UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
BOARD OF REGENTS

RESOLUTION NO. 15-20

RELATIVE TO REVISING THE LIST OF ADMINISTRATIVE POSITIONS
AND SALARY SCHEDULE

WHEREAS, the University of Guam (UOG) is the primary U.S. Land Grant institution
accredited by the Western Association of Schools and Colleges (WASC) serving the post-secondary
needs of the people of Guam and the region; and

WHEREAS, the governance and well-being of the University is vested in the Board of Regents
(BOR); and

WHEREAS, pursuant to GCA 16112, the BOR is authorized to adopt rules and regulations
governing the compensation of academic personnel; and

WHEREAS, on May 22, 2003, the BOR approved Resolution No. 03-09, Relative to
Establishing Administrative Positions at the University of Guam, and on June 19, 2003, approved
Resolution No. 03-16, Relative to Establishing and Adopting the Policy for Administrative Salary and
a Revised Salary Schedule at the University of Guam; and

WHEREAS, the University administration has adopted the College and University Professional
Association for Human Resources (CUPA-HR) administrative compensation surveys as its
benchmark for best practice in establishing academic administrator positions and salaries; and

WHEREAS, the administration recommends the creation of the Chief Information Officer
position, which is critical in delivering the University’s mission, Good to Great and other strategic
initiatives, and infrastructure support and controls; and

WHEREAS, based upon an assessment of the priority needs of the University, of the
responsibilities of the position, and of comparable CUPA-HR salary benchmarks, the administration
has developed the associated position description and recommended salary scale; and

WHEREAS, the Academic, Personnel and Tenure Committee reviewed the administration’s
recommendations, and together with the President, recommend to the BOR the attached list of
Administrative Positions and Administrative Salary Schedule.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents hereby approves the
revised list of Administrative Positions and Administrative Salary Schedule, which is herein attached.

CAL K

William D. Leon Guérero, Chairperson

Adopted this 18™ day of June, 2015.

ATTESTED:

L
Dr, Rob7( A. Undefwood, Executive Secretary
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MEMORANDUM
TO: PRESIDENT
FROM: VPAF
DATE: JUNE 8, 2015

RE: JUSTIFICATION FOR CIO POSITION

Some of the goals of the University of Guam’s Good to Great initiative include the following:

v" Improve Big Data capabilities to support UOG research activities
v Improve utilization of IT systems by students

v" Improve IT related educational programs

v Replace manual systems with computerized systems

All of these goals are impacted by strategic planning and leadership within the IT area. As the
Good to Great document states, UOG has been making progress in all of these directions but it
has been determined that a Chief Information Officer (CIO) will be required in order to be great
at these activities. Further, the CIO should be a part of the executive management team and
should report directly to the President.

The Big Data capabilities include connecting the University to the Internet2 research network.
At the present time, the network only covers colleges and universities in the mainland United
States and Hawaii. This presents an opportunity for the University to be at the forefront of this
effort by serving as a hub to connect colleges and universities in the Asia-Pacific region to the
research network through the University. It is believed that a CIO can help bring the university

to the cutting edge of this technology.

The process of improving utilization of IT systems by students has already begun, however, at
the time the Good to Great document was created, utilization of these systems was low. Use of
these systems has improved since then, however, utilization continues to lag the University’s
expectations. It is believed these utilizations levels could be improved with the leadership

provided by a CIO.

The IT related education systems have been on the cutting edge levels at which the University
desires. It is expected this can improve with the addition of computer engineering related
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Office of the Vice President

programs that will enhance UOG’s overall IT degree program. It is also believed that moving
the University to more cutting edge technologies will also provide opportunities to further
enhance the University’s IT degree programs. Thus, having a CIO at the University is likely to
have an impact on the University’s IT degree programs.

The University has already initiated its eworks and softdocs programs in order to convert
existing manual processes to computerized processes. It is believed that a CIO could ensure this

conversion process is maximized.

Additionally, the University is anticipating entering into a long term relationship with the
Experimental Program to Stimulate Competitive Research (EPSCoR). EPSCoR is a program run
by the National Science Foundation. Feedback received from EPSCoR is that grant requirements
could dictate that a CIO be hired by the University. UOG believes that nearly $30 million may
be at stake from the National Science Foundation over the next ten years and the University
wants to make sure it is positioned to fully take advantage of this grant opportunity.

For all of these reasons, we believe the creation of a Chief Information Officer position is
justified.

Fiscal Note: Based on the 2002/2003 salary scale in use at the University the salary range for the
CIO position came to $76, 393 - $114,589. Concern was raised that this range might not be
sufficient to attract the type of person being sought for the position. We review the 2013/2014
CUPA salary scale for CIO positions and found the range was $108,802 — $1 63,204. We
determined it is appropriate to use this scale for this position in order to provide sufficient
flexibility in negotiating with potential candidates for the position.

Gy

RANDALL V. WIEGAND
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UNIVERSITY OF GUAM
POSITION DESCRIPTION
Chief Information Officer
PROPOSED SALARY RANGE: $108,802 - $163,204

POSITION NARRATIVE:

The University of Guam, Chief Information Officer, is a new position that reports directly to the President. The person will direct the strategic use of
technology for the University, spearhead IT planning, and expand the functionality and adoption of new applications across the campus and beyond.
The person will supervise the Director who is responsible for the Information Technology Resource Center (ITRC).

The University has embarked on a mission to make Guam a research and education hub with network and videoconferencing connectivity to North
America, the Pacific, and Asia. The University is implementing a Good to Great strategic framework. The University is focusing on areas where
performance has been good and improving so that the University can become great in those areas. Technology is a major lever for achieving this
outcome. The University desires to be as effective and efficient as it can be with respect to its core competencies. The University also desires to
provide increased capabilities for research staff to easily move large volumes of data.

DUTIES AND RESPONSIBILITIES:

Primary duties and responsibilities shall include, but not be limited to the following:

e Perform short term and long term strategic planning of IT resources for the University to support the overall mission and vision of the University

and continually review and refresh the planning

Drive the adoption of technology throughout the University community.

Serve the University community by providing excellent customer service to internal customers.

Monitors performance of the Director and the staff of the ITRC.

Ensures security of information assets.

Remains competent and current with IT emerging technologies through professional reading, developing professional contacts, attending

professional development training, and attending training or other courses as directed by the President.

o ldentify technologies that will help the University achieve its strategic goals of using technology to improve effectiveness and efficiency and
improving research capabilities.
Oversee the development of technology related policies for the University.
Provides leadership and develops a competent, productive and effective staff, both directly and through delegation, by hiring, training,
evaluating performance, and supervising all employees of ITRC.

e Work collaboratively with University stakeholders to achieve University [T goals and solve University IT challenges.

» Facilitates a work environment that encourages knowledge of, respect for, and development of skills to engage with those of other cultures or
backgrounds.

e Responsible for reviewing IT budgets and major expenditures for the University.

e Provide IT expertise to various boards and committees within the University community.

e  Perform other related duties as assigned by the President

MINIMUM QUALIFICATIONS:

* A Master's degree in computer science, information technology or a related field from a U.S. regionally accredited institution or foreign
equivalent. A doctoral degree in the field of computer science or a related field is preferred but not required.

e  Experience with strategic and operational planning

e  Experience with effective project management

At least eight years of experience in network computing and enterprise resource planning software with increasing roles and responsibilities. At

least five years of experience in a management IT leadership position.

Demonstrated experience with IT budgeting.

Demonstrated commitment to customer service.

Significant record of accomplishments as a leader of a complex IT organization.

Experience working with a culturally diverse populations is a plus

A track record of working collaboratively across many diverse populations and constituencies

Ability to portray a leadership presence to internal and external audiences

Ability to communicate effectively orally and in writing

Created May 2015
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UNIVERSITY OF GUAM
POSITION DESCRIPTION
Chief Information Officer
PROPQOSED SALARY RANGE: $108,802 - $163,204

SALARY AND COMPENSATION:

Based on the CUPA salary benchmark for Chief Information Officers or equivalent at U.S. Colleges and Universities, the salary range for the UOG
Chief Information Officer position will be between $108,802 and $163,204.

APPROVED BY

(ST W0 1 2] weis

DR. ROBERT A. UNDERWOOD, PRESIDENT DATE

Created May 2015
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