to advance learning in support of the educational aspirations of our local and 

regional community. In advancing a new program, the School of Education is actively 

supporting our University of Guam’s vision of “transforming lives and advancing communities” 

(UOG website, 20224) and its vision “[to emerge] as one of the most important universities in the 

Pacific Islands, ensuring Ina, Deskubre, Setbe for the people of this region…” (UOG website, 

20225). 

 
1 University of Guam. (2022). Para Hulo’ Strategic Plan 2019-2024 [Strategic Initiative and Goals, Research 

webpage]. Mangilao, GU: University of Guam. Available at: https://www.uog.edu/parahulo/strategic-

initiatives/research 
 
2 American Council on Education (2022). Definitions and Methods [Basic Classification Description; Doctoral 
Universities webpage]. American Council on Education. Available at: 
https://carnegieclassifications.acenet.edu/classification_descriptions/basic.php 
 
3 University of Guam. (2022). Para Hulo’ Strategic Plan 2019-2024 [Overview. Mission, Vision, Values webpage]. 

Mangilao, GU: University of Guam. Available at: https://www.uog.edu/parahulo/mission-vision-values 
 
4 Ibid. 
 
5 University of Guam. (2022). Para Hulo’ Strategic Plan 2019-2024 [The Future of the University of Guam 

webpage]. Mangilao, GU: University of Guam. Available at: https://www.uog.edu/parahulo/future 

 

https://www.uog.edu/parahulo/strategic-initiatives/research
https://www.uog.edu/parahulo/strategic-initiatives/research
https://carnegieclassifications.acenet.edu/classification_descriptions/basic.php
https://www.uog.edu/parahulo/mission-vision-values
https://www.uog.edu/parahulo/future
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School of Education 

 
(Photo: School of Education building, University of Guam) 

“. . . an integral part of the School's mission is becoming the academic, research, and service 

resource center for Guam and the greater Micronesian areas.” 

(from UOG website, 2021, at https://www.uog.edu/schools-and-colleges/school-of-

education/index.php) 
 

Mission 

“The mission of the School of Education is to prepare teachers, professionals, and leaders in 

education to meet the multicultural educational demands of Guam and the region in the Pacific.” 

(from UOG website, 2021, at https://www.uog.edu/schools-and-colleges/school-of-

education/index.php) 

Academic Divisions 

In Spring 2022, the School of Education reorganized and renamed its two academic divisions as: 

(1)  Advanced Education and Research Services (AERS) Division  

(2)  Professional Teacher Preparation (PTP) Division.  

 

The Advanced Education and Research Services (AERS) Division houses the majority of the 

School of Education existing graduate programs, the Master of Education degree programs in: 

• Administration and Supervision 

• Reading (online) 

• Innovations in Teaching and Learning 

• Special Education 

• Teaching English as a Second Language (TESOL) 

• Counseling 

 

The Professional Teacher Preparation (PTP) Division houses the Master of Arts degree program 

in: 

• Teaching – the Master of Arts (MAT) in Teaching 

https://www.uog.edu/schools-and-colleges/school-of-education/index.php
https://www.uog.edu/schools-and-colleges/school-of-education/index.php
https://www.uog.edu/schools-and-colleges/school-of-education/index.php
https://www.uog.edu/schools-and-colleges/school-of-education/index.php
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Request for Approval of New Degree Program  

University of Guam/Unibetsedåt Guåhan 

School of Education 

Proposed Program: Doctor of Education in Instructional and Academic Leadership 

(EdD in Instructional and Academic Leadership) 

 

Table of Contents 

Information for Proposed Program 
  

1.  Definition of the Proposed Program 
 

1.1 Full and exact designation for the proposed program. 
 

1.2 Name of the college submitting the request. 
 

1.3 Name of the department, department's division, or other unit of the college which would 

offer the proposed program. 
 

1.4 Name, title and rank of the individual primarily responsible for drafting the proposed 

program. 
 

1.5 Goals and Objectives of the proposed program. 

1.5a Specify the subject matter to be covered. 

1.5b Specify the intellectual skills and learning methods to be acquired. 

1.5c Specify the affective and creative capabilities to be developed. 

1.5d Specify, if relevant, the specific career-preparation practices to be mastered. 
 

1.6 List of all courses, by catalog number, title and units of credit to be required for a major 

under the proposed degree. 
 

1.7 Clarification of number and types of electives, if any under the proposed program, 

including special options. 
 

1.8 Justification of any unusual characteristics of the proposed programs; e.g., terminology, 

units of credit required, types of course work, etc. 
 

1.9 Prerequisites and criteria for admission of students to the proposed program, and for their 

continuation in the program. 
 

1.10 Evidence that degree program has a coherent design and is characterized by continuity, 

sequential progression, and a synthesis of learning. 
 

1.11 Describe how educational effectiveness of program is to be measured. 
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Table of Contents  

Information for Proposed Program 

(continuation) 
 

2.  Context of the Proposed Program 
 

2.1  Examples of colleges offering the proposed program. 
 

2.2  Endorsements from university or community elements. 
 

2.3       Differences of the proposed program, if any, from similar programs in other institutions. 
 

2.4 Relation of the proposed program to the total educational program of the respective 

college. 
 

2.5 Relation of the proposed program to the planned curricular development of the respective 

instructional area (department, department’s division). 
 

2.6 List other programs currently offered which are closely related to the proposed 

program. 
 

2.7  Explanation of how the needs to be met by the proposed program have previously  

been satisfied. 
 

2.8  Applicability of course work taken under the proposed program to other programs  

currently offered. 
 

2.9  Assurance that courses and programs are planned both for optima learning and 

accessible scheduling 
 

 

3.  Need for the Proposed Program 
 

3.1  Primary reason for requesting the proposed program  
 

3.2  Professional uses of the program  
 

3.3  Results of a survey of serious interest in enrolling under the proposed program  
 

3.4  Enrollment figures during the past two years in specified courses or programs related to 

the proposed program which indicated interest in the proposed program. 
 

3.5  Estimate the number of students completing the proposed program (in the second  

year and in the fifth year after its approval.) 
 

3.6  Total FTE lower division and upper division, enrollments in the specified  

department, department’s division, or other units of the college which would offer the 

proposed program, as of the current semester and as projected five years.  
 

3.7  Advantages to the college of offering the proposed program 
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Table of Contents  

Information for Proposed Program 

(continuation) 
 

4.  Resources for the Proposed Program 
 

4.1  List of all present faculty members (with rank, highest degree earned, publications  

and professional experience, who would teach in the proposed program.  
 

4.2  Number and types of additional faculty and other staff positions, if any, needed to  

the proposed program. 
 

4.3  Estimate of additional faculty and other staff positions needed specifically for the  

proposed program one, two and five years after its approval.  
 

4.4  List of courses now offered, by catalog number, title and units of credit needed in the  

proposed program. 
 

4.5  List of additional courses not now offered by catalog number, title and units of credit,  

needed initially and during the first two years after approval of the program, needed to  

make the program fully operative. 
 

4.6  University library resources, available in direct support of the proposed program,  

specified by subject areas, volume count, periodical holdings, etc.  
 

4.7  Plans for developing university library resources in support of the proposed  

program during the first year of its operation.  
 

4.8  Other instructional material. if any, needed in support of the proposed program, itemized  

with cost estimates as projected for the first five years of operating the program. 
 

4.9  Special classrooms, laboratories and other capital outlay facilities 
 

5.  Appendices  
Appendix 1 Graduate-Culture Statement  

 Appendix 2 Curriculum Map, EdD PLOs to Courses 

 Appendix 3 EdD Program of Study 

 Appendix 4 Admissions & Continuing Requirements 

Appendix 5 Course Schedule  

Appendix 6 Signature Assignment/Activity Rubric 

Appendix 7 Course Syllabi for EdD Program  

Appendix 8 Assessment Plan 

Appendix 9 Survey Results Dashboard  

Appendix 10 Faculty Curriculum Vitae 

Appendix 11 External Readers/Reviewers Bio & Feedback 

Appendix 12 SOE Readers/Reviewers Bio & Feedback 

Appendix 13 Letters of Support 

Appendix 14 Request for New Courses (forms)  

Appendix 15 Request for New Online Courses (forms)  
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Doctor of Education in Instructional and Academic Leadership 

 

(EdD in Instructional and Academic Leadership) 
 

PROPOSAL 
 

1.  Definition of the Proposed Program 
 

1.1       Full and exact designation for the proposed program. 
 

Doctor of Education in Instructional and Academic Leadership 
 

1.2 Name of the college submitting the request. 
 

School of Education (SOE) 
 

1.3 Name of the department, department's division, or other unit of the college which 

would offer the proposed program. 

 

Advanced Education and Research Services (AERS) Division 

School of Education (SOE) 
 

1.4 Name, title and rank of the individual primarily responsible for drafting the 

proposed program. 
 

This document was drafted by the School of Education, Advanced Education and 

Research Services (AERS) faculty: 
 

i. Kathrine Gutierrez, Ph.D., Associate Professor & Division Chair for Advanced 

Education and Research Services (AERS) Division, School of Education 
 

and in collaboration with, 
 

ii. Genevieve Leon Guerrero, Ph.D., Assistant Professor, Advanced Education and 

Research Services (AERS) Division, School of Education 

 

Contributions about the survey information provided by Alicia Cruz Aguon, Ph.D., Dean, 

School of Education. 
 

Additionally, Dr. Andrew Grunzke, Associate Professor, Professional Teacher 

Preparation (PTP) Division, School of Education, contributed to the development of two 

research courses and reflections to the Graduate-Culture statement and the EdD PLOs. 

 

An initial draft report was reviewed by External Readers/Reviewers (see Appendix 11, 

External Readers/Reviewers Bio & Feedback) and School of Education 

Readers/Reviewers (see Appendix 12, SOE Readers/Reviewers Bio & Feedback). 
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Further, the proposed EdD program was discussed during an EdD Feedback Session held 

on Sept. 23, 2022 that highlighted four themes for conversation and feedback to include: 

Theme 1 – Program Curriculum; Theme 2 – Scholarship and Doctoral Culture & 

“Mentoring”; Theme 3 – Evaluation; Theme 4 - Cultural Relevancy and Community 

Engagement.  

 

The suggestions and feedback from the readers/reviewers and from the participants in the 

EdD Feedback Session (session participants included SOE Faculty, SOE Dean and two 

VPs from UOG) was valuable and informative to illuminate the affirmations of the 

proposed EdD program and to suggest aspects to update and/or elaborate on. All 

feedback was reviewed pertaining to the proposed EdD program and various supporting 

program documents, and updates, as applicable, are reflected in this final report. 
 

1.5 Goals and Objectives of the proposed program. 
 

The Doctor of Education (EdD) in Instructional and Academic Leadership is a 

professional doctorate degree developed to serve a need to offer a terminal doctoral 

degree program to advanced learning for our stakeholders in Guam and the surrounding 

Pacific Region. This need, for an EdD degree in Instructional and Academic Leadership, 

is predicated by a survey conducted in 2020. See section 3.3 in this document for 

expanded discussion of survey results. 
 

The EdD in Instructional and Academic Leadership degree emphasizes the scholar-

practitioner as the curriculum is intentionally designed to prepare students’ for the 

scholar-practitioner mindset and role to use the knowledge, skills, and dispositions 

learned in the program to proffer solutions for practice improvements and influence 

change to resolve issues in practice. The rigor of the doctoral curriculum is evident in the 

EdD Program of Study courses’ content and doctoral student expectations are captured in 

the Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement (See 

Appendix 1). It is this notion of scholar-practitioner and application to practice of 

learning that is embodied throughout the EdD Program of Study from the initial course 

Introduction Seminar to the EdD through final completion of the dissertation. Thus, a 

proposed learning level of Application to Practice (AP) is noted on the curriculum map 

(See Appendix 2). 
 

We envision the scholar-practitioner of our program to cultivate and extended knowledge 

of instructional and academic leadership to: (1) Learn with and from communities, (2) 

Lead with communities, (3) Transform with communities (Note: guiding 3-part emphasis 

statement crafted by Dr. Kathrine Gutierrez, 2022).These three core aspects connect with our 

UOG institutional mission of “Ina, Deskubre, Setbe [to enlighten, to discover, to serve]: 

[as] The University of Guam empowers the region by uniting island wisdom with 

universal sources of enlightenment to support exceptional education, discovery, and 
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service that respect and benefit local and global communities” (retrieved from: 

https://www.uog.edu/about/mission-statement). 

 

EdD Structure  

The EdD program is designed as an online program, 20 courses (3 credit hours each) and 

with the dissertation built in as coursework in the program of study. Total of 60 credit 

hours.  
 

The initial course Introduction Seminar to the EdD serves as the gateway course at the 

start of the program of study. This course along with the Speaker Series (see section 1.8 

for expanded discussion) are designed as a virtual (and in-person opportunity too) 

immersion residency component of the program. 

 

The EdD is designed as a cohort model to promote and cultivate a network of academic 

practitioners to support and learn with one another sharing professional and cultural 

experiences, best practices and research application to practice, as a learning community 

throughout the program and upon completion. 

 

Guiding Framework, the C.A.N.O.E: 
 

The EdD in Instructional and Academic Leadership allows for a unique focus on the cultural 

context of working in educational settings and other organizations to grow leadership knowledge 

and skills to work with diverse people, contexts, and cultures in the Western Pacific Region and 

Global arena. The EdD program of studies at the University of Guam is anchored to the symbol 

of a Canoe with the acronym denoting: C for Communities, A for Acknowledgement, N for 

Navigation, O for Oneness, and E for Empowering Expansivity. 
 

In part, the EdD program of studies embodies its curriculum to leadership practice application 

from the lens of cultural awareness and cultural responsiveness as the cohort of graduate students 

will navigate through the program of studies from the guiding framework of the C.A.N.O.E. 

C - Communities (application to and consideration of working, learning, and residing in diverse 

communities); 

A - Acknowledgement (acknowledgement of the space, place and relation of diverse individuals 

and diverse perspectives for leading and learning);  

N- Navigation (advancing and growing leadership and learning skills from the program to 

application in practice – the educational/instructional contexts and learning organizational 

contexts);  

O - Oneness (leadership and learning denotes a whole system approach to change initiatives and 

improvement growth by all stakeholders working and learning and advancing forward as a 

collective. Hence oneness involves the dependence on and interdependence on diverse peoples 

and our diverse global society);  

https://www.uog.edu/about/mission-statement
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E - Empowering Expansivity (leadership entails empowering and growing leadership in others 

and building a network of professional learning leaders for continuous collaboration and 

systems/organizational improvement). 
 

*A signature rubric for courses emphasizes the scholar-practitioner and the cultural context. See 

section 1.10 for expanded discussion of this signature rubric. 

 

EdD Program Learning Outcomes (PLOs) and UOG Institutional Graduate Learning 

Outcomes (IGLOs) 
 

EdD PLOs: Upon completion of the EdD program, graduates will demonstrate skills to include: 
 

1. Use research and data to inform leadership roles and decision making on issues in a 

variety of K-20 educational contexts.   
 

2. Identify and analyze problems of practice in relation to proffering solutions for practice 

improvements in the K-20 educational contexts. 
 

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 

cultures and cultural community contexts guiding the leadership role and service 

leadership role. 
 

4. Communicate effectively, orally and in writing, about educational issues with a 

network of academic practitioners and the community. 
 

5. Know and adhere to professional ethics and standards that guide one’s profession and 

organization.  
 

6. Critique scholarship/research appropriate to the discipline. 
 

7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice. 

8. Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 

publication and presentation related to the area of research focus. 

The aforementioned EdD PLOS exemplify and connect to our UOG Institutional Graduate 

Learning Outcomes.  
 

UOG IGLOs: The University of Guam has defined Institutional Graduate Learning Outcomes 

(IGLOs) as: 

“Upon completion of their degree program, graduate students will:  

1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in 

their primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
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3. Exercise oral and written communication skills sufficient to publish and present 

work in their field;  

4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 

5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 

diverse backgrounds.” (taken directly from: 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php). 
 

1.5a Specify the subject matter to be covered. 

o Education, Instructional and Academic Leadership curriculum designed as 

doctoral level courses include the following subject matter organized by course 

grouping (see Appendix 3, EdD Program of Study): 

 

Foundation Courses: 

▪ Introduction Seminar to the EdD 

▪ Theories for Leadership and Organizations 

▪ Contemporary Issues and Problems in Education and Organizations 

▪ Diversity, Ethics, and Leadership  
 

Research Courses: 

▪ Scholarly Literature Review 

▪ Qualitative Research Methodology (Intro) 

▪ Quantitative Research Methodology (Intro) 

▪ Critical Literature Review (Advanced Course & Election Option) 

▪ Advanced Qualitative Research (Elective Option) 

▪ Advanced Quantitative Research (Election Option) 

▪ Research Design, Data Collection, & Analysis 

Concentration Courses: 

▪ Instructional and Visionary Leadership  

▪ Program Evaluation and Data for Evidence-Based Performance 

▪ Financial Resources and Building Instructional Capacity 

▪ Strategic Planning and Leadership  

▪ Education Policy & Change 

▪ Leadership and Learning for the Western Pacific Region and Global Arena   

 

Candidacy & Proposal Course: 

▪ Candidacy Advancement 

▪ Dissertation Proposal  

 

Dissertation Series Courses: 

▪ Dissertation Research Beginnings  

▪ Dissertation Research Advance 

▪ Dissertation Research Final 
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1.5b Specify the intellectual skills and learning methods to be acquired. 
 

• Students will engage in advance learning and knowledge building of key 

instructional and academic leadership concepts to apply research and theory, and 

best practices to resolve actual identified issue(s) in educational contexts, 

educational practice via engaging in coursework and program activities and the 

dissertation research. The program is designed as a cohort model program and 

designed as an online program; thus, students will be part of an online learning 

community. Expectations for student learning involve independent demonstration 

of carrying out and completing coursework activities, and by design as noted in 

the courses will have opportunities to work cooperatively via online interaction 

with other members of the cohort and course instructor.  
 

The intellectual skills and learning methods to be acquired are illuminated in the EdD 

Program Learning Outcomes and nuanced in the respective course learning outcomes.  
 

Given the focus and design of a professional doctorate program with emphasis on the 

scholar-practitioner, the levels of learning include introduced, reinforced, mastery, and 

application to practice. See Appendix 2, Curriculum Map, EdD PLOs to Courses. 

 

1.5c Specify the affective and creative capabilities to be developed. 

Adherence to professional values and ethics of a learning community of educational 

leaders, scholar-practitioners is the expectation for all doctoral students in the program. 

Educational leaders are professional members of our community and of our educational 

systems who interact with a variety of diverse stakeholders. As such, the EdD program 

learning outcome (#3) intentional focus is for graduates to demonstrate skills to include: 

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 

cultures and cultural community contexts guiding the leadership role and service 

leadership role. Furthermore, fostering affective and creative capabilities of 

educational/academic leaders as scholar-practitioners are inherent in the program design 

and curriculum to foster educational leadership practices that are respective of diverse 

individuals, viewpoints, and cultural understandings; and appreciation of and 

consideration of the cultural context and stakeholders to inform leadership (note see also 

the Graduate-Culture Statement, Appendix 1). The cohort model design, the mentoring 

aspect of the program, and the speaker series sessions are spaces for promoting and 

advancing communication and learning about instructional and academic leadership 

reflective of oneself as a leader and leadership with others. 

  

1.5d Specify, if relevant, the specific career-preparation practices to be mastered. 

o Knowledge advancement for educational, instructional, and academic leadership 

roles as applicable to K20-educational contexts. Development of knowledge and 

skills in relation to the curriculum for the proposed professional doctorate 

program and in relation to the specific program learning outcomes. 
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1.6 List of all courses, by catalog number, title and units of credit to be required for a 

major under the proposed degree. 
 

Table 1: Curriculum for Doctor of Education (EdD) in Instructional and Academic Leadership  
 

 

Foundation Courses (4 courses at 3 credits = 12 credits) 
 

ED 7000 Introduction Seminar for the EdD        3 credits 

ED 7001 Theories for Leadership and Organizations       3 credits 

ED 7002 Contemporary Issues and Problems in Education and Organizations    3 credits 

ED 7003  Diversity, Ethics, and Leadership for Educational and Organizational Contexts   3 credits 
 

 

Research Courses (5 courses at 3 credits = 15 credits) 

 Required: 
ED-R 8000 Scholarly Literature Review        3 credits 

ED-R 8001 Qualitative Research Methodology      3 credits 

ED-R 8002 Quantitative Research Methodology      3 credits 

ED-R 8003 Research Design, Data Collection and Analysis     3 credits 

 

ADV. RESEACH ELECTIVE (Select one from below): 

ED-R 8004 Critical Literature Review        3 credits 

ED-R 8005 Advanced Qualitative Research       3 credits 

ED-R 8006 Advanced Quantitative Research       3 credits 

 

 

Concentration Courses (6 courses at 3 credits = 18 credits) 
 

ED 7005  Instructional and Visionary Leadership         3 credits 

ED 7007 Program Evaluation and Data for Evidence-Based Performance    3 credits 

ED 7008 Financial Resources and Building Instructional Capacity    3 credits 

ED 7009 Strategic Planning and Leadership       3 credits 

ED 7012 Education Policy & Change        3 credits 

ED 7013 Leadership & Learning for the Western Pacific Region and Global Area  3 credits 

  

 

Candidacy Exam (1 course at 3 credits= 3 credits) 

ED-DR 7014 Candidacy Advancement       3 credits 

 

 

Dissertation Series (4 course at 3 credits= 12 credits) 
ED-DR 7015 Dissertation Proposal        3 credits 

ED-DR 7016 Dissertation Research Beginning      3 credits 

ED-DR 7017 Dissertation Research Advance      3 credits 

ED-DR 7018 Dissertation Research Final       3 credits 

 
 

 

 

      Total Credits for Degree:            60 credits  
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1.7 Clarification of number and types of electives, if any under the proposed program, 

including special options. 

 

Advanced Research Methods Course:  One (1) elective is required. Three choices 

available: 
 

ADV. RESEACH ELECTIVE (Select one from below): 

ED-R 8004 Critical Literature Review        3 credits 

ED-R 8005 Advanced Qualitative Research       3 credits 

ED-R 8006 Advanced Quantitative Research       3 credits 

 

Doctoral students will have an option to select one (1) advanced research methods course 

as guided by their faculty advisor/mentor, as the research course elective. 

 

*Future plans for expanding on offering of additional electives beyond the research core 

courses will be evaluated and considered in part of the program’s holistic assessment, and 

as guided by our institution’s graduate learning outcomes.  

 

1.8 Justification of any unusual characteristics of the proposed program; e.g., 

terminology, units of credit required, types of course work, etc. 

 

Distinctive aspects of the program are the intentional design and evolution of a mentoring 

component and speaker series sessions to further opportunities for students to build knowledge 

and opportunities to cultivate a network of academic practitioners, academic professionals.  

 

Speaker Series: 

The Speaker Series (Kuekuentos Finaloffan in the CHamoru language) are planned for 

professional enhancement with presentations and conversations related to island community 

issues and trends, application to practice for problem-solving, and as opportunities for student 

networking with other professionals from academia and public service leaders. The Speaker 

Series extends opportunities for further learning and to offer broader examples of 

educational/academic leadership in practice beyond the experiences of the cohort community.  
 

The Speaker Series is intentionally shaped for learning conversations valuing diverse 

perspectives and cultural perspectives, and connects to and encompasses application-in-practice 

linked to the specific EdD program learning outcomes (PLOs):  

1. Use research and data to inform leadership roles and decision making on issues in a 

variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 

improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 

cultures and cultural community contexts guiding the leadership role and service 

leadership role.  
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Doctoral students will attend a minimum of two speaker series sessions (synchronized and/or 

review recorded sessions) each term. There will be two sessions for each course offered on 

Saturdays. The sessions will be recorded and uploaded to the Speaker Series Moodle course shell 

as a repository of collective community and academic resource. Further, the speaker series 

sessions are designed for authentic engagement with all participants to inform, network, and 

collaborate with each other; and as enrichment extension of topics of interest which anchor to 

students’ research interests and/or application-in-practice examples(models) of leadership actions 

in K20 educational contexts.  

 

Mentoring: 

The mentoring component will begin in the gateway course for the program of study: ED 7000 

Introduction Seminar for the EdD, and intentional throughout the program of study. This aspect 

of the program will entail program support activities for students planned as individual 

interaction and cohort interaction with faculty to build and support a graduate culture of 

academic-practitioners/scholar-practitioners. Mentoring guidelines, mentoring protocol, will 

support a graduate-culture of scholar-practitioners as the faculty mentor and the mentee(s) 

cultivate a professional collaboration in support of the doctoral student’s success and immersion 

into the professional doctorate program and through ultimate success of a completed and 

defendable research dissertation anchored in a problem of practice. Faculty in the doctoral 

program will be provided guidelines (mentoring protocol) and an orientation on the role of the 

faculty mentor in the doctoral program. The mentoring component is a fluid process of guidance 

and support for students throughout the program of study. Further, opportunities for student 

networking (building a professional mentoring cohort) will be planned as students’ evolve 

through the program of studies and as related to topics of interest and/or issues of professional 

practice. This later part will complement the Speaker Series sessions.  

 

1.9 Prerequisites and criteria for admission of students to the proposed program, and 

for their continuation in the program. 

 

Adherence to the University of Guam’s application process for admission as a graduate 

student to the institution will be followed. Given the University of Guam does not 

currently have a doctoral degree program, this proposal for a Doctor of Education (EdD) 

degree is created with specific criteria for admissions to the proposed program.  

 

Admission Procedures 

• Application to the University of Guam, Graduate Admissions Office. 
• Submit all official transcripts from undergraduate and graduate institutions, noting conferral of 

degree, from an accredited U.S. Institution or from a recognized foreign institution, sent directly 

to the University of Guam, Graduate Admissions Office.  
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Application materials and process for the EdD program: 

 

Part 1: Complete application to the EdD program will include: 

• A completed graduate student admission application to the University of Guam, Graduate 

Admissions Office; to include all official transcripts. 

• Earned a master’s degree in education or education discipline (or related leadership degree to the 

EdD program of study), and a minimum 3.0 cumulative graduate GPA on a 4.0 scale.   

• Professional resume or curriculum vitae 

• Statement of Interest (approximately 2 pages) denoting your professional goals, teaching and/or 

leadership experiences, interest in post-master’s study and the EdD in Instructional and Academic 

Leadership program.  

• Academic Writing Sample: such as, a written assignment/paper from a master’s course, an 

excerpt from a thesis, or provide a written response (approximately 3-5 pages) to the writing 

prompt noted in the application link.  

• Three (3) Letters of Recommendation: Two (2) from current or former employers; and One (1) 

from faculty from your master’s program (i.e., faculty for master’s courses taken or graduate 

faculty advisor, thesis chair, thesis committee member).  

Part 2: Interview process  

• Based on review of completed application materials, an applicant may be invited for an interview 

as part of the admission process for consideration to be accepted into the EdD program.  

 

See Appendix 4, Admissions & Continuing Requirements on the proposed process.  

 
 

1.10 Evidence that degree program has a coherent design and is characterized by 

continuity, sequential progression, and a synthesis of learning. 

 

The emphasis of an EdD is the scholar-practitioner and using research and theory to 

inform ways to address problems/issues in practice and to influence change in the 

educational/organizational context(s).  The curriculum of the proposed EdD in 

Instructional and Academic Leadership has an intentional curriculum, developed as 

doctoral/advanced courses, to support a graduate-culture of scholar-

practitioners/academic-practitioners. Hence, research and using research to inform 

practice is embodied in all coursework with the emphasis of knowledge learned to 

application to practice. 

 

The EdD in Instructional and Academic Leadership is designed across four learning 

domains or course groups, that are anchored to research and scholarship application to 

practice: (1) the foundation core; (2) research core; (3) concentration core for 

instructional and academic leadership; and (4) candidacy examination and dissertation 

core. 
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1. Foundation: The foundation core courses are grounded to key competencies for leading 

and learning in educational and organizational contexts in an increasingly complex and 

diverse global society.  
 

2. Research: Research courses will prepare graduate students to undertake independent 

research projects and research writing as each graduate student is required to successfully 

complete and defend their independent dissertation research.  Research courses are 

scaffolded, sequenced, from the introduction courses to one advanced elective research 

course (students’ choice), to the research design course (course emphasis on 

conceptualization and research design, methodology of doing research/ a dissertation). 
 

3. Concentration with a Specific Leadership Course: The concentration courses support 

knowledge and skills for instructional and academic leadership focus; with a specific 

leadership course that emphasizes leadership and learning for the Western Pacific region 

and global arena. 
 

4. Candidacy & Dissertation: Doctoral students must pass a candidacy examination prior to 

being designated as a doctoral candidate.  Advancement to candidacy represents the 

doctoral student has demonstrated knowledge, skills of the required curriculum and 

demonstrated readiness to begin the dissertation research process. 

 

The dissertation courses are designed to facilitate growth of research knowledge and 

research skills and research execution in incremental learning phases from research 

conceptualization of a problem in practice to final completion and defense of the 

dissertation. The dissertation courses are scaffolded and sequenced, from the proposal 

stage to dissertation research beginnings, dissertation research advance, and dissertation 

final. 

 

Note: Students are admitted as doctoral students into the program. The candidacy 

examination is taken after the student has successfully completed all foundation core 

courses, research core courses, and concentration core courses. Upon passing the 

candidacy examination, a student is granted doctoral candidate status.   

 

The Program of Study course taking sequence is noted in Appendix 5, Course Schedule 

and the learning progression of the PLOs across the course sequence is depicted in the 

curriculum map, revisit Appendix 2.  

 

 Further, to support a scholar-practitioner mindset and role in practice, a signature 

assignment/activity and rubric will be a part of courses that comprise the Foundation courses, 

Research courses, and Concentration courses.  The Candidacy and Dissertation Series courses 

have their unique rubric as germane to the expectations of doctoral curriculum, a doctoral degree 

program (these noted in the respective syllabi). 
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Signature Assignment/ Activity: 

 

Each course in the EdD Program of Study noted as Foundation courses, Research courses, and 

Concentration courses have a signature activity unique to three expectations that align to the 

program learning outcomes and extend to UOG’s graduate institutional learning outcomes.  

 

The Signature Assignment/Course Activity will include students’ demonstration and assessment 

of the following three components: 

o Research to Application Component  

o Scholarly Writing & APA 7th edition* Writing Style Component [note:*the most 

recent edition will be followed] 

o Cultural Perspective/Leadership for Cultural Responsiveness Component   

 

See Appendix 6, Signature Assignment/Activity and Rubric 
 

See Appendix 7, Course Syllabi – note: WSCUC requires evidence in the form of three (3) 

sample syllabi and the dissertation requirements. Thus, core faculty are also preparing three (3) 

showcase classes in Moodle for WSCUC review for new doctoral programs. 
 

 

1.11 Describe how educational effectiveness of program is to be measured. 
 

Demonstration of rigor of coursework and learning activities appropriate for doctoral coursework 

will be the guiding criteria for the proposed EdD program.  The accreditation entity, WSCUC, 

has specific criteria for doctoral programs in terms of evaluating educational effectiveness. Thus, 

the EdD program faculty will attend to the following matters for evaluating educational 

effectiveness.  
 

• Evaluation of the program and curriculum to assess the attainment of learning 

objectives, learning outcomes, is essential for continuous improvement of 

instructional/pedagogical practices and to enhance the program of study. Faculty 

will engage in periodic review of course learning outcomes and program learning 

outcomes. 

• Develop a syllabi evaluation protocol and online course evaluation protocol to 

review matters of: (a) course learning objectives to program learning outcomes; 

(b) review of course resources and activities for relevancy and up-to-date 

instructional resources and practices; (c) review course Moodle shell or other 

LMS shell for quality of instructional and pedagogical practices appropriate to 

online learning modality and demonstration of faculty initiated regular and 

substantive interaction or faculty-initiated RSI (*regular and substantive 

interaction). 

• Be guided by a proposed assessment plan (see Appendix 8, Assessment Plan), 

faculty will review the program at various stages and use the assessment data to 

inform program improvements for online program effectiveness.  

• Further, the proposed program will be reviewed for effectiveness and continuous 

improvement as per program self-study conducted by the core faculty members 

and in guidance by the University of Guam’s Annual Program Review process 

and assessment rubric, and to follow the University of Guam’s Annual 
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Assessment Inventory process – note: with adherence to the current institutional 

protocols in place. Further, critical review of both qualitative and quantitative data 

collected will anchor the process of continuous improvement decisions on 

educational effectiveness of the program. 

• Regularly assessing the program to evaluate student learning outcomes and 

student performance is critical for continuous improvement of the curriculum to 

update for rigor and research to practice application; and to assess the program 

learning outcomes as connected to the institutional learning objectives.  

o Multiple forms of assessments will be used to review student learning 

outcomes, SLOs to PLOs, such as the course signature activity rubric, 

along with course activity rubrics, peer review rubric of course activities 

in Moodle (as informed by best practices and research, and forthcoming 

faculty training in Quality Matters* (*see: Quality Matters), and faculty 

self-reflection of course activities and learning outcomes (as informed by 

best practices and research, and forthcoming faculty QM training). 

• Data will be collected by such means as student surveys (incoming, end-of-

semester, program completion surveys), faculty self-assessment of online 

teaching, faculty peer review of courses in Moodle, student course evaluations. 

Further, a survey of graduates of the program will be designed to gather data 

about the graduates’ application of degree in practice and usefulness to fulfill 

professional goals. 

• Given the proposed program is to be offered as an online program, the 

expectations for quality and effectiveness of online instructional delivery will be 

expected. Plus, it is absolute that the online program establish how faculty are 

demonstrating “regular and substantive interaction” in the online format and what 

are the expectations for faculty readiness or training for online instruction. The 

core program faculty will consult and review an assessment tool/rubric for 

evaluating online learning courses such as Quality Matters 

(https://www.qualitymatters.org/qa-resources/rubric-standards).  

• The core program faculty will evaluate overall program quality in support of the 

School of Education’s mission and the University’s strategic initiatives, and as 

guided by the institution’s assessment protocols and the guidance of UOG’s 

Office of Institutional Effectiveness and Office of Academic Excellence, 

Graduate Studies and Online Learning, for the review of a post-master’s degree 

program and an online program. Further, the program review process will follow 

the in-place University process for Annual Program Review and Annual 

Assessment Inventory that entails review and feedback from multiple sources to 

include review within the School of Education and further as reviewed at the 

University Assessment Committee level.  

• The program faculty have the appropriate expertise to create and instruct online 

courses as pertains to the curriculum of the proposed EdD program, and to 

commence with the initiation of the program of study that supports the objectives 

of the institution.   

https://www.qualitymatters.org/why-quality-matters/about-qm
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2. Context of the Proposed program  

2.1 Examples of colleges offering the proposed program.  

• Core Faculty reviewed various programs that offer an EdD in Leadership, 

Instructional Leadership, Academic Leadership, Organizational Leadership, 

Educational Leadership, Transformative/Innovative Leadership programs to name 

a few. Thus, there are many permutations of an EdD focus and curriculum and an 

EdD is a well-known and acknowledged doctoral degree program.  

• An EdD is premised in being a scholar-practitioner program. See the following 

web site that provides an overview of an EdD v. PhD at: EdD vs. PhD in 

Education: What is the Difference? (northeastern.edu).   

• Most specifically, the core faculty looked at institutions that have accredited 

programs, most in the R1 and R2 research category, online programs and also 

traditional based programs for review of the degree emphasis and credit hours and 

overall program of study. 

• The following site lists:  

50 Most Affordable Online Doctorate in Education Leadership Programs 

(geteducated.com) 

• Further, many of the programs on the list above were reviewed for comparison 

and contrast of post-master’s programs from accredited institutions who offer an 

EdD program and for review of programs offered as online programs. For 

illustration and highlight of the curriculum and area of emphasis of the proposed 

EdD for SOE and UOG, the following few universities are referenced here for 

such comparison and contrast purposes. 
o Baylor University Doctorate in Education (Ed.D) | Baylor University Online 

o Chaminade University EdD in Organizational Leadership – Chaminade University of 

Honolulu  (WSCUC accredited and online program) 

o George Washington University https://gsehd.gwu.edu/programs/doctorate-educational-

leadership-and-administration 

o La Sierra University https://lasierra.edu/education/edad/degree-programs/#c3401 

(WSCUC Accredited) 

o MaryMount University https://online.marymount.edu/programs/online-edd-doctor-of-

education 

o National University Ed.D. in Organizational Innovation | National University (nu.edu) 

(WSCUC accredited) 

o North Central University Doctor of Education (EdD) Degree | Northcentral University 

(ncu.edu) 

o NYU  Curriculum | NYU Steinhardt EdD in Leadership & Innovation 

o RadFord University https://www.radford.edu/content/grad/home/academics/graduate-

programs/education/doctor-education.html 

o USC Rossier, University of Southern California at Rossier (WSCUC accredited) 

https://rossieronline.usc.edu/doctorate/edd-online/courses/#traditional-track 

https://rossieronline.usc.edu/doctorate/edd-online/ 

https://rossieronline.usc.edu/doctorate/edl/ 

o University of Dayton https://educationonline.udayton.edu/form-edd/ 
 

 

https://www.northeastern.edu/graduate/blog/edd-vs-phd-in-education/
https://www.northeastern.edu/graduate/blog/edd-vs-phd-in-education/
https://www.geteducated.com/online-college-ratings-and-rankings/online-doctorate-in-education-leadership/
https://www.geteducated.com/online-college-ratings-and-rankings/online-doctorate-in-education-leadership/
https://onlinegrad.baylor.edu/edd/
https://chaminade.edu/education-behavioral-sciences/doctorate-of-education/
https://chaminade.edu/education-behavioral-sciences/doctorate-of-education/
https://gsehd.gwu.edu/programs/doctorate-educational-leadership-and-administration
https://gsehd.gwu.edu/programs/doctorate-educational-leadership-and-administration
https://lasierra.edu/education/edad/degree-programs/#c3401
https://online.marymount.edu/programs/online-edd-doctor-of-education
https://online.marymount.edu/programs/online-edd-doctor-of-education
https://www.nu.edu/degrees/center-for-advanced-graduate-studies/programs/educational-doctoral-in-organizational-innovation/#coursedetails
https://www.ncu.edu/programs-degrees/doctoral/doctor-education
https://www.ncu.edu/programs-degrees/doctoral/doctor-education
https://leadershipinnovation.steinhardt.nyu.edu/program-experience/curriculum/
https://www.radford.edu/content/grad/home/academics/graduate-programs/education/doctor-education.html
https://www.radford.edu/content/grad/home/academics/graduate-programs/education/doctor-education.html
https://rossieronline.usc.edu/doctorate/edd-online/courses/#traditional-track
https://rossieronline.usc.edu/doctorate/edd-online/
https://rossieronline.usc.edu/doctorate/edl/
https://educationonline.udayton.edu/form-edd/
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2.2 Endorsements from university or community elements.  

• Endorsements and support for the proposed Doctor of Education (EdD) in 

Instructional and Academic Leadership – see Appendix 13, Letters of Support. 

Note: EdD process and community input/feedback on the EdD program of study: 

The EdD program evolved from meaningful and authentic conversations with our community 

members (both internal and external to the School of Education and internal and external to 

the University of Guam). An EdD Ad Hoc Committee was formed by Dr. Alicia Aguon, 

Dean, School of Education, in the Fall of 2020. The EdD Ad Hoc comprised of leadership 

members from the School of Education, University Libraries, Micronesian Area Research 

Center, and Guam Department of Education representative. Conversations encouraged efforts 

to plan for and develop a proposed doctoral program. A survey was generated and conducted 

in 2020 (see item 3.3 in this report). Thereafter, in Spring 2021 the initial development of an 

EdD program and an envisioned EdS program began.  

 

2.3 Differences of the proposed program, if any, from similar programs in other 

institutions.  

• The uniquely created element of the program of study for the proposed EdD 

program is the consideration of and emphasis of the local and regional cultural 

context of schools and our community – local and regional. Hence, a strength of 

the proposed EdD program relates to the EdD Program Learning Outcome #3: 

Demonstrate leading and co-leading with diverse stakeholders and attentive to 

diverse cultures and cultural community contexts guiding the leadership role and 

service leadership role. 
 

• Another aspect of the program of study for the proposed EdD program, is a 

Mentoring aspect (intentional) and Speaker Series (Kuekuentos Finaloffan in the 

CHamoru language) sessions. Speaker Series sessions are planned for 

professional enhancement with presentations and conversations related to island 

community issues and trends, application to practice for problem-solving, and as 

opportunities for student networking with other professionals from academia and 

public service leaders. The design of the speaker series sessions is in support of 

the EdD program learning outcomes.  
 

2.4 Relation of the proposed program to the total educational program of the respective 

college.  

• The proposed Doctor of Education (EdD) in Instructional and Academic Leadership 

will be housed in the new Advanced Education and Research Services (AERS) 

Division. This proposed program will be the first doctorate degree, a post-master’s 

degree, to be offered from the School of Education and from the University of Guam. 

Several master’s programs within the School of Education would serve as a pipeline 

program into the proposed EdD.  
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2.5 Relation of the proposed program to the planned curricular development of the 

respective instructional area (department, department's division).  

 

• The proposed program will be the first doctorate degree, a post-master’s degree, to be 

offered from the School of Education and from the University of Guam. 

• The proposed EdD will be aptly housed in the new Advanced Education and 

Research Services (AERS) Division, SOE. Part of the nature of a doctoral program is 

to espouse and support faculty work in scholarship/research, teaching and service. As 

the new AERS Division takes shape, key curricular and strategic initiatives of the 

School of Education and the University of Guam will guide its evolution of support 

and championing faculty and doctoral students in areas of research/scholarship.   

 

2.6 List of other programs currently offered which are closely related to the proposed 

program.  

• Master of Education, in Administration and Supervision offered from the School of 

Education – closely related within the field of educational/academic leadership. Yet, 

the proposed EdD is a professional doctorate program with emphasis on advancing 

learning as a scholar-practitioner/academic-practitioner with research application to 

practice as part of the design of the program.  

• Master of Education, in Reading – closely related in delivery format given this is an 

online program offered from the School of Education.  

• Conceptually related would be the Master of Education, Innovations in Teaching & 

Learning, as teacher leaders may conceivably apply for enrollment in the cohort.  

2.7 Explanation of how the needs to be met by the proposed program have previously been 

satisfied.  

• This proposed program will be the first EdD degree to be offered from the School of 

Education and from the University of Guam. One aspect of the proposed program 

admissions requirement is having earned a master’s degree in education or education 

discipline (or related leadership degree to the EdD program of study). The School of 

Education has several master’s degree programs that can serve as a pipeline program 

for students’ interested in applying to this proposed EdD program. 

 

2.8 Applicability of course work taken under the proposed program to other programs 

currently offered.  

• N/A  
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2.9 Assurance that courses and programs are planned both for optimal learning and 

accessible scheduling, and are offered in a manner that ensures students the opportunity to 

complete the entire program as announced. 

• The overall EdD program of study curriculum is designed to support students learning 

and progression of learning with taking courses in the foundation core, research core, 

concentration core for instructional and academic leadership prior to the candidacy 

examination and granting of doctoral candidate status.  

• Upon passing the candidacy examination, a student is granted doctoral candidate status.  

Students are admitted into the program as doctoral students. 

• As a doctoral candidate, a student will be taking the designated dissertation courses. The 

dissertation courses in combination with intentional mentoring is designed to support the 

students completion of the dissertation and thus completion of the entire program of 

study. 

Additionally, the program structure is designed for ideal learning and accessible scheduling as: 

• Scheduling one course at a time, within the term or out-of-sequence term offering 

• Online learning 

• Flexibility to meet with instructor, advisor, mentor -- multiple forms of communication 

• Cohort model  

• Mentoring component 

• Factoring the time demands on graduate students, the course sequencing is designed to 

optimize engagement in an 8-week online course format and 12-week for the dissertation 

series courses. Predicated on program approval, course schedule may be offered out of 

sequence to the traditional or Term A/Term B academic calendar. See Appendix 5, 

Course Schedule 

3. Need for the Proposed Program  

3.1 Primary reason for requesting the proposed program.  

• Communicated interest from stakeholders via survey in 2020 and by means of 

several emails of interest sent to faculty and Dean of SOE. 

o Based on a survey in 2020 for the EdD, potential students are interested in an EdD 

degree in the area of instructional and educational leadership for reasons of 

employment advancement, financial attainment, trajectory of financial retirement 

goals, professional goals, and enrichment of knowledge in discipline, specialized 

area. 

• Providing an opportunity for advance learning, post-master’s degree, to our 

community and surrounding areas for a doctoral program.  

o To provide a doctoral degree opportunity to our local and regional community 

stakeholders.  
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o Conversations with local public education leaders have emphasized a critical need 

to advance the knowledge and skills development of educators and current school 

leaders in the focus areas of the proposed EdD in Instructional and Academic 

Leadership. 

• Realization of the institutional mission and strategic initiatives 

o Vitally, the proposed EdD connects to UOG’s strategic initiative (UOG, 2019) to 

grow as a research university offering advanced professional and doctorate 

degrees; enhance the student experience; and as a promising source of revenue 

growth for the institution.   

 

3.2 Professional uses of the proposed program.  

• An EdD program provides learning opportunities to increase one’s knowledge and 

competencies in the distinct concentration area that may be of professional value for 

oneself and/or for one’s current or future employer. Based on individual needs and goals, 

the proposed EdD could support career enhancement goals such as: employment 

advancement*, financial attainment, trajectory of financial retirement goals, professional 

goals, and enrichment of knowledge in discipline, specialized area. *The proposed EdD 

program is a not a school administrator (K12) certification or licensure program. 

 

3.3 Results of a survey of serious interest in enrolling under the proposed program.  

• A survey conducted 2020 by School of Education (SOE) indicates stakeholder interest in 

the subject area of instructional leadership and also educational leadership and 

management. This specific survey was conducted to assess an interest in a proposed EdD, 

with one question asked participants to select from five (5) areas of specialization as an 

interest. The top three areas of specialized interest per the survey results indicated interest 

in educational leadership and management; education specialist, and instructional 

leadership (information from SOE result of survey conducted 2020). Participants in the 

survey indicated a professional description to denote their status. Per the survey, the 

sample who responded to the survey included postsecondary faculty, K12 faculty, 

education administrators, staff at school district or state level, professionals at a private 

non-education sector, professionals at a non-education government sector, and other 

category (information from SOE result of survey conducted 2020). Majority respondents 

to the survey denoted being from Guam, and results also depicting respondents from 

other regional areas in addition to the mainland US. See Appendix 9, Survey Results 

Dashboard 
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3.4 Enrollment figures during the past two years in specified courses or programs related 

to the proposed program which indicate interest in the proposed program.  

• This proposed program will be the first EdD degree to be offered from the School of 

Education and from the University of Guam. 

The current Master of Education, in Administration and Supervision program offered from the 

School of Education – is closely related within the field of educational/academic leadership. Yet, 

the proposed EdD is a professional doctorate program with emphasis on advancing learning as a 

scholar-practitioner/academic-practitioner with research application to practice as part of the 

design of the program.  

The Master of Education, in Reading – is closely related in delivery format given this program is 

an online program offered from the School of Education. The proposed EdD program delivery 

format is as an online program. 

Enrollment numbers for these programs are obtained from the Office of Institutional 

Effectiveness (OIE) for the year 2019 and from the UOG Enrollment Dashboard website for the 

years 2020, 2021, 2022. Dashboard accessed at:  https://www.uog.edu/administration/academic-

and-student-affairs/institutional-research.php#Dashboards 

Master of Education in Administration & Supervision – Enrollment Data (student 

headcount in major/program): 

2019 

(Fall) 

Fanuchånan 

2020 

(SP) 

2020 

(Fall) 

Fanuchånan 

2021 

(SP) 

2021 

Fall 

Fanuchånan 

2022 

SP 

14 15 10 10 17 12 

 

Master of Education in Reading (Online Program) – Enrollment Data (student headcount 

in major/program): 

2019 

(Fall) 

Fanuchånan 

2020 

(SP) 

Fañomnåkan 

2020 

(Fall) 

Fanuchånan 

2021 

(SP) 

Fañomnåkan 

2021 

(Fall) 

Fanuchånan 

2022 

(SP) 

Fañomnåkan 

47 24 40 16 41 22 

 

  

https://www.uog.edu/administration/academic-and-student-affairs/institutional-research.php#Dashboards
https://www.uog.edu/administration/academic-and-student-affairs/institutional-research.php#Dashboards
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3.5 Estimate of the number of students completing the proposed program in the second 

year and in the fifth year after its approval.  

*Estimate Enrollment No. of Students Completing Proposed EdD 

 Estimate Enrollment No. of Students 

in Cohort* 

Academic 

Year 

 

Cohort 1 

 

 

Cohort 2 

 

2023-2024 25 

 

 

2024-2025 24 

 

 

2025-2026 23 25 

 

2026-2027 23 24 

 

2027-2028 5 23 

 

*The School of Education will offer the proposed program in a cohort model design.  

 

3.6 Total FTE lower division and upper division, enrollments in the specified department, 

departments division, or other units of the college which would offer the proposed 

program, as of the current semester and as projected five years hence, further divided into 

lecture FTE and laboratory FTE where appropriate.  

 

As noted in 2.6 and 3.6 above: 

The current Master of Education, in Administration and Supervision program offered from the 

School of Education – is closely related within the field of educational/academic leadership. Yet, 

the proposed EdD is a professional doctorate program with emphasis on advancing learning as a 

scholar-practitioner/academic-practitioner with research application to practice as part of the 

design of the program.  

The Master of Education, in Reading – is closely related in delivery format given this program is 

an online program offered from the School of Education. The proposed EdD program delivery 

format is as an online program. 

Enrollment numbers for these programs are obtained from the Office of Institutional 

Effectiveness (OIE) for the year 2019 and from the UOG Enrollment Dashboard website for the 

years 2020, 2021, 2022. Dashboard accessed at:  https://www.uog.edu/administration/academic-

and-student-affairs/institutional-research.php#Dashboards 

  

https://www.uog.edu/administration/academic-and-student-affairs/institutional-research.php#Dashboards
https://www.uog.edu/administration/academic-and-student-affairs/institutional-research.php#Dashboards
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Master of Education in Administration & Supervision – Enrollment Data (student 

headcount in major/program): 

2019 

(Fall) 

Fanuchånan 

2020 

(SP) 

2020 

(Fall) 

Fanuchånan 

2021 

(SP) 

2021 

Fall 

Fanuchånan 

2022 

SP 

14 15 10 10 17 12 

 

Master of Education in Reading (Online Program) – Enrollment Data (student headcount 

in major/program): 

2019 

(Fall) 

Fanuchånan 

2020 

(SP) 

Fañomnåkan 

2020 

(Fall) 

Fanuchånan 

2021 

(SP) 

Fañomnåkan 

2021 

(Fall) 

Fanuchånan 

2022 

(SP) 

Fañomnåkan 

47 24 40 16 41 22 

 

Further: 

The proposed program will require at least three (3) full time equivalent (FTE) faculty noted as 

the core faculty to instruct courses that comprise the program of study, and to fully implement 

and sustain the operations of the program of study. The credentials for the program faculty 

include possessing a doctorate degree along with the appropriate experience in the discipline and 

expertise to instruct specific courses and provide instruction as an online course delivery. 

Additionally, other faculty with the appropriate experience and expertise will be assigned to the 

program as needed for instructional purposes as noted in item 4.2, 4.3 in this document. As the 

program grows, the intention is to have up to four (4) full time equivalent (FTE) faculty assigned 

to the program.  

3.7 Advantages to the college of offering the proposed program.  

• Strengths and Opportunities of the proposed EdD in Instructional and Academic 

Leadership include: 

1) Developed based on stakeholder need and interest in the proposed curriculum areas and 

course offering.  

2) Connects to UOG’s strategic initiative6 (UOG, 2019) to grow as a research university 

offering advanced professional and doctorate degrees; enhance the student experience; 

and as a promising source of revenue growth for the institution.  

3) Developed to foster scholar-practitioner leadership knowledge and skills development 

that includes a focus on a Cultural Perspective/Leadership for Cultural Responsiveness 

Component. See Appendix 6 Signature Assignment/Activity that will include students’ 

demonstration and assessment of the following three components: 

 
6 University of Guam. (2019, November 25).  Para Hulo’ Strategic Plan 2019-2024. Mangilao, GU: University of Guam.  

Available at: https://www.uog.edu/parahulo/index 

 

https://www.uog.edu/parahulo/index
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1. Research to Application Component  

2. Scholarly Writing & APA 7th edition Writing Style Component 

3. Cultural Perspective/Leadership for Cultural Responsiveness Component   

4) Developed with a cohort model design, focus on cultivating a Graduate-Culture of 

Scholar-Practitioners/Academic-Practitioners (See Appendix 1) academic learning 

community and as supported by a mentoring component, and speaker series sessions to 

further opportunities for doctoral students to build knowledge and opportunities to 

cultivate a network of academic practitioners, academic professionals.  

5) Developed with eight (8) key program learning outcomes for students.  

• Further opportunities: 

o Advances the institution’s offering of an online degree program. 

o Can serve as a model for the creation of other doctoral programs for the 

University of Guam.  

4. Resources for the Proposed Program  

4.1 List of all present faculty members, with rank, highest degree earned, publications and 

professional experience, who would teach in the proposed program.  

The following three current SOE faculty members will serve as the core faculty to initiate and 

instruct in the proposed EdD program. See Appendix 10, Faculty Curriculum Vitae, for the 

abridged CVs focusing on degrees earned, publications and professional experiences. 

• Kathrine Gutierrez, Ph.D., Associate Professor 

Dr. Gutierrez was a graduate faculty member for 14 ½ years at another institution, prior 

to joining the School of Education (SOE) in 2021. She has extensive experience working 

with graduate students and instructing and mentoring candidates pursuing educational 

leadership roles such as to become assistant principals, principals, superintendents, and 

academic faculty members. She has chaired dissertations and served on many dissertation 

committees. Further, Dr. Gutierrez has varied experiences in online teaching and earned 

certificates from the Online Learning Consortium (OLC) and recently in year 2021 

earned certificates from UOG’s Online Teaching Resources (OTR) completing the 

Enhance: Certificate in Online Teaching and the Faculty Workshop: Moodle Gradebook. 

She has worked with several learning management systems (LMS) such as Angel, Desire 

to Learn (D2L), Canvas, and most recently using Moodle for our institution - University 

of Guam. Dr. Gutierrez has been active with research and scholarly activities, and has 

many diverse service role experiences at the national and international educational 

arenas. She has had involvement in key educational leadership organizations such as the 

University Council for Educational Administration (UCEA), with service role as a 

Jackson Scholar Mentor to graduate students in doctoral programs at research institutions. 

Dr. Gutierrez continues membership with the American Educational Research 

Association (AERA) and membership with several Special Interest Group’s (SIGs) in 

AERA. 
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See Appendix 10, for her abridged CV highlighting degrees earned, and academic and 

professional experiences to include research scholarly activities, online learning 

certificates earned, and graduate-level courses taught and doctoral committee work. 

• Genevieve Leon Guerrero Ph.D., Assistant Professor 

Dr. Leon Guerrero holds a Ph.D. in Curriculum and Teaching and has online teaching 

experience earning certificates from UOG’s Online Teaching Resources (Online 

Teaching Certification I & II) and teaching experience utilizing the University of Guam’s 

Moodle platform, and developing courses for the proposed EdS and EdD programs. 

Further, she has teaching experience in the Guam Department of Education (GDOE) as a 

classroom teacher, as a GDOE student supervisor, and prior program coordinator for two 

federally funded programs. Dr. Leon Guerrero has prior adjunct faculty experience with 

the University of Guam with over five years teaching hybrid undergraduate, graduate 

level courses, and course by conference. She has extensive management experiences 

from her prior roles in a business. Dr. Leon Guerrero has membership with the American 

Educational Research Association (AERA), Oceania Comparative International 

Education Society (OCIES), and Association for Supervision and Curriculum 

Development (ASCD). 

See Appendix 10, for Dr. Leon Guerrero’s CV highlighting degrees earned, and academic 

and professional experiences. 

• Andrew Grunzke Ph.D., Associate Professor 

Dr. Grunzke holds a Ph.D. in Foundations of Education from the School of Teaching and 

Learning, University of Florida. He has online teaching experience earning certificates 

from UOG’s Online Teaching Resources (Online Teaching Certification I & II) and 

certificates of completion for the OTR Faculty Workshop: Moodle Gradebook and 

Faculty Workshop: Screenplay—Scripts for Online Student Engagement. Dr. Grunzke 

has teaching experience utilizing the University of Guam’s Moodle platform and 

developed two online research courses for the proposed EdD program. Additionally, he 

was an instructor of record in the doctoral seminar while faculty at Mercer University.  

He is well-published, having referred publications as scholarly monographs, edited 

volumes, chapters in an edited volume, journal articles, and book reviews.  Further, Dr. 

Grunzke participates in service to the scholarly community namely as Chair of the 

Popular Culture Affinity Group, History of Education Society; Member of the 

Technology Committee, History of Education Society; Reviewer for the History of 

Education Society; and prior Co-Chair of the Popular Culture Affinity Group, History of 

Education Society from Summer 2017-2018. 

See Appendix 10, for Dr. Grunzke’s abridged CV highlighting degrees earned, and 

academic and professional experiences. 
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4.2 Number and types of additional faculty and other staff positions, if any, needed to 

initiate the proposed program.  

SOE has an active faculty position announcement, #084-22, for the Advanced Education and 

Research Services (AERS) Division, with the aim for the faculty hire to support the EdD 

program.  

4.3 Estimate of additional faculty and other staff positions needed specifically for the 

proposed program one, two and five years after its approval.  

There is a need specifically for faculty to be designated to serve on doctoral committees and 

teaching of additional course sections as the program evolves with Cohort 1 doctoral students 

and the launch of a projected 2nd cohort thereafter.  

Additional faculty either full-time or adjunct should possess the requisite online training and 

skills to instruct in the EdD online program and per WSCUC to ensure such faculty are trained to 

comprehend and execute the required “regular and substantive interaction” in the online 

instructional modality. Further, a schema to denote doctoral faculty designation to serve as chair 

and committee member is proposed for consideration to the UOG Office of Academic 

Excellence, Graduate Studies and Online Learning. The proposed doctoral faculty schema 

addresses WSCUC criteria to demonstrate what are the institutional expectations for faculty 

scholarship in a doctoral program and the ratio or number of student advisees to faculty mentor. 

 

4.4 List of courses now offered, by catalog number, title and units of credit needed in the 

proposed program.  

 

N/A 

 

4.5 List of additional courses not now offered, by catalog number, title and units of credit, 

needed initially and during the first two years after approval of the program, needed to 

make the program fully operative.  

• This is a new program and hence, all courses are new courses.  See Appendix 14 

Request for New Courses (forms) & Appendix 15 Request for New Online Courses 

(forms) 
 

4.6 University library resources, available in direct support of the proposed program,  

specified by subject areas, volume count, periodical holdings, etc.  
 

• Faculty and students will use existing UOG library learning resources and available 

databases from the RFK Library, and resources available from the Micronesian Area 

Research Center.  he use of and access to library resources is a requisite for all courses in 

the doctoral program. 
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4.7 Plans for developing university library resources in support of the proposed program 

during the first year of its operation.  
 

• The program will rely on and use current university library resources. The program of 

study is an online program. Students will use and access the database search websites for 

resource material (i.e., OneSearch, E-publications available at: 

https://www.uog.edu/student-services/rfk-library/ ). Recommendations for access and 

subscriptions to specific online journals will be made on an as need request as the 

program expands. 

• Researching the potential for the library to add an online research resource such as 

“SAGE research methods” (see: https://methods.sagepub.com/) to support the proposed 

EdD program emphasis of creating and sustaining a graduate culture of academic-

practitioners/scholar-practitioners.  

• Further, to work collaboratively with partners across the university such as UOG Library 

and UOG Office of Academic Excellence, Graduate Studies and Online Learning to 

develop specific web tutorials and research examples, and guidelines for electronic 

dissertation submission for ETD publication (i.e., ETD submission 

process/protocols/publication guide). 

4.8 Other instructional materials, if any, needed in support of the proposed program, 

itemized with cost estimates as projected for the first five years of operating the program.  

• Projected cost for instructional materials and resources for supporting faculty design and 

delivery of courses to be allotted at up to $2,000 for each year 1 and year 2, and up to 

$1,800 for each year, years 3 – 5, of operating the program.  

 

• Further, to work collaboratively with partners across UOG such as the Office of Research 

and Sponsored Programs, and the Office of Academic Excellence, Graduate Studies and 

Online Learning for institutional readiness for IRB protocol/application process for 

screening request for research approval for doctoral dissertation (i.e., expedited review 

process timeline).  

 

4.9 Special classrooms, laboratories and other capital outlay facilities, if any, needed in 

support of the proposed program, itemized and arranged by dates for the first five years of 

operating program. 

• None at this time. Program is an online program of study. The delivery of the courses will 

be through Moodle – UOG’s current online learning management system (LMS). 

Program needs will be assessed in year one and further to determine specific needs as 

arises to support the program. 
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Graduate-Culture Statement 

Proposed: Doctor of Education in Instructional and Academic 

Leadership 

(EdD in Instructional and Academic Leadership) 

School of Education 

University of Guam/Unibetsedåt Guåhan 



Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement: 

As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 

Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 

members, including members of the cohort, the faculty, the University community, and the larger 

educational community. You are expected to produce research that benefits the educational 

community to which you belong. Fulfilling this role means becoming a part of a larger 

community of practice. As developing scholar-practitioners it is important your work is guided 

by research/scholarship and best practices for excellence in the profession, and greatly and 

intentionally involves and considers the community and cultural community context in the work 

you produce.  There are numerous opportunities for students to become members of the scholarly 

community, including attending lectures by guest speakers; presenting research findings to 

colleagues at university, regional, national, and/or international conferences; and sharing results 

with local stakeholders who seek to improve educational outcomes. The decision to pursue a 

doctoral degree implies a commitment to becoming a member of the scholarly community and 

the responsibility regarding service that comes with that membership.  
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Proposed: Doctor of Education in Instructional and Academic Leadership 

(EdD in Instructional and Academic Leadership) 

 

School of Education 

University of Guam/Unibetsedåt Guåhan 
  



Proposed EdD PLOs  
1. Use research and data to inform leadership roles and decision making on issues in a variety of K-20 educational contexts.    
2. Identify and analyze problems of practice in relation to proffering solutions for practice improvements in the K-20 educational contexts.  
3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse cultures and cultural community contexts guiding the leadership role and service leadership role.  
4. Communicate effectively, orally and in writing, about educational issues with a network of academic practitioners and the community.  
5. Know and adhere to professional ethics and standards that guide one’s profession and organization.   
6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence (qualitative and quantitative) to resolve issues in practice.  
8. Design, plan, and execute a research study, and provide evidence of empirical data to support the research results/findings in a written research document appropriate for publication and presentation 
related to the area of research focus.  

 

 Year 1 Year 2 Year 3 Year 4 

ED 
7000 

ED 
7001 

ED 
7002 

ED-R 
8000 

ED 
7003 

ED-R 
8001 

ED 
7005 

ED-R 
8002 

ED 
7008 

ED 
7009 

ED 
7007 

ED-R 
8004-
Elec. 

ED-R 
8005-
Elec. 

ED-R 
8006-
Elec. 

ED 
7012 

ED-R 
8003 

ED 
7013 

ED-
DR 
7014 

ED-
DR 
7015 

ED-
DR 
7016 

ED-
DR 
7017 

ED-
DR 
7018 

PLO 
1 

I I I I I R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M 
AP 

M 
AP 

M 
AP 

M 
AP 

PLO
2 

I I I I I R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M 
AP 

M 
AP 

M 
AP 

M 
AP 

PLO 
3 

I I I  R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

 R, 
AP 

R, 
AP 

M, 
AP 

R,  
AP 

M, 
AP 

M, 
AP 

M 
AP 

M 
AP 

M 
AP 

M 
AP 

PLO 
4 

I I I R, 
AP 

R, 
AP 

R, 
AP 

R, 

AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M 
AP 

M 
AP 

M 
AP 

M 
AP 

PLO 
5 

I I I R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M, 
AP 

M 
AP 

M 
AP 

M 
AP 

M 
AP 

PLO 
6 

  I I  I I I  R, 
AP 

R, 
AP 

R, 
AP 

 R, 
AP 

R, 
AP 

R, 
AP 

M, 
AP 

M, 
AP 

M 
AP 

M 
AP 

M 
AP 

M 
AP 

PLO 
7 

  I  I R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

R, 
AP 

M, 
AP 

M, 
AP 

M 
AP 

M 
AP 

M 
AP 

M 
AP 

PLO 
8 

     I  I   I R 
AP 

R 
AP 

R 
AP 

 R 
AP 

  R 
AP 

M 
AP 

M 
AP 

M 
AP 

*Introduced (I), Reinforced (R), Mastered (M), Proposed Application to Practice (AP) 

Introduced: To become informed and familiar with the PLO through several courses’ content and activities, before the PLO is reinforced and with an emphasis on application to practice. 

 
Foundation Courses are highlighted in magenta, ED 7000, 7001, 7002, 7003 
Research Course are highlighted in yellow, EDR 8000, 8001, 8002, 8003; Required Elective, to select one (1) course, EDR 8004E, 8005E, and 8006E. 
Concentration Courses are highlighted in blue, 7005, 7007, 7008, 7009. 7012, 7013 
Candidacy and Dissertation Courses are highlighted in green, ED-DR 7014, 7015, 7016, 7017, 7018. 
 
Proposed EdD, Instructional and Academic Leadership 
Course Sequence 
 

Year 1 
ED 7000        Introduction Seminar for the EdD 
ED 7001                 Contemporary Issues and Problems in Education 
ED 7002        Theories for Leadership and Organization 
ED-R 8000    Scholarly Literature Review 
ED 7003        Diversity, Ethics, and Leadership for Educational and Organizational Contexts 
ED-R 8001    Qualitative Research Methodology 
 
Year 2 
ED   7005      Instructional and Visionary Leadership 
ED-R 8002    Quantitative Research Methodology 
ED   7008      Financial Resources and Building Instructional Capacity 
ED   7009      Strategic Planning & Leadership 
ED   7007      Program Evaluation and Data for Evidence-Based Performance 
 

Elective(s):            [Choose 1 Advanced Research Course] 
ED-R 8004     Critical Literature Review (E) 
ED-R 8005     Advanced Qualitative Research (E) 
ED-R 8006     Advanced Quantitative Research (E) 
 

Year 3 
ED   7012     Education Policy & Change 
ED-R 8003    Research Design, Data Collection, and Analysis 
ED 7013        Leadership and Learning for the Western Pacific Region and Global Arena 
ED-DR 7014   Candidacy Advancement 
ED-DR 7015   Dissertation Proposal  
 
Year 4 
ED-DR 7016   Dissertation Research Beginnings  
ED-DR 7017   Dissertation Research Advance 
ED-DR 7018   Dissertation Research Final 
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EdD Program of Study 

Proposed: Doctor of Education in Instructional and Academic Leadership 

(EdD in Instructional and Academic Leadership) 

School of Education 

University of Guam/Unibetsedåt Guåhan 



Proposed program: Doctor of Education (EdD) 

concentration in Instructional & Academic Leadership  [60 credit hours] 
Foundation 

4 courses at 3 = 12 

[12 credits] 

Research  

5 courses/15 credits: 

(3 Intro Research courses) 

(1 Advanced Research) 

(1 Research Design course) 

[15 credits] 

Concentration courses in:   

Instructional & Academic Leadership 

6 concentration courses /18 credits 

[18 credits] 

Dissertation 

[5 = 15 credits] 

1 Candidacy course 

1 Proposal course 

Dissertation Course Series (3) 

1. ED 7000

Introduction Seminar

for the EdD

2. ED 7001

Contemporary Issues

and Problems in

Education and

Organizations

3. ED 7002

Theories for

Leadership and

Organizations

4. ED 7003

Diversity, Ethics, and

Leadership for

Educational and

Organizational

contexts

Intro Research Courses 

Three (3) Required 

1. ED-R 8000

Scholarly Literature

Review

2. ED-R 8001

Qualitative Research

Methodology

3. ED-R 8002

Quantitative Research

Methodology

Students are to select one (1) 

Advanced Research course 

from the following electives: 

• ED-R 8004

Critical Literature

Review

• ED-R 8005

Advanced Qualitative

Research

• ED-R 8006

Advanced Quantitative

Research

Research Design one (1) 

required: 

1. ED-R 8003

Research Design, Data

Collection and Analysis

1. ED 7005 Instructional and

Visionary Leadership

2. ED 7007 Program Evaluation

and Data for Evidence-Based

Performance

3. ED 7008 Financial Resources

and Building Instructional

Capacity

4. ED 7009 Strategic Planning

& Leadership

5. ED 7012 Education Policy &

Change

6. ED 7013 Leadership and

Learning for the Western

Pacific Region and Global

Arena

Candidacy Exam: 

1. Candidacy Advancement

(8 weeks)  ED-DR 7014

Proposal: 

2. Dissertation Proposal

(12 weeks)  ED-DR 7015

Dissertation Series: 

3. Dissertation Research 
Beginnings

(12 weeks)  ED-DR 7016

4. Dissertation Research Advance

(12 weeks) ED-DR 7017

5. Dissertation Research Final 
(12 weeks) ED-DR 7018
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Admissions & Continuing Requirements 

 

 

 

 

 

 

 

 

 

 

 

Proposed: Doctor of Education in Instructional and Academic 

Leadership 

(EdD in Instructional and Academic Leadership) 

 

School of Education 

University of Guam/Unibetsedåt Guåhan 



Doctor of Education (EdD) in Instructional & Academic Leadership 

 

School of Education 

 

ADMISSIONS AND CONTINUING REQUIREMENTS (proposed) 

 

Admission Procedures 

 

• Application to the University of Guam, Graduate Admissions Office. 

• Submit all official transcripts from undergraduate and graduate institutions, noting 

conferral of degree, from an accredited U.S. Institution or from a recognized foreign 

institution, sent directly to the University of Guam, Graduate Admissions Office.  

 

Application materials and process for the EdD program: 

Part 1: Complete application to the EdD program will include: 

• A completed graduate student admission application to the University of Guam, Graduate 

Admissions Office; to include all official transcripts. 

• Earned a master’s degree in education or education discipline (or related leadership 

degree to the EdD program of study), and a minimum 3.0 cumulative graduate GPA on a 

4.0 scale.   

• Professional resume or curriculum vitae 

• Statement of Interest (approximately 2 pages) denoting your professional goals, teaching 

and/or leadership experiences, interest in post-master’s study and the EdD in Instructional 

and Academic Leadership program.  

• Academic Writing Sample: such as, a written assignment/paper from a master’s course, 

an excerpt from a thesis, or provide a written response (approximately 3-5 pages) to the 

writing prompt noted in the application link.  

• Three (3) Letters of Recommendation: Two (2) from current or former employers; One 

(1) from faculty from your master’s program (i.e., faculty for master’s courses taken or 

graduate faculty advisor, thesis chair, thesis committee member).    

 

 



Part 2: Interview process  

• Based on review of completed application materials, an applicant may be invited for an 

interview as part of the admission process for consideration to be accepted into the EdD 

program.  

Cohort System 

The EdD in Instructional and Academic Leadership program is structured following a cohort system. 

Students who are admitted will be part of a cohort. 

CONTINUING REQUIREMENTS 

 

Maintain 3.0 GPA or higher for all coursework in the EdD program. The School of Education is 

responsible for the academic advisement of its EdD students. Students will be required to maintain an 

online, electronic portfolio. The portfolio will be used as a basis for assessment and advisement 

throughout the EdD program of study and will be closely monitored at major decision points such as 

beginning of program, midpoint, and near end of program.  

 

Advancement to Candidacy Requirement: 

Students will be eligible for candidacy consideration upon completion of major coursework with a 3.0 

GPA or higher. Upon successful completion of the foundation courses, research courses, and 

concentration courses, and with a minimum 3.0 GPA in the EdD program, the student is eligible to enroll 

in the Candidacy Advancement course with approval from the student’s EdD program advisor/chair and 

the dissertation committee.  

 

Students must enroll in 3 credits of candidacy advancement to work on the advancement to candidacy 

examination. The examination will entail a required written and oral examination. Students must 

successfully pass both parts of the examination to advance to the doctoral candidacy designation.  

Advancement to candidacy allows students to begin the dissertation proposal process.  

 

Dissertation Requirement: 

 

All students must complete a dissertation and successfully defend the dissertation. Upon designation as a 

doctoral candidate, a student is eligible to enroll in the first of four courses of the dissertation coursework 

sequence.  Each dissertation course is a 3-credit hour course and a 12-week course.  

 

 

 



COURSE CREDIT HOURS & COURSE FORMAT 

 

• 3 credit hours for all courses in the program, to include dissertation courses. Note: 

courses offered in an 8-week online format with the exception of dissertation courses to 

be offered in a 12-week online format. 

 

• 1 – 2 credit hours for continuation of any dissertation course or continuance of 

candidacy advancement course. *Continuance will be in 2-week blocks/timeframe and 

upon approval of the EdD program committee. 

 
 

Grading System and Minimum Course Grade Requirements 

 

• EdD program will follow the current UOG Graduate Bulletin grade scale of A+ to F.  

 

• The final course grade for academic satisfactory performance is between a grade A+ to a 

grade B for the EdD program. 

 

• Students must maintain a minimum 3.0 GPA in the EdD program throughout the entire 

program of study. 

 

Retaking of course 

• Students who attain a final course grade C+ or below will be required to retake the 

course. Students must earn the minimum “B” grade upon retake in order to continue and 

remain in the EdD Program and to uphold the required minimum 3.0 GPA in the 

program. 

 

• Students who earn a grade of C+ or below upon retaking a course are subject to dismissal 

from the EdD Program.  
 

PROGRAM REQUIREMENTS FOR GRADUATION 

 

Timeline for Degree Completion: 

 

o EdD program will follow the UOG Graduate Bulletin (bulletin in force) at the 

time of students’ admittance into the EdD Program. Thus,  
“Students will be allowed seven calendar years of continuous enrollment from their first 

enrollment at the University of Guam to the date of certification of completion of degree 

requirements for the major to fulfill degree requirements of the bulletin in force at the 

time of entrance.”  (UOG, 2021-2022 Undergraduate Catalog & Graduate Bulletin, p. 

568) 
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Course Schedule/Course Sequence 
 

 
 

 
 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Proposed: Doctor of Education in Instructional and Academic 

Leadership 

(EdD in Instructional and Academic Leadership) 
 

 

School of Education 

University of Guam/Unibetsedåt Guåhan 
 

 



EdD Cohort Course Sequence and Timeline (A) 
 

Spring 2023 

FANUCHÅNAN  

 

Summer 2023 

FINAKPO´  

 

Fall 2023 

FAÑOMNÅKAN 

Spring 2024 

FANUCHÅNAN 

 

Summer 2024 

FINAKPO´  

 

 Fall 2024 

FAÑOMNÅKAN 

  *EdD Projected 

Launch Fall 2023* 

The following 

courses for the  

EdD 1st Cohort:  

 

ED 7000 

Introduction 

Seminar   

 

 

 

 

 

 

ED 7001 

Contemporary 

Issues and  

Problems in  

Education  

 

 

 

 

 

 

 

ED 7002 

Theories for  

Leadership  

And  

Organization 

 

 

 

 

ED- R 8000 

Scholarly 

Literature Review  

 

 

 

 

 

 

 

 

ED 7003  

Diversity, Ethics, 

and Leadership 

for Educational 

and 

Organizational 

contexts  

 

 

ED-R 8001 

Qualitative 

Research 

Methodology   

 

 

 

 

 

 

 

ED 7005 

Instructional and 

Visionary 

Leadership  

 

 

 

 

 

ED-R 8002 

Quantitative 

Research 

Methodology  

 

  

 

 

 

   

      

 

 

Continuation of EdD Cohort Course Sequence and Timeline (A) 

 
Spring 2025 

FANUCHÅNAN  

 

Summer 2025 

FINAKPO´  

 

Fall 2025 

FAÑOMNÅKAN 

Spring 2026 

FANUCHÅNAN 

 

Summer 2026 

FINAKPO´  

 

 Fall 2026 

FAÑOMNÅKAN 

ED 7008 Financial 

Resources and 

Building 

Instructional 

Capacity   

 

ED 7009 Strategic 

Planning & 

Leadership 

ED 7007 

Program 

Evaluation and 

Data for 

Evidence-

Based 

Performance 

 

ED-R 8003 

Critical 

Literature 

Review 

   

ED-R 8004 

Advanced 

Qualitative 

Research    

 

ED-R 8005 

Advanced 

Quantitative 

Research  

ED 7012 Education 

Policy & Change  

 

ED-R 8006 

Research Design, 

Data Collection and 

Analysis   

 

ED 7013 Leadership 

and Learning for the 

Western Pacific 

Region and Global 

Arena 

 

Candidacy 

Advancement 

(8 weeks)   

ED-DR 7014 

*3 sections at max 6 

students enrollment 

 

 

 

 

Candidacy 

Advancement 

(8 weeks)   

ED-DR 7014 

*2 sections at max 

6 students 

enrollment 

 

Dissertation 

Proposal  

(12 weeks)   

ED-DR 7015  

*3 sections at max 

6 students 

enrollment 

 

Dissertation 

Proposal  

(12 weeks)   

ED-DR 7015  

*2 sections at max 6 

students enrollment 

 

Dissertation 

Research 

Beginnings  

(12 weeks)   

ED-DR 7016  

*2 sections at max 6 

students enrollment 

 

 

 

 

 



 

 

Continuation of EdD Cohort Course Sequence and Timeline (A) 

 
Spring 2027 

FANUCHÅNAN  

 

Summer 2027 

FINAKPO´  

 

Fall 2027 

FAÑOMNÅKAN 

Spring 2028 

FANUCHÅNAN 

 

Summer 2026 

FINAKPO´  

 

 Fall 2026 

FAÑOMNÅKAN 

Dissertation 

Research 

Beginnings  

(12 weeks)   

ED-DR 7016  

2 sections 

 

Dissertation 

Advance 

(12 weeks)  

ED-DR7017 

2 sections 

 

 

 

 

 

Dissertation 

Advance 

(12 weeks) 

 ED-DR7017  

2 sections 

 

Dissertation 

Research Final 

(12 weeks)   

ED-DR 7018   

2 sections 

 

 

 

 

 

Dissertation Advance 

(12 weeks)  

ED-DR7017  

 

 

Dissertation Research 

Final 

(12 weeks)   

ED-DR 7018   

 

 

 

 

 

 

 

Dissertation 

Research Final 

(12 weeks)   

ED-DR 7018   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 
 

 
 

      

 

 

 

 

Note: The EdD Course Sequence is designed as an Online OLL, 8-week format for courses, and 

the dissertation courses ED-DR will run in a 12-week format, predicated upon program approval. 

Course offering may be out of sequence to the traditional or Term A/Term B academic calendar 

as informed by the Office of Admissions and Records. An out of sequence schedule has been 

implemented by other program(s) at our university. 

  



 
EdD Cohort Course Sequence and Timeline (B) 

 
Spring 2023 

FANUCHÅNAN  

 

Summer 2023 

FINAKPO´  

 

Fall 2023 

FAÑOMNÅKAN 

Spring 2024 

FANUCHÅNAN  

 

 

 

Summer 2024 

FINAKPO´  

 

 Fall 2024 

FAÑOMNÅKAN 

    

*EdD Projected 

Launch Spring 

2024* 

The following 

courses for the  

EdD 1st Cohort:  

 

ED 7000 

Introduction 

Seminar   

 

ED 7001 

Contemporary 

Issues and  

Problems in  

Education 

 

 

ED 7002 

Theories for  

Leadership  

And  

Organization 

 

 

 

 

ED-R 8000 

Scholarly 

Literature 

Review 

 

 

ED 7003  

Diversity, Ethics, 

and Leadership for 

Educational and 

Organizational 

contexts  

 

 

ED-R 8001 

Qualitative 

Research 

Methodology   

   

 

   

      

 

Continuation of EdD Cohort Course Sequence and Timeline (B) 

 
Spring 2025 

FANUCHÅNAN  

 

Summer 2025 

FINAKPO´  

 

Fall 2025 

FAÑOMNÅKAN 

Spring 2026 

FANUCHÅNAN 

 

Summer 2026 

FINAKPO´  

 

 Fall 2026 

FAÑOMNÅKAN 

 

ED 7005 

Instructional and 

Visionary 

Leadership  

 

ED-R 8002 

Quantitative 

Research 

Methodology 

 

 

 

 

 

 

 

 

ED 7008 

Financial 

Resources and 

Building 

Instructional 

Capacity   

 

ED 7009 

Strategic 

Planning & 

Leadership 

 

 

 

 

 

 

 

 

 

 

 

ED 7007 Program 

Evaluation and Data 

for Evidence-Based 

Performance 

 

ED-R 8003 

Critical Literature 

Review 

EDR choose one 

(8003, 8004, 8005) 

   

ED-R 8004 

Advanced 

Qualitative 

Research    

 

ED-R 8005 

Advanced 

Quantitative 

Research 

 

 

ED 7012 

Education Policy 

& Change  

 

ED-R 8006 

Research Design, 

Data Collection 

and Analysis   

 

 

 

 

 

 

ED 7013 

Leadership and 

Learning for the 

Western Pacific 

Region and 

Global Arena 

 

Candidacy 

Advancement 

(8 weeks)   

ED-DR 7014 

*3 sections at 

max 6 students 

enrollment 

 

 

 

 

Candidacy 

Advancement 

(8 weeks)   

ED-DR 7014 

*2 sections at max 

6 students 

enrollment 

 

Dissertation 

Proposal  

(12 weeks)   

ED-DR 7015  

*3 sections at max 

6 students 

enrollment 

 

 

 

 

 



 

Continuation of EdD Cohort Course Sequence and Timeline (B) 

 
Spring 2027 

FANUCHÅNAN  

 

Summer 2027 

FINAKPO´  

 

Fall 2027 

FAÑOMNÅKAN 

Spring 2028 

FANUCHÅNAN 

 

Summer 2026 

FINAKPO´  

 

 Fall 2026 

FAÑOMNÅKAN 

 

Dissertation 

Proposal  

(12 weeks)   

ED-DR 7015  

*2 sections at max 

6 students 

enrollment 

 

Dissertation 

Research 

Beginnings  

(12 weeks)   

ED-DR 7016  

*2 sections at max 

6 students 

enrollment 

 

 

 

 

 

 

 

 

 

 

Dissertation 

Research 

Beginnings  

(12 weeks)   

ED-DR 7016  

2 sections 

 

Dissertation 

Advance 

(12 weeks)  

ED-DR7017 

2 sections 

 

 

 

 

 

 

 

 

 

 

 

 

Dissertation 

Advance 

(12 weeks) 

 ED-DR7017  

2 sections 

 

Dissertation 

Research Final 

(12 weeks)   

ED-DR 7018   

2 sections 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dissertation  

Advance 

(12 weeks)  

ED-DR 7017  

 

 

Dissertation 

Research Final 

(12 weeks)   

ED-DR 7018   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dissertation 

Research Final 

(12 weeks)   

ED-DR 7018   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 
 

 
 

      

 

 

 

Note: The EdD Course Sequence is designed as an Online OLL, 8-week format for courses, and 

the dissertation courses ED-DR will run in a 12-week format, predicated upon program approval. 

Course offering may be out of sequence to the traditional or Term A/Term B academic calendar 

as informed by the Office of Admissions and Records. An out of sequence schedule has been 

implemented by other program(s) at our university. 

 

 



Appendix 6 

Signature Assignment/Activity Rubric 

Proposed: Doctor of Education in Instructional and Academic Leadership 

(EdD in Instructional and Academic Leadership) 

School of Education 

University of Guam/Unibetsedåt Guåhan 



Signature Assignment/Course Activity 
 

Each course in the EdD Program of Study noted as Foundation courses, Research courses, and Concentration courses have a signature 

activity unique to three expectations that align to the program learning outcomes and extend to UOG’s graduate institutional learning 

outcomes.  
 

The Signature Assignment/Course Activity will include students’ demonstration and assessment of the following three components: 

o Research to Application Component  

o Scholarly Writing & APA 7th* edition Writing Style Component [note:*the most recent edition will be followed] 

o Cultural Perspective/Leadership for Cultural Responsiveness Component   
 

Signature Assignment/Course Activity Rubric 

EdD 

PLOs 

Core Components 

and Criteria 

No Points 

Unsatisfactory  

+1 point 

Marginal 

+ 2 points 

Acceptable 

+3 points 

Excellent 
PLO #1 

Use research and data to inform 

leadership roles and decision-

making on issues in a variety of 

K-20 educational contexts. 
 

PLO #2 

Identify and analyze problems 

of practice in relation to 

proffering solutions for practice 

improvements in the K-20 

educational contexts. 

PLO #5 

Know and adhere to 

professional ethics and 

standards that guide one’s 

profession and organization. 
 

PLO #6 

Critique scholarship/research 

appropriate to the discipline. 

 

PLO #7  
Apply appropriate theoretical 

and methodological 

approaches, and empirical 

evidence (qualitative and 

quantitative) to resolve issues in 

practice. 

Research to 

Application 

Criteria:  Students must 

demonstrate research to 

application connection 

for an identified problem 

in practice as aligned to 

the course topic/focus. 

Students must analyze, 

critique, and apply 

scholarship/empirical 

research reviewed to 

support the topic focus 

of their writing.  

Not provided or 

addressed in the 

paper and 

presentation. 

 

Unelaborated or 

poorly 

elaborated narrative 

that did not provide 

clear description of the 

research to application 

connection of the 

problem in practice.   

 

Narrative described 

and anchored the 

topic focus 

supported by 

research to 

application of the 

problem in practice. 

The writing 

incorporated a few 

scholarship/empirica

l research reviews 

and citations to 

support topic focus 

and writing 

claims/stance. 

Narrative described 

and anchored the topic 

focus supported by 

research to application 

of the problem in 

practice. The writing 

incorporated several 

scholarship/empirical 

research reviews and 

citations to support 

topic focus and writing 

claims/stance. The 

scholarship/empirical 

research cited was 

analyzed, critiqued, 

and described to 

support and justify 

writing claims/stance 

to the topic focus. 

 



EdD PLOs Core Components 

and Criteria 

No Points 

Unsatisfactory 

+1 point

Marginal

+ 2 points

Acceptable

+3 points

Excellent
PLO #4 

Communicate effectively, 

orally and in writing, about 

educational issues with a 

network of academic 

practitioners and the community. 

PLO #5 

Know and adhere to 

professional ethics and 

standards that guide one’s 

profession and organization. 

PLO #7

Apply appropriate theoretical 

and methodological 

approaches, and empirical 

evidence (qualitative and 

quantitative) to resolve issues in 

practice. 

Scholarly Writing & 

APA 7th edition* 

writing style 

Criteria: Students 

must demonstrate 

inclusion of 

scholarship and 

use/make citations to 

scholarship, empirical 

literature, and sound 

best practices to 

support their writing 

claims/stance. 

Adherence to APA 7th 

edition writing style 

is a must. 

Paper did not cite 

evidence of 

scholarship, 

empirical literature, 

and no connection 

to sound best 

practices to support 

the writing 

claims/stance; 

and/or the paper 

did not follow APA 

7th edition writing 

style. 

Majority of sources 

cited in the paper were 

not evidence of 

scholarship, empirical 

literature to support 

the writing 

claims/stance; and/or 

the paper did not 

follow APA 7th edition 

writing style. Overall 

writing was not well 

organized, was not 

coherent and writing 

had several 

grammatical errors. 

Paper did not 

completely follow 

APA 7th edition 

writing style. Paper 

included 

scholarship/empirica

l literature and best

practices but writing

needs to be

improved for clarity

and flow of ideas.

Writing had some

grammatical errors.

Paper had inclusion of 

several sources of 

scholarship and 

citations to scholarship, 

empirical literature, and 

sound best practices to 

support the writing 

claims/stance.  

Adherence to APA 7th 

edition writing style 

was evident.  Overall 

writing was clear and 

well-organized 

thoughts. Writing had 

few to no grammatical 

errors. 



EdD PLOs Core Components 

and Criteria 

No Points 

Unsatisfactory 

+1 point

Marginal

+ 2 points

Acceptable

+3 points

Excellent
PLO #3

Demonstrate leading and co-

leading with diverse 

stakeholders and attentive to 

diverse cultures and cultural 

community contexts guiding the 

leadership role and service 

leadership role. 

PLO #4 

Communicate effectively, 

orally and in writing, about 

educational issues with a 

network of academic 

practitioners and the community. 

PLO #5 

Know and adhere to 

professional ethics and 

standards that guide one’s 

profession and organization. 

PLO #6 

Critique scholarship/research 

appropriate to the discipline. 

PLO #7

Apply appropriate theoretical 

and methodological 

approaches, and empirical 

evidence (qualitative and 

quantitative) to resolve issues in 

practice. 

Cultural 

Perspective/Leadership 

for Cultural 

Responsiveness 

Criteria: Paper focus and 

ideas were anchored to 

elements of a cultural 

awareness and 

understanding of social 

and organizational 

cultural contexts and 

cultural practices to 

advance application of 

leadership knowledge 

and skills.  Narrative 

made clear the 

connection to diverse 

cultures and the cultural 

community context 

guiding the leadership 

role and service 

leadership role. 

Narrative included 

scholarship and best 

practices evidence of 

enacting leadership for 

cultural responsiveness. 

Not provided or 

addressed in the 

paper and 

presentation. 

Unelaborated or 

poorly 

elaborated narrative 

that did not provide 

clear description of the 

cultural 

perspective/leadership 

for cultural 

responsiveness 

component.  

Narrative did not 

completely connect 

the topic focus to 

elements of a 

cultural awareness 

and understanding 

of cultural practices 

to advance 

application of 

leadership 

knowledge and 

skills. The writing 

still needs more rich 

description to make 

clear the connection 

to diverse cultures 

and the cultural 

community context 

guiding the 

leadership role and 

service leadership 

role. Narrative 

included a few 

scholarship and best 

practices evidence 

of enacting 

leadership for 

cultural 

responsiveness.   

Paper focus and ideas 

were anchored to 

elements of a cultural 

awareness and 

understanding of social 

and organizational 

cultural contexts and 

cultural practices to 

advance application of 

leadership knowledge 

and skills.  Narrative 

made clear the 

connection to diverse 

cultures and the cultural 

community context 

guiding the leadership 

role and service 

leadership role. 

Narrative included 

several scholarship and 

best practices evidence 

of enacting leadership 

for cultural 

responsiveness. 

EdD PLOs: Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a variety of K-20 educational contexts.

2. Identify and analyze problems of practice in relation to proffering solutions for practice improvements in the K-20 educational contexts.

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse cultures and cultural community contexts guiding the leadership

role and service leadership role.

4. Communicate effectively, orally and in writing, about educational issues with a network of academic practitioners and the community.

5. Know and adhere to professional ethics and standards that guide one’s profession and organization.

6. Critique scholarship/research appropriate to the discipline.

7. Apply appropriate theoretical and methodological approaches, and empirical evidence (qualitative and quantitative) to resolve issues in practice.

8. Design, plan, and execute a research study, and provide evidence of empirical data to support the research results/findings in a written research

document appropriate for publication and presentation related to the area of research focus.
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Course Syllabi  

 for  

Proposed EdD 
 

 
 

 

 

 

Proposed: Doctor of Education in Instructional and Academic 
Leadership 

(EdD in Instructional and Academic Leadership) 
 
 

School of Education 

University of Guam/Unibetsedåt Guåhan 



Syllabi  
New Courses 

Proposed EdD 
 
 

Foundation Courses 
 



  
 
 
 
 

 

 

Course No. and Title:  
ED 7000     Introduction Seminar for the EdD  
 
Section Information 
Section: 001 
Course Delivery Mode: OLL – Online Learning course  
8-week online course: asynchronous primary with two synchronous sessions 
 
Instructor Information/Section 001 
Instructor’s Name:   Kathrine Gutierrez, Ph.D. 
Email Address: gutierrezk@triton.uog.edu 
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 
 

 
 
COURSE DESCRIPTION 
 
Introduction Seminar for the EdD (3 credits) 
 
Course description/focus topics: This is a required first course that will cover an 
overview/orientation of the EdD program of study, requirements and sequencing of events or 
degree milestones. The candidacy requirement, mentoring component, and speaker series will be 
discussed; and to include an overview of learning supports and resources. Further, students will 
explore an initial research topic and connection to the cultural context and one’s leadership 
identity. 
 
COURSE INFORMATION 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
 

 
 

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu


ED 7000 Introduction Seminar for the EdD 
 COURSE SYLLABUS  2 

 
 

 

Student Support and Resources for Moodle:  
Please explore the “Student Corner” in Moodle and review the helpful tutorials. Note: The 
“Student Corner” icon is the 2nd shape or text box at the top left corner, under the UOG logo, of 
your Moodle home page after log in.   
 
Necessary Technology for Course 
Desktop computer or laptop and access to a reliable internet connection. 
 
Recommended: recent version of Mozilla Firefox as the web browser to support your course 
access and course navigation in Moodle. If you do not have it on your device that you will use to 
participate in this online course, you can download the free internet browser at: 
http://www.mozilla.com/en-US/firefox/new/ 
 
Adobe Acrobat Reader DC on your device. You can download the free Pdf File Reader at: 
http://www.adobe.com/products/reader.html 
 
Online Learning Environment and Expectations 
 
The course will run in an 8-week module/unit format and include an advance getting started 
week for you to orientate yourself to the course in Moodle. Each of the 8 weeks will entail 
readings, assignments, and activities to be completed weekly per the requirements noted in 
Moodle. It is highly suggested that you read in advance given the pace of our 8-week learning 
sessions. Committed weekly participation is required in the asynchronous sessions per the 
assignments and activities required for the week.   
 
Online Netiquette* (*means Internet Etiquette - A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.) 
 

Each student is expected to respond professionally in the online learning environment, in 
a respectful manner to different viewpoints presented to promote a positive exchange of 
learning ideas and learning dialogue with diverse participants in the course.  

 
Students and Instructor comprise the online learning community and are each responsible 
to engage in online learning dialogue respectful of diverse ideas and to communicate in a 
professional manner for both written and vocal dialogue.  

 
Students are expected to actively participate in the asynchronous learning activities, that can 
include posting a discussion response, reply to an existing response, posting your written 
response to an activity, posting a question or conversation starter question, or other weekly 
activities. Instructor will maintain an active presence in the asynchronous sessions (i.e., respond 
to discussion posts, comments/feedback to work posted, etc.).  
 
 
 
 

http://www.mozilla.com/en-US/firefox/new/
http://www.adobe.com/products/reader.html


ED 7000 Introduction Seminar for the EdD 
 COURSE SYLLABUS  3 

 
 

 

Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
  
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
Course Content/Course Goals: 

 This seminar course serves as the gateway course for the EdD program. Students, as part 
of a cohort learning community, will take this introduction/orientation to the EdD 
Program of Study.  Key program information will be discussed, and communication and 
writing activities are part of this course to develop a doctoral culture of understanding 
and applying research to practice.   

Student Learning Objectives/Student Learning Outcomes (SLOs): 
During the course and at the completion of the course, a student will be able to: 
 

1. Understand the requirements for the EdD program of study.  
2. Describe an initial research focus/topic of interest. 
3. Explain the cultural context of the leadership practice. 
4. Express one’s leadership identity and focus. 
5. Establish and participate in a cohort writing group. 
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STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX 
 
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Student Learning 
Outcomes (SLOs) 

Artifacts/ Assessments  EdD Program Learning 
Outcomes (PLOs) 

Institutional 
Graduate Learning 
Outcomes (IGLOs) 

1 
 

participate in class 
discussions to support a 
cohort learning community; 
weekly learning community 
online communication posts 
per the cohort writing group 
activities. 

1, 2, 3, 4, 5 1-5 

 
2 

research diagram and 
written document on initial 
research focus/topic of 
interest. 

1,2,4 1,3,4,5 

 
3 

weekly learning community 
online communication posts 
per the cohort writing group 
activities; written document 
describing the cultural 
context of the leadership 
practice. 

3,4,5 3,4,5 

 
4 

weekly learning community 
online communication posts 
per the cohort writing group 
activities; written document 
describing one’s leadership 
identity and focus. 

3,4,5 3,4,5 

 
5 

participate in class 
discussions to support a 
cohort learning community; 
weekly learning community 
online communication posts 
per the cohort writing group 
activities; participate in 
Speaker Series session. 

3,4,5 3,4,5 
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COURSE MATERIALS 
 
REQUIRED READING MATERIAL: 

1) This course will have students review and read the EdD information packet. 

2) Students will be required to access articles from peer-reviewed academic journals using 
the UOG RFK Library System.  

 
Optional Texts to Consult: TBA 
 
Supplemental: 

Additional learning information and resources (i.e., posted by instructor) per weekly 
module. 

 
FYI Research Writing APA Style guide: 

American Psychological Association. (2019). Publication manual of the American 
Psychological Association (7th ed.). Washington, DC: American Psychological 
Association.  

 
Electronic Resource:  

FYI: an online resource for APA 7th edition style see: https://apastyle.apa.org/blog/ 
 
ACCESS STATEMENT FOR OLL-DELIVERED COURSE: 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
 

GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

https://apastyle.apa.org/blog/
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B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
 
Online Course Participation and Work Submission Due Dates  
 

Online Course Presence and Participation:  
Students are expected to participate in weekly asynchronous course activities and 
encouraged to attend synchronous sessions noted for additional learning engagement 
opportunities. 

 
Work Submission Due Dates and Extension Requests:  
All course activities are expected to be submitted on the stated due date. Given the course 
is in an 8-week timeline, it is imperative that students stay up-to-date on the weekly 
module activities and submissions. Request for extensions will be considered based on 
individual circumstances (i.e., emergencies). 

 
Course Assessment/Assignments & Grade Percentages 
 
5%  participate in the two synchronous (or onsite option) class sessions and speaker series 

session. 
 
20%  weekly learning community online communication posts per the cohort writing group 

activities. 
 
25% submission of research diagram and written document on initial research focus/topic of 

interest. 
 
25%    written document describing the cultural context of the leadership practice.  

[Signature Assignment] 
 
25%    written document describing one’s leadership identity and focus.  
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Policy Statements and Other Information  
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
 
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
The term “plagiarism” includes, but is not limited, to, the use, by paraphrase or direct quotation, 
of the published or unpublished work of another person without full and clear acknowledgment. 
It also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials (UOG Student Handbook, p. 
49). Cases of plagiarism are referred to the Student Discipline and Appeals Committee. 
Plagiarism is a serious academic dishonesty matter! In this course the penalty for plagiarism is: 
no credit (zero points/zero percent) for the assignment or course failure and also being referred to 
the Student Discipline and Appeals Committee.   
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Certification of Original Work 
Students in the online course must verify the originality of work submitted and to include work 
submitted in the online discussion forum. It will be required for students to include a certification 
statement for each submitted written paper and submitted assignment. The certification statement 
will be included in the instructions for course assignments and as noted here for paper 
submissions per the most recent institution syllabus statement guidelines: 
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature. 

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
  

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR 
 
Course Topics by Weekly Module (or Unit) 
 
Module 1: About the EdD and Introducing our Cohort learning community& Speaker Series  
Module 2: Mentoring activity and cohort writing group 
Module 3: The 3 R’s: Research, Resources and References  
Module 4:  Research Focus/Topic 
Module 5:  Cultural Context, Connection to Practice and Community 
Module 6:  Leadership Identity and Focus 
Module 7:  Research Presentations  
Module 8:  Mapping your EdD journey ahead 
 
 
 
 
Course Calendar:  Modules, Readings, Assignments 
 
Module 1: About the EdD and introducing our cohort learning community & Speaker Series 
 
 

Week 1 Readings, Assignments, Activities SLO Alignment 
(date) • Readings TBA on Moodle 

Assignments/Activities:  
• Getting started in Moodle – post response 

activity, day 1 of the week. 
• Meeting with learning community – end 

of week synchronous (or onsite option) 
meeting for overview of EdD program 
and doctoral process essentials, and 
discussion working session, & Speaker 
Series introduction. Refer to visual [to be 
posted in Moodle]. 

• Complete initial research interest 
(concept map activity template) and 
cultural context interest activity – due 
midweek before meeting with learning 
community. 

 

1, 2, 3, 4, 5 

 
Module 2:  Mentoring activity and cohort writing group 
 

Week 2 Readings, Assignments, Activities SLO Alignment 
 • Reading TBA 

Assignments/Activities:  
• Small group threaded discussion post. 
• Critical professional friend writing and 

response activity. 

3, 5 
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Module 3: The 3 R’s: Research, Resources and References  
 

Week 3 Readings, Assignments, Activities SLO Alignment 
 • Reading, TBA on the importance of using 

research to support your writing claims.  
Assignments/Activities:  

• Online research and reference search 
annotation activity. Due end of week. 

• Post and response writing group activity. 
Due end of week.  
 

2, 3, 5 

 
 
Module 4: Research Focus/Topic  
 

Week 4 Readings, Assignments, Activities SLO Alignment 
 • Reading TBA 

Assignments/Activities:  
• Topic brainstorming activity with 

connection to addressing a need in 
practice, and topic concept map activity.  

• Response and post critical professional 
friend activity to topic writing. Due end 
of week. 

2, 3, 5  

 
 
Module 5: Cultural Context, Connection to Practice and Community 
 

Week 5 Readings, Assignments, Activities SLO Alignment 
 • Reading TBA 

Assignments/Activities:  
• Space, Place, People and Community – 

knowing and articulating the cultural 
context.  Reflection and writing activity 
due beginning of next week. 

• Importance of Cultural Understanding 
for Leadership Practice.  Reflection 
activity and post.  

• Understanding and describing and 
respecting the cultural context of the 
community for leading and working in 
partnership with stakeholders. Small 
group activity reflection and post. Due 
end of the week.   
 

2, 3, 5  
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Module 6: Leadership Identity and Focus 
 

Week 6 Readings, Assignments, Activities SLO Alignment 
 • Reading TBA 

Assignments/Activities:  
• Complete one to two-page narrative on 

leadership identity and focus.  Due end of 
week. 

• Add key concepts to your learning matrix 
(template to be provided).  

3, 4 

 
Module 7: Research Presentations 
 

Week 7 Readings, Assignments, Activities SLO Alignment 
 • Reading TBA 

Assignments/Activities:  
• 5 minute Ignite* presentation on your 

initial research topic, the cultural context, 
and leadership identity. Guiding template 
and sample will be provided in Moodle.  

2, 3, 4, 5 

 
Module 8: Mapping your EdD journey ahead 
 

Week 8 Readings, Assignments, Activities SLO Alignment 
 • Reading TBA 

• Reading – Review the 
Doctoral/Dissertation Handbook 

Assignments/Activities:  
• Complete the learning matrix per the 

questions and sections in the template. 
Respond and post to your cohort writing 
group by mid-week per the activity 
instructions. 

• Synchronous Meeting (or onsite option) 
end of week with instructor and cohort 
learning community. Reflection and 
discussion share out activity on “mapping 
your EdD journey ahead” and building 
the doctoral culture of research to 
practice application. Speaker Series 
Session included. 
 

1, 2, 3, 4, 5 

 
 
 

 
 

 



  
 
 
 

 

 

Course No. and Title:  
ED 7001 Course: Contemporary Issues & Problems in Education  
 
Section Information 
Section: 001/002 
Course Delivery Mode: OLL-Asynchronous 
8-week online asynchronous  
 
Instructor Information/Section 001 
Instructor’s Name:   Genevieve Leon Guerrero, PhD 
Email Address:   gen.lg@triton.uog.edu 
Office Location:   UOG, SOE 
Office Phone:   (671) 688-2426 (text) 
Office Hours:   By Appointment 
My preferred method of communication is…UOG Triton email 
 
Hafa Adai Tritons! As your professor I offer my teaching and skillsets as a curriculum specialist 
and master teacher of evidence-based research are critical to building teaching pedagogy. As 
future or current administrators, as you shape your professional narrative to building as problems 
solvers who with data-driven, scholarly based practices, and cultural mindset for balanced school 
leadership to support district goals, mentors for teaching pedagogy, and narrow the student 
academic achievement deficit in your school site. 
 
COURSE DESCRIPTION 
Contemporary Issues and Problems (3 credits)  
This course will explore and examine educational issues and problems in practice as informed by 
evidence with consideration of the organizational and cultural context to inform the landscape of 
understanding and respond to issues and problems. 
 
COURSE INFORMATION 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
 

 

mailto:gen.lg@triton.uog.edu
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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Required Hardware and Software 
1. A more recent model desktop or laptop (2014 or later model), either Windows or Mac is 

recommended 
2. Reliable high-speed (Cable or DSL) Internet connection 
3. A recent version of Firefox Browser. Download from Firefox Browser Update if you 

don't have it. 
4. Adobe (Acrobat) Reader. Download is free. 

Student Support and Resources for Moodle: 
Please explore the “Student Corner” in Moodle and review the helpful tutorials.  
For help to gaining access to Moodle for your password issues, please contact UOG’s Office 
of Information Technology: helpdesk@triton.uog.edu or by calling 745-2640/30. Or send 
email 24/7 to moodlehelp@triton.uog.edu 

 
Online Learning Environment Expectations: 
 
Online Netiquette* (means Internet Etiquette – A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.  
 
Your learning engagement as part of a school leaders is one of exemplary role model of a 
professional that is responsive to others, verbal and text correspondence of a respectful manner 
that is receptive to different viewpoints presented, and culturally responsive to promote a 
positive exchange of learning ideas and learning dialogue with diverse participants in the course.  
Remember your “netiquette,” or network etiquette. Although you may traditionally interact 
informally with friends and family when you are online, it is important to note that this is a 
classroom environment and students must adhere to high standards of academic behavior. This 
classroom is a safe haven for all ideas. We are all unique individuals entitled to our own opinions 
and beliefs. Any comments, jokes, or remarks that denigrate the worth of an individual's 
physical/mental ability, body size, religion, race, creed, ethnic background, sexual preference, or 
gender are inappropriate and will not be tolerated. a. Do not say things in an email or forum post 
that you would not say face to face. b. Be polite, concise, and remember that all-caps signify 
yelling. c. Do not send forwards to the class list or to the professor. d. Proofread. Please avoid 
texting language, lack of punctuation, capitalization, or inappropriate signatures. e. Emojis 
should not be used in graded assignments. You are welcome to use them in informal writing. 
 
Online Learning Environment Expectations and Instructor Response Time 

1. It is expected for all participants to be actively engaged as students in the asynchronous 
and synchronous learning activities, as we navigate as critical friends and colleagues, and 
a community that embraces diversity and differences in a respectful manner that 
celebrates diverse ideas for both written and vocal dialogue. 

2. As your instructor, I look forward to the exchange of ideas with my response to your 
inquiry and discussion post within 1-2 days. 

https://www.mozilla.org/en-US/firefox/new/
http://get.adobe.com/reader/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
 
Course Information: 
This course is a core required course in the EdD program of study. The course will run in an 8-
week module/unit format and include an advance getting started week for you to orientate 
yourself to the course in Moodle. Each of the 8 weeks will entail readings, assignments, and 
activities to be completed weekly per the requirement noted in Moodle. It is highly suggested 
that you read in advance given the pace of 8-week learning sessions. Your time management 
skills are essential to maximize the learning engagement with the learning content, self-
reflection, engagement with critical friends, and incorporating feedback as part of our culture of 
learning.  
 
Student Learning Outcomes: 
Student Learning Outcomes during the course and at the completion of the course, students will 
be able to:  
 

1. Understand theories of leadership and organization that are best aligned with your 
educational issue or challenge. 

2. Examine educational or higher academic datasets highlighting the school site problem to 
practice.    

3. Create a draft outline and informational overview for faculty development of an 
educational challenge utilizing educational or higher academic data collection, literature 
synthesis, and reflection strategies for united faculty recommendations.   

4. Create a literature review of a school setting with similar challenges such as recruitment, 
retention, diversity, social-emotional learning, inclusion, and culturally responsive 
curriculum using archival data specific to respond to school stakeholders. 
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STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX  
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 
Student Learning Outcome 
(SLOs) 

Assessment 
Method(s) 

Program Learning 
Outcomes for Students 
(PLOs) 
 

Institutional Graduate 
Learning Outcomes 
(IGLOs) 

1 Research Paper 1 3 
2 Research Paper 1 3 
4 Annotated 

Bibliography (2) 
Discussion Post 

1 3 

4 PowerPoint 
Presentation 

1 3 

3 Outline Professional 
Development 
Agenda; Discussion 
Post 

1 3 

3 Draft Research 
Paper; Critical Friend 
Review 

1, 2, 5 3 

4 Change Matrix, 
Discussion Post 

4 3 

4 Research Paper and 
Professional 
Development 
Agenda for 
Stakeholders 

3,4, 5 2, 3 

 
COURSE REQUIREMENTS: 
 
Course Material(s):  
Bulter, T. (2021). School leadership learner-centered leadership in times of crisis. Coppell, TX: 

Bulter Leadership Consulting.   
  
Hammond, Z. (2015). Culturally responsive teaching & the brain. Thousand Oaks, CA: Sage 

Publications.  
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Shapiro, J. P. & Stefkovich, J. A. (2022). Ethical leadership and decision making in education: 
Applying theoretical perspectives to complex dilemmas (5th edition). New York, NY: 
Routledge Taylor & Francis Group.  

 
Required Writing APA Style Guide 
American Psychological Association (2020). Publication manual of the American Psychological 
 Association (7th ed.). Washington, DC: American Psychological Association.  
 

Electronic Resources:  
FYI: an online resource for APA 7th education see: https://apastyle.apa.org/blog/ 
 
Access Statement 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 

Online Asynchronous Course Participation: 
Your concentrated efforts to support your cognitive development to commit a minimum of 
increments of 2-3 hours/daily for readings (scholarly articles, textbook, discussion posts), writing 
(multiple drafts), and mentoring peer discussions.  
 
GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  

https://apastyle.apa.org/blog/
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W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Assessments/Assignments and Grade Percentage 
1. Mini Research Papers 20% 
2. Critical Friend Review 10% 
3. Outline, Professional Development Agenda 10% 
4. Annotated Bibliographies 25% 
5. Discussion Posting 10% 
6. Professional Development Plan 25% [Signature Assignment] 
 
ASSIGNMENT DESCRIPTIONS 
 
Note: All assignments due date must be submitted by Sunday, 11:55 p.m. 
Schedule of classroom discussions will be recorded by the instructor and uploaded in the weekly 
module with an indication of topics to be considered.  
 

Course, Program, and University Policies and Other Information 
 
No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
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Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
Academic dishonesty cannot be condoned by the University. Such dishonesty includes cheating 
and plagiarism (examples of which are given below), which violate the Student Conduct Code 
and could result in expulsion from the University.  
 
Cheating includes but is not limited to giving unauthorized help during an examination, 
obtaining unauthorized information about an examination before it is administered, using 
inappropriate sources of information during an examination, altering the record of any grades, 
altering answers after an examination has been submitted, falsifying any official University 
record, and misrepresenting the facts in order to obtain exemptions from course requirements.  
 
Plagiarism includes but is not limited to submitting any document, to satisfy an academic 
requirement, that has been copied in whole or part from another individual’s work without 
identifying that individual; neglecting to identify as a quotation a documented idea that has not 
been assimilated into the student’s language and style, or paraphrasing a passage so closely that 
the reader is misled as to the source; submitting the same written or oral material in more than 
one course without obtaining authorization from the instructors involved; or dry-labbing, which 
includes (a) obtaining and using experimental data from other students without the express 
consent of the instructor, (b) utilizing experimental data and laboratory write-ups from other 
sections of the course or from previous terms during which the course was conducted, and (c) 
fabricating data to fit the expected results. 
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required for 
students to include a certification statement for each submitted written paper and submitted 
assignment. The following certification statement should be included for submitted papers:  
 

I certify that the attached paper is my original work. I am familiar with, and 
acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 

http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
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trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature. 

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 

 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR 
 
WEEK 1/ Module 1: Explore the research strategies and focused terminology, access library 
resources and database(s) to access scholarly literature. Examination of scholarly literature 
review and similarities and distinctions of literature. 

Activities & Assignments Target SLOs 1; PLO 1 

• Mini Research Paper 

WEEK 2/ Module 2: Curate additional literature review of empirical research literature 
components. 

Activities & Assignments Target SLOs 2; PLO 1 

• Mini Research Paper 

WEEK 3/ Module 3: Utilize a literature review instrument to support multiple literature review 
to support literature review organizational skills. 

Activities & Assignments Target SLOs 4; PLO 1 

• Annotated Bibliography (2), Discussion Post 

WEEK 4/ Module 4:  Development of research strategies for depth of additional resources of 
theoretical and/or conceptual framework of the problem of interest. 

Activities & Assignments Target SLOs 4; PLO 1 

• PowerPoint Presentation 

WEEK 5/ Module 5: Examination of an extension of subtopics associated with the problem of 
practice. 

Activities & Assignments Target SLOs 3; PLO 1 

• Outline Professional Development Agenda, Discussion Post 

WEEK 6/ Module 6: Curate a range of empirical research literature of essential components in 
an annotated bibliography. 

Activities & Assignments Target SLOs 3; PLO 1, 2, 5 

• Draft Research Paper, Critical Friend Review 

WEEK 7/ Module 7: Cultivate advanced academic writing skills within the educational 
framework with feedback from a critical friend/peer. 

Activities & Assignments Target SLOs 4; PLO 4 

• Change Matrix, Discussion Post 

WEEK 8/ Module 8: Synthesize a range of scholarly literature to create a scholarly narrative of 
a problem in practice. 

Activities & Assignments Target SLOs 4; PLO 3, 4, 5 

• Signature Research Paper and Professional Development Agenda 

 
 



 

  
 
 
 

 
ED 7002 Theories for Leadership and Organizations 

 
Instructor’s Name:   Kathrine Gutierrez, Ph.D. 
Email Address: gutierrezk@triton.uog.edu 
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 

 
Course Webpage: https://moodle.uog.edu/ (Moodle) 
 
Course Duration and Course Format:  
8-week online asynchronous  
 
Course Description: 
Theories for Leadership and Organizations (3 credits) 
This course will cover leadership and organizational theories and frameworks useful to resolve 
and reframe problems and issues in educational and organizational contexts. Students will 
examine their own leadership orientation/schema and engage in reframing leadership roles in 
real settings and diverse contexts. 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

 
Student Support and Resources for Moodle:  
Please explore the “Student Corner” in Moodle and review the helpful tutorials. Note: The 
“Student Corner” icon is the 2nd shape or text box at the top left corner, under the UOG logo, of 
your Moodle home page after log in.   
 

Necessary Technology for Course 
Desktop computer or laptop and access to a reliable internet connection. 
 
Recommended: recent version of Mozilla Firefox as the web browser to support your course 
access and course navigation in Moodle. If you do not have it on your device that you will use to 
participate in this online course, you can download the free internet browser at: 
http://www.mozilla.com/en-US/firefox/new/ 
 
Adobe Acrobat Reader DC on your device. You can download the free Pdf File Reader at: 
http://www.adobe.com/products/reader.html 

https://moodle.uog.edu/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
http://www.mozilla.com/en-US/firefox/new/
http://www.adobe.com/products/reader.html
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Online Learning Environment and Expectations 
 
The course will run in an 8-week module/unit format and include an advance getting started 
week for you to orientate yourself to the course in Moodle. Each of the 8 weeks will entail 
readings, assignments, and activities to be completed weekly per the requirements noted in 
Moodle. It is highly suggested that you read in advance given the pace of our 8-week learning 
sessions. Committed weekly participation is required in the asynchronous sessions per the 
assignments and activities required for the week.   
 
Online Netiquette* (*means Internet Etiquette - A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.) 
 

Each student is expected to respond professionally in the online learning environment, in 
a respectful manner to different viewpoints presented to promote a positive exchange of 
learning ideas and learning dialogue with diverse participants in the course.  
 
Students and Instructor comprise the online learning community and are each responsible 
to engage in online learning dialogue respectful of diverse ideas and to communicate in a 
professional manner for both written and vocal dialogue.  
 

Students are expected to actively participate in the asynchronous learning activities, that can 
include posting a discussion response, reply to an existing response, posting your written 
response to an activity, posting a question or conversation starter question, or other weekly 
activities. Instructor will maintain an active presence in the asynchronous sessions (i.e., respond 
to discussion posts, comments/feedback to work posted, etc.).  
 
 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
  
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
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Student Learning Outcomes (SLOs): 
During the course and at the completion of the course, a student will be able to:  

 
1. Understand and define what is “leadership” and in relation to the educational or 

organizational context.  
 

2. Describe leadership theories applicable to resolving or reframing problems and issues in 
practice and demonstrate this knowledge via case analysis application of theories in 
practice.  
 

3. Describe the four perspectives of understanding organizations and apply the perspectives 
to resolve and reframe problems and issues in educational and organizational contexts. 
 

4. Understand and describe one’s leadership lens or perspective to engage in reframing 
leadership roles in real settings and diverse contexts.  
 

5. Review and critique scholarly journal articles to inform your leadership perspective and 
decision making in practice. 
 

6. Understand and define your “leadership signature – leadership identity” in relation to the 
community and cultural context of the educational or organizational setting.  
 

7. Prepare a presentation that articulates your “leadership signature – leadership identity” 
and in relation to community and cultural context and a problem in practice.  
  

8. Develop and prepare a written mini paper of your leadership story and your leadership 
action plan.  

 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
 
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Student Learning 
Outcomes (SLOs) 

Assessment Method(s) EdD Program 
Learning 

Outcomes (PLOs) 

UOG Institutional 
Graduate Learning 
Outcomes (IGLOs) 

1 Weekly online course 
activities: i.e., 
discussion posts, 
specific module learning 
activities; and 
application activity. 

2,3,4 1, 3, 4, 5 

2 Weekly online course 
activities: i.e., 

1,2,3,4, 6 1, 3, 4, 5 
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discussion posts, 
specific module learning 
activities; and 
application activity. 

3 Weekly online course 
activities: i.e., 
discussion posts, 
specific module learning 
activities; and 
application activity. 

1,2,3,4, 6,7 1, 3, 4, 5 

4 Weekly online course 
activities: i.e., 
discussion posts, 
specific module learning 
activities; and 
application activity.  

1,2,3,5 1, 3, 4, 5 

5 Weekly online course 
activities: i.e., 
discussion posts, 
specific module learning 
activities; and 
application activity, 
review & critique 
activity. 

1,2,6,7 1, 3, 4, 5 

6 Weekly online course 
activities: i.e., 
discussion posts, 
specific module learning 
activities; and 
application activity, 
presentation, mini-
paper, summary 
statement. 

1,2,3,5 1, 2, 3, 4, 5 

7 Weekly online course 
activities: i.e., 
discussion posts, 
specific module learning 
activities; and 
application activity, 
presentation, mini-
paper, summary 
statement. 

1,2,3,4,5 1, 2, 3, 4, 5 

8 Weekly online course 
activities: i.e., 
discussion posts, 

1,2,3,4,5,7 1, 2, 3, 4, 5 
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specific module learning 
activities; and 
application activity, 
presentation, mini-
paper, summary 
statement. 

 
COURSE MATERIALS: 
 
Required Texts: 

Bolman, L. G., & Deal, T. E. (2021). Reframing organizations: Artistry, choice, and 
leadership (7th edition). Hoboken, NJ: Jossey-Bass. 

 
Lynch, M. (2012). A guide to effective school leadership theories (1st edition). New York: 

Routledge. 
 
Northouse, P.G., & Lee, M. (2021). Leadership case studies in education (3rd edition). 

Thousand Oaks, CA: SAGE.  
 
 Supplemental: 

Additional learning information and resources (i.e., posted by instructor) per weekly 
module. 
 

FYI Texts of Interest (Not required for course). Re: More Texts on Leadership for your 
bookshelf: 

DeFlaminis, J.A., Abdul-Jabbar, M., & Yoak, E. (2016). Distributed leadership in 
schools. A practical guide for learning and improvement. New York: Routledge.  

 
Kahn, H. (2021). Leadership reinvented: How to foster empathy, servitude, diversity, and 

innovation in the workplace. Emeryville, CA: Rockridge Press. 
 

Muhammad, A., & Cruz, L. F. (2019). Time for change: Four essential skills for 
transformational school and district leaders. Bloomington, ID: Solution Tree 
Press.  

 
Northhouse, P.G. (2021). Leadership: Theory and practice (9th edition). Thousand Oaks, 

CA: SAGE. 
 
 
FYI Books for Book Read application: (Review one book from this list, per your interest.) 

Maxwell, J.C. (2019). Leadershift. Harper Collins Leadership.  
 

Safir, S. (2017). The listening leader. San Francisco: Jossey-Bass. 
 

Sinek, S. (2011). Start with why: How great leaders inspire everyone to take action. New 
York: Portfolio/Penguin, Penguin Group Inc.  
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Sinek, S. (2017). Find your why: A practical guide for discovering purpose for you and 
your team. New York: Portfolio/Penguin, an imprint of Penguin Random House 
LLC.   

 
FYI Research Writing APA Style guide: 
American Psychological Association. (2019). Publication manual of the American 

Psychological Association (7th ed.). Washington, DC: American Psychological 
Association.  

 
Electronic Resource:  
FYI: an online resource for APA 7th edition style see: https://apastyle.apa.org/blog/ 

 
Access Statement 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
 

GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
 
 

https://apastyle.apa.org/blog/
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GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Online Course Participation and Work Submission Due Dates  
 

Online Course Presence and Participation:  
Students are expected to participate in weekly asynchronous course activities and 
encouraged to attend synchronous sessions noted for additional learning engagement 
opportunities. 

 
Work Submission Due Dates and Extension Requests:  
All course activities are expected to be submitted on the stated due date. Given the course 
is in an 8-week timeline, it is imperative that students stay up-to-date on the weekly 
module activities and submissions. Request for extensions will be considered based on 
individual circumstances (i.e., emergencies). 
  

Course Assessment/Assignments & Grade Percentages 
 
30%  Participation: weekly learning community online communication posts per the discussion 

post requirements and weekly individual post requirements. 
 
15% scholarly journal articles review & critique activity  
 
15%  case analysis application of theory(ies) in practice  
 
10%  presentation: “leadership signature – leadership identity” [Signature Assignment] 
 
20%  written mini-paper of your leadership story and your leadership action plan.  

[Signature Assignment] 
 
10%  summary statement: reflections and your leadership forward  
 
Course Topics by Weekly Module  
(Note: specific weekly learning activities will be in the course page in Moodle). 
Module 1:  Leadership – Understanding, Define, and Relation to Context 
 
Module 2: Leadership Theories, Part 1  
 
Module 3:  Leadership Theories, Part 2 
 
Module 4:  Perspectives of Understanding Organizations  
 
Module 5:  Application of Four Perspectives to Context – Analysis (part 1) 
 
Module 6:  Reframing and Leadership in Practice – Analysis (part 2)  
 
Module 7:  “Leadership Signature – Leadership Identity”  
 
Module 8:   Critique and Reflections of Your Leadership Forward  
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Policy Statements and Other Information  
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community. Federal and local laws protect the University community from any 
act of sex discrimination. Such acts violate the essential dignity of our community members. If 
you need assistance with EEO (Equal Employment Opportunity) and/or Title IX concerns, please 
contact the Director of EEO/ADA & TITLE IX Office at 671-735-2244, 671-735-2971, TDD 
671-735-2243 or eeo-ada@triton.uog.edu.  

For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office #6, 
disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  

Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
The term “plagiarism” includes, but is not limited, to, the use, by paraphrase or direct quotation, 
of the published or unpublished work of another person without full and clear acknowledgment. 
It also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials (UOG Student Handbook, p. 
49). Cases of plagiarism are referred to the Student Discipline and Appeals Committee. 
Plagiarism is a serious academic dishonesty matter! In this course the penalty for plagiarism is: 
no credit (zero points/zero percent) for the assignment or course failure and also being referred to 
the Student Discipline and Appeals Committee.   
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted and to include work 
submitted in the online discussion forum. It will be required for students to include a certification 
statement for each submitted written paper and submitted assignment. The certification statement 



COURSE SYLLABUS  Page 9 of 10 
 

will be included in the instructions for course assignments and as noted here for paper 
submissions per the most recent institution syllabus statement guidelines: 
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature.  

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
  

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php


  
 

 
 

 

 

 

Course No. and Title:  
ED 7003 Course: Diversity, Ethics, and Leadership for Educational and 
Organizational Contexts 
 
Section Information 
Section: 001/002 
Course Delivery Mode: OLL-Asynchronous 
8-week online asynchronous  
 
Instructor Information/Section 001 
Instructor’s Name:   Genevieve Leon Guerrero, PhD 
Email Address:   gen.lg@triton.uog.edu 
Office Location:   UOG, SOE 
Office Phone:   (671) 688-2426 (text) 
Office Hours:   By Appointment 
My preferred method of communication is…UOG Triton email 
 
Hafa Adai Tritons! As your professor I offer my teaching and skillsets as a curriculum specialist 
and master teacher of evidence-based research are critical to building teaching pedagogy. As 
future or current administrators, as you shape your professional narrative to building as problems 
solvers who with data-driven, scholarly based practices, and cultural mindset for balanced school 
leadership to support district goals, mentors for teaching pedagogy, and narrow the student 
academic achievement deficit in your school site. 
 
 
COURSE DESCRIPTION 
Diversity, Ethics, and Leadership for Educational and Organizational Contexts (3 credits)  
 
This course will cover historical and current understandings of diversity, equity and inclusion 
matters in schools and organizational contexts that frame an understanding and application of 
knowledge, and insights to lead and co-lead organizational contexts with others. 
 
COURSE INFORMATION 
 
Course Topics by Weekly Module 
Module 1: Establish knowledge of ethical leadership roles to promote student academic success 
and well-being.  
  
Module 2: Develop knowledge using a multiparadigm approach to analyzing paradoxical 
dilemmas.  
  

mailto:gen.lg@triton.uog.edu
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Module 3: Focus on equality and equity of identification of case dilemmas within the K-20 
school setting context, and diverse cultures to forward scholarly informed practice.  
  
Module 4: Develop knowledge of high-stakes ethical challenges to inform one’s leadership roles 
for practice improvements.  
  
Module 5: Analyze ethical leadership challenges on privacy rights and school safety. Build a 
network of critical friends as informed ethical practitioners.  
  
Module 6: Analyze the impact of how technology might influence ethical challenges surrounding 
moral judgement and societal considerations.  
  
Module 7: Develop knowledge of one’s professional role for current updates of ethical standards 
that embrace diversity and cultural responsiveness.  
  
Module 8: Develop research to practice product of interest which address an ethical dilemma, 
using scholarly driven literature and culturally responsive practices with multiple paradigms for 
proffering solutions for practice improvements. 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
 

Required Hardware and Software 
1. A more recent model desktop or laptop (2014 or later model), either Windows or Mac is 

recommended 
2. Reliable high-speed (Cable or DSL) Internet connection 
3. A recent version of Firefox Browser. Download from Firefox Browser Update if you 

don't have it. 
4. Adobe (Acrobat) Reader. Download is free. 

Student Support and Resources for Moodle: 
Please explore the “Student Corner” in Moodle and review the helpful tutorials.  
For help to gaining access to Moodle for your password issues, please contact UOG’s Office 
of Information Technology: helpdesk@triton.uog.edu or by calling 745-2640/30. Or send 
email 24/7 to moodlehelp@triton.uog.edu 

 
 

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
https://www.mozilla.org/en-US/firefox/new/
http://get.adobe.com/reader/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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Online Learning Environment Expectations: 
 
Online Netiquette* (means Internet Etiquette – A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.  
 
Your learning engagement as part of a school leaders is one of exemplary role model of a 
professional that is responsive to others, verbal and text correspondence of a respectful manner 
that is receptive to different viewpoints presented, and culturally responsive to promote a 
positive exchange of learning ideas and learning dialogue with diverse participants in the course.  
Remember your “netiquette,” or network etiquette. Although you may traditionally interact 
informally with friends and family when you are online, it is important to note that this is a 
classroom environment and students must adhere to high standards of academic behavior. This 
classroom is a safe haven for all ideas. We are all unique individuals entitled to our own opinions 
and beliefs. Any comments, jokes, or remarks that denigrate the worth of an individual's 
physical/mental ability, body size, religion, race, creed, ethnic background, sexual preference, or 
gender are inappropriate and will not be tolerated. a. Do not say things in an email or forum post 
that you would not say face to face. b. Be polite, concise, and remember that all-caps signify 
yelling. c. Do not send forwards to the class list or to the professor. d. Proofread. Please avoid 
texting language, lack of punctuation, capitalization, or inappropriate signatures. e. Emojis 
should not be used in graded assignments. You are welcome to use them in informal writing. 
 
Online Learning Environment Expectations and Instructor Response Time 

1. It is expected for all participants to be actively engaged as students in the asynchronous 
and synchronous learning activities, as we navigate as critical friends and colleagues, and 
a community that embraces diversity and differences in a respectful manner that 
celebrates diverse ideas for both written and vocal dialogue. 

2. As your instructor, I look forward to the exchange of ideas with my response to your 
inquiry and discussion post within 1-2 days. 

 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
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community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
 
Course Information: 
This course is a core required course in the EdD program of study. The course will run in an 8-
week module/unit format and include an advance getting started week for you to orientate 
yourself to the course in Moodle. Each of the 8 weeks will entail readings, assignments, and 
activities to be completed weekly per the requirement noted in Moodle. It is highly suggested 
that you read in advance given the pace of 8-week learning sessions. Your time management 
skills are essential to maximize the learning engagement with the learning content, self-
reflection, engagement with critical friends, and incorporating feedback as part of our culture of 
learning.  
 
Student Learning Outcomes: 
Student Learning Outcomes during the course and at the completion of the course, students will 
be able to:  
1. Understand the paradigm of ethics as an educational leader.  
2. Understand the range of ethical leadership dilemmas responding to case studies such as 

culturally responsive curriculum to supporting the ethical paradigm of justice, care, critique, 
and profession.   

3. Examine equality verses equity and the complexity of educational leadership roles of future 
school leaders.  

4. Examine accountability versus responsibility focused on ethical dilemmas focused on high 
stakes testing.   

5. Analyze ethical leadership challenges on privacy rights and school safety.   
6. Examine ethical leadership centered on technology versus respect and ethical discussions 

surrounding moral judgment that embrace diversity and cultural responsiveness.   
7. Create a professional development plan of a problem to practice of an ethical dilemma of 

interest and refresh a current educational or high academic policy that aligns with scholarly 
research. 
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STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX  
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 
Student Learning 
Outcomes (SLOs) 

 Assessment(s) Program Learning 
Outcomes (PLOs)* 
*Introduced* 

Institutional 
Graduate Learning 
Outcomes (IGLOs) 

 1 Research Paper   2  3 
 2 Research Paper  1, 2, 3  3 
 3 Research Paper, 

Critical Friend 
Feedback, Paper 
Revision 

  4, 5  3, 5 

 4 Research Paper, 
Critical Friend 
Feedback 

 4. 5  3, 5 

 4 Research Paper  4  3 
 5  Research Paper  1, 3, 4, 5  3 
 6  Discussion Post  4, 5  5 
 7 PowerPoint for 

Faculty, Research 
Paper, Policy Revision 

1, 2, 3, 5, 7  2, 4, 5 

  
 
COURSE REQUIREMENTS: 
 
Course Material(s):  
Shapiro, J. P. & Stefkovich, J. A. (2022). Ethical leadership and decision making in education: 

Applying theoretical perspectives to complex dilemmas (5th edition). New York, NY: 
Routledge Taylor & Francis Group.  

 
Required Writing APA Style Guide 
American Psychological Association (2020). Publication manual of the American Psychological 
 Association (7th ed.). Washington, DC: American Psychological Association.  
 
Electronic Resources:  
FYI: an online resource for APA 7th education see: https://apastyle.apa.org/blog/ 
 
 
 

https://apastyle.apa.org/blog/
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Access Statement 
“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Asynchronous Course Participation: 
Your concentrated efforts to support your cognitive development to commit a minimum of 
increments of 2-3 hours/daily for readings (scholarly articles, textbook, discussion posts), writing 
(multiple drafts), and mentoring peer discussions.  
GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
 
Assessments/Assignments and Grade Percentage 

1. Mini Research Papers 30% 
2. Critical Friend Review 10% 
3. Discussion Post 10% 
4. PowerPoint Presentation 15%  
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5. Draft a Policy Revision 15% 
6. Signature Research Paper 20% [Signature Assignment] 

 
ASSIGNMENT DESCRIPTIONS 
 
Research Papers, Critical Friend Review, Discussion Posts,  
PowerPoint Presentation, Policy Revision Draft, and Signature Research Paper. 
 
Note: All assignments due date must be submitted by Sunday, 11:55 p.m. 
Schedule of classroom discussions will be recorded by the instructor and uploaded in the weekly 
module with an indication of topics to be considered.  
 
Course, Program, and University Policies and Other Information  
 
No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
 
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
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Plagiarism Statement 
Academic dishonesty cannot be condoned by the University. Such dishonesty includes cheating 
and plagiarism (examples of which are given below), which violate the Student Conduct Code 
and could result in expulsion from the University.  
 
Cheating includes but is not limited to giving unauthorized help during an examination, 
obtaining unauthorized information about an examination before it is administered, using 
inappropriate sources of information during an examination, altering the record of any grades, 
altering answers after an examination has been submitted, falsifying any official University 
record, and misrepresenting the facts in order to obtain exemptions from course requirements.  
 
Plagiarism includes but is not limited to submitting any document, to satisfy an academic 
requirement, that has been copied in whole or part from another individual’s work without 
identifying that individual; neglecting to identify as a quotation a documented idea that has not 
been assimilated into the student’s language and style, or paraphrasing a passage so closely that 
the reader is misled as to the source; submitting the same written or oral material in more than 
one course without obtaining authorization from the instructors involved; or dry-labbing, which 
includes (a) obtaining and using experimental data from other students without the express 
consent of the instructor, (b) utilizing experimental data and laboratory write-ups from other 
sections of the course or from previous terms during which the course was conducted, and (c) 
fabricating data to fit the expected results. 
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required for 
students to include a certification statement for each submitted written paper and submitted 
assignment. The following certification statement should be included for submitted papers:  
  

I certify that the attached paper is my original work. I am familiar with, and 
acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature. 

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 

http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
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to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR 
 
Course Topics by Weekly Module  
 
WEEK 1/ Module 1:  Establish knowledge of ethical leadership roles to promote student 
academic success and well-being. 

Activities & Assignments Target SLOs 1; PLO 2 

• Research Paper 

WEEK 2/ Module 2: Develop knowledge using a multiparadigm approach to analyzing 
paradoxical dilemmas.  

Activities & Assignments Target SLOs 2; PLO 1,2 ,3 

• Research Paper 

WEEK 3/ Module 3: Focus on equality and equity of identification of case dilemmas within the 
K-20 school setting context, and diverse cultures to forward scholarly informed practice.  

Activities & Assignments Target SLOs 3; PLO 4, 5 

• Research Paper, Critical Friend Review 

WEEK 4/ Module 4:  Develop knowledge of high-stakes ethical challenges to inform one’s 
leadership roles for practice improvements. 

Activities & Assignments Target SLOs 4; PLO 4, 5 

• Research Paper, Critical Friend Review 

WEEK 5/ Module 5: Analyze ethical leadership challenges on privacy rights and school safety. 
Build a network of critical friends as informed ethical practitioners. 

Activities & Assignments Target SLOs 5; PLO 4 

• Research Paper; Discussion Post 

WEEK 6/ Module 6: Analyze the impact of how technology might influence ethical challenges 
surrounding moral judgement and societal considerations. 

Activities & Assignments Target SLOs 6; PLO 1, 3, 4 6 

• Research Paper 

WEEK 7/ Module 7: Develop knowledge of one’s professional role for current updates of 
ethical standards that embrace diversity and cultural responsiveness 

Activities & Assignments Target SLOs 7’ PLO 4, 5 

• Discussion Post 

WEEK 8/ Module 8: Develop research to practice products of interest which address a ethical 
dilemma, using scholarly driven literature and culturally responsive practices with multiple 
paradigms for proffering solutions for practice improvements. 

Activities & Assignments Target SLOs 7; PLO 1,2, 3, 5, 6 

• PowerPoint Presentation for Faculty; Research Paper, Policy Revision 
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Course No. and Title:  
ED-R 8000 Course: Scholarly Literature Review 
 
Section Information 
Section: 001/002 
Course Delivery Mode: OLL-Asynchronous 
8-week online asynchronous  
 
Instructor Information/Section 001 
Instructor’s Name:   Genevieve Leon Guerrero, PhD 
Email Address:   gen.lg@triton.uog.edu 
Office Location:   UOG, SOE 
Office Phone:   (671) 688-2426 (text) 
Office Hours:   By Appointment 
My preferred method of communication is…UOG Triton email 
 
Hafa Adai Tritons! As your professor I offer my teaching and skillsets as a curriculum specialist 
and master teacher of evidence-based research are critical to building teaching pedagogy. As 
future or current administrators, as you shape your professional narrative to building as problems 
solvers who with data-driven, scholarly based practices, and cultural mindset for balanced school 
leadership to support district goals, mentors for teaching pedagogy, and narrow the student 
academic achievement deficit in your school site. 
 
COURSE DESCRIPTION 
Scholarly Literature Review (3 credits)  
This course will develop your library research strategies to access scholarly articles of literature. 
The research emphasis will include building your navigation library skills of scholarly research 
themes of interest, theoretical and/or conceptual frameworks, methodology, and divergent points 
of view for educational practices based on a problem of interest. 
 
COURSE INFORMATION 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

mailto:gen.lg@triton.uog.edu
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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Required Hardware and Software 
1. A more recent model desktop or laptop (2014 or later model), either Windows or Mac is 

recommended 
2. Reliable high-speed (Cable or DSL) Internet connection 
3. A recent version of Firefox Browser. Download from Firefox Browser Update if you 

don't have it. 
4. Adobe (Acrobat) Reader. Download is free. 

Student Support and Resources for Moodle: 
Please explore the “Student Corner” in Moodle and review the helpful tutorials.  
For help to gaining access to Moodle for your password issues, please contact UOG’s Office 
of Information Technology: helpdesk@triton.uog.edu or by calling 745-2640/30. Or send 
email 24/7 to moodlehelp@triton.uog.edu 

 
Online Learning Environment Expectations: 
 
Online Netiquette* (means Internet Etiquette – A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.  
 
Your learning engagement as part of a school leaders is one of exemplary role model of a 
professional that is responsive to others, verbal and text correspondence of a respectful manner 
that is receptive to different viewpoints presented, and culturally responsive to promote a 
positive exchange of learning ideas and learning dialogue with diverse participants in the course.  
Remember your “netiquette,” or network etiquette. Although you may traditionally interact 
informally with friends and family when you are online, it is important to note that this is a 
classroom environment and students must adhere to high standards of academic behavior. This 
classroom is a safe haven for all ideas. We are all unique individuals entitled to our own opinions 
and beliefs. Any comments, jokes, or remarks that denigrate the worth of an individual's 
physical/mental ability, body size, religion, race, creed, ethnic background, sexual preference, or 
gender are inappropriate and will not be tolerated. a. Do not say things in an email or forum post 
that you would not say face to face. b. Be polite, concise, and remember that all-caps signify 
yelling. c. Do not send forwards to the class list or to the professor. d. Proofread. Please avoid 
texting language, lack of punctuation, capitalization, or inappropriate signatures. e. Emojis 
should not be used in graded assignments. You are welcome to use them in informal writing. 
 
Online Learning Environment Expectations and Instructor Response Time 

1. It is expected for all participants to be actively engaged as students in the asynchronous 
and synchronous learning activities, as we navigate as critical friends and colleagues, and 
a community that embraces diversity and differences in a respectful manner that 
celebrates diverse ideas for both written and vocal dialogue. 

2. As your instructor, I look forward to the exchange of ideas with my response to your 
inquiry and discussion post within 1-2 days. 

https://www.mozilla.org/en-US/firefox/new/
http://get.adobe.com/reader/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
 
Course Information: 
This course is a core required course in the EdD program of study. The course will run in an 8-
week module/unit format and include an advance getting started week for you to orientate 
yourself to the course in Moodle. Each of the 8 weeks will entail readings, assignments, and 
activities to be completed weekly per the requirement noted in Moodle. It is highly suggested 
that you read in advance given the pace of 8-week learning sessions. Your time management 
skills are essential to maximize the learning engagement with the learning content, self-
reflection, engagement with critical friends, and incorporating feedback as part of our culture of 
learning.  
 
Student Learning Outcomes: 
Student Learning Outcomes during the course and at the completion of the course, students will 
be able to:  

1. Examine potential research topics using library research strategies, resources, and 
databases.  

2. Understand and build library research skills using academic terminology aligned with the 
topics of interest.   

3. Understand the structure of the literature review process, organize information, and the 
examination of reference software.  

4. Build a literature critique of scholarly literature from a range of scholarly articles.   
5. Utilize the critical friend practice of exchange of academic writing.   
6. Create a literature review supporting the narrative of a problem of practice. 
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STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX  
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 
Student Learning 
Outcomes (SLOs) 

 Assessment(s) Program Learning 
Outcomes (PLOs)  

Institutional 
Graduate Learning 
Outcomes (IGLOs) 

 1 Paper of research 
topics of interest; and 
library strategies   

 1   3 

 2 Paper of scholarly 
article methodology, 
results, discussions, 
and similarities and 
differences  

 2   3 

 3 Stern Matrix 
Submission 

 2  3 

 3 Research paper  4  3 
 4 Research Paper  4  3 
 4, 5 Annotated 

Bibliography Critical 
Friend 

 4  3 

 5, 6 Outline; Change Matrix  4, 5, 6  2, 3 
 6 Research paper  4, 5, 6, 7  2, 3 
  
 
COURSE REQUIREMENTS: 
 
Course Material(s):  
Bloomberg, L., & Volpe, M. (2015). Completing your qualitative dissertation: A roadmap from 

beginning to end. Thousand Oaks, CA: Sage Publications. 
Mertens, D. M. (2019). Research and evaluation in education and psychology (5th ed.). 

Thousand Oaks, CA: Sage Publishing Ltd. 
Pan, L. M. (2016). Preparing literature reviews: Qualitative and quantitative approaches (5th 

Edition). New York: Routledge. 
 
Required Writing APA Style Guide 
American Psychological Association (2020). Publication manual of the American Psychological 
 Association (7th ed.). Washington, DC: American Psychological Association.  
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Electronic Resources:  
FYI: an online resource for APA 7th education see: https://apastyle.apa.org/blog/ 
Access Statement 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Asynchronous Course Participation: 
Your concentrated efforts to support your cognitive development to commit a minimum of 
increments of 2-3 hours/daily for readings (scholarly articles, textbook, discussion posts), writing 
(multiple drafts), and mentoring peer discussions.  
 
GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
 
 
 
 

https://apastyle.apa.org/blog/
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GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Assessments/Assignments and Grade Percentage 

1. Mini Research Papers 30%  
2. Critical Friend Review 10%  
3. Outline of Research Paper 10%  
4. Annotated Bibliographies 20%  
5. Discussion Postings 10%  
6. Signature Research Paper 20% [Signature Assignment] 

 
Assessment of Methods for Student Learning Outcomes (SLO) 
Mini Research papers, critical Friend Feedback; Outline of a Research Paper, Annotated 
Bibliographies; Discussion Postings; and Signature Research Paper. 
 
ASSIGNMENT DESCRIPTIONS 
 
Note: All assignments due date must be submitted by Sunday, 11:55 p.m. 
Schedule of classroom discussions will be recorded by the instructor and uploaded in the weekly 
module with an indication of topics to be considered.  
 

Course, Program, and University Policies and Other Information 
 
No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 

EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
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 Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
Academic dishonesty cannot be condoned by the University. Such dishonesty includes cheating 
and plagiarism (examples of which are given below), which violate the Student Conduct Code 
and could result in expulsion from the University.  
 
Cheating includes but is not limited to giving unauthorized help during an examination, 
obtaining unauthorized information about an examination before it is administered, using 
inappropriate sources of information during an examination, altering the record of any grades, 
altering answers after an examination has been submitted, falsifying any official University 
record, and misrepresenting the facts in order to obtain exemptions from course requirements.  
 
Plagiarism includes but is not limited to submitting any document, to satisfy an academic 
requirement, that has been copied in whole or part from another individual’s work without 
identifying that individual; neglecting to identify as a quotation a documented idea that has not 
been assimilated into the student’s language and style, or paraphrasing a passage so closely that 
the reader is misled as to the source; submitting the same written or oral material in more than 
one course without obtaining authorization from the instructors involved; or dry-labbing, which 
includes (a) obtaining and using experimental data from other students without the express 
consent of the instructor, (b) utilizing experimental data and laboratory write-ups from other 
sections of the course or from previous terms during which the course was conducted, and (c) 
fabricating data to fit the expected results. 
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required for 
students to include a certification statement for each submitted written paper and submitted 
assignment. The following certification statement should be included for submitted papers:  
  

I certify that the attached paper is my original work. I am familiar with, and 
acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 

http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
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quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature. 

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 

 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR 
 
Course Topics by Weekly Module  
 
WEEK 1/ Module 1: Explore research strategies and focused terminology, access library 
resources and database(s) to access scholarly literature. Examination of scholarly literature 
review and similarities and distinctions of literature. 

Activities & Assignments Target SLOs 1; PLOs 1 

• Research Paper, library strategies 

 
WEEK 2/ Module 2:   Curate additional literature review of empirical research literature 
components. 

Activities & Assignments Target SLOs 2; PLOs 2 

• Research Paper of methodology, similarities, differences, results, and discussions 

 

WEEK 3/ Module 3: Utilize a literature review instrument to support multiple literature reviews 
to support literature review organizational skills. 

Activities & Assignments Target SLOs 3; PLOs 2 

• Stern Matrix Submission 

 

WEEK 4/ Module 4:  Develop research strategies for depth of additional resources of theoretical 
and/or conceptual framework of the problem of interest. 

Activities & Assignments Target SLOs 3; PLOs 4 

• Research Paper 

 
WEEK 5/ Module 5: Examine the extension of subtopics associated with the problem of 
practice. 

Activities & Assignments Target SLOs 4; PLOs 4 

• Research Paper 

 
WEEK 6/ Module 6: Curate a range of empirical research literature of essential components in 
an annotated bibliography. 

Activities & Assignments Target SLOs 4, 5; PLOs 4 

• Annotated Bibliography 

• Critical Friend 
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WEEK 7/ Module 7: Cultivate advanced academic writing skills within the educational 
framework with feedback from a critical friend/peer. 

Activities & Assignments Target SLOs 5, 6; PLOs 4, 5, 6 

• Alpha Numeric Outline 

• Change Matrix 

 
WEEK 8/ Module 8: Synthesize a range of scholarly literature to create a scholarly narrative of 
a problem in practice. 
 

Activities & Assignments Target SLOs 6; PLOs 4, 5, 6 

• Signature Research Paper 

 
 

 

 
 

 



 

  
 
 
 

 
ED-R 8001 Qualitative Research Methodology 

 
Instructor’s Name:   Kathrine Gutierrez, Ph.D. 
Email Address: gutierrezk@triton.uog.edu 
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 

 
Course Webpage: https://moodle.uog.edu/ (Moodle) 
 
Course Duration and Course Format:  
8-week online asynchronous  
 
Course Description: 
Qualitative Research Methodology (3 credits) 
This course will cover an overview and orientation of qualitative research methods. It will 
introduce students to a variety of qualitative research method approaches and qualitative research 
designs (to include data collection and data analysis) applicable to address issues in education 
and organizations. A focus will be on using research to address issues in practice. 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

 
Student Support and Resources for Moodle:  
Please explore the “Student Corner” in Moodle and review the helpful tutorials. Note: The 
“Student Corner” icon is the 2nd shape or text box at the top left corner, under the UOG logo, of 
your Moodle home page after log in.   
 

Necessary Technology for Course 
Desktop computer or laptop and access to a reliable internet connection. 
 
Recommended: recent version of Mozilla Firefox as the web browser to support your course 
access and course navigation in Moodle. If you do not have it on your device that you will use to 
participate in this online course, you can download the free internet browser at: 
http://www.mozilla.com/en-US/firefox/new/ 
 
Adobe Acrobat Reader DC on your device. You can download the free Pdf File Reader at: 
http://www.adobe.com/products/reader.html 

https://moodle.uog.edu/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
http://www.mozilla.com/en-US/firefox/new/
http://www.adobe.com/products/reader.html
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Online Learning Environment and Expectations 
 
The course will run in an 8-week module/unit format and include an advance getting started 
week for you to orientate yourself to the course in Moodle. Each of the 8 weeks will entail 
readings, assignments, and activities to be completed weekly per the requirements noted in 
Moodle. It is highly suggested that you read in advance given the pace of our 8-week learning 
sessions. Committed weekly participation is required in the asynchronous sessions per the 
assignments and activities required for the week.   
 
Online Netiquette* (*means Internet Etiquette - A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.) 
 

Each student is expected to respond professionally in the online learning environment, in 
a respectful manner to different viewpoints presented to promote a positive exchange of 
learning ideas and learning dialogue with diverse participants in the course.  
 
Students and Instructor comprise the online learning community and are each responsible 
to engage in online learning dialogue respectful of diverse ideas and to communicate in a 
professional manner for both written and vocal dialogue.  
 

Students are expected to actively participate in the asynchronous learning activities, that can 
include posting a discussion response, reply to an existing response, posting your written 
response to an activity, posting a question or conversation starter question, or other weekly 
activities. Instructor will maintain an active presence in the asynchronous sessions (i.e., respond 
to discussion posts, comments/feedback to work posted, etc.).  
 
 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
  
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
  



COURSE SYLLABUS  Page 3 of 9 
 

Student Learning Outcomes (SLOs): 
During the course and at the completion of the course, a student will be able to: 
 

1. Understand and define “what is qualitative research”, and in relation to the educational 
context and stakeholders.  

2. Describe and know the purpose of using qualitative methods and the different qualitative 
approaches/methods to conduct educational research.  

3. Review and constructively critique qualitative research studies. 
4. Articulate and understand the inherent ethical responsibility for doing qualitative 

research. 
5. Express and justify a problem or issue in practice, and develop a clear research 

question(s) appropriate to investigate using a qualitative approach.  
6. Write and present an initial qualitative research study that describes the research topic, 

problem in practice, research question(s), and outlines the qualitative research design.  

STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
 
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Student 
Learning 
Outcomes 

(SLOs) 

Assessment Method(s) EdD Program 
Learning 
Outcomes 

(PLOs) 

UOG Institutional 
Graduate 
Learning 
Outcomes 
(IGLOs) 

1 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”.  

3, 4, 5 3, 4, 5 

2 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity. 

5, 7 1, 4,  

3 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity. 

 6 4, 5 
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4 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity. 

5 4 

5 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity.  

1,2, 7 1, 4 

6 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity.  

1,2, 4, 7, 8 1, 3, 4, 5 

    
 

Course Materials: 
Required Texts: 

Glesne, C. (2014 ). Becoming qualitative researchers: An introduction (5th Edition). Pearson. 
 
Merriam, S.B., & Tisdell, E. J.  (2016) Qualitative research: A guide to design and 

implementation. San Francsico, CA: Jossey-Bass. 
 
Optional:  
Saldana, J. (2021). The coding manual for qualitative researchers (Fourth Edition). Thousand 

Oaks, CA: SAGE 
Seidman, I. (2019).  Interviewing as qualitative research: A guide for researchers in education 

and the social sciences (5th Edition).  New York: Teachers College Press.  
Vanover, C.F., Mihas, P.A. & Saldana, J. (2021). Analyzing and interpreting qualitative 

research: After the interview. Thousand Oaks, CA: SAGE. 
 
 Supplemental: 

Additional learning information and resources (i.e., posted by instructor) per weekly 
module. 
 
FYI Research Writing APA Style guide: 
American Psychological Association. (2019). Publication manual of the American 

Psychological Association (7th ed.). Washington, DC: American Psychological 
Association.  

 
Electronic Resource:  
FYI: an online resource for APA 7th edition style see: https://apastyle.apa.org/blog/ 

 
  

https://apastyle.apa.org/blog/
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Access Statement 
 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
 

GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Online Course Participation and Work Submission Due Dates  
 

Online Course Presence and Participation:  
Students are expected to participate in weekly asynchronous course activities and 
encouraged to attend synchronous sessions noted for additional learning engagement 
opportunities. 

 
Work Submission Due Dates and Extension Requests:  
All course activities are expected to be submitted on the stated due date. Given the course 
is in an 8-week timeline, it is imperative that students stay up-to-date on the weekly 
module activities and submissions. Request for extensions will be considered based on 
individual circumstances (i.e., emergencies). 
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Course Assessment/Assignments & Grade Percentages 
 
30% Participation: weekly learning community online communication posts per the discussion 

post requirements and weekly individual post requirements. 
 
15% Application Activities: learning reflection of topics and issues in practice – application 

activities per weekly module related to Qualitative Research Methods 
 
15% Review and critique qualitative research studies 
 
20% Peer Review and Constructive Critique 
 
20% Signature Activity: Design of Qualitative Research Study  
 
 
Course Topics by Weekly Module  
(Note: specific weekly learning activities will be in the course page in Moodle). 
Module 1:  Introduction and Overview of Qualitative Research 
 
Module 2:  Understanding the Different Qualitative Methods 
 
Module 3: Review and critique qualitative research studies (Part 1) 

Module 4:  Review and critique qualitative research studies (Part 2) 

Module 5: Designing your Qualitative Study (Part 1) – Approach 
 
Module 6: Designing your Qualitative Study (Part 2) – Data Collection and Analysis 
 
Module 7: Peer Review and Constructive Critique 
 
Module 8: Presentation of Design of Qualitative Research Study 
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Policy Statements and Other Information  
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
  
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
The term “plagiarism” includes, but is not limited, to, the use, by paraphrase or direct quotation, 
of the published or unpublished work of another person without full and clear acknowledgment. 
It also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials (UOG Student Handbook, p. 
49). Cases of plagiarism are referred to the Student Discipline and Appeals Committee. 
Plagiarism is a serious academic dishonesty matter! In this course the penalty for plagiarism is: 
no credit (zero points/zero percent) for the assignment or course failure and also being referred to 
the Student Discipline and Appeals Committee.   
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Certification of Original Work 
Students in the online course must verify the originality of work submitted and to include work 
submitted in the online discussion forum. It will be required for students to include a certification 
statement for each submitted written paper and submitted assignment. The certification statement 
will be included in the instructions for course assignments and as noted here for paper 
submissions per the most recent institution syllabus statement guidelines: 
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature.  

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
  

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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ED-R 8002 
Quantitative Research Methodology 

 
Instructor:    Dr. Andrew Grunzke         
E-Mail:     grunzkea@triton.uog.edu                                          
Office:     SOE Rm. 210G 
Fax:      734-3651     
Phone Contact:   735-2423 
Class:           Introduction to Quantitative  
   Research  
   (OLL) 
Credit Hours:    3 
 
 
Course Description: 
 
This course will cover an overview and orientation of quantitative research methods. It will in-
troduce students to a variety of quantitative research designs (to include data collection and 
data analysis) applicable to address issues in educations and organizations. A focus will be on 
using research to address issues in practice.  
 
Instructor Communication Guidelines: 
 
Students are always welcome to stop into my office during posted office hours, and I will gener-
ally make myself available for virtual office hours by request using the Big Blue Button feature in 
Moodle. I have my institutional email address posted above, but due to the volume of corre-
spondences received at that address, it is my preference that you contact me using the message 
system in Moodle. Contacting me there should also improve my response time.  As a general rule, 
I try to respond to all students within 24 to 48 hours. 
 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement: 
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development 
as a scholar-practitioner comes from your engagement and involvement with multiple commu-
nity members, including members of the cohort, the faculty, the University community, and the 
larger educational community. You are expected to produce research that benefits the educa-
tional community to which you belong. Fulfilling this role means becoming a part of a larger com-
munity of practice. As developing scholar-practitioners it is important your work is guided by 
research/scholarship and best practices for excellence in the profession, and greatly and inten-
tionally involves and considers the community and cultural community context in the work you 
produce. There are numerous opportunities for students to become members of the scholarly 

Office Hours:  
Monday 1:30-3:55 p.m. (and virtual by 
appt.) 
Tuesday 12:30-1:40 p.m. 
Wednesday 1:30-3:55 p.m. (and virtual by 
appt.) 
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community, including attending lectures by guest speakers; presenting research findings to col-
leagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership. 
 
No Recording Policy:  
 
Recording of online class meetings is not allowed.  Not only is the delivery of course content the 
intellectual property of the instructor, but students enrolled in the course have privacy rights.  
Unauthorized recording and distribution of online courses may violate federal law.   
 
Student Learning Outcomes (SLOs):  
During the course and at the completion of the course, a student will be able to: 

1. Report empirical research results to an academic audience. 
2. Construct a research question with well-defined variables answerable using quantitative 

methods. 
3. Evaluate the appropriateness of research topics and methods based on principles of re-

search ethics. 
4. Differentiate between deductive and inductive reasoning. 
5. Operationalize variables and select valid and reliable instruments for their measurement 
6. Use statistical software to assist in the collection and analysis of quantitative data. 

 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
* This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and align-
ment to the EdD Program Learning Outcomes (PLOs) for students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Student Learning 
Outcomes (SLOs) 

EdD Program 
Learning Outcomes 

(PLOs) 

UOG Institutional 
Graduate Learning 

Outcomes 
(IGLOs) 

Assessment Method(s) 

1 1 
Use research and data 
to inform leadership 
roles and decision- 
making on issues in a 
variety of K-20 educa-
tional contexts.  

1. Demonstrate mastery 
of critical skills, theo-
ries, methodologies, and 
other content knowledge 
at a level that will ena-
ble them to address fun-
damental questions in 
their primary area of 
study 

Enrichment activity: Data analysis and 
reporting 
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2 2 
Identify and analyze 
problems of practice in 
relation to proffering 
solutions for practice 
improvements in the K-
20 educational contexts.  

5. Exemplify, through 
service, the value of 
their discipline to the 
academy and the com-
munity at large, interact-
ing productively and 
professionally with peo-
ple from diverse back-
grounds. 

Enrichment activities 

1 3 
Demonstrate leading 
and co-leading with di-
verse stakeholders and 
attentive to diverse cul-
tural community con-
texts guiding the leader-
ship role and service 
leader role. 

5 
Exemplify, through ser-
vice, the value of their 
discipline to the acad-
emy and the community 
at large, interacting pro-
ductively and profes-
sionally with people 
from diverse back-
grounds. 

Enrichment activities 

1 4 
Communicate effec-
tively, orally and in 
writing, about educa-
tional issues with a net-
work of academic prac-
titioners and the com-
munity 

3. Exercise oral and 
written communication 
skills sufficient to pub-
lish and present work in 
their field 

Enrichment activities 

3 5 
Know and adhere to 
professional ethics and 
standards that guide 
one’s profession and or-
ganization.  

4. Adhere to the ethical 
principles of academia 
and their respective dis-
ciplines in coursework, 
fieldwork, and other ap-
propriate situations 

CITI Training 

4, 5, 6 7 
Apply appropriate the-
oretical and methodo-
logical approaches, and 
empirical evidence 
(qualitative and quanti-
tative) to resolve issues 
in practice. 

2. Plan, conduct, and 
complete a significant 
research or creative pro-
ject 

Enrichment activities 
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2, 5, 6  2 
Plan, conduct, and com-
plete a significant re-
search or creative pro-
ject 

Enrichment activities 

 
 
 
 

Required Texts:    
 
Balnaves, M., & Caputi, P. (2001). Introduction to quantitative  

research methods: An investigative approach. SAGE. 
 
Luker, K. (2010). Salsa dancing into the social sciences: Research in 

an age of info-glut.  Harvard University Press. 
 
Other readings as assigned in Moodle 
        
LiveText – Online portfolio for School of Education 
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Access Statement: 
“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a re-
liable internet connection. The student must be able to navigate the Learning Manage-
ment System site, upload and download materials, participate in assigned online activi-
ties, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Netiquette: 

Netiquette and collegiality come under the heading “What we already know, but talk about 
anyway.” As you know, every time you use Moodle, your communications are open for oth-
ers to see.  If you are not careful, these communications may possibly violate University of 
Guam policies.  Online communications are emails, discussion board postings, chats, attach-
ments, links, instant messages, and other web-based tools.  Therefore, it is vital to remem-
ber instructional experts recommend that you do not use language in Moodle that is 

● Harassing 
● Threatening 
● Discriminatory 
● Inappropriate, questionable, or potentially offensive  
● A copyright violation 
● Profane (even if abbreviated) 

 
These technology officials and instructional experts also recommend that you do not  

● Send obscene/questionable pictures, images, or drawings 
● Send inappropriate or questionable messages, photos, or images 
● Insult anyone in any medium or format 
● Insult anyone’s ideas or thoughts 
● Use letters excessively, like ?????? or !!!!!!, or comments in ALL CAPS.  This can pos-

sibly be considered as SHOUTING at someone, and it can/may be construed poten-
tially as hostile or insulting behavior. 

 
If you have any doubt(s) about the wording you are using or the photos/pictures/images 
someone else sent you, don’t send or post it! 

 
Technical Assistance: 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
  

mailto:moodlehelp@triton.uog.edu
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Course Requirements: 
 

Requirement Point Value Total Points 

Weekly Reading Quizzes 7 @ 3 points each 21 

CITI Training   
9 

Enrichment Activities 
  Writing a Research Question 
  Selection of a Research Instrument 
  Developing of a survey 
  Data analysis and reporting 

(The particular subjects of the enrichment activi-
ties may be subject to change, depending on the 
needs of the class.) 

 
  10 points 
  15 points 
  15 points 
  30 points 

 
 

70 

TOTAL POSSIBLE 100 

 
GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 

A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files re-
quired documents.  
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Description of Requirements & Method of Evaluation:   
 

Attendance and Participation 
 
Being present in body, mind, and spirit are all integral to being a successful learner, but 
staying connected in an online course requires a different conception of what it means to 
be present.  Attendance, in this sense, is more than just being physically present. Instead, 
you are expected to be actively involved in our online community. While the online delivery 
adds some flexibility not always found in face-to-face courses, remember that you are re-
sponsible for keeping up with the work and making sure you are completing all assign-
ments. Successful completion of the course requires active participation in asynchronous 
communal activities, in enrichment activities, and in the larger community of practice. 
While it does not directly affect your final grade, it makes a large indirect difference.  As 
such, attendance will be taken based on such active participation in Moodle; you should 
plan to log into Moodle and submit assignments each week to maintain this attendance. 
The professor also will be observing your professional educator dispositions throughout 
this course and completing a rubric on you at the end of the semester through LiveText. 
Poor ratings on the disposition rubric may result in students not being continued in this 
program. 

 

Reading Quizzes 
                                                                                                    
In each course module, you will complete a reading quiz. These will involve answering 
forced-choice questions.  The content of these quizzes will relate to the course readings 
for the week, so it is imperative you complete the week’s reading before participating in 
the quiz.  Because the concepts in this course build on each other, your success in this 
course is dependent on your timely and thoughtful completion of this assignment each 
week.  While there might be some flexibility in due dates for some assignments (with the 
explicit consent of the instructor), reading quizzes must be submitted by the due date. 
That said, because these reading quizzes are assessing your knowledge of essential 
course concepts, you may take the reading quiz as many times as you wish prior to the 
due date. 
 

CITI Training 
 

There are many ethical considerations and responsibilities that come with conducting 
research involving other human beings.  Although there will be no formal data collection 
involving human beings in this course, all students in the program will be expected to 
conduct such research in the ensuing courses and as part of their dissertation.  In order 
to successfully complete this course and ensure that you are prepared to conduct those 
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research projects, you must complete the university’s s CITI training and upload docu-
mentary evidence indicating so. 

 
Enrichment Activities 

 
Enrichment assignments are in addition to chapter readings. These assignments are de-
signed to enrich your learning of core concepts covered in the readings by providing you 
with opportunities to extend your learning through a variety of activities. There will be 
four such activities over the course of the session.  Each of these is assigned to go along 
with your readings for the week. You MUST read the chapter to understand the assign-
ments.  More specific directions for completing these activities will be found in Moodle. 
 

 Writing a quality research question:  
There are many considerations that go into the formulation of a good research question. 
These include feasibility, scope, and careful definition of experimental variables.  For 
this activity, you will be asked to create a research question, seek out critiques of the 
question from your classmates, and revise the question accordingly.  You will not be 
asked to answer the question, but instead will practice incorporating what you have 
learned about the factors associated with good research design into crafting an effective 
research question.  

 Selection of a research instrument:  
Often, when we are conducting research, we employ surveys, scales, and other data col-
lection instruments meant to measure certain social or psychological phenomena.  For 
this enrichment activity, you will select a construct (e.g., self-efficacy, motivation, etc.) 
from a pre-approved list provided in Moodle.  You will research various tools that schol-
ars have used to measure that construct.  Selecting one of these instruments as a quality 
example of a research instrument measuring your chosen construct, you will then ex-
plain the rationale for your selection of this particular tool. Note that a successful sub-
mission will require you to conduct a short literature review, gather different tools for 
measuring your selected construct, critique those tools on various attributes (including 
construct validity), select one of those tools, and provide an evaluation that supports 
your selection of your instrument.   

 Developing a survey:  
In this activity, you will be developing a research survey with questions whose construc-
tion takes into consideration issues such as purpose, design, and validity.  Question 
type, scale, and other aspects of survey design will inform this process.  You will also 
have the opportunity to administer the survey to a group of your classmates and com-
pile the research results. You will submit a list of survey questions and an organized 
compilation of the mock data you collected using the instrument.  
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Data analysis and reporting:  
In Moodle you will find a template to download.  There you will find links to data sets 
housed online and directions for running statistical analyses of these data sets using 
some of the statistical software we will have been learning over the course of the se-
mester.  There will also be questions that ask you to interpret the results you get after 
running the data through the software using various statistical methods. As directed in 
the template, you will place appropriate graphical representations of the data, analysis 
of the statistical results, and answers to the included interpretative questions in your 
document. 

Remember to refer to Moodle for more information about each of these assignment re-
quirements, including detail rubrics. 

Livetext.com 
The School of Education has adopted the Livetext.com system as part of ongoing accreditation 
initiative and upgrading student knowledge of current technological advances in education.  You 
should have a livetext account, if not, you need to purchase an account do so as soon as possible.  
A visitors pass to the system can be issued but has limited capability.   
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all mem-
bers of our community free of all forms of discrimination and harassment in all programs, activ-
ities and employment practices as required by Title VII and Title IX and other applicable statutes 
and policies. If you experience harassment or discrimination, report it immediately to the Direc-
tor of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-2243 or eeo-
ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are a stu-
dent with a disability requiring academic accommodation(s), please contact the Student Coun-
seling and Advising Service Accommodations Office to discuss your confidential request. Please 
provide an accommodation letter from the Disability Support Services/Student Counseling and 
Advising Service Accommodation counselor. To register for academic accommodations, please 
contact or visit the Student Center, Rotunda office #6, disabilitysupport@triton.uog.edu or tele-
phone/(TDD) 671-735-2460.  
  
Honor Code/Academic Dishonesty 
By enrolling in this professional level class, you make a commitment to understand, support, and 
abide by an honor code without compromise or exception. Violations of academic integrity (pla-
giarism/copying, lying stealing, forgery, cheating dishonesty, and plagiarism) will not be toler-
ated. This course will be conducted in strict observance of this code. 
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Ethical conduct is expected in this course; academic dishonesty will not be tolerated. Academic 
dishonesty includes, but is not limited to: plagiarizing; cheating on exams or in the preparation 
of academic work; copying from tests, reports, etc.; knowingly falsifying academic records or doc-
uments of the institution; accessing a student’s confidential academic information without au-
thorization; collaborating with others without prior authorization; reuse of work in more than 
one class without informing the instructor; possessing contents of an un-administered examina-
tion; and using materials during a test or quiz not authorized by the instructor. While collabora-
tion with cohorts in study groups is encouraged, each student is responsible for his or her own 
work. Students may not, under any circumstances, turn in work that has been prepared by some-
one else. Students who work with peers on an assignment must turn in separate, individual work. 
Students may not copy examples given from the instructor in class. Students are expected to 
create their own examples. Examples that are copied from the instructor’s examples are consid-
ered plagiarized. 
 
 All work must be cited appropriately. Cited information includes all factual information and or 
concepts that are not your own. Factual information and concepts that are not cited are consid-
ered to be plagiarized. 
 
Each student is expected to engage in all academic pursuits in a manner that is above reproach. 
Students are expected to maintain complete honesty and integrity in the academic experiences 
both in and out of the classroom.  
 
Professionalism is expected in your actions, your language, and your effort. Any student caught 
cheating on exams, quizzes, or plagiarizing assignments will receive a zero on that test, quiz or 
assignment and a failing grade for the class. University/Department policy will also apply. 

 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required 
for students to include a certification statement for each submitted written paper and submit-
ted assignment. The following certification statement should be included for submitted papers:  

I certify that the attached paper is my original work. I am familiar with, and acknowl-
edged my responsibilities which are part of, the University of Guam Student Code of Ac-
ademic Integrity. I affirm that any sections of the paper which has been submitted previ-
ously is attributed and cited as such, and that this paper has not been submitted by any-
one else. I have identified the sources of all information whether quoted verbatim or 
paraphrased, all images, and all quotations with citations and reference listings. Along 
with citations and reference listings, I have used quotation marks to identify quotations 
of fewer than 40 words and have used block indentation for quotations of 40 or more 
words. Nothing in this assignment violates copyright, trademark, or other intellectual 
property laws. I further agree that the submission of my assignment as replied back to 
this thread is intended to have, and shall have, the same validity as my handwritten sig-
nature. 
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ED-R 8002  Quantitative Research Methodology 
 

COURSE SCHEDULE 
 

DATE COURSE CONTENT/ 
ACTIVITY 

SUBMISSIONS READINGS 

Week One Module Research: Who, what, when and 
how 

 Luker, Chapters 1 &2; 
Balnaves and Caputi, 
Chapters 1 & 2 

Week Two Module Deduction and induction 
Causality 
Variables and operationalization 

Reading Quiz #1 Luker, Chapters 3; 
Balnaves and Caputi, 
Chapter 3 & 4 

Week Three Module Experimental design and sam-
pling 
Writing a research question 

Reading Quiz #2 
Enrichment Activity: 
Research question 

Luker, Chapter 4; 
Balnaves and Caputi, 
Chapter 5 & 6 

Week Four Module Validity 
Considerations of a literature re-
view 

Reading Quiz #3 
CITI Training Com-
plete 

Luker, Chapter 5 & 6; 
Balnaves and Caputi, 
Chapter 7 & 8 

Week Five Module Record keeping 
Coding 
Plotting and describing data 

Reading Quiz #4 
Enrichment Activity: 
Research instrument 

Luker, Chapter 7 
Balnaves and Caputi, 
Chapter 9 & 10 

Week Six Module Bivariate data, correlation, and re-
gression 
Matrices 
Generalizing 

Reading Quiz #5  
Enrichment Activity: 
Developing a survey 

Luker, Chapters 8 & 9; 
Balnaves and Caputi, 
Chapter 11 & 12 

Week Seven Module Using statistical software Reading Quiz #6 Luker, Chapter 10 & 
11; 
Balnaves and Caputi, 
Chapter 13 &14 

Week Eight Module Interpreting and reporting empiri-
cal results  

Reading Quiz #7 
Enrichment Activity: 
Data analysis and re-
porting 

N/A 

 



 

  
 
 
 

 
ED-R 8003 Research Design, Data Collection & Analysis 

 
Instructor’s Name:   Kathrine Gutierrez, Ph.D. 
Email Address: gutierrezk@triton.uog.edu 
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 

 
Course Webpage: https://moodle.uog.edu/ (Moodle) 
 
Course Duration and Course Format:  
8-week online asynchronous  
 
Course Description: 
Research Design, Data Collection, & Analysis (3 credits) 
This course will cover an overview and orientation of research design methods. It will introduce 
students to a variety of qualitative and quantitative research method approaches and research 
designs (to include data collection and data analysis) applicable to address issues in education 
and organizations. A focus will be on using research to address issues in practice. 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

 
Student Support and Resources for Moodle:  
Please explore the “Student Corner” in Moodle and review the helpful tutorials. Note: The 
“Student Corner” icon is the 2nd shape or text box at the top left corner, under the UOG logo, of 
your Moodle home page after log in.   
 

Necessary Technology for Course 
Desktop computer or laptop and access to a reliable internet connection. 
 
Recommended: recent version of Mozilla Firefox as the web browser to support your course 
access and course navigation in Moodle. If you do not have it on your device that you will use to 
participate in this online course, you can download the free internet browser at: 
http://www.mozilla.com/en-US/firefox/new/ 
 
Adobe Acrobat Reader DC on your device. You can download the free Pdf File Reader at: 
http://www.adobe.com/products/reader.html 

https://moodle.uog.edu/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
http://www.mozilla.com/en-US/firefox/new/
http://www.adobe.com/products/reader.html
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Online Learning Environment and Expectations 
 
The course will run in an 8-week module/unit format and include an advance getting started 
week for you to orientate yourself to the course in Moodle. Each of the 8 weeks will entail 
readings, assignments, and activities to be completed weekly per the requirements noted in 
Moodle. It is highly suggested that you read in advance given the pace of our 8-week learning 
sessions. Committed weekly participation is required in the asynchronous sessions per the 
assignments and activities required for the week.   
 
Online Netiquette* (*means Internet Etiquette - A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.) 
 

Each student is expected to respond professionally in the online learning environment, in 
a respectful manner to different viewpoints presented to promote a positive exchange of 
learning ideas and learning dialogue with diverse participants in the course.  
 
Students and Instructor comprise the online learning community and are each responsible 
to engage in online learning dialogue respectful of diverse ideas and to communicate in a 
professional manner for both written and vocal dialogue.  
 

Students are expected to actively participate in the asynchronous learning activities, that can 
include posting a discussion response, reply to an existing response, posting your written 
response to an activity, posting a question or conversation starter question, or other weekly 
activities. Instructor will maintain an active presence in the asynchronous sessions (i.e., respond 
to discussion posts, comments/feedback to work posted, etc.).  
 
 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
  
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
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Student Learning Outcomes (SLOs): 
During the course and at the completion of the course, a student will be able to: 
 

1. Review and critique educational research studies that employed qualitative and/or 
quantitative methods. 

2. Describe and articulate a clear and coherent research problem statement. 
3. Justify and articulate a clear and coherent research purpose statement. 
4. Generate and articulate a clear and coherent research question(s). 
5. Explain and articulate a methodological approach best to answer the research 

question(s). 
6. Write a draft research design proposal and provide justification for the research 

method to support addressing the research question(s). 
7. Constructively critique one’s research design proposal and that of peers’ on the 

soundness of the research design. 
 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
 
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Student 
Learning 
Outcomes 

(SLOs) 

Assessment Method(s) EdD Program 
Learning 
Outcomes 

(PLOs) 

UOG Institutional 
Graduate 
Learning 
Outcomes 
(IGLOs) 

1 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”.  

4, 6 3, 4, 5 

2 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity. 

1,2, 7 1, 4 

3 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity. 

 1,4, 7 3, 4, 5 

4 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity. 

4, 7 3, 4, 5 
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5 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity.  

4, 7 3, 4, 5 

6 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity.  

1,2, 4, 7, 8 1, 3, 4, 5 

7 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity “review and critique”, signature 
activity. 

2, 3, 4, 6, 7 1, 3, 4, 5 

 

Course Materials: 
Required Texts: 

Burkholder, G.J, Cox, K.A., Crawford, L. M., Hitchcock, J. (2019). Design and methods: An 
applied guide for the scholar-practitioner. Thousand Oaks, CA: SAGE.  

 
Creswell, J. W., & Creswell, D. (2018). Research design: Qualitative, quantitative, and mixed 

methods approaches (5th Edition). Thousand Oaks, CA: SAGE.  
 
Ravitch, S. M., & Riggan, M. (2017). Reason & rigor: How conceptual frameworks guide 

research (2nd Edition). Thousand Oaks, SAGE.  
 
Optional:  
 
Girden, E. R., & Kabacoff, R. I. (2011).  Evaluating research articles from start to finish. 

Thousand Oaks, CA: SAGE.  
 
Kara, H. (2022). Qualitative research for quantitative researchers. Thousand Oaks, CA: SAGE.  
 
 Supplemental: 

Additional learning information and resources (i.e., posted by instructor) per weekly 
module. 
 
FYI Research Writing APA Style guide: 
American Psychological Association. (2019). Publication manual of the American 

Psychological Association (7th ed.). Washington, DC: American Psychological 
Association.  

 
Electronic Resource:  
FYI: an online resource for APA 7th edition style see: https://apastyle.apa.org/blog/ 

 
  

https://apastyle.apa.org/blog/
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Access Statement 
 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
 

GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Online Course Participation and Work Submission Due Dates  
 

Online Course Presence and Participation:  
Students are expected to participate in weekly asynchronous course activities and 
encouraged to attend synchronous sessions noted for additional learning engagement 
opportunities. 

 
Work Submission Due Dates and Extension Requests:  
All course activities are expected to be submitted on the stated due date. Given the course 
is in an 8-week timeline, it is imperative that students stay up-to-date on the weekly 
module activities and submissions. Request for extensions will be considered based on 
individual circumstances (i.e., emergencies). 
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Course Assessment/Assignments & Grade Percentages 
 
30% Participation: weekly learning community online communication posts per the discussion 

post requirements and weekly individual post requirements. 
 
15% Application Activities: Conceptual Framework & Research Design 
 
15% Review and critique research studies 
 
20% Peer Review and Constructive Critique 
 
20% Signature Activity: Research Design Proposal 
 
Course Topics by Weekly Module  
(Note: specific weekly learning activities will be in the course page in Moodle). 
 
Module 1:  Introduction and Overview of Research Design 
 
Module 2:  Review and critique research studies  
 
Module 3: Research Problem Statement and Research Purpose Statement 

Module 4:  Research Question(s) and Methodological Approach 

Module 5: Conceptual Frameworks 
 
Module 6:  Research Design Proposal (Part 1) 
 
Module 7: Research Design Proposal (Part 2)  
 
Module 8: Constructive Critiques  
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Policy Statements and Other Information  
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
  
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
The term “plagiarism” includes, but is not limited, to, the use, by paraphrase or direct quotation, 
of the published or unpublished work of another person without full and clear acknowledgment. 
It also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials (UOG Student Handbook, p. 
49). Cases of plagiarism are referred to the Student Discipline and Appeals Committee. 
Plagiarism is a serious academic dishonesty matter! In this course the penalty for plagiarism is: 
no credit (zero points/zero percent) for the assignment or course failure and also being referred to 
the Student Discipline and Appeals Committee.   
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Certification of Original Work 
Students in the online course must verify the originality of work submitted and to include work 
submitted in the online discussion forum. It will be required for students to include a certification 
statement for each submitted written paper and submitted assignment. The certification statement 
will be included in the instructions for course assignments and as noted here for paper 
submissions per the most recent institution syllabus statement guidelines: 
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature.  

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
  

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8. Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php


 
 

 

 

Course No. and Title:  
ED-R 8004 Course: Critical Literature Review 
 
Section Information 
Section: 001/002 
Course Delivery Mode: OLL-Asynchronous 
8-week online asynchronous  
 
Instructor Information/Section 001 
Instructor’s Name:   Genevieve Leon Guerrero, PhD 
Email Address:   gen.lg@triton.uog.edu 
Office Location:   UOG, SOE 
Office Phone:   (671) 688-2426 (text) 
Office Hours:   By Appointment 
My preferred method of communication is…UOG Triton email 
 
Hafa Adai Tritons! As your professor I offer my teaching and skillsets as a curriculum specialist 
and master teacher of evidence-based research are critical to building teaching pedagogy. As 
future or current administrators, as you shape your professional narrative to building as problems 
solvers who with data-driven, scholarly based practices, and cultural mindset for balanced school 
leadership to support district goals, mentors for teaching pedagogy, and narrow the student 
academic achievement deficit in your school site. 
 
COURSE DESCRIPTION 
Critical Literature Review (3 credits)  
 
Building on the Scholarly Literature Review course, this course will further strengthen scholarly 
literature organizational skills of research themes, theoretical and/or conceptual frameworks, 
methodology, and divergent points of view for educational practice based on problems framed to 
building academic writing as the foundation to support future dissertation research and academic 
writing. 
 
COURSE INFORMATION 
Course Topics by Weekly Module: 
Module 1: Revision of a previous research paper of self-reflection of writing skills.  
Module 2: Examine an extension of subtopics associated with the problem of practice.  
Curate additional literature review of empirical research literature components using Stern’s 
Matrix to an existing literature review of three additional scholarly articles.  
Module 3: Demonstrate multiple literature reviews of three additional scholarly articles multi-
task a minimum of 10 scholarly articles (previous research papers) to support multiple literature 

mailto:gen.lg@triton.uog.edu
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reviews to support literature review utilizing discovery task assemble to collect and analyze the 
patterns to strength literature organizational skills.   
Module 4: Demonstrate multiple literature reviews that contribute to building advocacy 
argument. 
Module 5: Interpret and analyze research of the defined topic, loping tools of argumentation, 
critique of literature, and review writeups.  
Module 6: Draft an alpha numeric outline of the components of using advanced literature review 
skills.  
Module 7: Cultivate advanced academic writing skills within the educational framework with 
feedback from a critical friend/peer of a draft research proposal.  
Module 8: Draft Research Proposal of an educational topic of choice of the reason to support 
future research, the scope and sequence that respond to the educational landscape. 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
 

Required Hardware and Software 
1. A more recent model desktop or laptop (2014 or later model), either Windows or Mac is 

recommended 
2. Reliable high-speed (Cable or DSL) Internet connection 
3. A recent version of Firefox Browser. Download from Firefox Browser Update if you 

don't have it. 
4. Adobe (Acrobat) Reader. Download is free. 

Student Support and Resources for Moodle: 
Please explore the “Student Corner” in Moodle and review the helpful tutorials.  
For help to gaining access to Moodle for your password issues, please contact UOG’s Office 
of Information Technology: helpdesk@triton.uog.edu or by calling 745-2640/30. Or send 
email 24/7 to moodlehelp@triton.uog.edu 

 
Online Learning Environment Expectations: 
 
Online Netiquette* (means Internet Etiquette – A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.  
 

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
https://www.mozilla.org/en-US/firefox/new/
http://get.adobe.com/reader/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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Your learning engagement as part of a school leaders is one of exemplary role model of a 
professional that is responsive to others, verbal and text correspondence of a respectful manner 
that is receptive to different viewpoints presented, and culturally responsive to promote a 
positive exchange of learning ideas and learning dialogue with diverse participants in the course.  
Remember your “netiquette,” or network etiquette. Although you may traditionally interact 
informally with friends and family when you are online, it is important to note that this is a 
classroom environment and students must adhere to high standards of academic behavior. This 
classroom is a safe haven for all ideas. We are all unique individuals entitled to our own opinions 
and beliefs. Any comments, jokes, or remarks that denigrate the worth of an individual's 
physical/mental ability, body size, religion, race, creed, ethnic background, sexual preference, or 
gender are inappropriate and will not be tolerated. a. Do not say things in an email or forum post 
that you would not say face to face. b. Be polite, concise, and remember that all-caps signify 
yelling. c. Do not send forwards to the class list or to the professor. d. Proofread. Please avoid 
texting language, lack of punctuation, capitalization, or inappropriate signatures. e. Emojis 
should not be used in graded assignments. You are welcome to use them in informal writing. 
 
Online Learning Environment Expectations and Instructor Response Time 

1. It is expected for all participants to be actively engaged as students in the asynchronous 
and synchronous learning activities, as we navigate as critical friends and colleagues, and 
a community that embraces diversity and differences in a respectful manner that 
celebrates diverse ideas for both written and vocal dialogue. 

2. As your instructor, I look forward to the exchange of ideas with my response to your 
inquiry and discussion post within 1-2 days. 

 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
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Course Information: 
This course is a core required course in the EdD program of study. The course will run in an 8-
week module/unit format and include an advance getting started week for you to orientate 
yourself to the course in Moodle. Each of the 8 weeks will entail readings, assignments, and 
activities to be completed weekly per the requirement noted in Moodle. It is highly suggested 
that you read in advance given the pace of 8-week learning sessions. Your time management 
skills are essential to maximize the learning engagement with the learning content, self-
reflection, engagement with critical friends, and incorporating feedback as part of our culture of 
learning.  
 

Student Learning Outcomes: 
Student Learning Outcomes during the course and at the completion of the course, students will 
be able to:  

1. Utilize research strategies to clarify research topics that align with scholarly research or 
evidence-based research articles.  

2. Understand the supporting structure of literature mapping to narrow research idea(s).  
3. Develop and practice the tools of argumentation.  
4. Understand the argument practice as a discovery task assembly of literature.  
5. Construct an analysis of research arguments and case of analysis and evaluation. 

 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX  
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 Student Learning 
Outcomes (SLOs) 

 Assessment(s) Program Learning 
Outcomes (PLOs)* 
*Introduced* 

Institutional 
Graduate Learning 
Outcomes (IGLOs) 

 1 Paper of research 
topics of interest; and 
library strategies   

 1   3 

 2 Paper of scholarly 
article methodology, 
results, discussions, 
and similarities and 
differences  

  2  3 

 3 Stern Matrix 
Submission 

  2  3 

 3 Research paper   4  3 
 4 Research Paper   4  3 
 4, 5 Annotated 

Bibliography Critical 
Friend 

  4  3 
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 5, 6 Outline; Change Matrix  4, 5, 6, 7  2, 3 
 6 Research paper  4, 5, 6, 7, 8  2, 3 
 
COURSE REQUIREMENTS: 
 
Course Material(s):  
Machi, L.A., & McEvoy, B.T. (2022). The literature review: Six steps to success (4th ed.). 

Thousand Oaks, CA: Corwin.   
  
Pan, L. M. (2016). Preparing literature reviews: Qualitative and quantitative approaches (5th 

Edition). New York: Routledge. 
 
Required Writing APA Style Guide 
American Psychological Association (2020). Publication manual of the American Psychological 
 Association (7th ed.). Washington, DC: American Psychological Association.  
 
Electronic Resources:  
FYI: an online resource for APA 7th education see: https://apastyle.apa.org/blog/ 
 
Access Statement 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Asynchronous Course Participation: 
Your concentrated efforts to support your cognitive development to commit a minimum of 
increments of 2-3 hours/daily for readings (scholarly articles, textbook, discussion posts), writing 
(multiple drafts), and mentoring peer discussions.  
 
GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

https://apastyle.apa.org/blog/
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B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
 
Assessments/Assignments and Grade Percentage 
Mini Papers - 20% 
Literature Mapping - 10% 
Discussion Posts - 10% 
Alpha Numeric Outline 10% 
Draft Research Paper - 10% 
Change Matrix - 5% 
Critical Friend Review 5% 
Signature Paper - 30% 
 
ASSIGNMENT DESCRIPTIONS 
Mini Papers. Literature Mapping, Discussion Posts, Alpha Numeric Outline, Draft Research 
Paper, Change Matrix, Critical Friend Review, and Signature Paper. 
 
Note: All assignments due date must be submitted by Sunday, 11:55 p.m. 
Schedule of classroom discussions will be recorded by the instructor and uploaded in the weekly 
module with an indication of topics to be considered.  
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Course, Program, and University Policies and Other Information 
 
No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
  
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
Academic dishonesty cannot be condoned by the University. Such dishonesty includes cheating 
and plagiarism (examples of which are given below), which violate the Student Conduct Code 
and could result in expulsion from the University.  
 
Cheating includes but is not limited to giving unauthorized help during an examination, 
obtaining unauthorized information about an examination before it is administered, using 
inappropriate sources of information during an examination, altering the record of any grades, 
altering answers after an examination has been submitted, falsifying any official University 
record, and misrepresenting the facts in order to obtain exemptions from course requirements.  
 

http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
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Plagiarism includes but is not limited to submitting any document, to satisfy an academic 
requirement, that has been copied in whole or part from another individual’s work without 
identifying that individual; neglecting to identify as a quotation a documented idea that has not 
been assimilated into the student’s language and style, or paraphrasing a passage so closely that 
the reader is misled as to the source; submitting the same written or oral material in more than 
one course without obtaining authorization from the instructors involved; or dry-labbing, which 
includes (a) obtaining and using experimental data from other students without the express 
consent of the instructor, (b) utilizing experimental data and laboratory write-ups from other 
sections of the course or from previous terms during which the course was conducted, and (c) 
fabricating data to fit the expected results. 
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required for 
students to include a certification statement for each submitted written paper and submitted 
assignment. The following certification statement should be included for submitted papers:  
  

I certify that the attached paper is my original work. I am familiar with, and 
acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature. 

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR 
 
Course Topics by Weekly Module  
 
WEEK 1/ Module 1:  Revision of a previous research paper of self-reflection of writing skills. 

Activities & Assignments Target SLOs 1; PLOs 1 

• Research Paper 

 
WEEK 2/ Module 2:  Examine an extension of subtopics associated with the problem of 
practice. 
Curate additional literature review of empirical research literature components using Stern’s 
Matrix to an existing literature review of three additional scholarly articles. 

Activities & Assignments Target SLOs 2; PLOs 2 

• Literature Mapping Paper 

 
WEEK 3/ Module 3: Demonstrate multiple literature reviews of three additional scholarly 
articles multi-task a minimum of 10 scholarly articles (previous research papers) to support 
multiple literature reviews to support literature review utilizing discovery task assemble to 
collect and analyze the patterns to strength literature organizational skills. 

Activities & Assignments Target SLOs 3; PLOs 2 

• Change Matrix (Stern) 

 
WEEK 4/ Module 4: Demonstrate multiple literature reviews that contribute to building 
advocacy argument. 

Activities & Assignments Target SLOs 3; PLOs 4 

• Research Paper 

 
WEEK 5/ Module 5: Interpret and analyze research of the defined topic, loping tools of 
argumentation, critique of literature, and review writeups. 

Activities & Assignments Target SLOs 4; PLOs 4 

• Research Paper 

 
WEEK 6/ Module 6: Draft an alpha numeric outline of the components of using advanced 
literature review skills. 

Activities & Assignments Target SLOs 4, 5; PLOs 4 

• Annotated Bibliography 

• Critical Friend 
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WEEK 7/ Module 7: Cultivate advanced academic writing skills within the educational 
framework with feedback from a critical friend/peer of a draft research proposal. 

Activities & Assignments Target SLOs 5, 6; PLOs 4, 5, 6, 7 

• Paper Outline, Change Matrix 

WEEK 8/ Module 8: Draft Research Proposal of an educational topic of choice of the reason to 
support future research, the scope and sequence that respond to the educational landscape. 

Activities & Assignments Target SLOs 6; PLOs 4, 5, 6, 7, 8 

• Signature Research Paper 
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ED-R 8005 
Advanced Qualitative Research  

 
Instructor:    Dr. Andrew Grunzke         
E-Mail:     grunzkea@triton.uog.edu                                          
Office:     SOE Rm. 210G 
Fax:      734-3651     
Phone Contact:   735-2423 
Class:           Advanced Qualitative Research  
   (OLL) 
Credit Hours:    3 
 
Course  Description: 
 
In this advanced qualitative methods course, students will be able to further develop qualitative 
research knowledge and skills pertinent to developing the research design and planning for do-
ing data collection and analysis. 
 Prerequisite: Qualitative Research Methodology   
 
Instructor Communication Guidelines: 
 
Students are always welcome to stop into my office during posted office hours, and I will gener-
ally make myself available for virtual office hours by request using the Big Blue Button feature in 
Moodle. I have my institutional email address posted above, but due to the volume of corre-
spondences received at that address, it is my preference that you contact me using the message 
system in Moodle. Contacting me there should also improve my response time.  As a general rule, 
I try to respond to all students within 24 to 48 hours. 
 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement: 
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development 
as a scholar-practitioner comes from your engagement and involvement with multiple commu-
nity members, including members of the cohort, the faculty, the University community, and the 
larger educational community. You are expected to produce research that benefits the educa-
tional community to which you belong. Fulfilling this role means becoming a part of a larger com-
munity of practice. As developing scholar-practitioners it is important your work is guided by 
research/scholarship and best practices for excellence in the profession, and greatly and inten-
tionally involves and considers the community and cultural community context in the work you 
produce. There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to col-
leagues at university, regional, national, and/or international conferences; and sharing results 

Office Hours:  
Monday 1:30-3:55 p.m. (and virtual by 
appt.) 
Tuesday 12:30-1:40 p.m. 
Wednesday 1:30-3:55 p.m. (and virtual by 
appt.) 
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with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership. 
 

No Recording Policy:  
Recording of online class meetings is not allowed.  Not only is the delivery of course content the 
intellectual property of the instructor, but students enrolled in the course have privacy rights.  
Unauthorized recording and distribution of online courses may violate federal law.   
 

Student Learning Objectives, Student Learning Outcomes (SLOs):  
During the course and at the completion of the course, a student will be able to: 

1. Use multiple sources of data to triangulate and create a more comprehensive under-
standing of a researched phenomenon  

2. Design, conduct, and transcribe a qualitative research interview. 
3. Locate archival resources related to a research topic of interest. 
4. Code qualitative research data (e.g., interview transcripts, archival sources) to organize 

and interpret them. 
5. Employ theory to formulate a lens for analyzing research data. 
6. Report empirical research results to an academic audience. 
7. Evaluate the appropriateness of research topics and methods based on principles of re-

search ethics. 
8. Justify the selection of research methods by situating them within a methodological 

framework. 
 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
* This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and align-
ment to the EdD Program Learning Outcomes (PLOs) for students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Student Learning 
Outcomes (SLOs) 

EdD Program Learning 
Outcomes (PLOs) 

Assessment Method(s) UOG Institutional Grad-
uate Learning Outcomes 

(IGLOs) 

1, 2, 3 1 
Use research and data to 
inform leadership roles 
and decision- making on 
issues in a variety of K-20 
educational contexts. 

Research Project: Results 1. Demonstrate mastery of 
critical skills, theories, 
methodologies, and other 
content knowledge at a 
level that will enable them 
to address fundamental 
questions in their primary 
area of study 
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1, 3, 4 2 
Identify and analyze 
problems of practice in re-
lation to proffering solu-
tions for practice im-
provements in the K-20 
educational contexts 

Research Project 5. Exemplify, through ser-
vice, the value of their dis-
cipline to the academy and 
the community at large, in-
teracting productively and 
professionally with people 
from diverse backgrounds.  

1, 5 3 
Demonstrate leading and 
co-leading with diverse 
stakeholders and attentive 
to diverse cultural com-
munity contexts guiding 
the leadership role and 
service leader role. 

Enrichment Activity: Con-
nection, Image, and Di-
lemma 

5. Exemplify, through ser-
vice, the value of their dis-
cipline to the academy and 
the community at large, in-
teracting productively and 
professionally with people 
from diverse backgrounds. 

6 4 
Communicate effec-
tively, orally and in writ-
ing, about educational is-
sues with a network of ac-
ademic practitioners and 
the community  
 

Discussion 
Research Project 
Enrichment Activities 

3. Exercise oral and writ-
ten communication skills 
sufficient to publish and 
present work in their field 
 

7 5 
Know and adhere to pro-
fessional ethics and stand-
ards that guide one’s pro-
fession and organization. 

Enrichment Activity: Ethi-
cal Paradox 

4. Adhere to the ethical 
principles of academia and 
their respective disciplines 
in coursework, fieldwork, 
and other appropriate situ-
ations 
 

5, 8 7 
Apply appropriate theo-
retical and methodologi-
cal approaches, and em-
pirical evidence (qualita-
tive and quantitative) to 
resolve issues in practice.  
 

Research Project: Theory 
and Methods; 
Enrichment Activity: 
Labels, Meaning, and Trian-
gulation 

2. Plan, conduct, and com-
plete a significant research 
or creative project 
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2 8 

Design, plan, and exe-
cute a research study, and 
provide evidence of em-
pirical data to support the 
research results/findings 
in a written research doc-
ument appropriate for 
publication and presenta-
tion related to the area of 
research focus.  

Research Project  2. Plan, conduct, and com-
plete a significant research 
or creative project 

 
Required Texts:    
 
Kvale, S., &  Brinkmann, S. (2009) InterViews: Learning the craft of 

qualitative research interviewing. SAGE. 
 
Koro-Ljungberg, M. (2015). Reconceptualizing qualitative research: 

Methodologies without methodology. SAGE. 
 
Other readings as assigned in Moodle 
        
LiveText – Online portfolio for School of Education 
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Access Statement: 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a re-
liable internet connection. The student must be able to navigate the Learning Manage-
ment System site, upload and download materials, participate in assigned online activi-
ties, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Netiquette: 

Netiquette and collegiality come under the heading “What we already know, but talk about 
anyway.” As you know, every time you use Moodle, your communications are open for oth-
ers to see.  If you are not careful, these communications may possibly violate University of 
Guam policies.  Online communications are emails, discussion board postings, chats, attach-
ments, links, instant messages, and other web-based tools.  Therefore, it is vital to remem-
ber instructional experts recommend that you do not use language in Moodle that is 

● Harassing 
● Threatening 
● Discriminatory 
● Inappropriate, questionable, or potentially offensive  
● A copyright violation 
● Profane (even if abbreviated) 

 
These technology officials and instructional experts also recommend that you do not  

● Send obscene/questionable pictures, images, or drawings 
● Send inappropriate or questionable messages, photos, or images 
● Insult anyone in any medium or format 
● Insult anyone’s ideas or thoughts 
● Use letters excessively, like ?????? or !!!!!!, or comments in ALL CAPS.  This can pos-

sibly be considered as SHOUTING at someone, and it can/may be construed poten-
tially as hostile or insulting behavior. 

 
If you have any doubt(s) about the wording you are using or the photos/pictures/images 
someone else sent you, don’t send or post it! 

 
Technical Assistance: 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

mailto:moodlehelp@triton.uog.edu
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Course Requirements: 

Requirement Point Value Total Points 

Discussions 8 @ 2.5 points each 20 

Research Project 
Part 1:  Theory and Methods 
Part 2:   Research Participants and Inter-
view Questions 
Part 3: Transcript, Coding, and Analysis 
Part 4: Results 

  
50 

Enrichment Activities 
  Labels, Meaning, and Triangulation 
  Connection, Image, and Dilemma 
  Ethical Paradox 

(The particular subjects of the enrichment ac-
tivities may be subject to change, depending 
on the needs of the class.) 

3 @ 10 points each   
 

30 

TOTAL POSSIBLE 100 

GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 

A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files re-
quired documents.  
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Description of Requirements & Method of Evaluation:   
 

Attendance and Participation 
 
Being present in body, mind, and spirit are all integral to being a successful learner, but 
staying connected in an online course requires a different conception of what it means to 
be present.  Attendance, in this sense, is more than just being physically present. Instead, 
you are expected to be actively involved in our online community. While the online delivery 
adds some flexibility not always found in face-to-face courses, remember that you are re-
sponsible for keeping up with the work and making sure you are completing all assign-
ments. Successful completion of the course requires active participation on discussion 
boards, in enrichment activities, on the larger qualitative research project, and in the larger 
community of practice. While it does not directly affect your final grade, it makes a large 
indirect difference.  As such, attendance will be taken based on such active participation in 
Moodle; you should plan to log into Moodle and submit assignments each week to main-
tain this attendance. The professor also will be observing your professional educator dis-
positions throughout this course and completing a rubric on you at the end of the semester 
through LiveText. Poor ratings on the disposition rubric may result in students not being 
continued in this program. 

 
Discussions 

                                                                                                    
In each course module, you will complete a discussion forum. Generally, this will involve 
answering an open-ended question posted by the instructor and responding to one or 
more classmates.  This will vary, depending on the forum, so you should consult Moodle 
for the specific details of each discussion assignment.  These open-ended questions will 
relate to the course readings for the week, so it is imperative you complete the week’s 
reading before participating in the discussion.  Each discussion will require you to make an 
initial post on Saturday of each week, and your responses to your classmates are due by 
Sunday of each week.  Because of the interactive nature of these posts, your classmates 
are depending on your timely and thoughtful participation. While there might be some 
flexibility in due dates for some assignments (with the explicit consent of the instructor), 
discussion posts must be submitted by the due date. Failure to do this will result in a late-
ness penalty. 
 

Enrichment Activities 
 
Enrichment assignments are in addition to chapter readings. You are expected to have 
the assigned chapters read for each week. These assignments are designed to enrich your 
learning of core concepts covered in the readings by providing you with opportunities to 
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extend your learning through a variety of activities. There will be three such activities 
over the course of the session (one to practice triangulation, one to practice addressing 
thorny ethical issues with respect to research, and one that asks you to connect theory 
and data interpretation).  Each of these is assigned to go along with your readings for the 
week. You MUST read the chapter to understand the assignments. These activities will be 
completed on weeks in which no section of the major assignment for the course is due 
and more specific directions for completing these activities will be found in Moodle. 
 

Research Project 
 

You are expected to have a grounding in qualitative research prior to registering for this 
course.  In this course, we will be deepening or understanding of the qualitative re-
search process.  That means that we will be bridging theory and practice and actually 
conducting a research project.  This course has a pre-approved IRB for a standing re-
search project, and it is crucial that you have a current CITI certification (which you 
should have completed in your introductory course).  If you do not have such a certifica-
tion, it is imperative that you contact the instructor immediately and complete all the 
requirements within the first module of this course. A more comprehensive description 
of the full assignment, including rubrics, can be found in Moodle, but the project con-
sists of four main elements.  Given that the classroom project will have a pre-approved 
IRB proposal, the research question itself will already be pre-determined.  Your project 
will largely consist of the following four elements.:  

 Theory and methods:  
In this section of the project you will select the methods (e.g., one-on-one interview, fo-
cus group, etc.) and the theory you will be employing during the data collection and 
analysis phase. Your project should carefully delineate your choice of method and the-
ory and a rationale for their selection. These are meant to guide your thinking and plan-
ning as you move through the project. 

 Research participants and interview questions:  
In this section of the project, you will give a careful accounting of the participants you 
have selected for your research project, including how the participants were located and 
how they were selected. A full description of each participant, including relevant per-
sonal and demographic information should also be provided. All studies will contain at 
least some type of interview process, though the manner of that interview will vary 
from project to project. A list of questions that will form the basis of the interviews to 
be conducted should also be provided.  

 Transcript, coding, and analysis:  
All research projects will include transcripts of the conducted interviews, thick descrip-
tion of systematic observations, and/or archival data. This raw data should be included 
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(and will ultimately be an appendix of your project). This raw data will be coded to iden-
tify common themes, though these codings will be reliant on the selected theoretical 
approach. The final project will discuss the themes that were identified, how they were 
identified, and how the selected theory informed the process. 

 Results:  
In this section of the assignment, you will report the results of your research, outlining 
how they answered (or failed to answer) the research question and how the results 
added to out knowledge about the topic. 

Remember to refer to Moodle for more information about each of these assignment re-
quirements. 

 
Livetext.com 
The School of Education has adopted the Livetext.com system as part of ongoing accreditation 
initiative and upgrading student knowledge of current technological advances in education.  You 
should have a livetext account, if not, you need to purchase an account do so as soon as possible.  
A visitors pass to the system can be issued but has limited capability.   
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all mem-
bers of our community free of all forms of discrimination and harassment in all programs, activ-
ities and employment practices as required by Title VII and Title IX and other applicable statutes 
and policies. If you experience harassment or discrimination, report it immediately to the Direc-
tor of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-2243 or eeo-
ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are a stu-
dent with a disability requiring academic accommodation(s), please contact the Student Coun-
seling and Advising Service Accommodations Office to discuss your confidential request. Please 
provide an accommodation letter from the Disability Support Services/Student Counseling and 
Advising Service Accommodation counselor. To register for academic accommodations, please 
contact or visit the Student Center, Rotunda office #6, disabilitysupport@triton.uog.edu or tele-
phone/(TDD) 671-735-2460.  
  
 
Honor Code/Academic Dishonesty 
By enrolling in this professional level class, you make a commitment to understand, support, and 
abide by an honor code without compromise or exception. Violations of academic integrity (pla-
giarism/copying, lying stealing, forgery, cheating dishonesty, and plagiarism) will not be toler-
ated. This course will be conducted in strict observance of this code. 
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Ethical conduct is expected in this course; academic dishonesty will not be tolerated. Academic 
dishonesty includes, but is not limited to: plagiarizing; cheating on exams or in the preparation 
of academic work; copying from tests, reports, etc.; knowingly falsifying academic records or doc-
uments of the institution; accessing a student’s confidential academic information without au-
thorization; collaborating with others without prior authorization; reuse of work in more than 
one class without informing the instructor; possessing contents of an un-administered examina-
tion; and using materials during a test or quiz not authorized by the instructor. While collabora-
tion with cohorts in study groups is encouraged, each student is responsible for his or her own 
work. Students may not, under any circumstances, turn in work that has been prepared by some-
one else. Students who work with peers on an assignment must turn in separate, individual work. 
Students may not copy examples given from the instructor in class. Students are expected to 
create their own examples. Examples that are copied from the instructor’s examples are consid-
ered plagiarized. 
 

All work must be cited appropriately. Cited information includes all factual information and or 
concepts that are not your own. Factual information and concepts that are not cited are consid-
ered to be plagiarized. 
 

Each student is expected to engage in all academic pursuits in a manner that is above reproach. 
Students are expected to maintain complete honesty and integrity in the academic experiences 
both in and out of the classroom.  
 
Professionalism is expected in your actions, your language, and your effort. Any student caught 
cheating on exams, quizzes, or plagiarizing assignments will receive a zero on that test, quiz or 
assignment and a failing grade for the class. University/Department policy will also apply. 

 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required 
for students to include a certification statement for each submitted written paper and submit-
ted assignment. The following certification statement should be included for submitted papers:  

I certify that the attached paper is my original work. I am familiar with, and acknowl-
edged my responsibilities which are part of, the University of Guam Student Code of Ac-
ademic Integrity. I affirm that any sections of the paper which has been submitted previ-
ously is attributed and cited as such, and that this paper has not been submitted by any-
one else. I have identified the sources of all information whether quoted verbatim or 
paraphrased, all images, and all quotations with citations and reference listings. Along 
with citations and reference listings, I have used quotation marks to identify quotations 
of fewer than 40 words and have used block indentation for quotations of 40 or more 
words. Nothing in this assignment violates copyright, trademark, or other intellectual 
property laws. I further agree that the submission of my assignment as replied back to 
this thread is intended to have, and shall have, the same validity as my handwritten sig-
nature. 
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ED-R 8005  Advanced Qualitative Research 

Course Schedule 
DATE COURSE LECTURE/AC-

TIVITY 
SUBMISSIONS READINGS 

Week One Module Theorizing methodologies 
Methodology, epistemology, and 
island wisdom 
Introduction to interviewing 

Discussion #1 Kvale & Brinkmann, 
Chapters 1-3; 
Koro-Ljungberg, 
Chapter 1 

Week Two Module Ethical considerations in inter-
viewing 
Interview and context 
Triangulation, reflexivity, and “tri-
angulaxivity” 

Discussion #2 
Enrichment Activity: La-
bels, Meaning, and Tri-
angulation 

Kvale & Brinkmann, 
Chapters 4 & 5; 
Koro-Ljungberg, 
Chapter 2 

Week Three Module Designing and interview study 
Conducting an interview 
Data matters 
Analytical interactions 

Discussion #3 
Research Project: The-
ory and Methods 

Kvale & Brinkmann, 
Chapters 6 & 7; 
Koro-Ljungberg, 
Chapter 3 

Week Four Module Interview subjects 
Interviewing across lines (culture, 
age, power) 
Interview forms: narrative, discur-
sive, conceptual 
Methodological fluidity: Massumi, 
Baudillard, Deleuze, and Mol 

Discussion #4 
Research Project: Re-
search Participants and 
Interview Questions 

Kvale & Brinkmann, 
Chapters 8 & 9; 
Koro-Ljungberg, 
Chapter 4 

Week Five Module Productive failures  
Transcribing  
Preparing for analysis 
Conducting archival research 

Discussion #5 
Enrichment Activity: 
Connection, Image, and 
Dilemma 

Kvale & Brinkmann, 
Chapters 10 & 11; 
Koro-Ljungberg, 
Chapter 5; 
Hill, Chapters 8 & 9 
(see Moodle for more 
details) 

Week Six Module The responsibility of the re-
searcher 
Meaning and interpretation 
Language and discourse 

Discussion #6 
Research Project: Tran-
script, Coding, and 
Analysis 

Kvale & Brinkmann, 
Chapters 12 & 13; 
Koro-Ljungberg, 
Chapter 6 
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Week Seven Module Theoretical readings 
Analysis as bricolage 
Reliability and validity in qualita-
tive research 
Special considerations for educa-
tional research 

Discussion #7 
Enrichment Activity: 
Ethical Paradox 

Kvale & Brinkmann, 
Chapters 14 & 15; 
Koro-Ljungberg, 
Chapter 7 

Week Eight Module Audience and community 
Reporting results 
Reflection 

Discussion #8 
Research Project: Re-
sults 
(The full Research Pro-
ject with all completed 
sections should be sub-
mitted.) 

Kvale & Brinkmann, 
Chapters 16 & 17; 
Koro-Ljungberg, 
Chapter 8 

 



  
 
 
 
 

 

 

Course No. and Title:  
ED-R 8006 Course: Advanced Quantitative Research 
 
Section Information 
Section: 001/002 
Course Delivery Mode: OLL-Asynchronous 
8-week online asynchronous  
 
Instructor Information/Section 001 
Instructor’s Name:   Alicia C. Aguon, PhD 
Email Address:   aliciaaguon@triton.uog.edu 
Office Location:   UOG, SOE 
Office Phone:   (671) 688-2426 (text) 
Office Hours:   By Appointment 
 
 
COURSE DESCRIPTION 
Advanced Quantitative Research (3 credits)  
In this advanced quantitative methods course, students will be able to further develop 
quantitative research knowledge and skills pertinent to developing the research design and 
planning for doing data collection and analysis. 
 
COURSE INFORMATION 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
 

Required Hardware and Software 
1. A more recent model desktop or laptop (2014 or later model), either Windows or Mac is 

recommended 
2. Reliable high-speed (Cable or DSL) Internet connection 
3. A recent version of Firefox Browser. Download from Firefox Browser Update if you 

don't have it. 
4. Adobe (Acrobat) Reader. Download is free. 

mailto:gen.lg@triton.uog.edu
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
https://www.mozilla.org/en-US/firefox/new/
http://get.adobe.com/reader/


 
 COURSE SYLLABUS  2 

 
 

 

Student Support and Resources for Moodle: 
Please explore the “Student Corner” in Moodle and review the helpful tutorials.  
For help to gaining access to Moodle for your password issues, please contact UOG’s Office 
of Information Technology: helpdesk@triton.uog.edu or by calling 745-2640/30. Or send 
email 24/7 to moodlehelp@triton.uog.edu 

 
Online Learning Environment Expectations: 
 
Online Netiquette* (means Internet Etiquette – A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.  
 
Your learning engagement as part of a school leaders is one of exemplary role model of a 
professional that is responsive to others, verbal and text correspondence of a respectful manner 
that is receptive to different viewpoints presented, and culturally responsive to promote a 
positive exchange of learning ideas and learning dialogue with diverse participants in the course.  
 
Remember your “netiquette,” or network etiquette. Although you may traditionally interact 
informally with friends and family when you are online, it is important to note that this is a 
classroom environment and students must adhere to high standards of academic behavior. This 
classroom is a safe haven for all ideas. We are all unique individuals entitled to our own opinions 
and beliefs. Any comments, jokes, or remarks that denigrate the worth of an individual's 
physical/mental ability, body size, religion, race, creed, ethnic background, sexual preference, or 
gender are inappropriate and will not be tolerated. a. Do not say things in an email or forum post 
that you would not say face to face. b. Be polite, concise, and remember that all-caps signify 
yelling. c. Do not send forwards to the class list or to the professor. d. Proofread. Please avoid 
texting language, lack of punctuation, capitalization, or inappropriate signatures. e. Emojis 
should not be used in graded assignments. You are welcome to use them in informal writing. 
 
Online Learning Environment Expectations and Instructor Response Time 

1. It is expected for all participants to be actively engaged as students in the asynchronous 
and synchronous learning activities, as we navigate as critical friends and colleagues, and 
a community that embraces diversity and differences in a respectful manner that 
celebrates diverse ideas for both written and vocal dialogue. 

2. As your instructor, I look forward to the exchange of ideas with my response to your 
inquiry and discussion post within 1-2 days. 

 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
Course Information: 
This course is a core required course in the EdD program of study. The course will run in an 8-
week module/unit format and include an advance getting started week for you to orientate 
yourself to the course in Moodle. Each of the 8 weeks will entail readings, assignments, and 
activities to be completed weekly per the requirement noted in Moodle. It is highly suggested 
that you read in advance given the pace of 8-week learning sessions. Your time management 
skills are essential to maximize the learning engagement with the learning content, self-
reflection, engagement with critical friends, and incorporating feedback as part of our culture of 
learning.  
 
Student Learning Outcomes: 
Student Learning Outcomes during the course and at the completion of the course, students will 
be able to:  
 

1. Evaluate quantitative research designs focused on quantitative instruments, data 
assumptions, variable operationalizations, validity and reliability, and inferential designs.  

2. Research quantitative methods: the research question(s), hypothesis, data collection 
parameters, and feasibility associated with quantitative design of a problem of practice in 
the educational setting. 

3. Analyze quantitative methodology conventions aligned with the problem of practice used 
in the educational setting. The application of quantitative design of significant and non-
significant effects, relationship, differences, and conclusions of quantitative design. 

4. Analyze quantitative non-experimental methodological conventions that aligned with the 
problem of practice used in the educational setting. 

5. Synthesize strategies aligned with a research proposal to be used within the quantitative 
research paradigm.   

6. Apply statistical software for quantitative data collection and analysis for quantitative 
research study designs (ie., experimental designs, non-experimental designs). 
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STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX 
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
  
 Student Learning 
Outcomes (SLOs)  

 Assessment(s)  Program 
Learning 
Outcomes 
(PLOs)  

Institutional 
Graduate 
Learning 
Outcomes (IGLOs)
  

1 Analysis paper of 
methodology and 
design, quantitative 
data analysis, variables 
& rational; Discussion 
Post 
  

1, 4 3 

1, 2 
 
 

Practice using SPSS; 
Discussion Post: 
[Speaker Series 
Part I: SPSS Review] 
 

1, 4 3 

2 Analysis paper of the 
use of quantitative 
software statistics 
analyzing secondhand 
data of a problem of 
practice of quasi-
experimental designs; 
Discussion Post 

1, 4 3 

3 
 
 

Proposed topic using 
non-experimental 
design analysis paper; 
Discussion Post 
[Speaker Series 
Part II: SPSS 
Application] 
 

1, 4 3 
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4 Research paper of 
selected quantitative 
research design  

1, 4, 7 3 

5 
 
 

Critique Template of a 
measurement 
instrument in the area 
of interest of a 
published test with 
research sources 
explaining validity and 
reliability; Discussion 
Post 
[Speaker Series III: 
Analysis of data set] 

1, 4, 5, 6, 7 3, 4 

6 Research Proposal 
Outline 

1, 2,3,4, 5, 6, 7 3, 2 

6 Quantitative Proposal 
paper  

1, 2,3,4, 6, 7, 8  2, 3, 4 

  
  
COURSE REQUIREMENTS: 
 
Course Material(s):  
Balnaves, M., & Caputi, T. (2001). Introduction to quantitative research methods: An 

investigative approach. Thousand Oaks, CA: SAGE. 
Luker, K. (2010). Salsa dancing into the social sciences. Harvard University Press. 
Mertens, D. (2019). Research and evaluation in education and psychology. Integrating diversity 

with quantitative, qualitative, and mixed methods. Thousand Oaks, CA: Sage Publications. 
 
Required Writing APA Style Guide 
American Psychological Association (2020). Publication manual of the American Psychological 
 Association (7th ed.). Washington, DC: American Psychological Association.  
 
Electronic Resources:  
FYI: an online resource for APA 7th education see: https://apastyle.apa.org/blog/ 
 
Access Statement 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 

https://apastyle.apa.org/blog/
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activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Asynchronous Course Participation: 
Your concentrated efforts to support your cognitive development to commit a minimum of 
increments of 2-3 hours/daily for readings (scholarly articles, textbook, discussion posts), writing 
(multiple drafts), and mentoring peer discussions.  
 
GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Assessments/Assignments and Grade Percentage 
Analysis Papers -25%  
SPSS Practice = 15% 
Discussion Posts 10% 
Critique Template of a Measurement Instrument - 10% 
Research Proposal Outline –10% 
Quantitative Proposal Paper – 30% [Signature Assignment] 
 
ASSIGNMENT DESCRIPTIONS 
Analysis Papers, SPSS Practice Worksheet, Discussion Posts, Critique of Critique Template of a 
Measurement Instrument, Research Proposal Outline, and Quantitative Proposal Paper 
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Note: All assignments due date must be submitted by Sunday, 11:55 p.m. 
Schedule of classroom discussions will be recorded by the instructor and uploaded in the weekly 
module with an indication of topics to be considered.  
 

Course, Program, and University Policies and Other Information 
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 

EEO and ADA Statement 
 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
  
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
Academic dishonesty cannot be condoned by the University. Such dishonesty includes cheating 
and plagiarism (examples of which are given below), which violate the Student Conduct Code 
and could result in expulsion from the University.  
 
Cheating includes but is not limited to giving unauthorized help during an examination, 
obtaining unauthorized information about an examination before it is administered, using 
inappropriate sources of information during an examination, altering the record of any grades, 

http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
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altering answers after an examination has been submitted, falsifying any official University 
record, and misrepresenting the facts in order to obtain exemptions from course requirements.  
 
Plagiarism includes but is not limited to submitting any document, to satisfy an academic 
requirement, that has been copied in whole or part from another individual’s work without 
identifying that individual; neglecting to identify as a quotation a documented idea that has not 
been assimilated into the student’s language and style, or paraphrasing a passage so closely that 
the reader is misled as to the source; submitting the same written or oral material in more than 
one course without obtaining authorization from the instructors involved; or dry-labbing, which 
includes (a) obtaining and using experimental data from other students without the express 
consent of the instructor, (b) utilizing experimental data and laboratory write-ups from other 
sections of the course or from previous terms during which the course was conducted, and (c) 
fabricating data to fit the expected results. 
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required for 
students to include a certification statement for each submitted written paper and submitted 
assignment. The following certification statement should be included for submitted papers:  
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature. 

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a variety of K-
20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse cultures 
and cultural community contexts guiding the leadership role and service leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network of 
academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence (qualitative 

and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to support the 

research results/findings in a written research document appropriate for publication and 
presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 

 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR 
 
Course Topics by Weekly Module  
 
WEEK 1/ Module 1:  Analysis of an experimental quantitative research methodology and 
design, data analysis, variables and rational; methodological conventions of quantitative data 
collection, target population, variables, and results of a topic of interest. 

Activities & Assignments Target SLOs 1, 2; PLOs 1, 4 

• Analysis Paper; Discussion Post 

WEEK 2/ Module 2:  Analysis of the use of quantitative software to analyze secondhand dataset 
of an experimental research design; distinguishing the designs and advantages of the use of true 
experiments and quasi-experiments. Explore the use of quantitative software. 

Activities & Assignments Target SLOs 1, 2; PLOs 1, 4 

• Practice using SPSS Worksheet; Discussion Post 

• Speaker Series, SPSS Review 

WEEK 3/ Module 3: Analysis of the use of quasi-experimental design and use of quantitative 
software to analyze secondhand data set and distinguish the designs and advantages of the use of 
independent measures, repeated measures, and matched pairs. 

Activities & Assignments Target SLOs 2; PLOs 1, 4 

• Analysis Paper, Quasi-Experimental design; Discussion Post 

WEEK 4/ Module 4:  Analysis of the use of non-experimental research designs and distinguish 
the designs and advantages of the use of cross-sectional research, correlational research, and 
observational research. Research will include literature to support maximized control or decrease 
of human error. 

Activities & Assignments Target SLOs 3; PLOs 1, 4 

• Proposed Non-Experimental Analysis Paper; Discussion Post 

• Speaker Series, SPSS Application 

WEEK 5/ Module 5: Analyze the use of experimental research designs, quasi-experimental 
research designs, and non-experimental designs of how to decrease experimental error and 
threats to validity aligned with current research to support maximized control or decrease of 
human error. 

Activities & Assignments Target SLOs 4; PLOs 1, 4 

• Research Paper, Quantitative Research Design 

WEEK 6/ Module 6: Select a quantitative research design based on a problem of practice 
research scholarly literature review aligned with the problem of practice, use evidence from 
secondhand archival data. 

Activities & Assignments Target SLOs 5; PLOs 1, 4, 5, 6, 7 

• Critique Template of a Measurement Instrument of Interest; Discussion Post 

• Speaker Series, Analysis of Data Set 
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WEEK 7/ Module 7: Critique of published measurement instruments in interest with resources 
explaining validity and reliability in preparation for a proposed or fictitious research proposal for 
one’s future dissertation. Using quantitative software using secondhand data set to execute 
findings based on the data collection aligned with APA 7 writeup guidelines. 

Activities & Assignments Target SLOs 6; PLOs 1, 2, 3, 4, 5, 6, 7 

• Research Proposal Outline 

WEEK 8/ Module 8:  Create a research fictitious quantitative proposal of the statement problem, 
purpose of research, research questions, type of research design, sample population; data 
collection strategies, considerations, limitations of the study, and ethical considerations for 
possible dissertation proposal. 

Activities & Assignments Target SLOs 6; PLOs 1, 2, 3, 4, 6, 7, 8 

• Quantitative Proposal Paper 
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ED 7005 Instructional & Visionary Leadership 

 
Instructor’s Name:   Kathrine Gutierrez, Ph.D. 
Email Address: gutierrezk@triton.uog.edu 
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 

 
Course Webpage: https://moodle.uog.edu/ (Moodle) 
 
Course Duration and Course Format:  
8-week online asynchronous  
 
Course Description: 
Instructional and Visionary Leadership (3 credits) 
Engaging in and cultivating instructional leadership practices and actions at the school/district 
levels and other educational settings. Defining and executing visionary leadership practices with 
academic and community stakeholders. Building faculty capacity in efforts of growing 
leadership and instructional expertise.  
 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

 
Student Support and Resources for Moodle:  
Please explore the “Student Corner” in Moodle and review the helpful tutorials. Note: The 
“Student Corner” icon is the 2nd shape or text box at the top left corner, under the UOG logo, of 
your Moodle home page after log in.   
 

Necessary Technology for Course 
Desktop computer or laptop and access to a reliable internet connection. 
 
Recommended: recent version of Mozilla Firefox as the web browser to support your course 
access and course navigation in Moodle. If you do not have it on your device that you will use to 
participate in this online course, you can download the free internet browser at: 
http://www.mozilla.com/en-US/firefox/new/ 
 

https://moodle.uog.edu/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
http://www.mozilla.com/en-US/firefox/new/
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Adobe Acrobat Reader DC on your device. You can download the free Pdf File Reader at: 
http://www.adobe.com/products/reader.html 
 
Online Learning Environment and Expectations 
 
The course will run in an 8-week module/unit format and include an advance getting started 
week for you to orientate yourself to the course in Moodle. Each of the 8 weeks will entail 
readings, assignments, and activities to be completed weekly per the requirements noted in 
Moodle. It is highly suggested that you read in advance given the pace of our 8-week learning 
sessions. Committed weekly participation is required in the asynchronous sessions per the 
assignments and activities required for the week.   
 
Online Netiquette* (*means Internet Etiquette - A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.) 
 

Each student is expected to respond professionally in the online learning environment, in 
a respectful manner to different viewpoints presented to promote a positive exchange of 
learning ideas and learning dialogue with diverse participants in the course.  
 
Students and Instructor comprise the online learning community and are each responsible 
to engage in online learning dialogue respectful of diverse ideas and to communicate in a 
professional manner for both written and vocal dialogue.  
 

Students are expected to actively participate in the asynchronous learning activities, that can 
include posting a discussion response, reply to an existing response, posting your written 
response to an activity, posting a question or conversation starter question, or other weekly 
activities. Instructor will maintain an active presence in the asynchronous sessions (i.e., respond 
to discussion posts, comments/feedback to work posted, etc.).  
 
 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
  
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  

http://www.adobe.com/products/reader.html
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Student Learning Outcomes (SLOs): 
During the course and at the completion of the course, a student will be able to: 
 

1. Describe one’s leadership “why” as a school/district leader or academic leader. 
 

2. Understand and be able to define instructional and visionary leadership in practice. 
 

3. Articulate and delineate a logic model for instructional leadership. 
 

4. Generate and outline a visioning process for a school/district or other academic context. 
 

5. Create a plan of action, the assessment process and articulate the action impact, outcome.  
 

6. Describe the cultural context and community that informs your leadership practice and 
actions. 
 

7. Prepare a presentation that articulates a vision for a school/district or other academic 
context. 

 
8. Explain one’s reflections of leading instructional and visionary practices forward. 

 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
 
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Student Learning 
Outcomes (SLOs) 

Assessment Method(s) EdD Program 
Learning Outcomes 

(PLOs) 

UOG Institutional 
Graduate Learning 

Outcomes 
(IGLOs) 

1 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity. 

3, 4, 5 1, 3, 4, 5 

2 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity. 

1, 2, 3, 4, 5 1, 3, 4, 5 

3 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity, logic model. 

1, 2, 3, 4, 5 1, 3, 4, 5 

4 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity, outline visioning process.  

1,2, 3, 4 1, 3, 4, 5 
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5 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity, plan of action. 

1,2,3,4, 5, 6,7 1, 2, 3, 4, 5 

6 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity, plan of action, 
presentation, summary statement.  

3, 4, 5 1, 3, 4, 5 

7 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity, vision presentation. 

1,2,3,4, 5 1, 2, 3, 4, 5 

8 Weekly online course activities: i.e., 
discussion posts, specific module 
learning activities; and application 
activity, summary statement.  

1, 2, 3,4, 5 1, 3, 4, 5 

 
Course Materials: 

Required Texts: 
Dewitt, P. M. (2020).  Instructional leadership: Creating practice out of theory. 

Thousand Oaks, CA: Corwin Press. 
 
Mason, C. Y., Liabenow, P. W., & Patschke, M. D. (2020). Visioning onward: A guide 

for all schools. Thousand Oaks, CA: Corwin Press. 
 
 Supplemental: 

Additional learning information and resources (i.e., posted by instructor) per weekly 
module. 
 
FYI Research Writing APA Style guide: 
American Psychological Association. (2019). Publication manual of the American 

Psychological Association (7th ed.). Washington, DC: American Psychological 
Association.  

 
Electronic Resource:  
FYI: an online resource for APA 7th edition style see: https://apastyle.apa.org/blog/ 

 
Access Statement 
 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

https://apastyle.apa.org/blog/
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GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Online Course Participation and Work Submission Due Dates  
 

Online Course Presence and Participation:  
Students are expected to participate in weekly asynchronous course activities and 
encouraged to attend synchronous sessions noted for additional learning engagement 
opportunities. 

 
Work Submission Due Dates and Extension Requests:  
All course activities are expected to be submitted on the stated due date. Given the course 
is in an 8-week timeline, it is imperative that students stay up-to-date on the weekly 
module activities and submissions. Request for extensions will be considered based on 
individual circumstances (i.e., emergencies). 
  

Course Assessment/Assignments & Grade Percentages 
 
30% Participation: weekly learning community online communication posts per the discussion 

post requirements and weekly individual post requirements. 
 
15% submission of logic model for instructional leadership 
 
15%  submission of visioning process outline for a school/district or academic context 
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20%  written document: Plan of Action, Assessment Process, and Action Impact, Outcome 
[Signature Assignment] 

 
15%  presentation: Vision and Visioning Process for a School/District or Academic Context 

[Signature Assignment] 
 
10%  Summary statement: Reflection of Leading Instructional & Visionary Practices Forward 
 
 
Course Topics by Weekly Module  
(Note: specific weekly learning activities will be in the course page in Moodle). 
 
Module 1: Leadership Journey – Establishing your “Why” as a School/District Leader or 

Academic Leader 
 
Module 2:  Articulation of Instructional and Visionary Leadership Concepts 
 
Module 3:  Logic Model for Instructional Leadership  
 
Module 4:  Visionary Leadership and Visioning Process 
 
Module 5:  Plan for Action, Assessment, and Impact  
 
Module 6:   Thought Leader, Cultural Context, Community and Practice 
 
Module 7:   Vision and Visioning Process Presentation 
 
Module 8:   Reflections and Leading Instructional and Visionary Practices Forward 
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Policy Statements and Other Information  
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
  
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
The term “plagiarism” includes, but is not limited, to, the use, by paraphrase or direct quotation, 
of the published or unpublished work of another person without full and clear acknowledgment. 
It also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials (UOG Student Handbook, p. 
49). Cases of plagiarism are referred to the Student Discipline and Appeals Committee. 
Plagiarism is a serious academic dishonesty matter! In this course the penalty for plagiarism is: 
no credit (zero points/zero percent) for the assignment or course failure and also being referred to 
the Student Discipline and Appeals Committee.   
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Certification of Original Work 
Students in the online course must verify the originality of work submitted and to include work 
submitted in the online discussion forum. It will be required for students to include a certification 
statement for each submitted written paper and submitted assignment. The certification statement 
will be included in the instructions for course assignments and as noted here for paper 
submissions per the most recent institution syllabus statement guidelines: 
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature.  

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
  

https://www.uog.edu/smoke-free-uog.php


COURSE SYLLABUS  Page 9 of 9 
 

Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php


  
 
 
 
 

 

 

Course No. and Title:  
ED 7007 Course: Program Evaluation and Data for Evidence-Based 
Performance 
 
Section Information 
Section: 001/002 
Course Delivery Mode: OLL-Asynchronous 
8-week online asynchronous  
 
Instructor Information/Section 001 
Instructor’s Name:      Alicia C. Aguon, PhD and/or Zenaida Napa Natividad, PhD  
Email Address:   aaguon@triton.uog.edu 
Office Location:   UOG, SOE 
Office Hours:   By Appointment 
My preferred method of communication is…UOG Triton email 
 
COURSE DESCRIPTION 
Program Evaluation and Data for Evidence-Based Performance (3 credits)  
This course covers the foundational concepts of evaluation and incorporates the principles of 
program evaluation and classroom assessment. As instructional leaders, the knowledge to 
practice of how evaluation data at the micro level is essential to the overall assessment of school 
or district level programs at the macro level. Concepts such as formative and summative 
evaluation; norm-referenced and criterion-reference assessment; and quantitative and qualitative 
data and its evidence to drive school improvement efforts. This course will include field activity 
practices. 
 
COURSE INFORMATION 
 
Course Topics by Weekly Module 
Module 1: Develop an understanding of precepts, principles, processes, practices, and problem-
solving techniques in program evaluation.  
Module 2: Examine the evaluability of a program vision, mission, goals, strategies, activities, 
and stakeholders.  
Module 3: Application of appropriate analytical framework and use of software used in the 
evaluation process.  
Module 4: Understand the interconnectedness among program resources, inputs, activities, 
outputs, outcomes, and impact in a logic model or theory of action for evaluation.   
Module 5: Utilize multiple measures and improvement-focused approaches in selecting the 
appropriate data analysis framework.  
Module 6:  Apply qualitative and quantitative analysis methods and understand the issues 
associated with reliability and validity of data collection tools, particularly in a 
multicultural/multilingual context.  

mailto:gen.lg@triton.uog.edu
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Module 7: Target evaluation results utilization through effective communication strategies of the 
findings to the relevant stakeholders.  
Module 8: Examine the effectiveness, value, and cultural relevance of the evaluation process 
based on data-driven practices to support school and program improvement efforts. 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
 

Required Hardware and Software 
1. A more recent model desktop or laptop (2014 or later model), either Windows or Mac is 

recommended 
2. Reliable high-speed (Cable or DSL) Internet connection 
3. A recent version of Firefox Browser. Download from Firefox Browser Update if you 

don't have it. 
4. Adobe (Acrobat) Reader. Download is free. 

Student Support and Resources for Moodle: 
Please explore the “Student Corner” in Moodle and review the helpful tutorials.  
For help to gaining access to Moodle for your password issues, please contact UOG’s Office 
of Information Technology: helpdesk@triton.uog.edu or by calling 745-2640/30. Or send 
email 24/7 to moodlehelp@triton.uog.edu 

 
Online Learning Environment Expectations: 
 
Online Netiquette* (means Internet Etiquette – A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.  
 
Your learning engagement as part of a school leaders is one of exemplary role model of a 
professional that is responsive to others, verbal and text correspondence of a respectful manner 
that is receptive to different viewpoints presented, and culturally responsive to promote a 
positive exchange of learning ideas and learning dialogue with diverse participants in the course.  
Remember your “netiquette,” or network etiquette. Although you may traditionally interact 
informally with friends and family when you are online, it is important to note that this is a 
classroom environment and students must adhere to high standards of academic behavior. This 
classroom is a safe haven for all ideas. We are all unique individuals entitled to our own opinions 

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
https://www.mozilla.org/en-US/firefox/new/
http://get.adobe.com/reader/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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and beliefs. Any comments, jokes, or remarks that denigrate the worth of an individual's 
physical/mental ability, body size, religion, race, creed, ethnic background, sexual preference, or 
gender are inappropriate and will not be tolerated. a. Do not say things in an email or forum post 
that you would not say face to face. b. Be polite, concise, and remember that all-caps signify 
yelling. c. Do not send forwards to the class list or to the professor. d. Proofread. Please avoid 
texting language, lack of punctuation, capitalization, or inappropriate signatures. e. Emojis 
should not be used in graded assignments. You are welcome to use them in informal writing. 
 
Online Learning Environment Expectations and Instructor Response Time 

1. It is expected for all participants to be actively engaged as students in the asynchronous 
and synchronous learning activities, as we navigate as critical friends and colleagues, and 
a community that embraces diversity and differences in a respectful manner that 
celebrates diverse ideas for both written and vocal dialogue. 

2. As your instructor, I look forward to the exchange of ideas with my response to your 
inquiry and discussion post within 1-2 days. 

 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
Course Information: 
This course is a core required course in the EdD program of study.  
 
Student Learning Outcomes: 
Student Learning Outcomes during the course and at the completion of the course, students will 
be able to:  

1. Apply appropriate strategies for formative and summative evaluation.  
2. Utilize both norm-reference and criterion-referenced tests for evaluating student growth 

and performance.   
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3. Develop teacher made assessment tools and rating scales for evaluating student growth.  
4. Interpret various test scores used in both NRTs and CRT assessments.  
5. Select or develop adequate tools for effective evaluation.  
6. Understand issues associated with reliability and validity for all assessment tools, 

particularly in multicultural/multilingual context.  
7. Understand the ethics of assessment procedures used to evaluate students in classrooms. 

 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX  
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 
Course Topics 
by Weekly 
Module  

Student Learning 
Objective (SLOs) 

 Assessment(s)  
 

Program 
Learning 
Outcomes for 
Students (PLOs) 

Institutional 
Graduate 
Learning 
Outcomes (IGLOs
) 

1 1 Program 
Evaluation Plan 
Paper; Data 
Collection (field 
work) 

1, 3 3 

2 1 Discussion 
Paper 

1 3 

3 2  Analytical 
Framework 
Paper 

1, 4 3 

4 3 Logic Model or 
Theory to 
Action Research 
Paper 

2, 4 3 

5 3 Evaluation 
Design Researc
h Paper 

4 2, 3 

6 4 Description of 
Evaluation of 
Data Paper 

4 3 

7 5 Data 
Visualization 
Paper 

4, 5,6, 7 2, 3 

8 6, 7 Defend a 
Program: 
Research Paper 

4, 5, 6, 7, 8 2, 3, 5 

 



 
 COURSE SYLLABUS  5 

 
 

 

COURSE REQUIREMENTS: 
 
Course Material(s):  

Bernhardt, V.L. (2013). Data analysis for continuous school improvement (3rd ed.). New York, 
NY. Routledge Taylor & Francis Group.  

Forum Guide to Data Visualization (2017). National Forum on Education Statistics, U.S. 
Department of Education. Washington, D.C.   

Goodwin, B., Cameron, G, & Hein, H. (2017). Balanced leadership for powerful learning (3rd 
ed.). Washington, DC: McREL.   

Pasavac, E. & Carey, R. (2010). Program evaluation: Methods and case studies (8th ed.). New 
York, NY: Routledge Taylor & Francis Group. 

 
Required Writing APA Style Guide 
American Psychological Association (2020). Publication manual of the American Psychological 
 Association (7th ed.). Washington, DC: American Psychological Association.  
 
Electronic Resources:  
FYI: an online resource for APA 7th education see: https://apastyle.apa.org/blog/ 
 
Access Statement 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Asynchronous Course Participation: 
Your concentrated efforts to support your cognitive development to commit a minimum of 
increments of 2-3 hours/daily for readings (scholarly articles, textbook, discussion posts), writing 
(multiple drafts), and mentoring peer discussions.  
 
 
 
 
 
 
 

https://apastyle.apa.org/blog/
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GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Assessments/Assignments and Grade Percentage 
Methods of Evaluation: 
Program Evaluation Plan Paper - 10% 
Data Collection Field Work - 10% 
Discussion Paper - 10% 
Analytical Framework Paper - 10% 
Logic Model Paper - 10% 
Evaluation Design Research Paper - 10% 
Description of Evaluation of Data Paper - 10% 
Data Visualization Paper - 10% 
Signature Assignment, Defend a Program PowerPoint and Research Paper - 20% 
 

ASSIGNMENT DESCRIPTIONS 
Program Evaluation Plan Paper, Data Collection Field Work, Discussion Paper, Analytical 
Framework Paper, Logic Model Paper, Evaluation Design Research Paper, Description of 
Evaluation of Data Paper, Data Visualization Paper, and Defend a Program PowerPoint and 
Research Paper. 
 
Note: All assignments due date must be submitted by Sunday, 11:55 p.m. 
Schedule of classroom discussions will be recorded by the instructor and uploaded in the weekly 
module with an indication of topics to be considered.  
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Course, Program, and University Policies and Other Information 
 
No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 

EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
  
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
Academic dishonesty cannot be condoned by the University. Such dishonesty includes cheating 
and plagiarism (examples of which are given below), which violate the Student Conduct Code 
and could result in expulsion from the University.  
 
Cheating includes but is not limited to giving unauthorized help during an examination, 
obtaining unauthorized information about an examination before it is administered, using 
inappropriate sources of information during an examination, altering the record of any grades, 
altering answers after an examination has been submitted, falsifying any official University 
record, and misrepresenting the facts in order to obtain exemptions from course requirements.  
 

http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf


 
 COURSE SYLLABUS  8 

 
 

 

Plagiarism includes but is not limited to submitting any document, to satisfy an academic 
requirement, that has been copied in whole or part from another individual’s work without 
identifying that individual; neglecting to identify as a quotation a documented idea that has not 
been assimilated into the student’s language and style, or paraphrasing a passage so closely that 
the reader is misled as to the source; submitting the same written or oral material in more than 
one course without obtaining authorization from the instructors involved; or dry-labbing, which 
includes (a) obtaining and using experimental data from other students without the express 
consent of the instructor, (b) utilizing experimental data and laboratory write-ups from other 
sections of the course or from previous terms during which the course was conducted, and (c) 
fabricating data to fit the expected results. 
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required for 
students to include a certification statement for each submitted written paper and submitted 
assignment. The following certification statement should be included for submitted papers:  
  

I certify that the attached paper is my original work. I am familiar with, and 
acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature. 

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR 
Course Topics by Weekly Module 
 
WEEK 1/ Module 1: Develop an understanding of precepts, principles, processes, practices, and 
problem-solving techniques in program evaluation. 

Activities & Assignments Target SLOs 1; PLOs 1, 3 

• Program Evaluation Plan Paper; Data Collection (fieldwork) 

WEEK 2/ Module 2: Examine the evaluability of a program vision, mission, goals, strategies, 
activities, and stakeholders. 

Activities & Assignments Target SLOs 1; PLOs 1 

• Discussion Paper 

WEEK 3/ Module 3:  Application of appropriate analytical framework and use of software used 
in the evaluation process. 

Activities & Assignments Target SLOs 2; PLOs 1, 4 

• Analytical Framework Paper 

WEEK 4/ Module 4: Understand the interconnectedness among program resources, inputs, 
activities, outputs, outcomes, and impact in a logic model or theory of action for evaluation.  

Activities & Assignments Target SLOs 3; PLOs 2, 4 

• Logic Model or Theory to Action Research Paper 

WEEK 5/ Module 5: Utilize multiple measures and improvement-focused approaches in 
selecting the appropriate data analysis framework. 

Activities & Assignments Target SLOs 3; PLO 4 

• Evaluation Design Research Paper 

WEEK 6/ Module 6: Apply qualitative and quantitative analysis methods and understand the 
issues associated with reliability and validity of data collection tools, particularly in a 
multicultural/multilingual context. 

Activities & Assignments Target SLOs 4; PLOs 4 

• Description of Evaluation of Data Paper 

WEEK 7/ Module 7:  Target evaluation results utilization through effective communication 
strategies of the findings to the relevant stakeholders. 

Activities & Assignments Target SLOs 5; PLOs 4, 5, 6, 7 

• Data Visualization Paper 

WEEK 8/ Module 8: Examine the effectiveness, value, and cultural relevance of the evaluation 
process based on data-driven practices to support school and program improvement efforts. 

• Activities & Assignments Target SLOs 6, 7; PLOs 4, 5, 6, 8 

Defend a Program; Research Paper 
 



 
 

Course No. and Title:  
ED 7008 Course: Financial Resources and Building Instructional Capacity 
 
Section Information 
Section: 001/002 
Course Delivery Mode: OLL-Asynchronous 
8-week online asynchronous  
 
Instructor Information/Section 001 
Instructor’s Name:   Genevieve Leon Guerrero, PhD 
Email Address:   gen.lg@triton.uog.edu 
Office Location:   UOG, SOE 
Office Phone:   (671) 688-2426 (text) 
Office Hours:   By Appointment 
My preferred method of communication is…UOG Triton email 
 
Hafa Adai Tritons! As your professor I offer my teaching and skillsets as a curriculum specialist 
and master teacher of evidence-based research are critical to building teaching pedagogy. As 
future or current administrators, as you shape your professional narrative to building as problems 
solvers who with data-driven, scholarly based practices, and cultural mindset for balanced school 
leadership to support district goals, mentors for teaching pedagogy, and narrow the student 
academic achievement deficit in your school site. 
 
COURSE DESCRIPTION 
Financial Resources and Building Instructional Capacity (3 credits)  
This course will include knowledge building of financial resources and building 
instructional capacity with the application to the practice of the development and care of 
financial matters. A range of financial priorities using student performance and attention 
to best practices of resource allocation for student learning based on evaluating revenue 
resources; developing and validating proposed school budget; and leadership skills 
for best practices of school operations. 
 
COURSE INFORMATION 
 
Course Topics by Weekly Module 
Module 1: Examine the models in the new learning ecosystem.   
Module 2: Examine school site budget and management of federal aid and local revenues.   
Module 3: Develop knowledge of the range of costs of personnel in the school building and 
school system using student performance to drive financial priorities.   
Module 4: Develop knowledge of the cost at the federal and local levels to improve school 
setting cost for all IDEA special education mandates.   

mailto:gen.lg@triton.uog.edu
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Module 5: Analysis based on school setting student performance of the value 
of virtual instruction, face to face instruction to support curriculum goals and assessment for 
responsive leadership best-practices.   
Module 6: Develop knowledge of fiscal management plans driven to support learner-centered 
instruction during a crisis using substitution, augmentation, modification, redefinition (SAMR) 
Model.   
Module 7: Analyze funding resources for accountability, fiscal control, and audits.   
Module 8: Develop a financial plan of care for a school setting and implications that correlate 
with interrelationships between district and school budgets.  
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
 

Required Hardware and Software 
1. A more recent model desktop or laptop (2014 or later model), either Windows or Mac is 

recommended 
2. Reliable high-speed (Cable or DSL) Internet connection 
3. A recent version of Firefox Browser. Download from Firefox Browser Update if you 

don't have it. 
4. Adobe (Acrobat) Reader. Download is free. 

Student Support and Resources for Moodle: 
Please explore the “Student Corner” in Moodle and review the helpful tutorials.  
For help to gaining access to Moodle for your password issues, please contact UOG’s Office 
of Information Technology: helpdesk@triton.uog.edu or by calling 745-2640/30. Or send 
email 24/7 to moodlehelp@triton.uog.edu 

 
Online Learning Environment Expectations: 
 
Online Netiquette* (means Internet Etiquette – A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.  
 
Your learning engagement as part of a school leaders is one of exemplary role model of a 
professional that is responsive to others, verbal and text correspondence of a respectful manner 
that is receptive to different viewpoints presented, and culturally responsive to promote a 
positive exchange of learning ideas and learning dialogue with diverse participants in the course.  

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
https://www.mozilla.org/en-US/firefox/new/
http://get.adobe.com/reader/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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Remember your “netiquette,” or network etiquette. Although you may traditionally interact 
informally with friends and family when you are online, it is important to note that this is a 
classroom environment and students must adhere to high standards of academic behavior. This 
classroom is a safe haven for all ideas. We are all unique individuals entitled to our own opinions 
and beliefs. Any comments, jokes, or remarks that denigrate the worth of an individual's 
physical/mental ability, body size, religion, race, creed, ethnic background, sexual preference, or 
gender are inappropriate and will not be tolerated. a. Do not say things in an email or forum post 
that you would not say face to face. b. Be polite, concise, and remember that all-caps signify 
yelling. c. Do not send forwards to the class list or to the professor. d. Proofread. Please avoid 
texting language, lack of punctuation, capitalization, or inappropriate signatures. e. Emojis 
should not be used in graded assignments. You are welcome to use them in informal writing. 
 
Online Learning Environment Expectations and Instructor Response Time 

1. It is expected for all participants to be actively engaged as students in the asynchronous 
and synchronous learning activities, as we navigate as critical friends and colleagues, and 
a community that embraces diversity and differences in a respectful manner that 
celebrates diverse ideas for both written and vocal dialogue. 

2. As your instructor, I look forward to the exchange of ideas with my response to your 
inquiry and discussion post within 1-2 days. 

 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
Course Information: 
This course is a core required course in the EdD program of study. The course will run in an 8-
week module/unit format and include an advance getting started week for you to orientate 
yourself to the course in Moodle. Each of the 8 weeks will entail readings, assignments, and 
activities to be completed weekly per the requirement noted in Moodle. It is highly suggested 
that you read in advance given the pace of 8-week learning sessions. Your time management 
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skills are essential to maximize the learning engagement with the learning content, self-
reflection, engagement with critical friends, and incorporating feedback as part of our culture of 
learning.  
 
Student Learning Outcomes: 
Student Learning Outcomes during the course and at the completion of the course, students will 
be able to:  

1. Build knowledge of school ecosystem costs based on student performance, IDEA Special 
Education mandates financial management priorities.   

2. Understand the financial models, budget and management, and federal aid and local 
revenues.  

3. Develop a fiscal management plan that is student-centered for responsive leadership.  
4. Analyze funding resources for your school setting and the interrelationships of school 

districts and accountability. 
 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX  
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 
Student Learning 
Outcomes (SLOs) 

 Assessment(s)  Program Learning 
Outcomes (PLOs) 

 Institutional 
Graduate Learning 
Outcomes (IGLOs) 

1 Research Paper; 
Discussion Post 

4 3 

1 PowerPoint 
Presentation for 
Faculty 

4, 5 3 

2 Research Paper 4 3 
2 Research Paper; 

Critical Friend 
4 3 

3 Research Paper; 
Discussion Post 

4, 5 2, 3 

3 Research Paper 4, 5 2, 3 
4 Research Paper; 

Critical Friend 
1, 2, 4, 5 2, 3, 4  

4 PowerPoint 
Presentation; 
Research Paper 

1, 2, 3, 4, 5, 7 1, 2, 3, 4, 5 
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COURSE REQUIREMENTS: 
 
Course Material(s):  
Butler, T. (2021). School Leadership: Learner-centered leadership in times of crisis. Coppell, 

TX: Butler Leadership Consulting. 
Coffin S.V. & Cooper, B.S. (2018). District financial leadership today. Maryland: The Rowman 

& Littlefield Publishing Group, Inc.  
Mazurkiewics, G. & Fischer, J.M. (2021). The power of responsive educational leadership: 

Building schools for global challenges. New York, NY: Routledge Taylor & Francis 
Group.  

 
Required Writing APA Style Guide 
American Psychological Association (2020). Publication manual of the American Psychological 
 Association (7th ed.). Washington, DC: American Psychological Association.  
 
Electronic Resources:  
FYI: an online resource for APA 7th education see: https://apastyle.apa.org/blog/ 
 
Access Statement 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Asynchronous Course Participation: 
Your concentrated efforts to support your cognitive development to commit a minimum of 
increments of 2-3 hours/daily for readings (scholarly articles, textbook, discussion posts), writing 
(multiple drafts), and mentoring peer discussions.  
 
GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

https://apastyle.apa.org/blog/
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C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
 
Assessments/Assignments and Grade Percentage 
1. Mini Papers - 40% 
2. Discussion Posts 10% 
3. Critical Friend - 5% 
4. PowerPoint Presentation for Faculty 15% 
5. Signature Paper - 30% [Signature Assignment] 
 
ASSIGNMENT DESCRIPTIONS 
Mini Papers, Discussion Post, Critical Friend Review, PowerPoint Presentation for Faculty; and 
Signature Paper 
 
Note: All assignments due date must be submitted by Sunday, 11:55 p.m. 
Schedule of classroom discussions will be recorded by the instructor and uploaded in the weekly 
module with an indication of topics to be considered.  
 

Course, Program, and University Policies and Other Information 
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
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For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
  
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
Academic dishonesty cannot be condoned by the University. Such dishonesty includes cheating 
and plagiarism (examples of which are given below), which violate the Student Conduct Code 
and could result in expulsion from the University.  
 
Cheating includes but is not limited to giving unauthorized help during an examination, 
obtaining unauthorized information about an examination before it is administered, using 
inappropriate sources of information during an examination, altering the record of any grades, 
altering answers after an examination has been submitted, falsifying any official University 
record, and misrepresenting the facts in order to obtain exemptions from course requirements.  
 
Plagiarism includes but is not limited to submitting any document, to satisfy an academic 
requirement, that has been copied in whole or part from another individual’s work without 
identifying that individual; neglecting to identify as a quotation a documented idea that has not 
been assimilated into the student’s language and style, or paraphrasing a passage so closely that 
the reader is misled as to the source; submitting the same written or oral material in more than 
one course without obtaining authorization from the instructors involved; or dry-labbing, which 
includes (a) obtaining and using experimental data from other students without the express 
consent of the instructor, (b) utilizing experimental data and laboratory write-ups from other 
sections of the course or from previous terms during which the course was conducted, and (c) 
fabricating data to fit the expected results. 
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required for 
students to include a certification statement for each submitted written paper and submitted 
assignment. The following certification statement should be included for submitted papers:  
  

I certify that the attached paper is my original work. I am familiar with, and 
acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 

http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
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submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature. 

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 

 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR  
 
WEEK 1/ Module 1:  Examine the models in the new learning ecosystem.  
Activities & Assignments Target SLOs 1; PLO 4 

• Research Paper; Discussion Post 

WEEK 2/ Module 2:  Examine school site budget and management of federal aid and local 
revenues.   

Activities & Assignments Target SLOs 1; PLOs 4, 5 

• PowerPoint Presentation for Faculty 

WEEK 3/ Module 3: Develop knowledge of the range of costs of personnel in the school 
building and school system using student performance to drive financial priorities.   

Activities & Assignments Target SLOs 2; PLOs 4 

• Research Paper 

WEEK 4/ Module 4:  Develop knowledge of the cost at the federal and local levels to improve 
school setting cost for all IDEA special education mandates.   

Activities & Assignments Target SLOs 2; PLO 4 

• Research Paper 

WEEK 5/ Module 5: Analysis based on school setting student performance of the value 
of virtual instruction, face to face instruction to support curriculum goals and assessment for 
responsive leadership best-practices.  

Activities & Assignments Target SLOs 3; PLOs 4, 5 

• Research Paper, Discussion Post 

WEEK 6/ Module 6: Develop knowledge of fiscal management plans driven to support learner-
centered instruction during a crisis using substitution, augmentation, modification, redefinition 
(SAMR) Model.   

• Activities & Assignments Target SLOs 3; PLOs 4, 5 

Research Paper 
 
WEEK 7/ Module 7: Analyze funding resources for accountability, fiscal control, and audits.  
 

Activities & Assignments Target SLOs 4; PLOs 1, 2, 4 5 

• Research Paper 

WEEK 8/ Module 8:  Develop a financial plan of care for a school setting and implications that 
correlate with interrelationships between district and school budgets.  

Activities & Assignments Target SLOs 4; PLOs 1, 2, 3, 4, 5, 6 

• PowerPoint Presentation; Research Paper 



 

  
 
 
 

 
ED 7009 Strategic Planning and Leadership 

 
Instructor’s Name:   Kathrine Gutierrez, Ph.D. 
Email Address: gutierrezk@triton.uog.edu 
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 

 
Course Webpage: https://moodle.uog.edu/ (Moodle) 
 
Course Duration and Course Format:  
8-week online asynchronous  
 
Course Description: 
Strategic Planning and Leadership (3 credits) 
Strategic planning process, assessment and analysis of data and issues in schools/district contexts 
and academic settings that lead to creation of strategies for goal attainment and achievement of 
educational outcomes. 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

 
Student Support and Resources for Moodle:  
Please explore the “Student Corner” in Moodle and review the helpful tutorials. Note: The 
“Student Corner” icon is the 2nd shape or text box at the top left corner, under the UOG logo, of 
your Moodle home page after log in.   
 

Necessary Technology for Course 
Desktop computer or laptop and access to a reliable internet connection. 
 
Recommended: recent version of Mozilla Firefox as the web browser to support your course 
access and course navigation in Moodle. If you do not have it on your device that you will use to 
participate in this online course, you can download the free internet browser at: 
http://www.mozilla.com/en-US/firefox/new/ 
 
Adobe Acrobat Reader DC on your device. You can download the free Pdf File Reader at: 
http://www.adobe.com/products/reader.html 
 

https://moodle.uog.edu/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
http://www.mozilla.com/en-US/firefox/new/
http://www.adobe.com/products/reader.html
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Online Learning Environment and Expectations 
 
The course will run in an 8-week module/unit format and include an advance getting started 
week for you to orientate yourself to the course in Moodle. Each of the 8 weeks will entail 
readings, assignments, and activities to be completed weekly per the requirements noted in 
Moodle. It is highly suggested that you read in advance given the pace of our 8-week learning 
sessions. Committed weekly participation is required in the asynchronous sessions per the 
assignments and activities required for the week.   
 
Online Netiquette* (*means Internet Etiquette - A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.) 
 

Each student is expected to respond professionally in the online learning environment, in 
a respectful manner to different viewpoints presented to promote a positive exchange of 
learning ideas and learning dialogue with diverse participants in the course.  
 
Students and Instructor comprise the online learning community and are each responsible 
to engage in online learning dialogue respectful of diverse ideas and to communicate in a 
professional manner for both written and vocal dialogue.  
 

Students are expected to actively participate in the asynchronous learning activities, that can 
include posting a discussion response, reply to an existing response, posting your written 
response to an activity, posting a question or conversation starter question, or other weekly 
activities. Instructor will maintain an active presence in the asynchronous sessions (i.e., respond 
to discussion posts, comments/feedback to work posted, etc.).  
 
 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
  
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
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Student Learning Outcomes (SLOs): 
During the course and at the completion of the course, a student will be able to: 
 

1. Understand and define “strategy” and “strategic planning” for continuous improvement, 
and in relation to the educational context and school community and stakeholders. 
 

2. Identify and analyze issues in practice in relation to goal setting and priorities, and 
articulation of key strategies to transform teaching and learning. 
 

3. Apply best practices, research, and data evidence to build a strategy plan to improve 
teaching and learning, respective to the educational context and stakeholders. 

4. Understand and communicate one’s leadership role regarding strategic leadership to lead 
learning and advance improvements in educational practice, and in collaboration with 
diverse stakeholders.  
 

STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
 
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 
 

Learning 
Outcomes 

(SLOs) 

Assessment Method(s) EdD Program 
Learning Outcomes 

(PLOs) 

UOG Institutional 
Graduate Learning 

Outcomes 
(IGLOs) 

1 Weekly online course 
activities: i.e., discussion 
posts, specific module 
learning activities; and 
application activity 

2,3,4,5 1,3,4,5 

2 Weekly online course 
activities: i.e., discussion 
posts, specific module 
learning activities; and 
application activity, vision 
of a graduate, strategy map, 
signature activity. 

1, 2,3,4, 5 1,3,4,5 

3 Weekly online course 
activities: i.e., discussion 
posts, specific module 
learning activities; and 
application activity, vision 

1,2,3,4, 5, 6, 7 1,2,3,4,5 
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of a graduate, strategy map, 
signature activity. 

4 Weekly online course 
activities: i.e., discussion 
posts, specific module 
learning activities; and 
application activity, 
signature activity.  

1,2,3,4, 5 1,4,5 

 
Course Materials: 

Required Texts: 
Stevenson, I., & Weiner, J. M. (2021). The strategy playbook for educational leaders: 

principles and processes. New York: Routledge. 
 
Westover, J. (2020).  Districts on the move: Leading a coherent system of continuous 

improvement. Thousand Oaks, CA: Corwin.  
 
 Supplemental: 

Additional learning information and resources (i.e., posted by instructor) per weekly 
module. 
 
FYI Research Writing APA Style guide: 
American Psychological Association. (2019). Publication manual of the American 

Psychological Association (7th ed.). Washington, DC: American Psychological 
Association.  

 
Electronic Resource:  
FYI: an online resource for APA 7th edition style see: https://apastyle.apa.org/blog/ 

 
 
Access Statement 
 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
 

https://apastyle.apa.org/blog/
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GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Online Course Participation and Work Submission Due Dates  
 

Online Course Presence and Participation:  
Students are expected to participate in weekly asynchronous course activities and 
encouraged to attend synchronous sessions noted for additional learning engagement 
opportunities. 

 
Work Submission Due Dates and Extension Requests:  
All course activities are expected to be submitted on the stated due date. Given the course 
is in an 8-week timeline, it is imperative that students stay up-to-date on the weekly 
module activities and submissions. Request for extensions will be considered based on 
individual circumstances (i.e., emergencies). 
  

Course Assessment/Assignments & Grade Percentages 
 
30% Participation: weekly learning community online communication posts per the discussion 

post requirements and weekly individual post requirements. 
 
15% Application Activities: learning reflection of topics and issues in practice – application 

activities per weekly module 
 
15% Portrait, Vision of a Graduate 
 
20% Strategy Map – Backward Mapping  
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20% Signature Activity: Strategic Plan, Focused Strategies 
 
Course Topics by Weekly Module  
(Note: specific weekly learning activities will be in the course page in Moodle). 
 
Module 1:  Introduction and Overview: Strategy, Strategic Planning 
 
Module 2:  Best Practices, Guiding Principles  
 
Module 3: Goals, Priorities, Strategic Focus  
 
Module 4:  Tools for Strategic Planning: Assessments, Rubrics, Templates  
 
Module 5:  Vision of a Graduate – Possibilities and Realities 
 
Module 6:  Collective Work: Shared Leadership, Distributive Leadership, Stakeholder 

Collaboration  
 
Module 7:  Strategic Plan: Does it work? Evidence-based outcomes   
 
Module 8:  Research to Practice: Building Capacity & Continuous Improvement  
 

Policy Statements and Other Information  
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
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Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
The term “plagiarism” includes, but is not limited, to, the use, by paraphrase or direct quotation, 
of the published or unpublished work of another person without full and clear acknowledgment. 
It also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials (UOG Student Handbook, p. 
49). Cases of plagiarism are referred to the Student Discipline and Appeals Committee. 
Plagiarism is a serious academic dishonesty matter! In this course the penalty for plagiarism is: 
no credit (zero points/zero percent) for the assignment or course failure and also being referred to 
the Student Discipline and Appeals Committee.   
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted and to include work 
submitted in the online discussion forum. It will be required for students to include a certification 
statement for each submitted written paper and submitted assignment. The certification statement 
will be included in the instructions for course assignments and as noted here for paper 
submissions per the most recent institution syllabus statement guidelines: 
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature.  

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 

https://www.uog.edu/smoke-free-uog.php
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Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

Appendix 

 
EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php


  

 

Course No. and Title:  
ED 7012 Course: Education Policy & Change 
 
Section Information 
Section: 001/002 
Course Delivery Mode: OLL-Asynchronous 
8-week online asynchronous  
 
Instructor Information/Section 001 
Instructor’s Name:   Genevieve Leon Guerrero, PhD 
Email Address:   gen.lg@triton.uog.edu 
Office Location:   UOG, SOE 
Office Phone:   (671) 688-2426 (text) 
Office Hours:   By Appointment 
My preferred method of communication is…UOG Triton email 
 
Hafa Adai Tritons! As your professor I offer my teaching and skillsets as a curriculum specialist 
and master teacher of evidence-based research are critical to building teaching pedagogy. As 
future or current administrators, as you shape your professional narrative to building as problems 
solvers who with data-driven, scholarly based practices, and cultural mindset for balanced school 
leadership to support district goals, mentors for teaching pedagogy, and narrow the student 
academic achievement deficit in your school site. 
 
COURSE DESCRIPTION 
Education Policy & Change (3 credits)  
This course will cover policy values and principles, theory, analysis, range of approaches to 
policy development, implementation, and evaluation while incorporating multiple stakeholder 
intentional discussions, review of current legislation and policy surrounding a problem of 
practice.   
 
COURSE INFORMATION 
 
Course Topics by Weekly Module 

Module 1: Develop an understanding of precepts, principles, processes, practices, and problem-
solving techniques in program evaluation. 

Module 2: Examine the evaluability of a program vision, mission, goals, strategies, activities, 
and stakeholders. 

Module 3: Application of appropriate analytical framework and use of software used in the 
evaluation process. 

mailto:gen.lg@triton.uog.edu
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Module 4: Understand the interconnectedness among program resources, inputs, activities, 
outputs, outcomes, and impact in a logic model or theory of action for evaluation.  

Module 5: Utilize multiple measures and improvement-focused approaches in selecting the 
appropriate data analysis framework. 

Module 6:  Apply qualitive and quantitative analysis methods and understand the issues 
associated with reliability and validity of data collection tools, particularly in a 
multicultural/multilingual context. 

Module 7: Target evaluation results utilization through effective communication strategies of the 
findings to the relevant stakeholders. 

Module 8: Examine the effectiveness, value, and cultural relevance of the evaluation process 
based on data-driven practices to support school and program improvement efforts. 

 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
 

Required Hardware and Software 
1. A more recent model desktop or laptop (2014 or later model), either Windows or Mac is 

recommended 
2. Reliable high-speed (Cable or DSL) Internet connection 
3. A recent version of Firefox Browser. Download from Firefox Browser Update if you 

don't have it. 
4. Adobe (Acrobat) Reader. Download is free. 

Student Support and Resources for Moodle: 
Please explore the “Student Corner” in Moodle and review the helpful tutorials.  
For help to gaining access to Moodle for your password issues, please contact UOG’s Office 
of Information Technology: helpdesk@triton.uog.edu or by calling 745-2640/30. Or send 
email 24/7 to moodlehelp@triton.uog.edu 

 
 
 
  

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
https://www.mozilla.org/en-US/firefox/new/
http://get.adobe.com/reader/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
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Online Learning Environment Expectations: 
 
Online Netiquette* (means Internet Etiquette – A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.  
 
Your learning engagement as part of a school leaders is one of exemplary role model of a 
professional that is responsive to others, verbal and text correspondence of a respectful manner 
that is receptive to different viewpoints presented, and culturally responsive to promote a 
positive exchange of learning ideas and learning dialogue with diverse participants in the course.  
Remember your “netiquette,” or network etiquette. Although you may traditionally interact 
informally with friends and family when you are online, it is important to note that this is a 
classroom environment and students must adhere to high standards of academic behavior. This 
classroom is a safe haven for all ideas. We are all unique individuals entitled to our own opinions 
and beliefs. Any comments, jokes, or remarks that denigrate the worth of an individual's 
physical/mental ability, body size, religion, race, creed, ethnic background, sexual preference, or 
gender are inappropriate and will not be tolerated. a. Do not say things in an email or forum post 
that you would not say face to face. b. Be polite, concise, and remember that all-caps signify 
yelling. c. Do not send forwards to the class list or to the professor. d. Proofread. Please avoid 
texting language, lack of punctuation, capitalization, or inappropriate signatures. e. Emojis 
should not be used in graded assignments. You are welcome to use them in informal writing. 
 
Online Learning Environment Expectations and Instructor Response Time 

1. It is expected for all participants to be actively engaged as students in the asynchronous 
and synchronous learning activities, as we navigate as critical friends and colleagues, and 
a community that embraces diversity and differences in a respectful manner that 
celebrates diverse ideas for both written and vocal dialogue. 

2. As your instructor, I look forward to the exchange of ideas with my response to your 
inquiry and discussion post within 1-2 days. 

 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
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doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
 
Course Information: 
This course is a core required course in the EdD program of study.  
 
Student Learning Outcomes: 
Student Learning Outcomes during the course and at the completion of the course, students will 
be able to:  
 

1. Understand the theoretical approaches to public policy making. 

2. Draw connections from different types of public policies aligned with a problem of 
practice. 

3. Understand the range of evidence-based practices data collection 

4. Create a multi-tiered system support in policy development. 

5. Create a policy advocacy proposal of a problem to practice grounded in multi-tiered 
system support. 

 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX  
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Student 
Learning 
Outcomes 
(SLOs) 

Assessments(s) Program Learning 
Outcomes for 
Students (PLOs) 

Institutional 
Graduate Learning 
Outcomes (IGLOs) 

1 Research Paper 1 3 
1 Research Paper, Discussion Post 1, 2, 4 3, 5 
2 Data Collection Matrix 1, 4 3 
2 Literature Map 1, 4, 5, 6 3 
3 Research Paper 1, 2, 4, 6 3 
3 Research Paper 1, 2, 4, 6 3 
4 Discussion Post, Draft Policy 

Outline 
4, 5, 7 2, 3, 4, 5 

5 PowerPoint for Stakeholders, 
Proposed Advocacy Policy 
Revision Paper [signature 
assignment] 

1, 2, 3, 4, 7 1, 2, 3, 4, 5 
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COURSE REQUIREMENTS: 
Course Material(s):  
Folwer, F. (2012). Policy studies for educational leaders (4th ed.). Upper Saddle River, NJ: 

Pearson Education.   
  
Shapiro, J. P. & Stefkovich, J. A. (2022). Ethical leadership and decision making in education: 

Applying theoretical perspectives to complex dilemmas (5th edition). New York, NY: 
Routledge Taylor & Francis Group. 

 
Required Writing APA Style Guide 
American Psychological Association (2020). Publication manual of the American Psychological 
 Association (7th ed.). Washington, DC: American Psychological Association.  
 

Electronic Resources:  
FYI: an online resource for APA 7th education see: https://apastyle.apa.org/blog/ 
 

Access Statement 
“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Asynchronous Course Participation: 
Your concentrated efforts to support your cognitive development to commit a minimum of 
increments of 2-3 hours/daily for readings (scholarly articles, textbook, discussion posts), writing 
(multiple drafts), and mentoring peer discussions.  
 
GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

https://apastyle.apa.org/blog/
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F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
 
Assessments/Assignments and Grade Percentage 

1. Mini Research Papers - 30% 
2. Discussion Postings - 10% 
3. Draft a Policy Outline - 10 % 
4. PowerPoint Presentation for Stakeholders - 15% 
5. Data Collection Matrix - 10% 
6. Literature Map - 10 % 
7. Advocacy Policy Revision Paper 20% [Signature Assignment] 

 
ASSIGNMENT DESCRIPTIONS 
Research Papers, Discussion Postings, Draft a Policy Outline, PowerPoint Presentation for 
Stakeholders; Data Collection Matrix; Literature Map, and Proposed Advocacy Policy Revision. 
 
Note: All assignments due date must be submitted by Sunday, 11:55 p.m. 
Schedule of classroom discussions will be recorded by the instructor and uploaded in the weekly 
module with an indication of topics to be considered.  
 

Course, Program, and University Policies and Other Information 
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 



COURSE SYLLABUS  7 
 

 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
 
 Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
Academic dishonesty cannot be condoned by the University. Such dishonesty includes cheating 
and plagiarism (examples of which are given below), which violate the Student Conduct Code 
and could result in expulsion from the University.  
 
Cheating includes but is not limited to giving unauthorized help during an examination, 
obtaining unauthorized information about an examination before it is administered, using 
inappropriate sources of information during an examination, altering the record of any grades, 
altering answers after an examination has been submitted, falsifying any official University 
record, and misrepresenting the facts in order to obtain exemptions from course requirements.  
 
Plagiarism includes but is not limited to submitting any document, to satisfy an academic 
requirement, that has been copied in whole or part from another individual’s work without 
identifying that individual; neglecting to identify as a quotation a documented idea that has not 
been assimilated into the student’s language and style, or paraphrasing a passage so closely that 
the reader is misled as to the source; submitting the same written or oral material in more than 
one course without obtaining authorization from the instructors involved; or dry-labbing, which 
includes (a) obtaining and using experimental data from other students without the express 
consent of the instructor, (b) utilizing experimental data and laboratory write-ups from other 
sections of the course or from previous terms during which the course was conducted, and (c) 
fabricating data to fit the expected results. 
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required for 
students to include a certification statement for each submitted written paper and submitted 
assignment. The following certification statement should be included for submitted papers:  
  

I certify that the attached paper is my original work. I am familiar with, and 
acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 

http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf


COURSE SYLLABUS  8 
 

 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature. 

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

https://www.uog.edu/smoke-free-uog.php
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Appendix 

 
EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 

 
 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR 
 
WEEK 1/ Module 1: Build knowledge of leadership role in policy development framed in 
theoretical approaches of public-policy making.   

Activities & Assignments Target SLOs 1; PLO 1 

• Research Paper 

WEEK 2/ Module 2: Develop knowledge of a current policy of interest. Review Federal and/or 
State and Local Education Policy which shapes current research-based policies of a similar 
application to practice challenge. 

Activities & Assignments Target SLOs 1; PLO 1, 2 4 

• Research Paper, Discussion Post 

WEEK 3/ Module 3: Focus on data-driven case dilemmas within the K-20 school setting 
context to frame the educational landscape of the problem of practice.   

Activities & Assignments Target SLOs 2; PLO 1, 4 

• Data Collection Matrix 

WEEK 4/ Module 4:  Develop knowledge and skills focused on high stakes ethical challenges to 
inform leadership roles for practical improvements. 

Activities & Assignments Target SLOs 2; PLOs 1, 2, 4, 5, 6 

• Literature Map 

WEEK 5/ Module 5: Analyze leadership challenges focused on multi-tiered system support 
such as research, data collection, equitable resources, legislative revision initiatives, funding 
allocation, compliance, and accountability in policy development. Build a network of critical 
friends as informed leaders of informed practitioners. 

Activities & Assignments Target SLOs 3; PLOs 1,2, 4,6 

• Research Paper 

 
WEEK 6/ Module 6: Develop a proposed stakeholder knowledge development presentation 
with intentional conversations of a proposed advocacy policy creation or revision incorporating 
external review of extended stakeholders in the school district or villages.  

Activities & Assignments Target SLOs 3; PLOs 1,2, 4, 6 

• Research Paper 

 
WEEK 7/ Module 7: Develop know growth of a proposed advocacy policy using a current 
institutional policy as a draft revision. 

Activities & Assignments Target SLOs 4; PLOs 4, 5, 7  

• Discussion Post, Draft Policy Outline 
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WEEK 8/ Module 8: Develop research to practice product addressing an advocacy policy 
creation or revision using scholarly driven literature and culturally responsive practices with 
multiple paradigms for proffering solutions for practice improvements. 

Activities & Assignments Target SLOs 5; PLOs 1, 2, 3, 4, 7 

• PowerPoint for Stakeholders; Advocacy Policy Revision 

 
 

 

 
 

 



  
 
 
 

 

 

 

Course No. and Title:  
ED 7013 Course: Leadership and Learning for the Western Pacific Region 
and Global Arena 
 
Section Information 
Section: 001 
Course Delivery Mode: OLL-Asynchronous 
8-week online asynchronous  
 
Instructor Information/Section 001 
 
Instructor’s Name:  Kathrine Gutierrez, PhD 
Email Address: gutierrezk@triton.uog.edu  
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 
 
Instructor’s Name:   Genevieve Leon Guerrero, PhD 
Email Address:   gen.lg@triton.uog.edu 
Office Location:   UOG, SOE 
Office Phone:   (671) 735-2411 
Office Hours:   By Appointment 
My preferred method of communication is…UOG Triton email 
 
 
COURSE DESCRIPTION 
Leadership and Learning for Western Pacific Region & Global Arena (3 credits) 
This course will expand on understanding leadership concepts and frameworks for engaging in 
whole system learning and application of leading with people to improve processes and 
practices. A foundation of leading and learning will be nested in a cultural awareness and 
understanding of social and organizational cultural contexts and cultural practices to advance 
application of leadership knowledge and skills. Course discourse will unite perspectives of 
societal and cultural customs/manners of leading and collaborating with stakeholders, and as a 
way of doing and engaging in leadership actions via one’s leadership identity and co-leadership 
with others. Additionally, the course will have students analyze, critique and plan for one’s 
leadership role and service leadership role that connects and transforms learning communities in 
educational and organizational contexts. 
 
  

mailto:kgutierrez@triton.uog.edu
mailto:gen.lg@triton.uog.edu
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Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course is delivered in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 
 

Required Hardware and Software 
1. A more recent model desktop or laptop (2014 or later model), either Windows or Mac is 

recommended 
2. Reliable high-speed (Cable or DSL) Internet connection 
3. A recent version of Firefox Browser. Download from Firefox Browser Update if you 

don't have it. 
4. Adobe (Acrobat) Reader. Download is free. 

Student Support and Resources for Moodle: 
Please explore the “Student Corner” in Moodle and review the helpful tutorials.  
For help to gaining access to Moodle for your password issues, please contact UOG’s Office 
of Information Technology: helpdesk@triton.uog.edu or by calling 745-2640/30. Or send 
email 24/7 to moodlehelp@triton.uog.edu 

 
Online Learning Environment Expectations: 
 
Online Netiquette* (means Internet Etiquette – A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.  
 
Your learning engagement as part of a cohort is one of exemplary role model of a professional 
that is responsive to others, verbal and text correspondence of a respectful manner that is 
receptive to different viewpoints presented, and culturally responsive to promote a positive 
exchange of learning ideas and learning dialogue with diverse participants in the course.  
Remember your “netiquette,” or network etiquette. Although you may traditionally interact 
informally with friends and family when you are online, it is important to note that this is a 
learning environment and students must adhere to high standards of academic behavior. This 
learning environment is a safe haven for all ideas. We are all unique individuals entitled to our 
own opinions and beliefs. Any comments, jokes, or remarks that denigrate an individual are 
inappropriate and will not be tolerated.  
 
 
 

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
https://www.mozilla.org/en-US/firefox/new/
http://get.adobe.com/reader/
mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu


 
 COURSE SYLLABUS  3 

 
 

 

Online Learning Environment Expectations and Instructor Response Time 
1. It is expected for all participants to be actively engaged as post-graduate students in the 

asynchronous and synchronous learning activities, as we navigate as critical friends and 
colleagues, and a community that embraces diversity and differences in a respectful 
manner that celebrates diverse ideas for both written and vocal dialogue. 
 

2. As your instructor, I look forward to the exchange of ideas with my response to your 
inquiry and discussion post within 1-2 days. 

 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
 
Course Information: 
This course is a core required course in the EdD program of study. The course will run in an 8-
week module/unit format and include an advance getting started week for you to orientate 
yourself to the course in Moodle. Each of the 8 weeks will entail readings, assignments, and 
activities to be completed weekly per the requirement noted in Moodle. It is highly suggested 
that you read in advance given the pace of 8-week learning sessions. Your time management 
skills are essential to maximize the learning engagement with the learning content, self-
reflection, engagement with critical friends, and incorporating feedback as part of our culture of 
learning.  
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Student Learning Outcomes: 
Student Learning Outcomes during the course and at the completion of the course, students will 
be able to:  

1. Define an organizational leadership problem and situate it in a school or academic 
context.   

2. Use research-based evidence and data to support the identification of the problem in 
practice.  

3. Engage in reflective practice with cohort to create a proposed action plan, grounded 
in research and data, for solutions to the problem in practice.  

4. Assess, survey and communicate with multiple diverse stakeholders to be informed of 
community viewpoints about the problem.  

5. Express ideas and facts on proffering solutions to an issue in practice demonstrated in 
scholarly writing and through oral, visual presentation formats. 

 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Weekly Module Learning 
Objectives 

Student 
Learning 
Outcomes 

(SLOs) 

Assessment 
Method(s) 

EdD Program 
Learning 
Outcomes 

(PLOs) 

UOG 
Institutional 

Graduate 
Learning 
Outcomes 
(IGLOs) 

1 1 Literature Review 
Rubrics; Critical 
Friend Review 
Teams; Discussion 
Post 

1,2 1 

2 1,2 Literature Review 1,2,6 1,3 
3 3 Draft Proposal for 

Community 
Discussion Forum 

4,5,6 1,2,3 

4 3,4 Group Conference 
Paper Proposal 
Discussion- Draft; 
Discussion Post 

3,4,5,6 1,2,3,4 
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5 3,4,5 Conference Paper 
Proposal 

3,4,5,6 1,2,3,4 

6 4,5 Conference Paper 
Outline 

3,4,5,6 3,4,5 

7 3,4,5 Draft Conference 
Paper Proposal; 
Critical Friend 
Review, Change 
Matrix Feedback 

3,4,5,6,7 1,2,3,4,5 

8 3,4,5 Graduate Speaker 
Series and/or 
Institutional 
Conference 
Presentation; 
PowerPoint 
Presentation; Call for 
Paper Submission 

1,2,3,4,5,6,7 1,2,3,4,5 

 
COURSE REQUIREMENTS: 
This course will have students review and read scholarly journal articles as the primary source of 
literature for the course.  A compendium of scholarly articles will inform the learning 
conversations stemming from the articles’ empirical scholarship information about examples and 
cases of leadership, decision-making, cultural context and community lens. 
 
Students will be required to access articles from the following peer-reviewed academic journals: 

• Micronesian Educator Journal (SOE, UOG) at: https://www.uog.edu/schools-and-
colleges/school-of-education/micronesian-educator/ 

• Pacific Asia Inquiry at: https://www.uog.edu/schools-and-colleges/college-of-liberal-arts-
and-social-sciences/pacific-asia-inquiry/ 

• International Education Journal: Comparative Perspectives at: International Education 
Journal: Comparative Perspectives (sydney.edu.au) 

• Journal of Leadership Education, at:  https://journalofleadershiped.org/authors/ 

• International Journal of Leadership in Education, at: 
https://www.tandfonline.com/journals/tedl20 

Required Writing APA Style Guide 
American Psychological Association (2020). Publication manual of the American Psychological 
 Association (7th ed.). Washington, DC: American Psychological Association.  

https://www.uog.edu/schools-and-colleges/school-of-education/micronesian-educator/
https://www.uog.edu/schools-and-colleges/school-of-education/micronesian-educator/
https://www.uog.edu/schools-and-colleges/college-of-liberal-arts-and-social-sciences/pacific-asia-inquiry/
https://www.uog.edu/schools-and-colleges/college-of-liberal-arts-and-social-sciences/pacific-asia-inquiry/
https://openjournals.library.sydney.edu.au/index.php/IEJ
https://openjournals.library.sydney.edu.au/index.php/IEJ
https://journalofleadershiped.org/authors/
https://www.tandfonline.com/journals/tedl20
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Electronic Resources:  
FYI: an online resource for APA 7th education see: https://apastyle.apa.org/blog/ 
 
Access Statement 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
Online Asynchronous Course Participation: 
Your concentrated efforts to support your cognitive development to commit a minimum of 
increments of 2-3 hours/daily for readings (scholarly articles, textbook, discussion posts), writing 
(multiple drafts), and mentoring peer discussions.  
 
GRADING INFORMATION 
Course Grade Scale (Letter & Percent) 
 
A+  98-100%: Outstanding 

A   93-97% 

A- 90-92% 

B+ 87-89%: Good 

B 83-86% 

B- 80-82% 

C+       77-79%: Below mastery and competency of course material.  

C         70-76%: Below mastery and competency of course material.  

F <70 is Fail  

UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
 
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents.  
 
 
 
 

https://apastyle.apa.org/blog/


 
 COURSE SYLLABUS  7 

 
 

 

GRADE CATEGORIES: ASSIGNMENTS AND PERCENTAGES 
Literature Review 15% 
Critical Review Feedback  5% 
Discussion Posts 5% 
Proposal for a Community Forum 10% 
Paper Outline 10% 
Change Matrix 5% 
PowerPoint Presentation - 20% 
Signature, Conference Paper - 30% [Signature Assignment] 
 
ASSIGNMENT DESCRIPTIONS 
The assignments include the following: Literature Review, Critical Review Feedback, 
Discussion Posts, Proposal Outline and Paper, Change Matrix, PowerPoint Presentation, and 
Signature Conference Paper. 
 
Note: All assignments due date must be submitted by Sunday, 11:55 p.m. 
Schedule of classroom discussions will be recorded by the instructor and uploaded in the weekly 
module with an indication of topics to be considered.  
 

Course, Program, and University Policies and Other Information 
 
No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
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Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
Academic dishonesty cannot be condoned by the University. Such dishonesty includes cheating 
and plagiarism (examples of which are given below), which violate the Student Conduct Code 
and could result in expulsion from the University.  
 
Cheating includes but is not limited to giving unauthorized help during an examination, 
obtaining unauthorized information about an examination before it is administered, using 
inappropriate sources of information during an examination, altering the record of any grades, 
altering answers after an examination has been submitted, falsifying any official University 
record, and misrepresenting the facts in order to obtain exemptions from course requirements.  
 
Plagiarism includes but is not limited to submitting any document, to satisfy an academic 
requirement, that has been copied in whole or part from another individual’s work without 
identifying that individual; neglecting to identify as a quotation a documented idea that has not 
been assimilated into the student’s language and style, or paraphrasing a passage so closely that 
the reader is misled as to the source; submitting the same written or oral material in more than 
one course without obtaining authorization from the instructors involved; or dry-labbing, which 
includes (a) obtaining and using experimental data from other students without the express 
consent of the instructor, (b) utilizing experimental data and laboratory write-ups from other 
sections of the course or from previous terms during which the course was conducted, and (c) 
fabricating data to fit the expected results. 
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted. It will be required for 
students to include a certification statement for each submitted written paper and submitted 
assignment. The certification statement will be included in the instructions for course 
assignments and as noted here for paper submissions per the most recent institution syllabus 
statement guidelines: 
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 

http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
http://www.leeward.hawaii.edu/files/StuPol_StConductCode_May2010.pdf
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trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature.  

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

https://www.uog.edu/smoke-free-uog.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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COURSE CALENDAR 
Course Topics by Weekly Module (or Unit) 

Module 1: Identification of a problem of practice to be aligned with research-based leadership 
practices. 

Module 2: Problem of practice, scholarship, and a range of types of stakeholder surveys, student 
data, and faculty. 

Module 3: Synthesize a range of scholarships of literature aligned with the problem of practice, 
leadership framework, stakeholder or student data that informs a problem, and findings/results. 

Module 4: Create a draft proposal inclusive of evidence-based practice similar data, instruments, 
research methodology, findings/results, and recommendations for future research.  

Module 5: Research applicable data that demonstrates the problem of practice, policies, and 
research-based practices aligned with similar research of problem. 

Module 6: Demonstrate cohort engagement in critical and advocate feedback in review of a 
proposed forum presentation. 

Module 7: Create a synthesis of research-based literature of similar, data demonstrating problem 
in practice, existing policy, proposed solutions, and evaluation as proffering in a visual platform.  

Module 8: Create research to practice product addressing educational dilemma aligned with a 
leadership theory, problem to data-driven, framed in literature research, differentiating cultural 
responsiveness, solution offerings, and stakeholder supportive strategies. A cohort created 
project in a forum setting to demonstrate inclusive, collaborative, and cultural engagement. 

 
WEEK 1/ Module 1: Identification of a problem of practice to be aligned with research-based 
leadership practices.  

Activities & Assignments Target SLOs 1; PLO 1, 2 

• Literature Review; Critical Friend Review Teams, Discussion Post 

 
WEEK 2/ Module 2:  Building upon a problem of practice, scholarship, and a range of types of 
stakeholder surveys, student data, and faculty. 

Activities & Assignments Target SLOs 1,2; PLO 1, 2, 6 

• Literature Review 

 
WEEK 3/ Module 3: Synthesize a range of scholarships of literature aligned with the problem of 
practice, leadership framework, stakeholder or student data that informs a problem, and findings/results. 

Activities & Assignments Target SLOs 3,4; PLO 3, 4, 5, 6 

• Draft Proposal for Community Discussion Forum 
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WEEK 4/ Module 4: Create a draft proposal inclusive of evidence-based practice similar data, 
instruments, research methodology, findings/results, and recommendations for future research. 

Activities & Assignments Target SLOs 3, 4; PLOs 3, 4, 5, 6 

• Group Conference Paper Proposal, Discussion Post 

 

WEEK 5/ Module 5: Research applicable data that demonstrates the problem of practice, policies, and 
research-based practices aligned with similar research of problem. 

• Activities & Assignments Target SLOs 3, 4, 5; PLOs 1,2 3, 4 

  Conference Paper Proposal 
 
 
WEEK 6/ Module 6: Demonstrate cohort engagement in critical and advocate feedback in review of a 
proposed forum presentation. 

Activities & Assignments Target SLOs 4, 5; PLOs 3, 4, 5, 6 

• Conference Paper Outline 

 
 
WEEK 7/ Module 7: Create a synthesis of research-based literature of similar, data demonstrating 
problem in practice, existing policy, proposed solutions, and evaluation as proffering in a visual platform. 

Activities & Assignments Target SLOs 3,4,5; PLOs 3, 4, 5, 6, 7 

• Draft Conference Paper; Critical Friend Review; Change Matrix 

 
 
WEEK 8/ Module 8: Create research to practice product addressing educational dilemma aligned with 
a leadership theory, problem to data-driven, framed in literature research, differentiating cultural 
responsiveness, solution offerings, and stakeholder supportive strategies. A cohort created project in a 
forum setting to demonstrate inclusive, collaborative, and cultural engagement. 

Activities & Assignments Target SLOs 3, 4, 5; PLOs 1, 2, 3, 4, 5, 6, 7 

• Graduate Speaker Series and/or Institutional Conference Presentation; PowerPoint 
Presentation; Call for Paper Submission 
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Candidacy Advancement 
ED-DR 7014 

 
Section Information and Format 
Section: 001 etc.  *note: this course will have multiple sections dependent on cohort size and 
number of students’ assigned to faculty advisor/faculty chair. 
Course Delivery Mode: OLL – Online Learning course  
8-week online course: asynchronous primary with weekly synchronous meeting, as needed. 
 
Instructor Information/Section 001 
Instructor’s Name:   Kathrine Gutierrez, Ph.D. 
Email Address: gutierrezk@triton.uog.edu 
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 

 
Course Description: 
Doctoral Students must enroll in 3 credits of candidacy advancement to work on the 
advancement to candidacy examination. The examination will entail a required written and oral 
examination. Students must successfully pass both parts of the examination to advance to the 
doctoral candidacy designation.  Advancement to candidacy allows students to begin the 
dissertation proposal process.  
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 
Course Technology Platform:  
Course materials our housed in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

 
Student Support and Resources for Moodle:  
Please explore the “Student Corner” in Moodle and review the helpful tutorials. Note: The 
“Student Corner” icon is the 2nd shape or text box at the top left corner, under the UOG logo, of 
your Moodle home page after log in.   
 

Necessary Technology for Course 
Desktop computer or laptop and access to a reliable internet connection. 
Recommended: recent version of Mozilla Firefox as the web browser to support your course 
access and course navigation in Moodle. If you do not have it on your device that you will use to 
participate in this online course, you can download the free internet browser at: 
http://www.mozilla.com/en-US/firefox/new/ 
Adobe Acrobat Reader DC on your device. You can download the free Pdf File Reader at: 
http://www.adobe.com/products/reader.html 
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Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
 As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
  
Student Learning Outcomes (SLOs): 
During this course and at the completion of the course candidacy examination, a doctoral student 
will be able to: 

1. Articulate in writing and oral presentation a comprehensive and detailed response to all 
examination questions that demonstrate mastery understanding of the EdD Program 
Learning Outcomes 1-7. 

 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs). 
 

Student 
Learning 
Outcomes 

(SLOs) 

Artifacts 
 & 

 Assessment Methods 

EdD Program 
Learning 
Outcomes 

(PLOs) 

UOG Institutional 
Graduate 
Learning 
Outcomes 
(IGLOs) 

1 Artifacts: Written Candidacy 
Examination and Presentation both 
Oral and Visual Presentation 
 
Assessment Methods: 
Candidacy Written Exam Rubric 
Candidacy Oral Exam Rubric  

1-7  1, 3, 4, 5 

 
  

https://apastyle.apa.org/blog/
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Course Materials: 
Required Text: 
Research Writing APA Style guide: 
American Psychological Association. (2019). Publication manual of the American 

Psychological Association (7th ed.). Washington, DC: American Psychological 
Association.  

 
Candidacy Examination Style Guide Template & Instructions for Written & Oral 
Examination – forthcoming. 

 
Electronic Resource:  
FYI: an online resource for APA 7th edition style see: https://apastyle.apa.org/blog/ 

 
Access Statement 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 
 

Online Learning Environment and Expectations 
 
Online Netiquette* (*means Internet Etiquette - A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.) 
 

Each student is expected to respond professionally in the online learning environment, in 
a respectful manner to different viewpoints presented to promote a positive exchange of 
learning ideas and learning dialogue with diverse participants in the course.  
 
Students and Instructor comprise the online learning community and are each responsible 
to engage in online learning dialogue respectful of diverse ideas and to communicate in a 
professional manner for both written and vocal dialogue.  
 
 

 
 

  



Candidacy Advancement Description  Page 4 of 8 
 

Candidacy Advancement Description: 
 
The Candidacy component preparation will be part of the Mentoring process established with the 
doctoral student and the doctoral advisor/chair. 

Upon successful completion of the EdD Program of Study foundation courses, research courses, 
and concentration courses, and with the minimum grade of “B” earned for each course, the 
doctoral student will enroll in the Candidacy Advancement course.   
 
The examination will entail a required written and oral examination. Students must successfully 
pass both parts of the examination to advance to the doctoral candidacy designation.   
 
Advancement to candidacy allows a doctoral student to begin the dissertation proposal process.  
 
The written and oral examination will be prepared by the student’s chairperson with input from 
the dissertation committee members.   
 
Written Examination: 
The written examination shall include three (3) main sections: 

1) Foundation core question(s) 
2) Research core question(s) 
3) Specialization core question(s) 

The written examination shall be provided to the student during the first week of the course.  The 
student will have (six) 6 weeks to work on the written examination. The student must schedule 
the oral examination to be held during the 8th week of the course. The committee members shall 
have a minimum of two (2) weeks to review the student’s written examination. 

 
Written examination instructions: 
1) Responses to each section shall be [  ] pages in length and address all parts of the 

question. 
2) Responses must include citation to literature and adhere to scholarly writing using 

APA 7th edition writing style. Use headers to organize the response to the question. 
3) Responses must demonstrate research to application in practice. 
4) Responses must demonstrate, where asked, elements of a cultural awareness and 

understanding of social and organizational cultural contexts and cultural practices to 
advance application of leadership knowledge and skills.   

Assessment Rubric for the Written Examination: 
 
The Written Examination will be assessed following the Signature Rubric – see attached. 
 
[insert rubric – per institution criteria for a pass/no pass candidacy examination]. 
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Oral Examination: 
The oral examination shall include questions for each of the three main sections. The oral 
examination shall be scheduled for 45 minutes to 1 hour for the question and response session.  
 
Thereafter, the student will be expected to meet for up to 1 hour with the chairperson to discuss 
next steps. 
 
The purpose of the oral examination is to have a student expand on responses to the written 
examination, and to allow the committee to ask clarifying questions to the student’s prepared 
written responses. The committee will meet no later than 3 days before for the scheduled oral 
examination to discuss the student’s written examination in lieu of the oral examination.  
 
Upon satisfactory of both the written and oral examinations, the student shall advance to the 
designation as “doctoral candidate” status.   
  
Assessment Rubric for the Oral Examination: 

[insert rubric – per institution criteria for a pass/no pass candidacy examination for 
doctoral candidate designation.] 

 
Notice: Doctoral students will receive an official notice denoting a) Doctoral Candidate status; or 
b) 2nd attempt at Candidacy Examination is required.    
 
 
Candidacy Advancement Final Grade Scale: 
P = Pass 
NP= Not Pass 
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Policy Statements and Other Information  
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
  
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
The term “plagiarism” includes, but is not limited, to, the use, by paraphrase or direct quotation, 
of the published or unpublished work of another person without full and clear acknowledgment. 
It also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials (UOG Student Handbook, p. 
49). Cases of plagiarism are referred to the Student Discipline and Appeals Committee. 
Plagiarism is a serious academic dishonesty matter! In this course the penalty for plagiarism is: 
no credit (zero points/zero percent) for the assignment or course failure and also being referred to 
the Student Discipline and Appeals Committee.   
 
 
  

https://www.uog.edu/smoke-free-uog.php
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Certification of Original Work 
Students in the online course must verify the originality of work submitted and to include work 
submitted in the online discussion forum. It will be required for students to include a certification 
statement for each submitted written paper and submitted assignment. The certification statement 
will be included in the instructions for course assignments and as noted here for paper 
submissions per the most recent institution syllabus statement guidelines: 
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature.  

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 
Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
  

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8. Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 

 
 
 

https://moodle.uog.edu/


 

  
 
 
 

 
Dissertation Proposal 

ED-DR 7015 
 

Section Information and Format 
Section: 001 etc.  *note: this course will have multiple sections dependent on cohort size and 
number of students’ assigned to faculty advisor/faculty chair. 
Course Delivery Mode: OLL – Online Learning course  
8-week online course: asynchronous primary with weekly synchronous meeting, as needed. 
 
Instructor Information/Section 001 
Instructor’s Name:   Kathrine Gutierrez, Ph.D. 
Email Address: gutierrezk@triton.uog.edu 
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 
 
Course Webpage: https://moodle.uog.edu/ (Moodle) 
 
Course Duration and Course Format:  
12-week OLL; asynchronous primary with weekly synchronous meeting 
 
Course Description: 
Dissertation courses (3 credits): The dissertation process is the culminating sequence of courses 
that focus on the doctoral student’s research work from proposal development to final defense of 
the dissertation manuscript. This course is the proposal development course.  
Required: A student must have passed the candidacy advancement examination and be 
designated as a doctoral candidate to enroll in this course.  
 
Additional information: [i.e., amount of time expected for the course; describe any 
prerequisites needed that are not listed in the course catalogue.] 
Course Focus: Dissertation Proposal (12 weeks) 

• Part 1 Seven-Week Focus: Development of the proposal chapters 1 and 2.  
Specifically describing (1) the research focus and research question(s), and 
Problem of Practice in the educational or organizational context; and (2) to begin 
the Literature review and to denote the theoretical/conceptual framework for the 
dissertation. 

• Part 2 Five-Week Focus: Continuation of the Literature Review and development 
of the research design (methods, data sources, data collection steps, analysis), 
proposal chapter 3. 

 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
http://www.mozilla.com/en-US/firefox/new/
http://www.adobe.com/products/reader.html
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Course Technology Platform:  
Course materials our housed in Moodle. 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

 
Student Support and Resources for Moodle:  
Please explore the “Student Corner” in Moodle and review the helpful tutorials. Note: The 
“Student Corner” icon is the 2nd shape or text box at the top left corner, under the UOG logo, of 
your Moodle home page after log in.   
 

Necessary Technology for Course 
Desktop computer or laptop and access to a reliable internet connection. 
Recommended: recent version of Mozilla Firefox as the web browser to support your course 
access and course navigation in Moodle. If you do not have it on your device that you will use to 
participate in this online course, you can download the free internet browser at: 
http://www.mozilla.com/en-US/firefox/new/ 
 
Adobe Acrobat Reader DC on your device. You can download the free Pdf File Reader at: 
http://www.adobe.com/products/reader.html 
 
Online Learning Environment and Expectations 
Online Netiquette* (*means Internet Etiquette - A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.) 
 

Each student is expected to respond professionally in the online learning environment, in 
a respectful manner to different viewpoints presented to promote a positive exchange of 
learning ideas and learning dialogue with diverse participants in the course.  
 
Students and Instructor comprise the online learning community and are each responsible 
to engage in online learning dialogue respectful of diverse ideas and to communicate in a 
professional manner for both written and vocal dialogue.  
 

Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
  
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 
intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
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with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
 
Course Content/Course Goals: 
 Development of a sound dissertation research proposal to include: 

• a clear articulation of a research question; 
• the research focus and question importance to advance inquiry on addressing a 

problem in practice; 
• theoretical framework to guide the research; 
• literature review that supports the dissertation topic; 
• and description of a doable research design and timeline for dissertation 

completion. 

Student Learning Objectives: 
During the course and at the completion of the course, students will be able to: 

1. Describe the research focus for the dissertation study.  
2. Discern and explain the problem in practice the research intends to address. 
3. Analyze and summarize the literature that frames the dissertation topic. 
4. Justify the significance of the research and describe the cultural context. 
5. Articulate and justify the research question and methods. 
6. Explain the theoretical framework for the dissertation. 
7. Describe the research design, to include the context (organizational and cultural 

components) 
8. Prepare a written draft of the proposal chapters 1, 2, 3. Describe a doable and realistic 

timeline to dissertation completion with attention to participation in writing support 
activities via the mentoring model. 
  

STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
 
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes. 
 

Student 
Learning 
Outcomes 

(SLOs) 

Assessment Method(s) EdD Program 
Learning 
Outcomes 

(PLOs) 

UOG Institutional 
Graduate 
Learning 
Outcomes 
(IGLOs) 

1 Dissertation Rubric for Writing 
and Research Progress 

1-7 1-4 
2 1-7 1-4 
3 1-7 1-4 
4 1-7 1-4 
5 1-7 1-4 

https://apastyle.apa.org/blog/
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6 1-7 1-4 
7 1-7 1-5 
8 1-8 1-5 

 

Course Materials: 
Required Texts: [ This is a list of text choices to use. The faculty should have students use 
one current text on dissertation writing and the most current edition of the APA manual 
(APA 7th edition currently)]. 
 
Required Dissertation Writing Texts: 
Roberts, C., & Hyatt, L. (2019). The dissertation journey: A practical and comprehensive guide 

to planning, writing, and defending your dissertation (Third Edition - Revised 
Edition).Thousand Oaks, CA: Corwin Press.  

Terrell, S. R. (2016). Writing a proposal for your dissertation: Guidelines and examples.   
New York: The Guilford Press. 

  
Required Text: 

Research Writing APA Style guide: 
American Psychological Association. (2019). Publication manual of the American 

Psychological Association (7th ed.). Washington, DC: American Psychological 
Association.  

 
Dissertation Style Guide Template – forthcoming – this will be the institution’s template 
for dissertation writing. 

 
Electronic Resource:  
FYI: an online resource for APA 7th edition style see: https://apastyle.apa.org/blog/ 

 
Access Statement 
 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 
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GRADING INFORMATION 
Course Evaluation: 
20% - weekly learning community meetings and bi-weekly synchronous meeting with 
chairperson/advisor to share ideas on the development of the research proposal. 
25% - preparation and deliver a draft chapter 1 
25% - preparation and deliver a draft chapter 2 
25% - preparation and deliver a draft chapter 3 
5% - presentation of the dissertation proposal chapters 1, 2, 3, to the dissertation committee. 
 
Course Grade Scale:  
S: Satisfactory (proposal approved by committee) 
IP: in progress/continuation -- * doctoral candidate will need to continue with dissertation 
proposal writing for additional weeks as communicated by the dissertation committee.  
UW: Unofficial withdrawal assigned by Registrar—Student stopped attending classes and did 
not submit/file required documents.  
W: Withdrawal assigned by Registrar—Student stopped attending classes and submits/files 
required documents 
 
 

Policy Statements and Other Information  
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 
EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
 
  

https://www.uog.edu/smoke-free-uog.php
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Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
The term “plagiarism” includes, but is not limited, to, the use, by paraphrase or direct quotation, 
of the published or unpublished work of another person without full and clear acknowledgment. 
It also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials (UOG Student Handbook, p. 
49). Cases of plagiarism are referred to the Student Discipline and Appeals Committee. 
Plagiarism is a serious academic dishonesty matter! In this course the penalty for plagiarism is: 
no credit (zero points/zero percent) for the assignment or course failure and also being referred to 
the Student Discipline and Appeals Committee.   
 
Certification of Original Work 
Students in the online course must verify the originality of work submitted and to include work 
submitted in the online discussion forum. It will be required for students to include a certification 
statement for each submitted written paper and submitted assignment. The certification statement 
will be included in the instructions for course assignments and as noted here for paper 
submissions per the most recent institution syllabus statement guidelines: 
 I certify that the attached paper is my original work. I am familiar with, and 

acknowledged my responsibilities which are part of, the University of Guam Student 
Code of Academic Integrity. I affirm that any sections of the paper which has been 
submitted previously is attributed and cited as such, and that this paper has not been 
submitted by anyone else. I have identified the sources of all information whether quoted 
verbatim or paraphrased, all images, and all quotations with citations and reference 
listings. Along with citations and reference listings, I have used quotation marks to 
identify quotations of fewer than 40 words and have used block indentation for 
quotations of 40 or more words. Nothing in this assignment violates copyright, 
trademark, or other intellectual property laws. I further agree that the submission of my 
assignment as replied back to this thread is intended to have, and shall have, the same 
validity as my handwritten signature.  

 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 
and to facilitate the effective business and administrative processes of the University. (OIT 
policy manual, 3.10, p. 36) 
 
Tobacco-Free and Smoke-Free Campus 
The University of Guam has in place a Tobacco-Free Policy. Please read the policy at: 
https://www.uog.edu/smoke-free-uog.php 
 

https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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Syllabus Statement 
Any change or update, as needed, to this document will be communicated to students. 
 

Appendix 
 

EdD Program Learning Outcomes (PLOs): 
Upon completion of the EdD program, graduates will demonstrate skills to include: 

1. Use research and data to inform leadership roles and decision making on issues in a 
variety of K-20 educational contexts.    

2. Identify and analyze problems of practice in relation to proffering solutions for practice 
improvements in the K-20 educational contexts.  

3. Demonstrate leading and co-leading with diverse stakeholders and attentive to diverse 
cultures and cultural community contexts guiding the leadership role and service 
leadership role.  

4.  Communicate effectively, orally and in writing, about educational issues with a network 
of academic practitioners and the community.  

5.  Know and adhere to professional ethics and standards that guide one’s profession and 
organization.   

6. Critique scholarship/research appropriate to the discipline.  
7. Apply appropriate theoretical and methodological approaches, and empirical evidence 

(qualitative and quantitative) to resolve issues in practice.  
8.  Design, plan, and execute a research study, and provide evidence of empirical data to 

support the research results/findings in a written research document appropriate for 
publication and presentation related to the area of research focus.  

 
The University of Guam has defined Institutional Graduate Learning Outcomes (IGLOs) 
as: 

“Upon completion of their degree program, graduate students will:  
1. Demonstrate mastery of critical skills, theories, methodologies, and other content 

knowledge at a level that will enable them to address fundamental questions in their 
primary area of study; 

2. Plan, conduct, and complete a significant research or creative project; 
3. Exercise oral and written communication skills sufficient to publish and present work 

in their field; 
4. Adhere to the ethical principles of academia and their respective disciplines in 

coursework, fieldwork, and other appropriate situations; and 
5. Exemplify, through service, the value of their discipline to the academy and the 

community at large, interacting productively and professionally with people from 
diverse backgrounds.” (taken directly from: https://catalog.uog.edu/current/graduate-
bulletin/general-information.php). 
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COURSE CALENDAR 
 
Course Topics by Weekly Module (or Unit) 
 
Module 1:  Framing the Proposal (Tips on Do’s and Don’ts), Proposal Organizing Structure 
Module 2:  Research Topic and Focus 
Module 3:  Defining the problem in practice 
Module 4:   Research what have other’s done – reviewing and critiquing empirical literature 
Module 5:   Significance and need for the research & describing the cultural context  
Module 6: What is the research question? and why does it matter? And for whom – what context, 

what stakeholders? 
Module 7:   Applying a theoretical lens and furthering the literature review 
Module 8:   Research Design and Methods 
Module 9:   Research Context, Sample (Population) 
Module 10:  Instrumentation and Data Collection 
Module 11:  Data Analysis 
Module 12:   Final Draft, Presentation to Committee, and Planning for Next Steps (IRB process) 
 
 
 
Course Calendar:  Modules, Readings, Assignments 
 
Module 1: Framing the Proposal (Tips on Do’s and Don’ts), Proposal Organizing Structure 
 
Week 1 Readings, Assignments, Activities SLO Alignment 
(date) • Readings TBA on Moodle 

Assignments/Activities:  
• Meeting with learning community and 

chairperson/advisor – beginning of 
week. 

• Complete Proposal Concept Map, 
Research Diagram (template provided) 
and submit end of week. 

1, 7 

 
Module 2: Research Topic and Focus 
 
Week 2 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community and 

chairperson/advisor – beginning of 
week. 

• Complete one-page introduction and 
research topic/focus statement, and  
begin to develop table of contents and 
narrative for chapter 1 (template 
provided) submit end of week.   

1, 2 
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Module 3: Defining the problem in practice 
 
Week 3 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community 

and chairperson/advisor – 
beginning of week.  

• Complete one-page problem 
statement, add narrative for 
chapter 1, and submit end of 
week.  

1, 2, 3 

 
Module 4: Research what have other’s done – reviewing and critiquing empirical literature 
 
Week 4 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community 

and chairperson/advisor – 
beginning of week. 

• Complete literature review matrix 
and two brief literature critique 
synopsis (follow template 
provided), add table of contents 
for chapter 2 and narrative for 
chapter 2, and submit end of 
week. 

3 

 
Module 5: Significance and need for the research & describing the cultural context  
 
Week 5 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community 

and chairperson/advisor – 
beginning of week. 

• Complete one-two page narrative 
on research significance and 
describing the cultural context, 
add to table of contents and 
narrative for chapter 1, and 
submit end of week.  

4, 3 
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Module 6: What is the research question? and why does it matter? And for whom – what 
context, what stakeholders? 
 
Week 6 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community 

and chairperson/advisor – beginning 
of week. 

• Complete one page narrative on 
research question and notation to 
empirical literature as evidence and 
need for research question, add to 
narrative for chapter 1, and submit 
end of week.   

5, 3 

 
Module 7: Applying a theoretical lens and furthering the literature review 
 
Week 7 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community 

and chairperson/advisor – beginning 
of week. 

• Complete one-two page narrative on 
theoretical lens justification, 
incorporate additional literature 
review into the matrix, add to the 
research diagram (template 
provided), add to narrative for 
chapter 1 and chapter 2, and submit 
end of the week.   

6, 3 

 
Module 8: Research Design and Method 
Week 8 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community 

and chairperson/advisor – beginning 
of week. 

• Complete two- three page narrative 
on research design and method, add 
to the research diagram (template 
provided), add to table of contents 
and narrative for chapter 3, and 
submit end of the week.   

7, 3 
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Module 9: Research Context, Sample (Population) 
 
Week 9 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community 

and chairperson/advisor – 
beginning of week. 

• Complete one-page narrative on 
research context, sample 
(population), add to the research 
diagram (template provided), add 
to table of contents and narrative 
for chapter 3, and submit end of 
the week.   

7, 3 

 
Module 10: Instrumentation and Data Collection 
Week 10 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community 

and chairperson/advisor – 
beginning of week. 

• Complete one to two-page 
narrative on instrument and data 
collection, add to the research 
diagram (template provided), add 
to table of contents and narrative 
for chapter 3, and submit end of 
the week.   

7, 3 

 
Module 11: Data Analysis 
Week 11 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with learning community 

and chairperson/advisor – 
beginning of week. 

• Complete one to two-page 
narrative on data analysis process, 
add to the research diagram 
(template provided), add to table 
of contents and narrative for 
chapter 3, and submit end of the 
week.   

7, 3 
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Module 12: Final Draft, Presentation to Committee, and Planning for Next Steps (IRB process) 
 
Week 12 Readings, Assignments, Activities SLO Alignment 
 • Text Reading 

Assignments/Activities:  
• Meeting with chairperson/advisor 

– beginning of week to discuss the 
final draft. 

• Present proposal to Committee 
this week. 

• Meeting with chairperson/advisor 
after presentation to discuss next 
steps. 

3, 7, 8 

 
 
 

https://moodle.uog.edu/


 

  
 
 
 

 
Dissertation Research Course Series 

 
ED-DR 7016 Dissertation Research Beginnings 
ED-DR 7017 Dissertation Research Advance 

ED-DR 7018 Dissertation Research Final 
 

Section Information and Format 
Section: 001 etc. *note: these courses will have multiple sections dependent on cohort size and 
number of students’ assigned to faculty advisor/faculty chair 
Course Delivery Mode: OLL – Online Learning course  
12-week online courses: asynchronous primary with weekly synchronous meeting, as scheduled 
for doctoral candidate with faculty chair/advisor [instructor of record of course section] and, as 
needed with the dissertation committee members (i.e., for mentoring session(s), defense). 
 
Instructor Information/Section 001 
Instructor’s Name:   Kathrine Gutierrez, Ph.D.  
Email Address: gutierrezk@triton.uog.edu 
Office Location:   School of Education, University of Guam 
Office Hours:   TBA & by appointment 

 
Course Webpage: https://moodle.uog.edu/ (Moodle) 
 
Course Duration and Course Format:  
12-week OLL; asynchronous primary with weekly synchronous meeting 
 
Course Series Description: 
 
Dissertation Research courses are for graduate students who have advanced to the designation of 
doctoral candidate. Graduate Students in dissertation research courses are actively conducting 
research and writing, and in mentorship with their dissertation chairperson and dissertation 
committee members. 

 
ED-DR 7016 Dissertation Research Beginnings (3 credits) 
Focus: IRB Process and Data Collection 

 
ED-DR 7017 Dissertation Research Advance (3 credits) 
Focus: further data collection and engage in data analysis  
 
ED-DR 7018 Dissertation Research Final (3 credits) 

Focus: Manuscript completion and dissertation defense. 
 
Technology Prerequisites: 
Students must be able to prepare a Word document and an electronic presentation using a variety 
of presentation preparation software tools such as PowerPoint, VoiceThread, Prezi, etc. 
 

mailto:helpdesk@triton.uog.edu
mailto:moodlehelp@triton.uog.edu
http://www.mozilla.com/en-US/firefox/new/
http://www.adobe.com/products/reader.html
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Course Technology Platform:  
Course materials our housed in Moodle. 
 
For help with gaining access to Moodle or for password issues, please contact UOG’s Office of 
Information Technology: helpdesk@triton.uog.edu or by calling 735-2640/30.  Or send email 
24/7 to moodlehelp@triton.uog.edu 

 
Student Support and Resources for Moodle:  
Please explore the “Student Corner” in Moodle and review the helpful tutorials. Note: The 
“Student Corner” icon is the 2nd shape or text box at the top left corner, under the UOG logo, of 
your Moodle home page after log in.   
 

Necessary Technology for Course 
Desktop computer or laptop and access to a reliable internet connection. 
 
Recommended: recent version of Mozilla Firefox as the web browser to support your course 
access and course navigation in Moodle. If you do not have it on your device that you will use to 
participate in this online course, you can download the free internet browser at: 
http://www.mozilla.com/en-US/firefox/new/ 
 
Adobe Acrobat Reader DC on your device. You can download the free Pdf File Reader at: 
http://www.adobe.com/products/reader.html 
 
Online Learning Environment and Expectations 
 
 
Online Netiquette* (*means Internet Etiquette - A modeling of the words “network” and 
“etiquette”, netiquette refers to the manner in which communication is conveyed in an electronic 
environment.) 
 

Each student is expected to respond professionally in the online learning environment, in 
a respectful manner to different viewpoints presented to promote a positive exchange of 
learning ideas and learning dialogue with diverse participants in the course.  
 
Students and Instructor comprise the online learning community and are each responsible 
to engage in online learning dialogue respectful of diverse ideas and to communicate in a 
professional manner for both written and vocal dialogue.  

 
 
Graduate-Culture of Scholar-Practitioners/Academic-Practitioners Statement:  
  
As a cohort learning community, the program of study is guided by the ideals of Lead, Learn, 
Transform. Being a part of this community comes with the expectation that your development as 
a scholar-practitioner comes from your engagement and involvement with multiple community 
members, including members of the cohort, the faculty, the University community, and the larger 
educational community.  You are expected to produce research that benefits the educational 
community to which you belong. Fulfilling this role means becoming a part of a larger 
community of practice. As developing scholar-practitioners it is important your work is guided 
by research/scholarship and best practices for excellence in the profession, and greatly and 

https://apastyle.apa.org/blog/
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intentionally involves and considers the community and cultural community context in the work 
you produce.  There are numerous opportunities for students to become members of the scholarly 
community, including attending lectures by guest speakers; presenting research findings to 
colleagues at university, regional, national, and/or international conferences; and sharing results 
with local stakeholders who seek to improve educational outcomes. The decision to pursue a 
doctoral degree implies a commitment to becoming a member of the scholarly community and 
the responsibility regarding service that comes with that membership.  
 
Student Learning Outcomes (SLOs): 
During the courses and at the completion of the courses, a student will be able to: 
 

1. Design, plan, and execute a research study, and provide evidence of empirical data to 
support the research results/findings in a written research document, the dissertation, 
appropriate for publication and presentation related to the area of research focus.  

 
STUDENT LEARNING OUTCOMES ALIGNMENT MATRIX*  
 
*This matrix shows the Student Learning Outcomes (SLOs), the assessment methods, and 
alignment to the EdD Program Learning Outcomes for Students and further alignment to the 
University of Guam’s Institutional Graduate Learning Outcomes. Please refer to the Appendix, 
last page of this syllabus, to find the descriptions of the EdD Program Learning Outcomes 
(PLOs) and UOG’s Institutional Graduate Learning Outcomes (IGLOs) 
 

Student 
Learning 
Outcomes 

(SLOs) 

Assessment Method(s) EdD Program 
Learning 
Outcomes 

(PLOs) 

UOG Institutional 
Graduate 
Learning 
Outcomes 
(IGLOs) 

1 Dissertation Rubric for Writing and 
Research Progress, and Final Defense 
Criteria  

1-8 1-8 

 
Course Materials: 

Required Text: 
Research Writing APA Style guide: 
American Psychological Association. (2019). Publication manual of the American 

Psychological Association (7th ed.). Washington, DC: American Psychological 
Association.  

 
Dissertation Style Guide Template – forthcoming – this will be the institution’s template 
for dissertation writing. 

 
Electronic Resource:  
FYI: an online resource for APA 7th edition style see: https://apastyle.apa.org/blog/ 
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Access Statement 
 

“Students must have access to a computer daily. The computer should have access to 
general software applications for word processing software, electronic spreadsheets, 
graphic presentation, video viewing software, the recommended web browser and a 
reliable internet connection. The student must be able to navigate the Learning 
Management System site, upload and download materials, participate in assigned online 
activities, and follow generally accepted online etiquette.” (direct statement from: UOG, 
2022, Log No. 6771 “Faculty Guide for Developing Course Syllabus for Traditional and 
Online Learning Delivered Courses”, p. 6). 

 
 

 
GRADING INFORMATION 

 
FOR:  

ED-DR 7016 Dissertation Research Beginnings  
Focus: IRB Process and Data Collection 

 
ED-DR 7017 Dissertation Research Advance  
Focus: further data collection and engage in data analysis  

Assessment Protocol Used: Dissertation Rubric for Writing and Research Progress 
Graded as: 

• S: Satisfactory  
• IP: in progress/continuation -- * doctoral candidate will need to continue with dissertation 

writing for additional weeks as communicated by the dissertation committee.  
o For students who need to add weekly increments to complete  

 
FOR:  

ED-DR 7018 Dissertation Research Final 

Focus: Manuscript completion and dissertation defense. 
Assessment Protocol Used: Dissertation Rubric for Writing and Research Progress and Final 
Defense Criteria 
Graded as: 

• P: Pass/Satisfactory Completion of Dissertation 
• IP: in progress/ continuation -- * doctoral candidate will need to continue with 

dissertation writing for additional weeks as communicated by the dissertation committee.  
o For students who need to add weekly increments to complete  

• R: Retake 
o For students who did not pass the written and/or oral defense on the 1st attempt. 
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Policy Statements and Other Information  
 

No Unauthorized Recording 
Only the instructor may record class sessions. Unauthorized recording of online class meetings is 
not allowed, to include screen shots that include identifiable information of any person in the 
session. Not only is the delivery of course content the intellectual property of the instructor, but 
students enrolled in the course have privacy rights. Unauthorized recording and distribution of 
online courses may violate federal law. 
 

EEO and ADA Statement 
The University is committed to providing an inclusive and welcoming environment for all 
members of our community free of all forms of discrimination and harassment in all programs, 
activities and employment practices as required by Title VII and Title IX and other applicable 
statutes and policies. If you experience harassment or discrimination, report it immediately to the 
Director of EEO/ADA & TITLE IX Office, at 671-735-2244, 671-735-2971, TDD 671-735-
2243 or eeo-ada@triton.uog.edu. For immediate assistance in an emergency call 911.  
  
For individuals covered under the ADA (Americans with Disabilities Act), if you are 
a student with a disability requiring academic accommodation(s), please contact the Student 
Counseling and Advising Service Accommodations Office to discuss your confidential request. 
Please provide an accommodation letter from the Disability Support Services/Student 
Counseling and Advising Service Accommodation counselor. To register for academic 
accommodations, please contact or visit the Student Center, Rotunda office 
#6, disabilitysupport@triton.uog.edu or telephone/(TDD) 671-735-2460.  
 
Student Evaluation of Faculty Information  
The student course and faculty evaluations for courses will be administered at the completion of 
the semester within CollegeNet. Student participation is essential and appreciated. Student 
responses are anonymous and cannot be traced back to individual students. You will need your 
WebAdvisor login credentials to complete the evaluation. If you experience login issues, please 
refer inquiries to OIT staff to assist at 735-2630/40.  
 
Plagiarism Statement 
The term “plagiarism” includes, but is not limited, to, the use, by paraphrase or direct quotation, 
of the published or unpublished work of another person without full and clear acknowledgment. 
It also includes the unacknowledged use of materials prepared by another person or agency 
engaged in the selling of term papers or other academic materials (UOG Student Handbook, p. 
49). Cases of plagiarism are referred to the Student Discipline and Appeals Committee. 
Plagiarism is a serious academic dishonesty matter! In this course the penalty for plagiarism is: 
no credit (zero points/zero percent) for the assignment or course failure and also being referred to 
the Student Discipline and Appeals Committee.   
 
Communication Policy  
 University policy states that official communications will be sent using university assigned 
(@gotriton or @triton) email addresses. University electronic mail and messaging is to be used 
to enhance and facilitate teaching, learning, scholarly research, support academic experiences, 

https://www.uog.edu/smoke-free-uog.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
https://catalog.uog.edu/current/graduate-bulletin/general-information.php
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Assessment Plan 

 

 

 

 

 

 

 

 

 

Proposed: Doctor of Education in Instructional and Academic 

Leadership 

(EdD in Instructional and Academic Leadership) 

 

 

School of Education 

University of Guam/Unibetsedåt Guåhan 



ASSESSMENT PLAN [YEARS 1, 2, 3] 
Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

2024-2025 

 

1st year of 

program 

review will 

assess PLO 

1.  

1. Use research 

and data to 

inform 

leadership 

roles and 

decision 

making on 

issues in a 

variety of K-20 

educational 

contexts.  

3.Exercise oral and 

written communication 

skills sufficient to 

publish and present 

work in their field. 

 

4.Adhere to the ethical 

principles of academia 

and their respective 

disciplines in 

coursework, fieldwork, 

and other appropriate 

situations. 

 

Signature 

Assignment/Course 

Activity Rubric  

 

Required Course 

Assignment/ 

Artifacts from the 

following courses: 

 

ED 7000: 

Introduction 

Seminar for the 

EdD 

 

ED 7001: 

Contemporary 

Issues and 

Problems in 

Education and 

Organizations 

 

ED 7002: Theories 

for Leadership and 

Organizations  

 

ED 7003: 

Diversity, Ethics, 

and Leadership for 

Educational and 

Organizational 

Contexts  

Evidence: 

Reference to the 

data collected from 

program launch 

year 2023-2024. 

 

  

Benchmark:  100% 

of the doctoral 

students will 

receive a minimum 

rating “acceptable” 

to “excellent” for 

each criterion on 

the Signature 

Assignment/Course 

Activity Rubric 

(see Appendix 6). 

  

Program Chair 

and Faculty 

Dissemination 

results to 

faculty 

instructors, Unit 

Faculty 

TBD – to be 

determined 

based on data 

analysis  



Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

ED-R 8000: 

Scholarly 

Literature Review 

 

ED-R 8001: 

Qualitative 

Research 

Methodology 

 

2024-2025 

 

1st year of 

program 

review will 

assess PLO 

2. 
 

 

2. Identify and 

analyze 

problems of 

practice in 

relation to 

proffering 

solutions for 

practice 

improvements 

in the K-20 

educational 

contexts.  

 

3.Exercise oral and 

written 

communication 

skills sufficient to 

publish and present 

work in their field. 

 

4.Adhere to the 

ethical principles of 

academia and their 

respective 

disciplines in 

coursework, 

fieldwork, and other 

appropriate 

situations. 

 

Signature 

Assignment/Course 

Activity Rubric  

 

Required Course 

Assignment 

Artifacts from the 

following courses: 

 
ED 7000: 

Introduction 

Seminar for the 

EdD 

 

ED 7001: 

Contemporary 

Issues and 

Problems in 

Education and 

Organizations 

 

ED 7002: Theories 

for Leadership and 

Organizations  

 

 

Reference to the 

data collected from 

program launch 

year 2023-2024 

 

Benchmark: 100% 

of the doctoral 

students will 

receive a minimum 

rating “acceptable” 

to “excellent” for 

each criterion on 

the Signature 

Assignment/Course 

Activity Rubric 

(see Appendix 6). 

 

Program Chair 

and Faculty 

 

Dissemination 

results to 

faculty 

instructors, Unit 

Faculty 

 

TBD – to be 

determined 

based on data 

analysis 

 



Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

ED 7003: 

Diversity, Ethics, 

and Leadership for 

Educational and 

Organizational 

Contexts  

 

ED-R 8000: 

Scholarly 

Literature Review 

 

ED-R 8001: 

Qualitative 

Research 

Methodology 

2024-2025 

 

1st year of 

program 

review will 

assess PLO 

3. 

 

3 Demonstrate 

leading and co-

leading with 

diverse 

stakeholders 

and attentive to 

diverse 

cultures and 

cultural 

community 

contexts 

guiding the 

leadership role 

and service 

leadership 

role.  

 

5. Exemplify, through 

service, the value of 

their discipline to the 

academy and the 

community at large, 

interacting productively 

and professionally with 

people from diverse 

backgrounds.” 

Signature 

Assignment/Course 

Activity Rubric  

 

Required Course 

Assignment 

Artifacts from the 

following courses: 

 

ED 7000: 

Introduction 

Seminar for the 

EdD 

 

ED 7001: 

Contemporary 

Issues and 

Problems in 

Education and 

Organizations 

Reference to the 

data collected from 

program launch 

year 2023-2024 

 

Benchmark:  100% 

of the doctoral 

students will 

receive a minimum 

rating “acceptable” 

to “excellent” for 

each criterion on 

the Signature 

Assignment/Course 

Activity Rubric 

(see Appendix 6). 

 

Program Chair 

and Faculty 

 

Dissemination 

results to 

faculty 

instructors, Unit 

Faculty 

 

TBD – to be 

determined 

based on data 

analysis 

 



Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

ED 7002: Theories 

for Leadership and 

Organizations  

 

ED 7003: 

Diversity, Ethics, 

and Leadership for 

Educational and 

Organizational 

Contexts  

ED-R 8000: 

Scholarly 

Literature Review 

 

ED-R 8001: 

Qualitative 

Research 

Methodology 

2024-2025 

 

1st year of 

program 

review will 

assess PLO 

4.  

4. 

Communicate 

effectively, 

orally and in 

writing, about 

educational 

issues with a 

network of 

academic 

practitioners 

and the 

community.  

 

3.Exercise oral and 

written 

communication 

skills sufficient to 

publish and present 

work in their field 

 

Signature 

Assignment/Course 

Activity Rubric  

 

Required Course 

Assignment 

Artifacts from the 

following courses: 

 

ED 7000: 

Introduction 

Seminar for the 

EdD 

 

 

 

 

Reference to the 

data collected from 

program launch 

year 2023-2024 

 

Benchmark:  100% 

of the doctoral 

students will 

receive a minimum 

rating “acceptable” 

to “excellent” for 

each criterion on 

the Signature 

Assignment/Course 

Activity Rubric 

(see Appendix 6). 

 

Program Chair 

and Faculty 

 

Dissemination 

results to 

faculty 

instructors, Unit 

Faculty 

 

TBD – to be 

determined 

based on data 

analysis 

 



Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

ED 7001: 

Contemporary 

Issues and 

Problems in 

Education and 

Organizations 

 

ED 7002: Theories 

for Leadership and 

Organizations  

 

ED7003: Diversity, 

Ethics, and 

Leadership for 

Educational and 

Organizational 

Contexts  

ED-R 8000: 

Scholarly 

Literature Review 

 

ED-R 8001: 

Qualitative 

Research 

Methodology 

2024-2025 

 

1st year of 

program 

review will 

assess PLO 

5. 

5. Know and 

adhere to 

professional 

ethics and 

standards that 

guide one’s 

profession and 

organization. 

 

2. Plan, conduct, 

and complete a 

significant research 

or creative project 

 

4. Adhere to the 

ethical principles of 

academia and their 

respective 

disciplines in 

Signature 

Assignment/Course 

Activity Rubric  

 

Required Course 

Assignment 

Artifacts from the 

following courses: 

 

 

Reference to the 

data collected from 

program launch 

year 2023-2024 

 

Benchmark:  100% 

of the doctoral 

students will 

receive a minimum 

rating “acceptable” 

Program Chair 

and Faculty 

 

Dissemination 

results to 

faculty 

instructors, Unit 

Faculty 

 

TBD – to be 

determined 

based on data 

analysis 

 



Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

coursework, field-

work, and other 

appropriate 

situations 

ED 7000: 

Introduction 

Seminar for the 

EdD 

 

ED 7001: 

Contemporary 

Issues and 

Problems in 

Education and 

Organizations  

 

ED 7002: Theories 

for Leadership and 

Organizations  

 

ED 7003: 

Diversity, Ethics, 

and Leadership for 

Educational and 

Organizational 

Contexts  

 

ED-R 8000: 

Scholarly 

Literature Review 

 

ED-R 8001: 

Qualitative 

Research 

Methodology 

 

 

to “excellent” for 

each criterion on 

the Signature 

Assignment/Course 

Activity Rubric 

(see Appendix 6). 

 



Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

2025-2026 

 

2nd year of 

program 

review will 

assess PLO 6 

 

6 Critique 

scholarship/ 

research 

appropriate to 

the discipline.  

 

1. Demonstrate mastery 

of critical skills, 

theories, methodologies, 

and other content 

knowledge at a level that 

will enable them to 

address fundamental 

questions in their 

primary area of study. 

 

Signature 

Assignment/Course 

Activity Rubric  

 

Required Course 

Assignment 

Artifacts from the 

following courses: 

 

ED 7005: 

Instructional and 

Visionary 

Leadership  

 

ED-R 8002: 

Quantitative 

Research 

Methodology 

 

ED 7008: Financial 

Resources and 

Building 

Instructional 

Capacity 

 

ED 7009: Strategic 

Planning & 

Leadership  

ED 7007: Program 

Evaluation and 

Data for Evidence-

Based Performance 

 

 

 

Reference to the 

data collected from 

program launch 

year 2024-2025 

 

Benchmark:  100% 

of the doctoral 

students will 

receive a minimum 

rating “acceptable” 

to “excellent” for 

each criterion on 

the Signature 

Assignment/Course 

Activity Rubric 

(see Appendix 6). 

 

Program Chair 

and Faculty 

 

Dissemination 

results to 

faculty 

instructors, Unit 

Faculty 

 

TBD – to be 

determined 

based on data 

analysis 

 



Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

ED-R 8004: 

Critical Literature 

Review 

 

ED-R 8005: 

Advanced 

Qualitative 

Research 

 

ED-R 8006: 

Advanced 

Quantitative 

Research 

2025-2026 

 

2nd year of 

program will 

assess PLO 7 

 

7. Apply 

appropriate 

theoretical and 

methodological 

approaches, 

and empirical 

evidence 

(qualitative 

and 

quantitative) to 

resolve issues 

in practice.  

 

1.Demonstrate mastery 

of critical skills, 

theories, methodologies, 

and other content 

knowledge at a level that 

will enable them to 

address fundamental 

questions in their 

primary area of study. 

 

4. Adhere to the ethical 

principles of academia 

and their respective 

disciplines in 

coursework, fieldwork, 

and other appropriate 

situations. 

 

Signature 

Assignment/Course 

Activity Rubric  

 

Required Course 

Assignment 

Artifacts from the 

following courses: 

 

ED-R 8005: 

Advanced 

Qualitative 

Research 

 

ED-R 8006: 

Advanced 

Quantitative 

Research 

Reference to the 

data collected from 

program launch 

year 2024-2025 

 

Benchmark:  100% 

of the doctoral 

students will 

receive a minimum 

rating “acceptable” 

to “excellent” for 

each criterion on 

the Signature 

Assignment/Course 

Activity Rubric 

(see Appendix 6). 

 

Program Chair 

and Faculty 

Dissemination 

results to 

faculty 

instructors, Unit 

Faculty 

 

TBD – to be 

determined 

based on data 

analysis 

 



Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

2025-2026 

 

2nd year of 

program 

review will 

assess PLO 8 

 

8. Design, 

plan, and 

execute a 

research study, 

and provide 

evidence of 

empirical data 

to support the 

research 

results/findings 

in a written 

research 

document 

appropriate for 

publication and 

presentation 

related to the 

area of 

research 

focus.  

1.Demonstrate mastery 

of critical skills, 

theories, methodologies, 

and other content 

knowledge at a level that 

will enable them to 

address fundamental 

questions in their 

primary area of study. 

 

4. Adhere to the ethical 

principles of academia 

and their respective 

disciplines in 

coursework, fieldwork, 

and other appropriate 

situations. 

 

Signature 

Assignment/Course 

Activity Rubric  

 

Required Course 

Assignment 

Artifacts from the 

following courses: 

Required Course 

Assignment  

 

Artifacts from the 

following courses: 

 

ED 7005 

Instructional and 

Visionary 

Leadership 

 

EDR 8002 

Quantitative 

Research 

Methodology 

 

ED 7008 Financial 

Resources and 

Building 

Instructional 

Capacity 

 

ED 7009 Strategic 

Planning & 

Leadership 

 

 

Reference to the 

data collected from 

program launch 

year 2024-2025 

 

Benchmark:  100% 

of the doctoral 

students will 

receive a minimum 

rating “acceptable” 

to “excellent” for 

each criterion on 

the Signature 

Assignment/Course 

Activity Rubric 

(see Appendix 6). 

 
 

Program Chair 

and Faculty 

 

Dissemination 

results to 

faculty 

instructors, Unit 

Faculty 

 

TBD – to be 

determined 

based on data 

analysis 

 

https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true
https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true
https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true
https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true
https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true


Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

ED7007 Program 

Evaluation and 

Data for Evidence-

Based Performance 

 

ED-R 8004 

(Elective) Critical 

Literature Review 

 

ED-R 8005 

Advanced 

Qualitative 

Research 

 

ED-R 8006 

Advanced 

Quantitative 

Research 

2026-2027 

 

3rd Year of 

program 

review will 

assess PLOS 

1-8 

 

Holistic review 

of the Program 

of Study 

offering to 

date, and 

PLOs 1-8 as 

guided from 

review Year 1 

(2024-2025) 

and review 

Year 2 (2025-

2026) 

All IGLOs  Signature 

Assignment/Course 

Activity Rubric  

 

Candidacy Rubric 

for Candidacy 

Examination 

 

Dissertation Rubric 

for Dissertation 

Proposal course 

 

Required Course 

Assignment 

Artifacts from the 

following courses: 

 

Reference to the 

data collected from 

program years 

2024-2025 and 

2025-2026. 

 

Benchmark:  100% 

of the doctoral 

students will 

receive a minimum 

rating “acceptable” 

to “excellent” for 

each criterion on 

the Signature 

Assignment/Course 

Activity Rubric 

(see Appendix 6). 

Program Chair 

and Faculty 

Dissemination 

results to 

faculty 

instructors, Unit 

Faculty 

 

TBD – to be 

determined 

based on data 

analysis 

 

https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true
https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true
https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true
https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true
https://uguamliveuog-my.sharepoint.com/personal/gutierrezk_triton_uog_edu/_layouts/15/Doc.aspx?sourcedoc=%7BE5324D6A-338B-45DA-A8FC-8652858B9461%7D&file=3.1%20History%20of%20Collabrative%20Input%20-%20Copy.docx&action=default&mobileredirect=true


Timeline: 
Academic 
Year  

Program 
Learning 
Outcomes 
(PLOs) to be 
assessed 

Aligned to which 
Institutional Graduate 
Learning 
Outcome(s)(IGLOs) 

Means of 
Assessment  
[Assessment Tool 
or Measure] 

Target or 
Benchmark 

Who is 
Responsible? 
FOR 
Assessment 
and Analysis  

Information 
Flow for Use 
and 
Dissemination  

Analysis & 
Results, 
Actions, 
Follow-up 

ED 7012: 

Education Policy & 

Change 

 

ED 7013:  

Leadership and 

Learning for the 

Western Pacific 

Region and Global 

Arena 

 

ED-R 8003: 

Research Design, 

Data Collection 

and Analysis 

 

ED-DR 7014 

Candidacy 

Advancement 

 

ED-DR 7015 

Dissertation 

Proposal 
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Kathrine Gutierrez, Ph.D. 
Associate Professor 

Division Chair, Advanced Education and Research Services (AERS) Division 
School of Education, University of Guam 

email: gutierrezk@triton.uog.edu 
____________________________________________________________________________________ 

Education 
2006 Ph.D. in Educational Leadership, The Pennsylvania State University 
2004 M.Ed. in Higher Education, The Pennsylvania State University 
1996 M.P.A. in Public Administration (With Distinction), University of Guam 
1991 B.B.A. in Management (Summa Cum Laude), University of Guam 

University Honors 
Teacher of the Year, Department of Educational Leadership & Policy Studies, Jeannine Rainbolt College 

of Education, University of Oklahoma, conferred May 2014.  
Junior Faculty Award, College of Education, University of Oklahoma, April 2008. 
Most Promising Faculty, Department of Educational Leadership & Policy Studies, College of Education, 

University of Oklahoma, May 2007. 
The 2006 Donald J. Willower Dissertation Award in Educational Leadership, The Pennsylvania State 

University, received/conferred May 2007.   
Current Employment in Education 

University of Guam (January 2021 to Present) 
School of Education (SOE); Advanced Education and Research Services (AERS) Division  
Associate Professor and Division Chair, Advanced Education and Research Services (AERS) 
Responsibilities: develop post-master’s programs to include a proposed EdS degree and EdD degree for 
the School of Education; engage in research and scholarly activities; participate and contribute to 
university service activities in leadership (i.e., chairperson) and committee roles; instruct courses for the 
School of Education, University of Guam.  
Graduate-Level Courses Taught for School of Education (SOE), University of Guam: 

 ED-601: Introduction to Research Methods [online asynchronous] – redesigned course 
 ED-602: Qualitative Inquiry in Education [online synchronous] – redesigned course 

Service Activities (UOG): 
University: 

 Member, UOG Accreditation Steering Committee. (2022 - current) 
 Service to the UOG Assessment Committee as a faculty representative from SOE. (2021-current) 
 Service to the UOG Research Council, elected faculty representative from SOE. (2021-current) 
 Service to the UOG Graduate Council, March – May 2021, as a faculty representative from SOE. 
 Participant in the Island Wisdom strategic planning session August 16, 2021 – part of working 

group that discussed Domain #2 “structural and systemic”. 
 Participated in a series of discussion meetings on Institutional Learning Outcome (ILO) statements 

centered on Island Wisdom. Island Wisdom -ILO working group. 
 During Fall 2021: Advising of online learning technology and classroom technology applicable 

for SOE. Review and contribute to draft narrative and advise UOG Senior Leadership on UOG’s 
Online Learning Plan for the Academic Master Plan. 

School of Education/Unit, Division: 
 Division Chair for the Advance Education and Research Services (AERS) Division, School of 

Education. (2022- current) 
 SOE Faculty member to SOE Academic Affairs Committee (AAC). (2022-current)  
 Search Committee Member (2022) for SOE AERS Division, faculty position search #084-22 

(2022-current) 
 Faculty service to UOG, SOE and AERS Division: i.e., Faculty member to participate in SOE and 

AERS Division meetings. (2022- current) 
 Faculty service to the SOE committee, Chairperson for *Diversity/Disposition committee 

(*current committee title). (2021-current) 
 Faculty service to UOG, SOE and FERHS Division: i.e., participate in SOE and FERHS Division 

meetings (2021-2022) 

mailto:gutierrezk@triton.uog.edu
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 Faculty Search Chair (2021), SOE FERHS Division, faculty position (educational foundations) 
#055-21, completed 2021. 

 Faculty Search Committee Member (2021), SOE FERHS Division, faculty position (educational 
foundations and research) #059-21, completed 2021. 

 Prepare Nomination Letter for call for Graduate Award for Faculty (2021 SP). Nomination letter 
prepared for a Full Professor from SOE to be considered for the Graduate Award for Faculty.   

Professional Activity (UOG): 
Professional Presentation: 

• Created and presented to University of Guam (President’s Council and Dean’s Council) on April 
15, 2021, presentation titled Online Learning Milieu and Best Practices 

 
Former Employment in Education 

• University of Oklahoma (OU), Norman campus. Department of Educational Leadership and 
Policy Studies (ELPS); Educational Administration, Curriculum, and Supervision (EACS) 
program; Jeannine Rainbolt College of Education.  

 Associate Professor; August 2016 to December 2020 
 Assistant Professor; August 2006 to August 2016 

Responsibilities for ELPS/EACS: Execute faculty duties in relation to teaching, research, and 
service activities that require effective oral and written communication and strong organizational 
skills, work with computers and software programs, interaction and collaboration with diverse 
individuals, and mentoring and guiding students. 
Graduate-Level Courses Taught for University of Oklahoma (OU): 

 EACS 6920 Superintendent Internship  
 EACS 5970 School Community, Culture & Climate  
 EACS 6990 Individual Study in Education [taught to advance knowledge in Qualitative Research 

methods and dissertation research design] 
 EACS 5333 Politics in Educational Administration 
 EACS 5920 Principal Internship  
 EACS 6263 Educational and Community Relations  
 EACS 5233 Organization of Education  
 EACS 5543 School Level Instructional Leadership 
 EACS 5960 Directed Readings [work with and guide graduate students who engage in writing on special 

topics in Educational Leadership.] 
 EACS 6980 Research Doctoral Dissertation in Educational Administration [advisor and research 

mentor to doctoral students engaging in dissertation research work] 
 EACS 6123 Administrative and Organizational Theory  
 EACS 6203 Instructional Leadership  
 EACS 5593 Principal Leadership [this course entails a pedagogical component of Ethical School 

Leadership] 
 EACS 5543 Curriculum Development in Elementary and Secondary Schools  
 EDUC 5126 Application and Pedagogy  
 EACS 6033 Advanced Curriculum Development  

Dissertations: Directed and Completed while at University of Oklahoma (OU) 
 Chair for: S. Craig, Ed.D., degree conferred in May 2017. Title: Lived Experiences of Female 

High School Principals in Remote Rural School Districts of a Southwestern State. A qualitative 
research study.  

 Chair for: R. Lopez, Ph.D., degree conferred in December 2016. Title: Mexican American 
Women, Urban Educational Leaders In Oklahoma: A Hermeneutic Phenomenology. A qualitative 
research study. 

 Co-Chair for: M. Stump, Ed.D., degree conferred in December 2016 Title: Trust, 
Transformational Leadership, and Collective Teacher Efficacy in An Urban School Setting. A 
quantitative research study.  

 Chair for: S. Pankhurst, Ed.D., degree conferred in May 2016. Title: How leadership influences 
teacher effectiveness in response to educational reforms: A hermeneutic phenomenological study. 
A qualitative research study.  
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 Chair for: T. Moaning Norris, Ed.D., degree conferred May 2013. Title: Present Day 
Implications of the School Desegregation Decision in Board of Education of Oklahoma City 
Public Schools v. Dowell (1991). Full Text in Dissertation Abstracts, UMI #3567868. 

 Chair for: S. Mulhair Cinnamon, Ed.D., degree conferred in December 2010. Title: The 
Cleveland Scholarship and Tutoring Grant Program: Now that this voucher program is 
constitutional; How do we apply its lessons to Oklahoma? Full Text in Dissertation Abstracts, 
UMI #3432289.  

Ed.D. and Ph.D. dissertations, Served as Committee Member while at University of Oklahoma (OU): 
 Committee Member for C. Lynch, Ph.D., dissertation title “Now What? Impact of a Self-Advocacy 

Strategy on Middle School Students with Disabilities”, completed Spring 2020  
 Committee Member for L. Puccino, Ed.D., dissertation title “Influence of Character Education on 

Student Character Growth: A Program Evaluation”, completed Fall 2019. 
 Committee Member for M. Yasuda, Ph.D., dissertation title “Use of the Target Language in Beginning 

Japanese”, qualitative case study research, completed Spring 2019. 
 Committee Member for T. Hester, Ed.D., dissertation title “The Role of Leadership In Promoting 

Positive Behavior Interventions In Urban Secondary Settings”, mixed methods research, completed 
2018. 

 Committee Member for R. Lepinay, Ph.D., dissertation title “Path to Success: Analyzing The Journeys 
Of Four Women Of Color”, qualitative research – literary analysis, completed 2018. 

 Committee Member for T. Ballard, Ph.D., dissertation title “Cell Phones At The School House: 
Expectations Of Privacy, Interpretations Of Protection And The Response Of Schools”, 
qualitative/legal research, completed 2018. 

 Committee Member for K. Frayser, Ed.D., dissertation title “The Relationship Between Teacher 
Beliefs About Response To Intervention And Student Outcomes: An Attempt To Gain Teacher Buy In 
And Increase Student Outcomes”, quantitative research, completed 2018. 

 Committee Member for S. Hinton, Ed.D., dissertation title “An Analysis Of The Effects Of All-Day 
Prekindergarten On Academic Achievement And Socio-Behavioral Development”, quantitative 
research, completed 2017. 

 Committee Member for F. Whiteman, Ed.D., dissertation title “An Examination Of The Relationship 
Between Academic Achievement And Supplemental Federal Revenue As It Relates To American 
Indian Students In A Public School District”, quantitative research, completed 2017. 

 Committee Member for S. Hime, Ed.D., dissertation title “The Impact Of The Inequity Of Capital 
Improvement Revenue On The Equity Of Current Educational Expenditures In Oklahoma Schools”, 
quantitative research, completed 2017. 

 Committee Member for J. Morrison, Ph.D., dissertation title “How Teachers at Oklahoma Virtual 
Charter Academy Address The Five Elements of Cognitive Engagement: An Interpretivist Case 
Study”, completed 2017. 

 Committee Member for S. Ballard, Ed.D., dissertation “An examination of Oklahoma education 
funding adequacy and district spending efficiency”, quantitative research, completed 2016.  

 Committee Member for P. Cook, Ed.D., dissertation “Social media policies in Oklahoma K-12 
schools: a policy content analysis”, completed 2016. 

 Committee Member for L. Connery, Ph.D., dissertation “A focus on the learning that occurs within a 
formal school administrator mentoring program”, completed 2014. 

 Committee Member for D. Ford, Ph.D., dissertation “The effects of leadership and organizational 
change strategies on a professional learning community implementing an intensive English 
innovation”, completed 2013. 

 Committee Member for D. Portis, Ph.D., dissertation “A historical case study of dropout recovery 
programs in the state of Oklahoma”, completed 2013. 

 Committee Member for K. Stormer, Ph.D., dissertation “Why can't Tyrone write?  Perceptions of 
three, African-American eighth grade males about school writing”, completed 2013. 
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• University of Oklahoma (OU), Norman campus. Department of Women’s and Gender Studies. 
Affiliate Faculty Member.  Summer 2015 to December 2020. 
 

• The Pennsylvania State University, University Park campus. College of Education, 
Department of Education Policy Studies, Educational Leadership Program.  

 Graduate Assistant, August 2001-May 2005.  
 Responsibilities: Research, administrative, and teaching assistant duties. One key aspect of the 

work included being an Educational Leadership Program accreditation team member responsible 
for the design and creation of i.e., candidate electronic portfolios; electronic candidate self-
assessment survey; electronic faculty evaluation form; electronic candidate entrance program 
survey; electronic survey for candidates two years following program completion; student and 
faculty orientation sessions. Further, assisted in compiling the program’s self-study report that 
involved collaborating with program faculty and other team members to develop the report. 

 
• University of Guam, Mangilao, Guam. College of Business and Public Administration. 

Adjunct Instructor, Summer 1996 to Fall 1997. 
 Responsibilities: Instructed undergraduate public administration courses.  

 
*Selected Sample* Scholarly Publications and Research Activity 

Gutierrez, K.J., & Miller, M.J. (2022). Smartphone use: Perceptions and opinions of undergraduate 
students. Micronesian Educator, Volume 32, Fañomnåkan 2022, 73-83.  

Gutierrez, K. J., Faircloth, S. C., Pfeiffer, T., Buonanno, A.F., Al-Harthi, A. S., Lin, K. P., & Ehrensal, P. 
A. L. (2022).  [Chapter 7] Religion versus culture. In J. P. Shapiro and J.A. Stefkovich (Eds.), 
Ethical leadership and decision making in education: Applying theoretical perspectives to 
complex dilemmas (5th ed., pp. 122-146). New York: Routledge. 

Worley, J. A., & Gutierrez, K. J. (2020). Hope for the (new) iDeal worker: Resolving the flexibility-
availability paradox. In M. las Heras Maestro, N. Chinchilla Albiol, and M. Grau (Eds.) The new 
ideal worker: Organizations between work-life balance, gender and leadership (pp. 9-23). 
Publisher: Springer International Publishing. 

Gutierrez, K. J., Faircloth, S. C., Pfeiffer, T., Al-Harthi, A. S., & Lin, K. P. (2016).  Religion versus 
culture. In J. P. Shapiro and J.A. Stefkovich (Eds.), Ethical leadership and decision making in 
education: Applying theoretical perspectives to complex dilemmas (4th ed., pp. 102-124). New 
York: Routledge. 

Gutierrez, K. J. (2014). An exploration and understanding of the U.S. Common Core State Standards:  A 
multi-perspective organizational theory analysis. The Journal of Human Resource and Adult 
Learning (HRAL), Vol. 10, Num. 1, June, 2014 issue,74-81.  

Rossow, L. F., & Gutierrez, K. J. (2012). The law of student expulsions and suspensions (3rd edition). The 
Education Law Association. Dayton: Ohio. 

Frick, W. C., & Gutierrez, K. J. (2010). The contextual challenge: Reexamining the sources and limits of 
moral school leadership. Journal of Educational Leadership, Policy and Practice, 25(2), 3-15. 

Frick, W. C., & Gutierrez, K. J. (2009 released, 2008 date). “Those moral aspects unique to the 
profession”:  Practitioners’ perspectives on their work and its implications for a professional ethic 
for educational leadership. Journal of School Leadership, 18(1), 32-61. 

Gutierrez, K. J., & Rossow, L. F. (2009). The U.S. Supreme Court speaks on voluntary school integration 
plans: Policy implications for educational leaders. NASSP Bulletin, 93(1), 53-72. 

Gutierrez, K. J., & Green, P. C. III. (2004). Re-examining race-based admissions processes of American 
institutions of higher education using multi-dimensional ethical perspectives. Journal of 
Educational Administration, 42(2), 236-248. 

*Selected Sample* Conference Presentations and Invited Keynote 
Presentations: 
Gutierrez, K., Leon Guerrero, G., & Aguon, A. C. (2022, March). School of Education: Its origins, presence, and 

future of leading education forward. Presentation at the 43rd CLASS Annual Research Conference, 
University of Guam [virtual conference], “Retrospective(s): A Look at Origins and How They Take Us Into 
the Future." held March 11, 2022. 
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Gutierrez, K., Leon Guerrero, G., & Aguon, A. C. (2021, Dec.). Expanding and centering educational programs 

nested in a cultural context.  Presentation at the 49th Annual Oceania Comparative and International 
Education Society (OCIES) Conference [virtual conference] “Strengthening, Expanding and Reimagining 
Connections for, and through, Education” held Dec.1-3, 2021. 

Gutierrez, K. J. [with A. Gilzene] (2019, Nov.).  Pondering leadership advocacy preparation: leadership ‘in situ’ 
fostering stakeholders’ voice and building community. Presentation as Roundtable session at UCEA 
(University Council for Educational Administration) Annual Convention, New Orleans, Louisiana, Nov. 
21-24, 2019. 

Gutierrez, K.J.  (2018, Nov.) Authentic Leadership Fostering Authentic Community Relationships/Alliances in 
Support of School Improvement. Ignite Session*, Research Works presentation at UCEA (University 
Council for Educational Administration) Annual Convention, Houston, Texas, Nov. 15-18, 2018. 

Gutierrez, K.J. (2018, Nov.) School Leadership Work: Intentional and Inclusive Practices to Foster Positive School 
Climate and Community. Presentation in session “Walking the Talk in Educational Leadership Practice” for 
23rd Annual Values and Leadership International Conference “Walking the talk: ethics, leadership, and the 
quest for inclusive practice” (The Consortium For The Study of Leadership and Ethics in Education, A 
University Council For Educational Administration Program Center) November 14-15, 2018, Four Seasons 
Hotel, Houston, Texas.  

Gutierrez, K. J., & Worley, J.A. (2017, July – International Presentation).  Is there an ideal worker in academia? 
What does the new ‘new’ normal of faculty work-life look like? A review of the literature and implications 
for practice and policy. Paper presented at the VII International Conference of Work and Family held July 
3-4, 2017, Barcelona, Spain.   

Invited Colloquium, Keynote Speaker: 
Gutierrez, K. J. (2014, July 10).  Phenomenological Research Methods and Graduate Student Mentoring. Invited 

Research Speaker at the Third Annual International Summer Colloquium on Educational Sustainability; 
Theme: Values and Leadership: Mentoring for Educational Sustainability. Nipissing University, Ontario, 
Canada, July 10, 2014. 

 
 

Online Learning Certificates from University of Guam, Online Teaching Resources (OTR) 
Certificate of Completion for Faculty Workshop: Moodle Gradebook. Completed Sept. 13, 2021 
Certification of Completion for ENHANCE: Certificate in Online Teaching. Completed Aug.2-6, 2021 

 
Online Learning Certificates Earned from Online Learning Consortium (OLC) 

2017, Certificate for Emerging Leadership in Online Learning – completed the IELOL (Institute for 
Emerging Leadership in Online Learning) Program, July 2017 – Nov. 2017.  The IELOL  Program 
consists of a 4-part leadership development program that included 3 weeks primer online, 1 week 
immersion on-site at Penn State University, and an individual project. 

Online Learning Workshop Certificate – for Creating Rubrics. Completed Sept. 27-29, 2017 through the Online 
Learning Consortium (OLC). 

Online Learning Workshop Certificate – for Designing Courses with a Multimodal Approach. Completed July 
24-30, 2017 through the Online Learning Consortium (OLC). 

Online Learning Workshop Certificate – for Designing a Flipped Classroom. Completed July 10-16, 2017 
through the Online Learning Consortium (OLC). 

Online Learning Certificate – for completion of the Online Teaching certificate program received June 2017 
from the Online Learning Consortium (OLC). *Completion of the Online Teaching certificate program 
which entailed successful completion of three electives in the specialized area of “Online Leaners”, all 
project requirements and a capstone final presentation of a course created in an online learning 
management system (LMS).  

Online Learning Workshop Certificate – for Creating an Interactive Syllabus. Completed June 7-9, 2017 
through the Online Learning Consortium (OLC). 

Online Learning Workshop Certificate – for Creating Concept Maps. Completed May 8-14, 2017 through the 
Online Learning Consortium (OLC). 

Online Learning Workshop Certificate – for Facilitating Group Work Online. Completed Nov. 7-13, 2016 
through the Online Learning Consortium (OLC). 

Online Learning Workshop Certificate – for Engaging Learners in Online Discussions. Completed Sept. 12-18, 
2016 through the Online Learning Consortium (OLC). 

Online Learning Certificate – for completion of the Foundation* Course as part of the Online Teaching 
certificate program from the Online Learning Consortium (OLC); received August 2016. *Completion 
of a 10-week intensive collaborative practicum in online learning/education.  
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Core Faculty, Proposed Doctor Education (EdD) Program 
In my area of Curriculum & Teaching, PhD, online teaching certification (Online Teaching Certification I & II), experience in 
teaching utilizing the University of Guam’s Moodle platform, course development of eight EdD courses, teaching experience both 
in the Guam Department of Education (GDOE) as a classroom teacher and program coordinator for two federally funded 
programs; teaching undergraduate and graduate level courses; and management in business offer a range of experience and 
expertise to support UOG School of Education proposed EdD program. 

PROFILE 
Student-centered and Proactive Professional offering over 30-year background in developing and cultivating learning environments 
for students to build confidence and enhance knowledge and experience in building positive relationships with students and teachers 
to underpin sustainable policies. Well-versed in implementing behavior plans, evaluating students' abilities and interests, and 
collaborating with faculty to develop school programs and curriculum offerings. Seasoned Educator familiar with using 
groundbreaking methods to deliver effective learning experiences to students. Adept at promoting expansionist drive toward 
organizational change through research, optimization, and systems development and proficient at aiding institutions to optimize and 
streamline processes to propel improvements in efficiency, productivity, and revenue generation. Demonstrated history of 
supervising all phases of projects, from pre-development plans through final walkthroughs and closeout. Adept at developing 
continuous improvements throughout the planning and implementation phases of projects. I am passionate about delivering tools 
needed to promote success for students of all learning abilities across all levels and developing teachers to improve performance 
and outcomes.  

KEY HIGHLIGHTS 

PUBLICATIONS 
• Leon Guerrero, G. (2022). Social Emotional Learning and Mindfulness. Micronesian Educator, University of

Guam.
• Leon Guerrero, G. (2021). Guam Balanced Literacy for Professional Development Agenda. Learning and

Reconciliation Through Indigenous in Oceania Book, Chapter 12.
• Standardized Academic Achievement and Executive Function of Pacific Islander Elementary Students: A

Quantitative Nonexperimental Design. ProQuest, 2020

Publication Experience 

• Editor, Micronesian Educator, Fall 2022-Pressent
• Assistant Editor, Micronesian Educator, Spring 2022

CONFERENCE PRESENTER 

• Oceania Comparative International Education Society (OCIES), Expanding and Centering Educational Programs Nested
in a Cultural Context, December 2021.

• 43rd CLASS Annual Research Conference, School of Education, Its Origins, Presence, and Future of Leading Education
Forward, March 2022.

Cultivating Scholarship with Research Topic Areas of Interest

• Ethnography of the Cultural Portrait of Pacific Islander Leadership Efforts to Support School Achievement
• A Case Study of Emerging Palauan Educators in a Distance Learning Environment
• Transforming School Culture, a Case for Palauan Educators.

• Degrees include Master of Public Health Administration, Master’s and Doctorate in Education, Curriculum and Teaching.

• Community-oriented advocate and volunteer passionate about empowering individuals and communities through education,
advocacy for public health initiatives, and lending a helping hand.

• Successful entrepreneur with almost 30 years of experience managing a Guam-based company and garnered skills in human
capital management, budget, and finances, and partnering with community businesses and groups to improve business and
Guam’s tourism industry.

• Experienced in health education, instructional program administration and program evaluation at K-12 and post-secondary
levels.

Genevieve Leon Guerrero 
Assistant Professor - Education 

Address:  928A Cross Island Road, Santa Rita, Guam 96915 | Phone:  671-688-2426 | Email: gen.lg@triton.uog.edu 
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• Ability to develop curriculum and instructional delivery aimed at adult learners, including pre-nursing students using standard
design and state of the art multimedia techniques, including distance learning and alternative course delivery. Assistant Editor,
Micronesian Educator, University of Guam.

• Strong communication skills with the ability to craft messages to reach cultural groups with social approaches different from
western business practices, including those of Korean, Japanese, Federated States of Micronesia, and Pacific Islander cultures.

EDUCATION 
DOCTOR OF PHILOSOPHY, EDUCATION, 
SPECIALIZATION, CURRICULUM AND TEACHING – 2020 
GPA: 3.89 
Dissertation: Executive Functioning in Pacific Islander Students: A Nonexperimental Multiple Regression 
Northcentral University, Scottsdale, AZ 

GRADUATE COURSES IN EDUCATION – 1992 
GPA: 4.0  
University of Guam, Mangilao, Guam 

MASTER OF SCIENCE IN PUBLIC HEALTH ADMINISTRATION – 1989  
Cardinal Stritch University, Milwaukee, WI  

BACHELOR OF SCIENCE IN DENTAL HYGIENE – 1985  
Marquette University, Milwaukee, WI  

WORK EXPERIENCE 

TEACHING EXPERIENCE 

University of Guam, Mangilao, Guam        2020 - Present 
Assistant Professor, School of Education 
Teach graduate and undergraduate courses to students with the objective of making them to be knowledgeable scholars, effective 
communicators, and reflective decision makers. Courses include the following: Foundation in TESOL, Practicum Student Teaching, 
and Secondary Language Curriculum Theory & Development/ Human Growth and Development; Educational Psychology for 
Palau Partnership. 

• Develop strategies necessary to create safe and structured learning environments and explore relationships among curriculum,
instruction, assessment, and classroom climate to meet the needs of diverse student population.

• Design collaborative learning exercises to capitalize on students' skills and conceptualize course content using innovative
teaching methodologies to undergraduate students.

• Engage in cultural immersion programs with students to further augment global understanding.
• Structure assignments with clear goals and criteria for assessment.
• Consider adult learning principles and utilize a variety of instructional media to maximize reach and understanding.
• Design curriculum, lesson plans and develop lectures to accommodate for different learning styles and maximize

comprehension.
• Utilize diverse teaching methods, including lectures, presentations, and class activities to deliver curriculum.
• Collaborate with colleagues to address teaching and research issues and contribute to the strategic planning for the department,

including development of plans, guidelines, standards, and priorities.
• Development of courses for the proposed Education Specialist Degree (EdS), and Doctor of Education (EdD) programs to

include the following: Education Law for School Leadership; Financial Resource Management for Educational Context;
Contemporary Issues and Problems in Education and Organization; Scholarly Literature Review; Diversity, Ethics, and
Leadership for Educational and Organizational Context.

• Develop Online Course Using Interactive Technology which allows students located in different locations, such as the Palau
Partnership Project, to engage in seamless communication both inside and outside of the classroom, manage course content,
engage weekly to complete projects and receive video and engaging feedback.

• 
University of Guam, Mangilao, Guam                                                2017 – 2019 
Adjunct Faculty Lecturer, School of Education 
Taught undergraduate courses within the education foundation program for nursing students and preservice teachers. Courses 
included Human Growth and Development and Introduction to Education, Elementary Reading Methodology, Introduction to 
Education.  
• Planned, evaluated, and revised curricula, course content, course materials, and methods of instruction, including the rapid

development of digital curriculum delivery in response to Covid-19 in early 2020 to meeting course standards and guidelines.
• Taught courses including Human Growth and Development, Introduction to Education, and Reading Methodology for

Elementary Teachers. In 2019, adapted quickly to Covid-19 and developed online and hybrid methods of delivery that
ensured student success and fulfilled course completion requirements.

• Ensured courses address the social, economic, cultural, governmental, and political conditions of the Pacific Islands and the
unique teaching and public health environment nurses and teachers will encounter.

• Prepared and delivered lectures to undergraduate students including nursing students and preservice teachers and initiate,
facilitate, and moderate classroom discussions.
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• Maintained regularly scheduled office hours to advise and assist students on academic and vocational curricula and on career
issues.

• Selected and obtained materials and supplies including textbooks and compile bibliographies of specialized materials for
outside reading assignments.

• Met with students to understand educational desires, identify current issues, and provide advice on academic and career plans.

Guam Community College, Mangilao, Guam            2017 - 2017 
Adjunct Faculty Lecturer, School of Education  
Taught Teaching for the Exceptional Child course. Planned, evaluated, and revised curricula, course content, course materials, 
and methods of instruction.  
• Taught Teaching for the Exceptional Child, a course concentrated on teaching techniques for special education.
• Prepared and delivered lectures to undergraduate students and initiated, facilitated, and moderated classroom discussions.

Integrated technology and 21st-century teaching and learning skills into instructional process.
• Integrated multimedia technology in classroom instruction for well-rounded and engaging approach to instruction.
• Applied diverse array of assessment methods to track student performance and subject matter comprehension, documenting

results in automated reporting system.
• Utilized diverse teaching methods, including lectures, presentations, and class activities to deliver curriculum.

Guam Department of Education: High Schools, Barrigada, Guam              1990 – 2000; 1991 – 2002 
Teacher V 
Taught Health Education and Physical Science to students of diverse ethnic and cultural backgrounds in grades 9 – 12 at John F. 
Kennedy High School, Southern High School, and Oceanview High School   
• Successfully applied the principles, methods, and techniques of health education as well as current developments in K-12

teaching, learning, and professional development.
• Implemented health education strategies to enhance efforts to effectively educate the population and their families.
• Sourced for appropriate course materials to support variety of student learning needs and deliver content in relevant, distinctive

ways.
• Promoted public and personal health in health education curriculum and instructional delivery.
• Assisted with accreditation process at Oceanview and Southern High Schools.
• Served as transition team member during merge of two high schools into one facility. Assisted in process to transition discipline

content areas in the health and science departments and realign them to combined school mission and goals.
• Served as school representative for department and district meetings, district workshops, training, and in-service. Served as

technical expert on health education issues and monitored changes in the field that impacted health education content and
program implementation.

Guam Department of Education: Office of Curriculum & Instruction, Barrigada, Guam  1988 - 1991 
Curriculum Program Coordinator 
Planned, directed, coordinated, and managed health and drug education curriculum standards and programs for grades K-12 to 
drive student achievement and overall individual and public health. Demonstrated experience managing and implementing the 
delivery of public health education programs and oversaw the development and implementation of learning criteria. Worked with 
K-12 teachers to select textbooks in science, health education, and language arts.
• Worked closely with technical specialists in modernization of training materials with focus on elevating instructional

environments.
• Developed and improved curricula, course formats and lesson presentations for diverse topics.
• Instructed adult learners on topics such as presentation development, team leadership and business writing.
• Defined and articulated learning outcomes, including measurements, performance metrics and changes to improve student

learning.
• Developed, facilitated, and maintained robust training programs accomplishing department and facility goals.
• Worked with school administrators to determine course needs and set frameworks.
• Created lesson plans corresponding to yearly curriculum, incorporating a broad variety of activities, hands-on experiences,

basic academic skills, and opportunities for creativity.
• Coordinated with curriculum specialist to develop in-service training programs for K-12.
• Researched textbooks and prepared reports, completing expert analysis of collected data and findings and presenting findings

orally, and in writing to subcommittees. Used data, influence, and persuasion to defend final report to the Guam Board of
Education.

• Planned, directed, and oversaw the implementation of system-wide curricula and instructional materials, including the design
of curriculum guides and staff professional development.

• Conducted needs assessments to identify educational priorities, needs, and gaps among diverse audiences and led the
development, implementation, and evaluation of curriculum for students and for adult learners (teachers).

• Identified short and long-range curriculum goals consistent with overall Department of Education vision, mission, and direction. 
Ensured instructional activities aimed to accomplish these goals or objectives.

• Developed district-wide programs within available resources with intent to meet or exceed the performance, content, and
character of high-quality school systems in larger jurisdictions.

• Developed and implemented evaluation methods to determine curriculum success and analyzed results to produce new
strategies or techniques of instruction within K-12 system.

• Monitored the needs and values of ethnically and culturally diverse school community and ensured their needs were met through 
curriculum development and instructional delivery.
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PROFESSIONAL EXPERIENCE 
Cookies of Guam/Tita Jr., Santa Rita, Guam       1990 - 2020 
President 
Coordinate the operations, administration, and direct supervision of programs at Cookies of Guam which focuses on the manufacture and 
wholesale of confectionery products to accounts including Duty-Free Shoppers, Lotte DFS, Bon Voyage Outlets, and superior hotels.  
• Established and oversaw strategic business actions and streamlined operations.
• Provided organizational leadership and collaborated with executive partners to establish long-term goals, strategies, and company policies.
• Oversaw strategic business decision-making to develop, enhance and enforce business mission.
• Managed company key accounts to promote ongoing project profitability and superior customer satisfaction.
• Cultivated and maintained industry relationships and customer partnerships to capitalize on opportunities and maximize business success.
• Determined revenue and profit impacts of market strategies and led business direction toward profitable channels.
• Collaborated with staff to maximize customer satisfaction, streamline procedures, and improve bottom-line profitability.
• Managed company operations with responsibility for profit and loss, scheduling, training, and inventory control.
• Devised business and technology strategies to create performance metrics, reporting and analysis systems in support of investigative

operations.
• Plan and execute company budget including drafting and formulating budgets, task plans, budget execution plans, and analyzing work

throughout the budget cycle, including budget forecasting. Provide solutions on projected budget shortfalls or unanticipated financial needs.
• Analyze price margins for product distribution and adjust product pricing and maintenance cost to maximize profits.
• Develop performance standards and conduct performance reviews and assessments. Work with employees on performance improvement

plans.
• Build professional relationships with a wide range of individuals of different ethnic, cultural, and educational backgrounds, including vendors, 

suppliers, retail and wholesale clients, and public agencies including the Guam Chamber of Commerce and Guam Economic Development
Agency.

CERTIFICATION  
ONLINE TEACHING CERTIFICATION 1 – 2020  
University of Guam, Mangilao, Guam 
Online Teaching Certification II – 2021 
University of Guam, Mangilao, Guam 
INTERNATIONAL REVIEW BOARD CERTIFICATION – 2018 – 2020  
Northcentral University, Scottsdale, Arizona 

PROFESSIONAL DEVELOPMENT 
Co-Planner, Construction of the Proposed Doctor of Education (EdD); and 

Proposed Education Specialist (EdS) Program 2020 – Present 
Member, SOE Academic Advisory Committee, Academic Education & Research Service Representative 2022-Present 
Member, UOG Undergraduate Curricula Program Review Subcommittee, 2022- Present 
Lead Coordinator, Proposed EdD and EdS Marketing and Financial Plan 2021 – Present 
Member, University of Guam, School of Education Ad-Hoc Committee Doctorate Studies 2020 – Present  
Member, SOE Education Disposition Committee 2021 – Present 
Member, Guam Chamber of Commerce 2000 – 2020 
Member, Women's International Club 2016 – 2018  
Member, Soroptimist of the Marianas 1989 – 2002 
Board Member, Saint Anthony School, Guam 2020 – 2021  
• Chairperson for Enrollment Committee and Curriculum Development; and Principal Evaluation Development
Coordinator and Trainer, St. Anthony School for Mathematics (Grades K-8) 2020
Grant Writing Support, University of Guam School of Education 2019 – Present
• Provide literature research and review for science, mathematics, and health education
Presenter, Professional Development for Guam Academy Charter School 2020
• Reading Executive Functioning Teaching Strategies
Guest Speaker and Presenter, Guam Library Association 2015; Guam Chamber, 2014;
Author, Let Go and Let God: Natasha’s Poignant Journey 2007
• As author of personal story of daughter’s cancer journey, partnered with local businesses, cancer groups, and library

associations to perform readings and increase book exposure and sales. All sales were donated to local cancer organizations.
• Advocate, Legislative efforts to curb vaping 2018; Legislative efforts for the Natasha Protection Act 2005 (No Smoking in

Restaurants on Guam).

PROFESSIONAL MEMBERSHIPS 
Member, Guam Department of Education, Project Hita Para Mo’na (Moving Forward Together), 
Core 1 Team, 2022 - present 
Member, AERA, American Educational Research Association. 2020 - present 
Member, International Honor Society in Education, 2019 - present 
Member, Oceania Comparative International Education Society, 2021 – present 
Member, Guam Chamber, 2010-2020 

Genevieve Leon Guerrero 





Mark West and Kathy Merlock Jackson (eds.) Shapers of American Childhood: Essays on 
Visionaries from Jefferson, NC: McFarland Press, 2018. 

•  Andrew L. Grunzke.  “Using Multimodal Literacy to Teach Gender History through 
Comic Books, or How ‘Wonder Woman of History’ Became ‘Marriage a la Mode’” in  
Edward Janak and Ludovic Sourdot (eds.)  Educating through Popular Culture: “You’re 
Not Cool Just Because You Teach with Comics,” Studies in the Integration of Popular 
Culture in Teaching and Learning. Latham, MD: Lexington Press, March 2017. 

•  Andrew L. Grunzke.  “Non-Formal and Informal Education,” in Eileen Tamura and John 
Rury (eds.) The Oxford Handbook of the History of Education.  Oxford: Oxford 
University Press, 2019. 

• Andrew L. Grunzke.  “The Importance of Teaching Ernest: The Fool Goes Back to 
School in Television and Film Comedies of the Late Twentieth Century,” in Sevan 
Terzian and Patrick Ryan (eds.), American Education in Popular Media: From the 
Blackboard to the Silver Screen. New York: Palgrave, 2015. 

Journal Articles 
•  Andrew L. Grunzke, “Graphic Seduction: Anti-Homosexual Censorship of Comics in the 

Postwar Era.” Journal of American Culture Volume 44, Number 4 (December 2021): 
300-317. 

•  Sevan G. Terzian & Andrew L. Grunzke.  “Scrambled Eggheads:  Ambivalent 
Representations of Scientists in Six Hollywood Film Comedies from 1961 to 1965.”  
Public Understanding of Science 16 (October 2007):  407-419. 

Book Reviews 
•  Andrew L Grunzke, Review of Schools and Screens: A Watchful History, by Victoria 

Can, History of Education Quarterly (under review). 
•  Andrew L Grunzke, Review of Media U: How the Need to Win Audiences Has Shaped 

Higher Education, by Mark Garrett Cooper and John Marx, History of Education 
Quarterly Volume 59, Number 3 (August 2019). 

• Andrew L Grunzke, Review of Style and Form in the Hollywood Slasher Film, by 
Wickham Clayton (ed.), Cercles: Revue Pluridisciplinaire du Monde Anglophone (2017) 
http://www.cercles.com/review/r79/Clayton.html  

 
Service to the Scholarly Community: 

• Summer 2018–present – Chair of the Popular Culture Affinity Group, History of 
Education Society. 

• Fall 2012–Fall 2015, Spring 2017–Present – Member of the Technology Committee, 
History of Education Society. 

• Spring 2011–Present - Reviewer for the History of Education Society 
• Summer 2017–Summer 2018 – Co-Chair of the Popular Culture Affinity Group, History 

of Education Society. 
• Spring 2015 – Host and organizer for the annual meeting of the Southern History of 

Education Society. 
 

Teaching Experience: 
•  Associate Professor of Education at the University of Guam.  Fall 2021–present. 

Courses taught: 
  •  ED300 Psychology of Education 





Other Courses in Curriculum and Instruction: 
•  EDUC 210, Instructional Technology 
•  EDUC 360, Introduction to Middle Level Schooling  
•  EDUC 460, Middle School Curriculum   
•  EDUC 461, Middle Level Integrated Methods I: Processes  
•  EDUC 462, Middle Level Integrated Methods II: Instruction and Assessment  
• EMAT 624, Curriculum Instruction and Planning for Secondary Education 

 
Fieldwork Supervision: 

•  EDUC 399, Fieldwork II 
•  EDUC 485, Professional Practicum 
•  EMAT 608, Professional Practicum 
 

•  Adjunct Faculty at the University of Florida.  Spring 2008–Summer 2009. 
•  Graduate Teaching Associate at the University of Florida.  Fall 2002–Summer 2006. 

 •  Courses taught: 
•  EDF 5552, The Role of School in a Democracy 
•  EDF 3609, Socio-Historical Foundations of Education 
•  EDF 3604, Social Foundations of Education 
 

 
Online and Other Teacher Training: 
 
• Foundations: Online Teaching Certificate (OTC1), completed October 2021 
• Enhance: Online Teaching Certificate (OTC2), completed March 2022 
• Faculty Workshop: Moodle Gradebook, September 2021 
• Faculty Workshop: Screenplay—Scripts for Online Student Engagement, September 2021 
• Towards a More Perfect Union: Teaching and Learning in Micronesia, June 2022 
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Proposed: Doctor of Education in Instructional and Academic 
Leadership 

(EdD in Instructional and Academic Leadership) 

 

School of Education 

University of Guam/Unibetsedåt Guåhan 





 

education. Since 2011, she has also engaged across sectors in 

policy development work in the Northern Pacific as well as 

engaging in scholarship and public speaking engagement 

especially around Pacific epistemology, ecological justice, 

wellbeing, and traditional ideas of sustainable development, as 

complementing global ideas of the same. 

She has had 200+ publications including a number of books. Her 

PhD thesis and book “Knowing and Learning: An Indigenous Fijian 

Approach was recognized as a distinguished contribution to 

international and indigenous knowledge in education at the 2007 

American Educational Research Association (AERA International 

& Indigenous Education SIG). Professor Unaisi Nabobo-Baba has 

worked in several countries including Fiji, Tonga, Samoa, Cook 

Islands, Vanuatu, Solomon Is, Marshall Is, New Zealand, Yap, 

Pohnpei, Rota, Saipan (CNMI), Guam and Palau with brief stints 

in the US. She speaks Fijian and Pidgin English fluently and has 

some understanding of Tongan, Samoan, and I Kiribati. She is 

married to Professor Tupeni L. Baba and has three children: Filipe, 

Melania, and Tupeni Jnr.  
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Elements of the Report for Proposed New Degree Program Specific Comments 
2. Context of the Proposed Program  

2.1 Examples of colleges offering the proposed program. 
10 examples are provided- great! 

2.2 Endorsements from university or community elements. 
done! 

2.3 Differences of the proposed program, if any, from similar programs in 
other institutions. local and regional cultural context of the 

UoG'; mentoring program and the 
speaker series-Kuekuentos Finalaoffan 

2.4 Relation of the proposed program to the total educational program of 
the respective college. good-stipulated well 

2.5 Relation of the proposed program to the planned curricular 
development of the respective instructional area (department, 
department’s division). 

will be housed in the ARES division 

2.6 List other programs currently offered which are closely related to the 
proposed 
program. 

3 masters programs as identified 

2.7 Explanation of how the needs to be met by the proposed program 
have previously been satisfied. clear /convincing 

2.8 Applicability of course work taken under the proposed program to 
other programs currently offered. good 

2.9 Assurance that courses and programs are planned both for optima learning 
and accessible scheduling. yes-for both-optimal learning & accessible 

scheduling 
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Elements of the Report for Proposed New Degree Program Specific Comments 
3. Need for the Proposed Program  

3.1 Primary reason for requesting the proposed program 
Clear!3 main ones-stakeholder request/ 
meet needs of Community/ institutional 
mission 

3.2 Professional uses of the program 
noted well 

3.3 Results of a survey of serious interest in enrolling under the 
proposed program done! 

3.4 Enrollment figures during the past two years in specified courses or 
programs related to the proposed program which indicated interest in 
the proposed program. 

will be an inaugural offer-the first for UoG 

3.5 Estimate the number of students completing the proposed program 
(in the second year and in the fifth year after its approval.) Estimates for cohorts one & two are 

clearly projected herein 

3.6 Total FTE lower division and upper division, enrollments in the 
specified department, department’s division, or other units of the 
college which would offer the proposed program, as of the current 
semester and as projected five years. 

staffing has been discussed not 
enrolment history of students in AERS- 

 
3.7 Advantages to the college of offering the proposed program done 

it also is a great progress-a milestone-for 
the first time we have a program beyond 
the masters level! Kudos to SOE and its 
leadership!!! 
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Elements of the Report for Proposed New Degree Program Specific Comments 
4. Resources for the Proposed Program  

4.1 List of all present faculty members (with rank, highest degree earned, 
publications and professional experience, who would teach in the 
proposed program. 

done in appendix 9 

4.2 Number and types of additional faculty and other staff positions, if 
any, needed to the proposed program. stated 

4.3  Estimate of additional faculty and other staff positions needed 
specifically for the proposed program one, two and five years after its 
approval. 

noted 

 
4.4 List of courses now offered, by catalog number, title and units of 

credit needed in the proposed program. 

clearly stated 

 
4.5 List of additional courses not now offered by catalog number, title and 

units of credit, needed initially and during the first two years after 
approval of the program, needed to make the program fully operative. 

yes-done 

4.6 University library resources, available in direct support of the 
proposed program, specified by subject areas, volume count, 
periodical holdings, etc. 

good-identified 

4.7 Plans for developing university library resources in support of the 
proposed program during the first year of its operation. good 

4.8 Other instructional material. if any, needed in support of the proposed 
program, itemized with cost estimates as projected for the first five 
years of operating the program. 

noted 

4.9 Special classrooms, laboratories and other capital outlay facilities 
its online for now- good 
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Excellent! 
It has been long in coming...Congratulations! 
 
The submission is-please check further suggestions around 3.6 well done 

I wish the SOE well! 

Vinaka Vakalevu, Una 

 

Elements of the Report for Proposed New Degree Program Specific Comments 

5. APPENDICES 
 

Appendix 1 Graduate-Culture Statement 
Appendix 2 Curriculum Map, EdD PLOs to Courses 
Appendix 3 EdD Program of Study 
Appendix 4 Admissions & Continuing Requirements 
Appendix 5 Course Schedule 
Appendix 6 Signature Activity/Assignment Rubric 
Appendix 7 Course Syllabi for EdD Program 
Appendix 8 Survey Results Dashboard 
Appendix 9 Faculty Curriculum Vitae 
Appendix 10 Request for New Courses (forms) 

The submission is detailed and well done 
 
I made a few comments for additional 
ideas around 3.6-other than that-I really 
wish the SOE the best! 

 
I do know the SOE and AERS is ready! 

 
Best wishes-I will be more than happy for 
future support if needed 

 
Kind regards., Unaisi 

  

 
Additional Comments: 
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Elements of the Report for Proposed New Degree Program Specific Comments 
2. Context of the Proposed Program  

2.1 Examples of colleges offering the proposed program. None. 

2.2 Endorsements from university or community elements. None. 

2.3 Differences of the proposed program, if any, from similar programs in 
other institutions. Speaker Series good professional 

development approach. 

2.4 Relation of the proposed program to the total educational program of 
the respective college. Is there room to elaborate this section? It 

just re-states that it’s the first doctoral 
program at UOG. 

2.5 Relation of the proposed program to the planned curricular 
development of the respective instructional area (department, 
department’s division). 

None. 

2.6 List other programs currently offered which are closely related to the 
proposed 
program. 

None. 

2.7 Explanation of how the needs to be met by the proposed program 
have previously been satisfied. None. 

2.8 Applicability of course work taken under the proposed program to 
other programs currently offered. None. 

2.9 Assurance that courses and programs are planned both for optima learning 
and accessible scheduling. Can this be elaborated and stated more 

clearly? 
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Elements of the Report for Proposed New Degree Program Specific Comments 
3. Need for the Proposed Program  

3.1 Primary reason for requesting the proposed program Describe conversations with local public 
officials in more detail. 

3.2 Professional uses of the program None. 

3.3 Results of a survey of serious interest in enrolling under the 
proposed program Survey respondents primarily from Guam. 

The results, as presented in report, may 
not support the argument that the 
proposed program will fill a need in the 
Pacific Region. 

3.4 Enrollment figures during the past two years in specified courses or 
programs related to the proposed program which indicated interest in 
the proposed program. 

None. 

3.5 Estimate the number of students completing the proposed program 
(in the second year and in the fifth year after its approval.) None. 

3.6 Total FTE lower division and upper division, enrollments in the 
specified department, department’s division, or other units of the 
college which would offer the proposed program, as of the current 
semester and as projected five years. 

None. 

 
3.7 Advantages to the college of offering the proposed program None. 
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Elements of the Report for Proposed New Degree Program Specific Comments 
4. Resources for the Proposed Program  

4.1 List of all present faculty members (with rank, highest degree earned, 
publications and professional experience, who would teach in the 
proposed program. 

Evident that faculty are highly qualified. 

4.2 Number and types of additional faculty and other staff positions, if 
any, needed to the proposed program. None. 

4.3  Estimate of additional faculty and other staff positions needed 
specifically for the proposed program one, two and five years after its 
approval. 

None. 

 
4.4 List of courses now offered, by catalog number, title and units of 

credit needed in the proposed program. 

None. 

 
4.5 List of additional courses not now offered by catalog number, title and 

units of credit, needed initially and during the first two years after 
approval of the program, needed to make the program fully operative. 

None. 

4.6 University library resources, available in direct support of the 
proposed program, specified by subject areas, volume count, 
periodical holdings, etc. 

None. 

4.7 Plans for developing university library resources in support of the 
proposed program during the first year of its operation. None. 

4.8 Other instructional material. if any, needed in support of the proposed 
program, itemized with cost estimates as projected for the first five 
years of operating the program. 

None. 

4.9 Special classrooms, laboratories and other capital outlay facilities None. 
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1. What are the plans to assist students with technological difficulties or access to online instruction? 
2. PLO #3 begins with “value and demonstrate.” Needs to have clarity and measurability. 
3. EdD 7001 Course SLO #1 is not clear. 
4. ED 7005 has too many course SLOs that begin with “describe.” 
 
Re-examine course student learning outcomes so that they are clear, measurable, and represent 
varied and higher level order learning. 

 

Elements of the Report for Proposed New Degree Program Specific Comments 

5. APPENDICES 
 

Appendix 1 Graduate-Culture Statement 
Appendix 2 Curriculum Map, EdD PLOs to Courses 
Appendix 3 EdD Program of Study 
Appendix 4 Admissions & Continuing Requirements 
Appendix 5 Course Schedule 
Appendix 6 Signature Activity/Assignment Rubric 
Appendix 7 Course Syllabi for EdD Program 
Appendix 8 Survey Results Dashboard 
Appendix 9 Faculty Curriculum Vitae 
Appendix 10 Request for New Courses (forms) 

None. See below. 

  

 
Additional Comments: 

 



Marshaley J. Baquiano is a licensed psychologist and an associate professor at 
the University of  Guam.  She was a Fulbright Research Fellow and in 2017 
received the UP Scientist Award from the University of  the Philippines. She 
obtained her doctorate degree in Psychology from the Ateneo De Manila 
University. Her research interests and publications lean on investigating social 
issues using a social psychological lens, such as forced migration, corruption, 
coastal resource management, health stigma, and peace and order; intergroup 
conflicts; and intergroup negotiations. She is currently an associate editor of  
the Philippine Journal of  Psychology.
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Elements of the Report for Proposed New Degree Program Specific Comments 
2. Context of the Proposed Program  

2.1 Examples of colleges offering the proposed program. There is evidence that the proponents 
benchmarked with other universities 
offering the same program. 

2.2 Endorsements from university or community elements. I may have missed it, but I cannot seem to 
find Appendix 12 and letters of support 

2.3 Differences of the proposed program, if any, from similar programs in 
other institutions. 

The idea of incorporating island wisdom in 
the proposed program makes it unique. 

2.4 Relation of the proposed program to the total educational program of 
the respective college. 

The proposed program strengthens and 
enhances the overall educational program 
of the School of Education. 

2.5 Relation of the proposed program to the planned curricular 
development of the respective instructional area (department, 
department’s division). 

The proposed program strengthens and 
enhances the overall educational program 
of the School of Education. 

2.6 List other programs currently offered which are closely related to the 
proposed 
program. 

The proposed program strengthens and 
enhances the overall educational program 
of the School of Education. It 
complements the other programs offered 
at the SoE. 

2.7 Explanation of how the needs to be met by the proposed program 
have previously been satisfied. 

n/a 

2.8 Applicability of course work taken under the proposed program to 
other programs currently offered. 

n/a 

2.9 Assurance that courses and programs are planned both for optima learning 
and accessible scheduling. 

The proposal shows logical, reasonable, 
and viable timetable. 
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Elements of the Report for Proposed New Degree Program Specific Comments 
3. Need for the Proposed Program  

3.1 Primary reason for requesting the proposed program  
Evidence of consultations/conversations 
with the community? 

3.2 Professional uses of the program The proposed program answers the need 
for the professional development of 
prospective students. 

3.3 Results of a survey of serious interest in enrolling under the 
proposed program 

 

3.4 Enrollment figures during the past two years in specified courses or 
programs related to the proposed program which indicated interest in 
the proposed program. 

n/a 

3.5 Estimate the number of students completing the proposed program 
(in the second year and in the fifth year after its approval.) 

 

3.6 Total FTE lower division and upper division, enrollments in the 
specified department, department’s division, or other units of the 
college which would offer the proposed program, as of the current 
semester and as projected five years. 

SoE has the number of faculty required to 
begin program implementation & the 
commitment to hire additional faculty, as 
the program grows. 

 
3.7 Advantages to the college of offering the proposed program 

The proposed program answers current 
stakeholder needs, supports UOG 
initiative to grow as a research univ & to 
be sensitive to island wisdom, & balances 
theory&practice. 
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Elements of the Report for Proposed New Degree Program Specific Comments 
4. Resources for the Proposed Program  

4.1 List of all present faculty members (with rank, highest degree earned, 
publications and professional experience, who would teach in the 
proposed program. 

The current faculty members have the 
necessary professional expertise & 
research to run the prog & advance a 
relevant intellectual environment. 

4.2 Number and types of additional faculty and other staff positions, if 
any, needed to the proposed program. 

The SoE is currently hiring another faculty 
member who can potentially support the 
proposed EdD program. 

4.3  Estimate of additional faculty and other staff positions needed 
specifically for the proposed program one, two and five years after its 
approval. 

SoE clearly articulates its plan to hire 
additional faculty and its strategies to 
ensure that the new hire has the 
necessary expertise and credentials. 

 
4.4 List of courses now offered, by catalog number, title and units of 

credit needed in the proposed program. 

n/a 

 
4.5 List of additional courses not now offered by catalog number, title and 

units of credit, needed initially and during the first two years after 
approval of the program, needed to make the program fully operative. 

There is evidence of the initiative to 
request new courses. But I cannot find 
the forms requesting new online courses. 

4.6 University library resources, available in direct support of the 
proposed program, specified by subject areas, volume count, 
periodical holdings, etc. 

The proposal shows that there are 
learning resources available at the 
university lib & the Micronesian Area 
Research Center. Are there other 
possible resources available for students? 

4.7 Plans for developing university library resources in support of the 
proposed program during the first year of its operation. 

This is clearly articulated in the proposal. 

4.8 Other instructional material. if any, needed in support of the proposed 
program, itemized with cost estimates as projected for the first five 
years of operating the program. 

The proposal includes a modest budget 
for instructional materials and resources to 
support program delivery. 

4.9 Special classrooms, laboratories and other capital outlay facilities  
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1. The proposed EdD program is both timely and relevant. 
 
2. The survey result shows that 91% of the respondents indicated they need financial assistance to 
pursue EdD. Any scholarship that the SoE offers or can present to the prospective students to make 
the program more attractive? 
 
3. The syllabi show how each course fits into the proposed program. Required readings and topics 
are clearly enumerated. 

 

Elements of the Report for Proposed New Degree Program Specific Comments 

5. APPENDICES 
 

Appendix 1 Graduate-Culture Statement 
Appendix 2 Curriculum Map, EdD PLOs to Courses 
Appendix 3 EdD Program of Study 
Appendix 4 Admissions & Continuing Requirements 
Appendix 5 Course Schedule 
Appendix 6 Signature Activity/Assignment Rubric 
Appendix 7 Course Syllabi for EdD Program 
Appendix 8 Survey Results Dashboard 
Appendix 9 Faculty Curriculum Vitae 
Appendix 10 Request for New Courses (forms) 

The ideals of lead, learn, and transform 
are eloquently communicated. 
 
No clear definition & description of the 
meaning of I, R, M, AP. The map shows, at 
a glance, the aligning of course outcomes 
from one course to Prog-level learning 
outcomes. 
 
Easy to understand program of study. 
 
reasonable course schedule, not so heavy 
on the part of the students. 
 
I cannot find appendices 11 & 12 and 
letters of support. 

  

 
Additional Comments: 
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Proposed: Doctor of Education in Instructional and Academic 
Leadership 

(EdD in Instructional and Academic Leadership) 

 

School of Education 

University of Guam/Unibetsedåt Guåhan 
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Elements of the Report for Proposed New Degree Program Specific Comments 
2. Context of the Proposed Program  

2.1 Examples of colleges offering the proposed program.  

2.2 Endorsements from university or community elements.  

2.3 Differences of the proposed program, if any, from similar programs in 
other institutions. 

 

2.4 Relation of the proposed program to the total educational program of 
the respective college. 

 

2.5 Relation of the proposed program to the planned curricular 
development of the respective instructional area (department, 
department’s division). 

 

2.6 List other programs currently offered which are closely related to the 
proposed 
program. 

 

2.7 Explanation of how the needs to be met by the proposed program 
have previously been satisfied. 

 

2.8 Applicability of course work taken under the proposed program to 
other programs currently offered. 

Is there a possibility for former SOE students from the MEd 
ADSU program to apply some of the courses taken in that 
program to the EdD? Possible articulation of courses, for 
example: 
- ED 613 School Financial Management for ED 7008 
Financial Resources & Building 
Instructional Capacity 

2.9 Assurance that courses and programs are planned both for optima learning 
and accessible scheduling. 

- ED 612 School Law for ED 6012 Ed Policy & Change 
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Elements of the Report for Proposed New Degree Program Specific Comments 
3. Need for the Proposed Program  

3.1 Primary reason for requesting the proposed program  

3.2 Professional uses of the program  

3.3 Results of a survey of serious interest in enrolling under the 
proposed program 

 

3.4 Enrollment figures during the past two years in specified courses or 
programs related to the proposed program which indicated interest in 
the proposed program. 

Not clear as to how to interpret cohort table. For example: 
- Are we starting a new cohort each year for three AYs? 
- Does the Cohort 2 Column refer to the Cohort 1 students 
who will be graduating in the years indicated? 
- For AY 25-26, will Cohort 1 be five new students? 
Thus, it would be good to insert a narrative paragraph after 
the table to explain. 

3.5 Estimate the number of students completing the proposed program 
(in the second year and in the fifth year after its approval.) 

 

3.6 Total FTE lower division and upper division, enrollments in the 
specified department, department’s division, or other units of the 
college which would offer the proposed program, as of the current 
semester and as projected five years. 

 

 
3.7 Advantages to the college of offering the proposed program 
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Elements of the Report for Proposed New Degree Program Specific Comments 
4. Resources for the Proposed Program  

4.1 List of all present faculty members (with rank, highest degree earned, 
publications and professional experience, who would teach in the 
proposed program. 

 

4.2 Number and types of additional faculty and other staff positions, if 
any, needed to the proposed program. 

 

4.3  Estimate of additional faculty and other staff positions needed 
specifically for the proposed program one, two and five years after its 
approval. 

 

 
4.4 List of courses now offered, by catalog number, title and units of 

credit needed in the proposed program. 

 

 
4.5 List of additional courses not now offered by catalog number, title and 

units of credit, needed initially and during the first two years after 
approval of the program, needed to make the program fully operative. 

 

4.6 University library resources, available in direct support of the 
proposed program, specified by subject areas, volume count, 
periodical holdings, etc. 

 

4.7 Plans for developing university library resources in support of the 
proposed program during the first year of its operation. 

 

4.8 Other instructional material. if any, needed in support of the proposed 
program, itemized with cost estimates as projected for the first five 
years of operating the program. 

 

4.9 Special classrooms, laboratories and other capital outlay facilities  
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Elements of the Report for Proposed New Degree Program Specific Comments 

5. APPENDICES 
 

Appendix 1 Graduate-Culture Statement 
Appendix 2 Curriculum Map, EdD PLOs to Courses 
Appendix 3 EdD Program of Study 
Appendix 4 Admissions & Continuing Requirements 
Appendix 5 Course Schedule 
Appendix 6 Signature Activity/Assignment Rubric 
Appendix 7 Course Syllabi for EdD Program 
Appendix 8 Survey Results Dashboard 
Appendix 9 Faculty Curriculum Vitae 
Appendix 10 Request for New Courses (forms) 

 
Appendix 1, paragraph, line 2: insert the word “as” for 
sentence to read 
“…your development as a scholar-practitioner…” 

 
Appendix 2, use of “Introduced (I)” several times for each 
PLO: Each PLO is shown to be “Introduced (I)” several times 
across more than one course. For example, PLO 1 is 
depicted as being introduced in five courses (7000, 7001, 
7002, 8000, and 7003). Please clarify how the same PLO 
can be introduced across five courses rather than being 
depicted as reinforced (R) in succeeding courses after it is 
introduced in the first course. The same comment for PLOs 
2-8. 

 
Appendix 2, course list at the bottom of table: ED 7007 
appears twice--it’s first listed after 7009, and then listed again 
after 8003. 

 
Course codes 7006, 7010, and 7011 were not used for 
courses—is there a reason these numbers were skipped? 

 
Appendix 4, Part 1, Bullet 6: See my previous comment for 
section 1.9 regarding LORs. 

 
Appendix 5, Table 2, Year 2025: The course codes for EDR 
8003-8006 are for different course titles than the ones in the 

 Curriculum Map (Appendix 2) and Program of Study 
(Appendix 3). For example, EDR 8003 in Appendix 5 is the 

 
Additional Comments: 

course “Critical Literature Review,” while EDR 8003 in 
Appendix 2 and 3 is the course “Research Design, Data 
Collection & Analysis.” Likewise for 8004, 8005, and 8006. 

 
Comments for remaining appendices continued in attached 
file. 

 
 
REFER TO SEPARATE FILE ATTACHED for continuation of Appendices’ comments… 
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EDD Reader & Reviewer - G. James 

Continuation of Comments 

Appendix 7, Course Syllabi: 
General Comments across all syllabi 
�x Student Learning Outcomes Alignment Matrix: Check narrative at the top of the matrix 

to make sure is uniform across all syllabi. I saw some inconsistencies. Also, suggest to 
also insert the acronym PLOs and IGLOs in the descriptions in the paragraph. 

�x Course Grade Scale: 
o Need to be consistent with the way the percentage ranges are shown in the list. 

For example, C and C+ percentages are presented low to high ( C 70-77 and C+ 
78-79), but then the remaining grades show percentages high to low (B- 84-80, 
B+ 87-84, etc.). Confusing. 

o Also, just pointing out that grading scale is different than for graduate program 
as per Graduate Bulletin (not sure if they are supposed to be the same?). 

�x Signature Assignment: Not all syllabi identified the Signature Assignment. Considering 
this is one of the trademarks of this program, it would be good to identify in each 
syllabus. 

�x Plagiarism Statement: Consider making this statement uniform across all syllabi. For 
example, refer to the different statements in ED 7000 (p. 7) versus ED 7001 (p. 7). 

�x Certification of Original Work Statement: Consider making this statement uniform 
across all syllabi. For example, some syllabi included the actual statement students will 
sign, while other syllabi did not. 

 
ED 7001 Contemporary Issues & Problems in Ed 
�x Page 1, Course No: Should be “ED 7001” not “EdD 7001” 
�x Page 3, SLOs: SLO 1 should begin with a verb that will complete the prior sentence 

“students will be able to:”  Refer to SLO 2, 3, and 4, which are written correctly with a 
verb as the first word. 

 
ED 7002 Theories for Leadership and Organizations 
�x Page 1: Need to indicate that this is a 3 credit course. In other syllabi, this was 

indicated under the Course Description. 
 

ED 7003 Diversity, Ethics, and Leadership for Educational and Organizational Contexts 
�x Page 1, Course No: Should be “ED 7003” not “EdD 7003” 

 

ED 7005 Instructional and Visionary Leadership 
�x Page 1: Need to indicate that this is a 3 credit course. In other syllabi, this was 

indicated under the Course Description. 
 

ED 7007 Program Evaluation and Data for Evidence-Based 
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�x Page 1, Course No: Should be “ED 7007” not “EdD 7007” 
 

ED 7008 Financial Resources and Building Instructional Capacity 
�x Page 1, Course No: Should be “ED 7008” not “EdD 7008” 
�x Page 1, Course Description, sentence 4: “A range of will include attention to…” Is there 

a word missing in the opening phrase of this sentence? 
�x Page 4, Alignment Matrix, PLOs column: Shows alignment to PLOs 1-6, which is 

different from Curriculum Map (Appendix 2) that shows alignment to PLOs 1-5 and 7, 
not 6. 

 
ED 7009 Strategic Planning and Leadership 
�x Page 1: Need to indicate that this is a 3 credit course. In other syllabi, this was 

indicated under the Course Description. 
 

ED 7012 Education Policy and Change 
�x Page 1, Course No: Should be “ED 7012” not “EdD 7012” 
�x Page 4, SLOs: SLO 2 should begin with a verb that will complete the prior sentence 

“students will be able to:”  Refer to the other SLOs, which are written correctly with a 
verb as the first word. 

 
ED 7013 Leadership and Learning for the Western Pacific Region 
�x Page 1: Need to indicate that this is a 3 credit course. In prior syllabi, this was indicated 

under the Course Description. 
�x Page 1, Course Description, last sentence: “Additionally, to analyze, …” – Double check 

if this is supposed to be a complete sentence. 
 

EDR 8000 Scholarly Literature Review 
�x Page 1: Is course code prefix supposed to be “EDR” rather than “EdR”? 
�x Page 4, Alignment Matrix, PLOs column: PLO alignment in syllabus is different from 

what is shown in Curriculum Map (Appendix 2). That is, syllabus matrix shows 
alignment to PLOs 1, 2, 4, 5, and 6 (not 3 and 7), while Curriculum Map shows alignment 
to PLOs 1 through 7. 

 
EDR 8001 Qualitative Research Methodology 
�x Page 1: Is course code prefix supposed to be “EDR” rather than “ED-R”? 
�x Page 1: Need to indicate that this is a 3 credit course. In prior syllabi, this was indicated 

under the Course Description. 
 

EDR 8002 Introduction to Quantitative Research 
�x Page 1, Course Code: Need to insert course code “EDR 8002” in heading 
�x Page 1, Course Title: Is course title supposed to be “Introduction to Quantitative 

Research” (as shown in syllabus), or “Quantitative Research Methodology” (as shown in 
Appendix 2 & 3)? 
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�x Page 2-4, Alignment Matrix: Why are PLOs in the first column rather than the SLOs as in 
other syllabi? Course SLOs should be in the first column which then drive the alignment 
to PLOs and IGLOs. 

�x Page 2-4, Alignment Matrix, PLOs: PLO alignment in syllabus is different from what is 
shown in Curriculum Map (Appendix 2). That is, syllabus shows PLOs 1-5 and 7 (not 6), 
which is different from Curriculum Map (Appendix 2) which shows alignment to PLOs 1- 
7 

�x Page 4, URL link to Institutional Learning Outcomes: Wrong link at bottom of table 
because it is to the undergraduate institutional learning outcomes. Should be to 
graduate ones. 

�x Page 7, Course Grading Scale: The course grading scale is different from the prior 
syllabi. Should be uniform across all syllabi. 

 
EDR 8003 Research Design 
�x Page 1: Is course code prefix supposed to be “EDR” rather than “ED-R”? 
�x Page 1, course title: The complete title should be “Research Design, Data Collection and 

Analysis” as shown in the other sections of report. 
�x Page 1: Need to indicate that this is a 3 credit course. In prior syllabi, this was indicated 

under the Course Description. 
�x Page 3-4, Alignment Matrix: PLO alignment in syllabus is different from what is shown 

in Curriculum Map (Appendix 2). That is, syllabus shows PLOs 1-7 (not 8), while 
Curriculum Map (Appendix 2) shows PLOs 1-8. 

 
EDR 8004 Critical Literature Review 
�x Page 1, Course Code: Course code prefix should be “EDR” rather than “EdD”. 
�x Page 4, SLOs: SLO 5 should begin with a verb that will complete the sentence “students 

will be able to” Refer to the other SLOs. 
�x��
EDR 8005 Advanced Qualitative Research 
�x Page 1, Course Code: Need to insert course code “EDR 8005” in heading 
�x Page 2-4, Alignment Matrix: Why are PLOs in the first column rather than the SLOs as in 

other syllabi? Course SLOs should be in the first column which then drive the alignment 
to PLOs and IGLOs. 

�x Page 2-4, Alignment Matrix, PLOs: PLO alignment in syllabus is different from what is 
shown in Curriculum Map (Appendix 2). That is, syllabus shows PLOs 1-5, 7 and 8 (not 
6), which is different from Curriculum Map (Appendix 2) which shows alignment to PLOs 
1-8 

�x Page 4, URL link to Institutional Learning Outcomes: Wrong link because it is to the 
undergraduate institutional learning outcomes. Should be to graduate ones. 

�x Page 7, Course Grading Scale: The course grading scale is different from the prior 
syllabi. Should be uniform across all syllabi. 
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EDR 8006 Advanced Quantitative Research 
�x Page 3, SLOs: 

o SLO 2: Is there supposed to be a colon after “Research quantitative methods” to 
read as “Research quantitative methods: the research question(s), hypothesis, …” 

o SLO 3: Please look at this again--I had problems understanding this sentence. Is 
something missing? 

o SLO 5: I think the second sentence needs to be deleted-- “the quantitative design of 
significant and non-significant effects…”—it is a copy-and-paste from SLO 3. 

ED-DR 7014 Candidacy Advancement 

ED-DR 7015 Dissertation Proposal 
�x Page 1, Course Code: Course code should be 7015. The syllabus is showing 7014. 
�x Page 1: Need to indicate it is a 3 credit courses. 

 

ED-DR 7016, 7017, and 7018 Dissertation Research Course Series 
�x Page 1: Need to indicate these are 3 credit courses. 
�x Page 4, Grading Information: Unclear on grades for these dissertation courses. 

Description is showing S, S/C, and Retake. Are these the final course grades? Note, the 
previous Dissertation Proposal 7015 course was using IP, NP, and IC. 

 
 

ADDITIONAL OVERALL COMMENTS: 
- Syllabi show rigor and content of courses to be at a doctoral level. 
- Each course shows substantive alignment to program learning outcomes and 

institutional graduate learning outcomes. 
- Courses, where applicable, support the program’s unique focus on the cultural context 

of educational settings in the Western Pacific Region. 
- Progression of courses are well scaffolded to provide students with the necessary 

learning and support to move on to the next course and, thus, sets the students up for 
success. 
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Feedback form created for SOE by K.Gutierrez 

 

 

 

Elements of the Report for Proposed New Degree Program Specific Comments 
2. Context of the Proposed Program  

2.1 Examples of colleges offering the proposed program. Good 

2.2 Endorsements from university or community elements. Good 

2.3 Differences of the proposed program, if any, from similar programs in 
other institutions. 

Good 

2.4 Relation of the proposed program to the total educational program of 
the respective college. 

Good 

2.5 Relation of the proposed program to the planned curricular 
development of the respective instructional area (department, 
department’s division). 

Good 

2.6 List other programs currently offered which are closely related to the 
proposed 
program. 

Good 

2.7 Explanation of how the needs to be met by the proposed program 
have previously been satisfied. 

NA 

2.8 Applicability of course work taken under the proposed program to 
other programs currently offered. 

NA 

2.9 Assurance that courses and programs are planned both for optima learning 
and accessible scheduling. 

Good 
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Elements of the Report for Proposed New Degree Program Specific Comments 
3. Need for the Proposed Program  

3.1 Primary reason for requesting the proposed program Good 

3.2 Professional uses of the program Good 

3.3 Results of a survey of serious interest in enrolling under the 
proposed program 

Good 

3.4 Enrollment figures during the past two years in specified courses or 
programs related to the proposed program which indicated interest in 
the proposed program. 

NA 

3.5 Estimate the number of students completing the proposed program 
(in the second year and in the fifth year after its approval.) 

Good 

3.6 Total FTE lower division and upper division, enrollments in the 
specified department, department’s division, or other units of the 
college which would offer the proposed program, as of the current 
semester and as projected five years. 

Good 

 
3.7 Advantages to the college of offering the proposed program 

Good 
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Elements of the Report for Proposed New Degree Program Specific Comments 
4. Resources for the Proposed Program  

4.1 List of all present faculty members (with rank, highest degree earned, 
publications and professional experience, who would teach in the 
proposed program. 

Good 

4.2 Number and types of additional faculty and other staff positions, if 
any, needed to the proposed program. 

Good 

4.3  Estimate of additional faculty and other staff positions needed 
specifically for the proposed program one, two and five years after its 
approval. 

Good 

 
4.4 List of courses now offered, by catalog number, title and units of 

credit needed in the proposed program. 

NA 

 
4.5 List of additional courses not now offered by catalog number, title and 

units of credit, needed initially and during the first two years after 
approval of the program, needed to make the program fully operative. 

Good 

4.6 University library resources, available in direct support of the 
proposed program, specified by subject areas, volume count, 
periodical holdings, etc. 

Good 

4.7 Plans for developing university library resources in support of the 
proposed program during the first year of its operation. 

Good 

4.8 Other instructional material. if any, needed in support of the proposed 
program, itemized with cost estimates as projected for the first five 
years of operating the program. 

Good 

4.9 Special classrooms, laboratories and other capital outlay facilities Good 
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Great organizational effort has gone into generating the EdD program. The authors are to be 
commended. 
 
My only suggestion would be to add page numbers to the document for easy reference and include 
a linkable table of contents. 

 

Elements of the Report for Proposed New Degree Program Specific Comments 

5. APPENDICES 
 

Appendix 1 Graduate-Culture Statement 
Appendix 2 Curriculum Map, EdD PLOs to Courses 
Appendix 3 EdD Program of Study 
Appendix 4 Admissions & Continuing Requirements 
Appendix 5 Course Schedule 
Appendix 6 Signature Activity/Assignment Rubric 
Appendix 7 Course Syllabi for EdD Program 
Appendix 8 Survey Results Dashboard 
Appendix 9 Faculty Curriculum Vitae 
Appendix 10 Request for New Courses (forms) 

All Good 

  

 
Additional Comments: 

 



Cheryl Sangueza, Ph.D. 
Associate Professor, School of Education (SOE), University of Guam (UOG) 
 
Bio Purpose:   
Show expertise and investment in ensuring quality products emerge from collaboration.  
 
My 10 years at UOG has afforded me breadth and depth of experiences that enables me to 
contribute meaningfully to academic discussions.  I have been integral in the consultation and 
planning of course and programmatic level designs for several programs at SOE and UOG.   My 
long standing roles and expertise that qualify my review of the proposed Ed.D are briefed 
below: 
 
Faculty Senate, Executive Committee 

�x Understanding of UOG vision, direction, processes, data assessment, etc. 
 
University Assessment Committee  

�x Co-designer and trainer for Annual Assessment Inventory rubric 
�x Expertise with alignment matrices, data assessment practices 

 
SOE Academic Advisory Committee 

�x Big picture view of SOE and university through dean, division, graduate, UAC, and 
senate reports 

�x Discussions and decisions relative to SOE operations (ex: programmatic shifts, 
retention, committee work, data collection, financial situations, accreditation needs, 
etc) 

 
SOE Graduate Program Committee 

�x Discussion and decisions- especially how to make our programs individually and 
collectively refined to the needs of our candidates, unit, university, and communities 
(ex: recruitment and graduation information, alignment �u���š�Œ�]�����•�U���Œ�µ���Œ�]���•�U�������/�[�•�U��
program issues, aligning with addressing accreditation, university, and community 
needs, etc). 

 
Program Chair, M.Ed Innovations in Teaching and Learning (formally Secondary Education) 

�x Experience in redesigning the program (format, curriculum map, alignment matrices, 
data assessment, etc)  

�x High on-time graduation rate. 
�x Student evaluations indicate students are consistently very pleased with the rigor, 

organization, and flow of my instruction and the program design. 
�x My graduates in terminal degrees have consistently shared that the work in this 

program put them ahead of their peers and that their mentors were impressed with 
their critical thinking, writing, and research skills. 
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Elements of the Report for Proposed New Degree Program Specific Comments 
2. Context of the Proposed Program  

2.1 Examples of colleges offering the proposed program. 
Bullets 1-2 sound defensive. only need 
bullet 5. Is geteducated.com a credible 
source? 

2.2 Endorsements from university or community elements. 
no appendix 12 with endorsements 

2.3 Differences of the proposed program, if any, from similar programs in 
other institutions. 

PLO3 is not unique to Guam or Micronesia. If you are saying that it is, you may want 
to explicitly state it. 
Still not clear/convinced how speakers and mentors make the program unique as 
these are normal parts of many programs. A clearer connection needs to be made 
explicitly with Island Wisdom or it doesn’t quite hit the point. 

2.4 Relation of the proposed program to the total educational program of 
the respective college. 

Should be specific to SOE and the connection should 
be deeper than it's the first terminal degree - how is it 
related conceptually in its mission and vision and goals 
etc 

2.5 Relation of the proposed program to the planned curricular 
development of the respective instructional area (department, 
department’s division). 

needs more depth in its connection 

2.6 List other programs currently offered which are closely related to the 
proposed 
program. 

all bullets needs deeper relationships/connections. Concept, 
content, mindset, research, self-reflection, change agent - 
something... this is your opportunity to share how the EdD builds 
on each program... since those with education or education 
discipline can enter Ed.D, you should be able to connect all our 
graduate programs to EdD with something more than their 
graduates can go to EdD. That's a given... 

2.7 Explanation of how the needs to be met by the proposed program 
have previously been satisfied. 

prompt not answered. Shouldn’t the response be that students had to pursue 
the EdD at other institutions? You could also say that it posed a significant 
financial and physical burden on them since we are so far from the closes 
institution that offers a similar program. I wish there was collaboration with the 
graduate faculty before this ask to review so reviewing a 300+ document could 
be for something deeper than editing and answering prompts properly. 

2.8 Applicability of course work taken under the proposed program to 
other programs currently offered. need more time to review 

2.9 Assurance that courses and programs are planned both for optima learning 
and accessible scheduling. need more time to review 
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Elements of the Report for Proposed New Degree Program Specific Comments 
3. Need for the Proposed Program  

3.1 Primary reason for requesting the proposed program 
Include a table or chart of the data 
How many prospective students might the degree 
have given the tight eligibility parameters? 

3.2 Professional uses of the program 
It still isn’t clear who would benefit from the 
program and how? Who would have 
employment advancement? Enrichment of 
knowledge in discipline, specialized area? 

3.3 Results of a survey of serious interest in enrolling under the 
proposed program Include a table or chart of the data (at 

least a summary in text) - the story, the 
data is jumbled in its current narrative 
form. 

3.4 Enrollment figures during the past two years in specified courses or 
programs related to the proposed program which indicated interest in 
the proposed program. 

Evading answering may cause red flags. 
You mentioned graduates of SOE's masters 
courses as a potential feed - so get those 
numbers, get numbers of graduates in 
"educational disciplines" 

3.5 Estimate the number of students completing the proposed program 
(in the second year and in the fifth year after its approval.) What happens in 2025-26? Will there be 

no more students in 2026? How is this 
sustainable? 

3.6 Total FTE lower division and upper division, enrollments in the 
specified department, department’s division, or other units of the 
college which would offer the proposed program, as of the current 
semester and as projected five years. 

There hasn't been an assessment of which current faculty can teach in 
the program. What validates needing 3 full time faculty? Is that wise for 
SOE? To sustain 3 full faculty and 2 classes a sem.. what's their full 
load and class size for OL? 
The credentials are lower than what it takes to currently maintain 
graduate faculty status. I suggest making the narrative flow consistently 
for all three presented - ex: have info in first sentence the same, etc 

 
3.7 Advantages to the college of offering the proposed program #1, 3, 4, 5 as worded is not an advantage 

– strengths are different from “advantage 
to…” 
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Elements of the Report for Proposed New Degree Program Specific Comments 
4. Resources for the Proposed Program  

4.1 List of all present faculty members (with rank, highest degree earned, 
publications and professional experience, who would teach in the 
proposed program. 

 

4.2 Number and types of additional faculty and other staff positions, if 
any, needed to the proposed program. Was this agreed upon by the SOE faculty? How 

has need for a new faculty to support EdD if we 
haven't assessed who can teach what? How 
are all three going to have full loads is not clear. 

4.3  Estimate of additional faculty and other staff positions needed 
specifically for the proposed program one, two and five years after its 
approval. 

Have current faculty been vetted for 
committees/classes? The language of faculty 
needed isn't accompanied with looking within 
to see how to be strategic with resources. 

 
4.4 List of courses now offered, by catalog number, title and units of 

credit needed in the proposed program. 

 

 
4.5 List of additional courses not now offered by catalog number, title and 

units of credit, needed initially and during the first two years after 
approval of the program, needed to make the program fully operative. 

 

4.6 University library resources, available in direct support of the 
proposed program, specified by subject areas, volume count, 
periodical holdings, etc. 

How will this work in an online program if 
students are not in Guam? How does this 
service the students from the region that are 
part of your target population? What if they 
need resources from the stacks? 

4.7 Plans for developing university library resources in support of the 
proposed program during the first year of its operation. none 

4.8 Other instructional material. if any, needed in support of the proposed 
program, itemized with cost estimates as projected for the first five 
years of operating the program. 

none 

4.9 Special classrooms, laboratories and other capital outlay facilities 
none 
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General comments for entire document: 
Grammar check and use jargon sparingly throughout (see questions/comments about clarity in 
comment boxes). 
Include summaries of the content of the Appendix being referenced rather than just referring to the 
appendix in body - in a 384-page document, this becomes cumbersome. 
 
 
Need more time to review classes, LO alignments, assessments, etc. 

 

Elements of the Report for Proposed New Degree Program Specific Comments 

5. APPENDICES 
 

Appendix 1 Graduate-Culture Statement 
Appendix 2 Curriculum Map, EdD PLOs to Courses 
Appendix 3 EdD Program of Study 
Appendix 4 Admissions & Continuing Requirements 
Appendix 5 Course Schedule 
Appendix 6 Signature Activity/Assignment Rubric 
Appendix 7 Course Syllabi for EdD Program 
Appendix 8 Survey Results Dashboard 
Appendix 9 Faculty Curriculum Vitae 
Appendix 10 Request for New Courses (forms) 

Pg 39 Students can move forward with a C+? Timeline: what happens if a student falls out of 
sequence with their cohort? How will the continue in the program? Do they have to catch up? 
Join a different cohort? 

 
Page 41-42 
What will the 3 full-time faculty teach if this is the offering for courses each year? By Fall 2025, 
number of courses decrease 

 
Page 51, 114, 132 
Student Learning Objectives are repeated 

 
Page 64 
This matrix is confusing. Why isn’t it just mapped to the SLOs? 

 
Page 85 
Why is #4 repeated in the matrix? 

 
Page 143-144 
Why is it categorized by Weekly Module instead of SLO? 

 
Page 174-176, 206-208 
SLOs should be mapped to PLOs and ILOs not PLOs mapped to SLOs and ILOs 

 
Page 258 
If most people are interested in a 2-3 year program, why is the program designed to be 5 
years? 

 
Page 259 
Question on online delivery, doesn’t indicate that it is the preferred delivery method. 

 
New courses 
SLOs need verbs more appropriate to higher level learning. Each SLO should only have one 
measurable verb/skill. (https://www.apus.edu/documents/Blooms-Taxonomy.pdf) 
Technology delivered request forms need to be attached to the New Course forms. 

  

 
Additional Comments: 

 



Appendix 13 

 

 

Letters of Support 

for  

Proposed EdD 

 

 

 

 

 

 

Proposed: Doctor of Education in Instructional and Academic 
Leadership 

(EdD in Instructional and Academic Leadership) 

 
 

School of Education 

University of Guam/Unibetsedåt Guåhan 
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