UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
BOARD OF REGENTS

RESOLUTION NO. 16-27

RELATIVE TO REVISING THE LIST OF ADMINISTRATIVE POSITIONS AND THE
ADMINISTRATIVE SALARY SCHEDULE TO INCLUDE DEAN, SCHOOL OF
ENGINEERING

WHEREAS, the University of Guam (UOG) is the primary U.S. Land Grant institution
accredited by the WASC Senior College and University Commission (WSCUC) serving the
post-secondary needs of the people of Guam and the region; and

WHEREAS, the governance and well-being of UOG is vested in the Board of Regents
(BORY); and

WHEREAS, pursuant to GCA 16112, the BOR is authorized to adopt rules and
regulations governing academic personnel; and

WHEREAS, on May 22, 2003, the BOR approved Resolution No. 03-09, relative to
Establishing Administrative Positions at the University of Guam, and on June 19, 2003,
approved Resolution No. 03-16, Relative to Establishing and Adopting the Policy for
Administrative Salary and a Revised Salary Schedule at the University of Guam; and

WHEREAS, the UOG administration has adopted the 2003 College and University
Professional Association for Human Resources (CUPA-HR) administrative compensation
surveys as its benchmark for best practice in establishing academic administrator positions
and salaries; and

WHEREAS, UOG's strategic development requires the addition of the position of Dean,
School of Engineering to lead, plan, organize, and manage UOG'’s School of Engineering. This
position is a member of the Senior Vice President, Academic and Student Affairs’ cabinet; and

WHEREAS, this position is important to the delivery of UOG's mission: strategic,
research, and service initiatives; and G2G implementation; and

WHEREAS, the President and the Academic, Personnel and Tenure Committee
reviewed the proposed position description and recommend that aforementioned changes and
revisions to the BOR for approval.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents hereby approves
the updated list of Administrative Positions and Administrative Salary Schedule to include the
Dean, School of Engineering, which is herein attached.

Adopted this 22" day of September, 2016.

>4

Antoinette D. Sanfofd/ Chairperson
ATTESTED:

IEY LN

Dr. Robert A. Underwood, Executive Secretary




IL/E/6 Yead 2oL seormosay ueingy 9o Aq padvurur sp LIS 4

£ST°8% S 86808 $ | 86g'0g § el B S 06199 s oLy S ced'ge 3 1o3pny [LuIu
28018 S uggtrL $ oestrL S €189 8 91809 § | 91809 S HSU'tE S 101223 INOY
TLURL S €ogIL Y KT S 6E0'EY $ $  geege § | eee'se § LRUTE S saoLaag iy pue arolsyoog
0Gt'eY $  ECU0Y 1 Bzt §  Gigte S $ 8I6H S| eliret §099'ct S $109k03 uononsueTy sndurer)
9ecLy § 8UG'TY s | sua'to §  08T'ye § | vsToc § TEYe s | Tev'ns §  frouetk $ sampat, | snduser)
= S “.Zﬁ_.wz_ﬁﬁu:.\u.\.Emn:nz\‘::uutﬂ
TOL'RG S LiH06 s | Letoe S TerEs s | ceTTy S LTOFL $ | Leute $ TOR'CY S Iy SPUHITY PUL JUT[] JIIYT)
H0G'8L L ar S| ceees $ DELeY Y R SR YANGS S| seroe § 0ug'es 8 Jesingl / saondwor) awossy
619'L6 § 11<'68 s nicar R VO] Bl R ] $ LET'EL $ | Legiel S 660'EY g J0) () uaLELL) Jory?) faofjondwor)
HLE 0L § L6126 S| so1co $ 18R s Tiger $lEreL g 1ersL S 0C0'L9 $ A3GI() SDIMOSANY VEWN [ JY7)
16 S BHCTL § | ste'ce S €E6'e9 s | cen'ey $ BELGE § | 8ce'es $ ToLTe S IO $5I001 IAPENSIIWPY put 12Tyl Ne08sY
9966 § THel6 s ete'io S s | seu'es § FELtL S| el §  0gt99 $ soammasay 4Fojouyoa ] /303u) samdwo) Seang
291991 $  S6ETSI $ | seeest s S| celugl $leR'tel S R S S 333YJ () UOHTUWIOJU] JOI|D)
parenofan Lupeg DIULULY PUL UORENSIUILPY ‘JUDPISal ] a0 p
JDUBULJ pUE UORBNSIUNWPDY JO IDYQ
PID) R INT) s tely §  TTI'9S s | eerye § 01ge sl oicos $ 808t B 04UaT) SULIEY | FU0[2J¥ | put 1udWdOPAI] [PUOISSAJ03 ] (T K] ME0ssY
61+'89 § 8IL%TY s| 8L $ 9L0LS §|otoie S tIgfle s rieie § ¢t $ Y2URAINE) PUL UOREINP;] 3DUTISI(] PUE SUOHEIUNWIWOIIT, J[ N NUD08S Y
totoul $§ UTITG s|vzize S GrL'ew § | sri'en S gL $ | regteL § 96699 S SWEIH03 [FUORTUIANL] PUL [BUOISS 03] T01303(]
£6EHG S LTey § | Lo S 199'8L $ 1 19982 § C6LoL LY Rl AT 8§ GT6TY $ (DMVIN) 323up7) y21TasIY LILY LBSILOII JO J010D1IC]
+€2°96 S § | s 8§ s | ziciog $ 16l S| i61'cL $ 0L s Y24E250Y [EUORMIAST] / JUDWSSISSY HHWIPEDYT JO J09a31(]
199°6L $ S | cTuel § tRE99 s | 899 § 9FL'es $ | otL'ee $ LOIES $ sweifosg sndwe?)-g30) poe [oyag sawwng
ToHl'ey 5 S | vea'is § 0998 s | vovze § teE't s | reeit $ seler $ 2J¥IuIPRIG [ SINAIIG JUIPIYS
A.—.JUE_...U &Cum.ucov ;..:.EQU uu:C.—mUM— _Cu_usum,
L6T'LL S $ | 6e0iL § I8ty § | 185t S gTIge N EasS $ €99Ic 5 S|IEL 2ouapIsy
8GRLL S 3 AT 9 S SI6tY $]ciaty S tThc S | tetas § Te61s $§ Pry [uoueu
Gv‘:._.(\ CC,EUO,J. Al uﬁu,_uh(g J,An—w—ﬁ —u_.:u ..”._:_n 3 b?uﬁ._ uo ﬁuzﬂm_* mo.:i_pu.c_ —_ubuou,uz _uCﬁ UUEU__OU n—O /,_BCQU
9IH'9¢L $ Hr0'cCl s | sru'ezt S URYCLl S| ogvcnl § TIgTol g zigtamn S FHG'0G § SOIpMIS AEnpeEls)
YUR'CL S GREGY s | 6869 $ TLI'EY LY [7AKY] $  ceRye $ ) ceqvs $  Bege $ 39089y Fuwre'|
= s # f, D mv = .v - w - m - < n.ﬁcumcmﬁuccnu.GSuuubﬁﬂ
OOO'HE S ‘LL § ] oooLe S ¥OL § S 0a0ey $ | ono'eo 8 000'9s 5 10YJO s
ncsLl S LHUtOL § ) 1HHoL S €8St s § czley s | seres § 999'cL 3 SUED(] JUBISISSY (OIRID088 Yy
cTurenl § 0LT96 s | vzva $ g1gLg s | sicig § 99L'8L N ERIRA $ tlooL $ JenSIENY PUT SSING] UBIC] ABI0SEY
Pl $ Teeel $ | zesienn § Zru'go] § | trrenn § 't gl zHien S BEHER $ S5D20NG TUIPNIG put Juowaduury Jusw|joIu] ‘Lea(]
ORGRLL S Sor'anl s | sovfeon S 0EL'G66 B KISAES S €768 s | ceTies § uzTEol $ 2§ VOISUALNE] 24033d007) 301001(] MU0\
8L80¢1 S TLE'GLL s | TLe6ll S ool $ | cov'eut $ 65186 s oc186 § CeTis S uar) yareasay [eawdor] ogioe | BIdTsI A\ TOIINC] AWIOSSY
FILEE S £99'IZ1 LY RSP S eav'orl S| covurn §  £+566 S| €+¢66 Eat T ] S S22UDI5 Y[ea]| pue Fwsiny JO [00Yag Wed(]
K9C'CH getee § | serecl § LoglIgL S| Loz 8 9L1°601 Slolt'eut s 9HL6 5 UOREISIUILPY N ] PUL SSIBISTIE JO [00Y3s ‘Ea(]
£9T'LET § <ew'en) $ | cew'ent § 98¢t [ BIiwait S LEG'Tul § | LreTor S 6UE'T6 5 LOREINPT JO [00YS ‘uEa(]
FTLgtL §Iegtoel LY R § LE6'eTI LEG'ETL S ereIrL §|ersinn § 0S1°66 3 s0auang payddy pue [rmeN jo 3807 ‘ueagy
9191 S THRSLL S | cagcil S Ltecul 5 | creteor g TI8%H6 § | 186 $ BLTR S SOV [UIDOF PUL SAPIIS [eaaqy[ 3O aB)[07) ‘uea(]
0LT'e81 S 1BSELL § | 18T S TEEYSI $ | zegyst § COTIrL $ | coz'irt ¢ tis'ezt s (VN conz-zo0g) SumsauBuy jo [ooyag ‘wvacy
NmCJrC_. m _‘mﬁ.»:m._ w ~md.:mH ,, Cﬁﬂn.\lm— m. {18 hhm..— w Om#nwﬂw m mx—..mm— m xchno:_. < wEdumo.ﬂL _uuhCmECLw —:.h\‘ U2Ieasy] _zum_‘.zumupc:ﬂﬂumuucHCUEJ.MED_ uur) ._CEw_.I,m{
_uo._nrchrwuz ‘m._ﬁ_dm .J,.—,Et(_. :._U_UEW —uEﬁ u_Ea—.:.“u/. ,.:..u_u_v,u.—L uu_,? ugcow
sireyy Juapmig pue JIWAPEDY JO Ealiily)
tuge [T $ 5 EeeEL $ ] cecter S g10'99 g1 g10'99 S IRYEC § ST W]y put 1wadopasc] Joacg
6EHGT § S S 91Tt  Blbaty S POULE s | teo'Le $ €l6TE S INSLPY g
08108 S 66HeL | 66t'eL S L1899y g | L1899 S SC109 L RS BRI §  Feree $ @o131] Sorempioon) Juswdoaac] weos | [Luonewau)
GLESL S R6U'GY s | 8606y S 018y $|o1g'ey S tegiuc $ | tecog §  €sgiue $ 122130y uedwor) Euonmmsug
TO99TL § TEu9IL s | zeoyin S Tugsnl $ } Tostent 8 TG s | zseto § Tot'ts S (32130 Bursuel] gory7y T0100m(T) Juowssassy put Juiuueg So1au(]
TLU'TOL § 8YS'Ch s | socco $ Touey S| coves 8 9cg'9L $ | vscoL S uLu'sY S JUIPISAL] Y 0) JUEISISSY DAHNDONT |
GGE'TE § GGVt S | 669t [ s | 666'vs $ GOT6Y s | 66260 S 66ETY g suoneunwwo’) Funaype)y pareaSanu] oyonc]
TLE'SHL S LETECT s | lsTect $ Y B $ 6T0GL 8 | 6zoeot S 166 [psunoy) [edar|

porenofion drepeg

JUIPISAL |
IUIPISIL I3 JO DY)

A5UBY Y0Z1-%0TT
¥ Aieny)

STUEY %,0TT-%4001
€ end

58Uy %4001-%06
z I[end

TUBY %,06-%4,08
1 dpend

HLLLL NOLLISOd

XX-9L "ON uolin|osay

9L/EQ/E0 UO papuswy

sjusbay jo pieog Aq pasciddy

8|e0g Algjeg s JojensiulWwpy




UNIVERSITY OF GUAM
POSITION DESCRIPTION
Dean, School of Engineering
PROPOSED SALARY RANGE: $125,514 - $188,270

POSITION NARRATIVE:
The University of Guam {UOG) Dean, School of Engineering is a member of the Senior Vice President, Academic and Student Affairs’ cabinet providing

leadership and vision in strategic planning and Engineering program implementation which contribute to the fulfilment of the University's strategic
priorities. The Dean also leads academic quality, enroliment management, and student success initiatives, including the development and delivery of
excellence in teaching, research, scholarship, and knowledge transfer/enterprise that enhances the quality of the student experience. In addition, the
Dean operates within the policies, regulations, and framework of the institution, ensuring the physical and human resources are effectively deployed and

managed.

DUTIES AND RESPONSIBILITIES:

Primary duties and responsibilities shall include, but not be limited to the following:

» Facilitate the review and approval process for the undergraduate engineering program and lead program assessment, curricular and co-curricular
planning and development within the college;

¢ Provide educational and academic leadership for excellence in teaching and learning;

e Direct, manage, supervise, and coordinate the programs and activities of the Pre-Engineering and Engineering programs;

» Develop and coordinate program and course schedules in response to the needs of students and monitor and evaluate the efficiency and
effectiveness of service delivery methods and procedures:

e Manage recruitment and enrollment to maximize use of faculty loads and space resources, especially general purpose classrooms and labs. Use
computer-based enrollment management data and tools for decision making;

»  Oversee and direct hiring of full-time faculty, adjunct faculty, and full- and part-time staff;

*  Plan and implement full-time faculty and adjunct faculty teaching assignments;

»  Conduct regular evaluation of full-time facuity in accordance with the Board of Regents and Union Agreement; provide or coordinate staff training;
and conduct regular evaluation of adjunct faculty and staff:

o Work with employees to correct deficiencies; Participate in discipline and termination procedures;

e Oversee and facilitate the program review process within the College;

e Participate in the development and administration of College budgets; Direct the forecasting of staffing, equipment, materials, and supply needs;
Direct and monitor approved expenditures and make adjustments;
Develop and implement student leaming outcomes and assessment activities at the program and course levels;
Respond to and resolve difficult and sensitive inquiries and complaints by students, staff, faculty, or the general public; Serve as a resource for
faculty and staff regarding student behavior and concems;

* Actas acollaborative partner for institutions and community agencies; Lead and participate in the activities of advisor committees;

e Explore external funding sources for programs and participate as appropriate i grant writing, contract education,
community education and other resource development efforts:

e Assure compliance with local and federal regulations, laws, and policies; Coordinate the College’s efforts to recruit and retain students: and

e Perform other related duties and responsibilities as assigned.

MINIMUM QUALIFICATIONS:

*  Master's degree in Engineering or a related field from a U.S. accredited institution or foreign equivalent;

»  Possess the Professional Engineer (PE) credentials;

e Five (5) years of responsible professional or educational leadership experience with the ability to interact with all levels of employees, management,
and faculty;

e Three (3) years of teaching experience in multi-cultural higher education environment:

e Demonstrated track record of distinguished teaching, research, and scholarly publications that exhibit a balanced commitment to academic
excellence;

*  Demonstrated understanding of finances and the relationship between academic priorities and the budget;

e Excellent collaborative skills to partner and motivate faculty, staff, and students;

*  Demonstrated commitment to diversity, inclusion, and equity; an understand of the importance to the mission and richness of the College of
Engineering and its ongoing success; and

*  Ability to communicate effectively orally and in writing.

APPROVED BY: SEP 2 5 2018
Gio(o.ﬁ (}\ K&;q\,ﬁQ :
DR. ROBERT A. UNDERWOOD, PRESIDENT DATE

Created September 2016
The University of Guam is an equal opportunity employer and provider



