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CONSERVATION DISTRICT

FY 2025 Program Revenue and Expenditure Report
Quarter 1 (October 1, 2024 — December 30, 2024)
Submitted to: University of Guam

1. Revenue Summary

Source FY 2025 Allotment %ct—Dec)

Government of Guam Allotment $281,390.50 $70,349.50
Total Revenue $281,390.50 $70,349.50
2. Expenditure Summary (FY 2025 Total)

Category FY 2025 Approved Budget Q1 (Oct-Dec)

Salaries & Benefits 115,000.00 14,130.00
I::i::lngs / Conferences / 80,000.00 6,233.46
Contractual Services 60,000.00 7,089.00
Supplies 7,000.00 1,256.59
Equipment (Below $5,000) 3,000.00 -
“E";Z:‘:I"SZ":WS / Other $16,390.5 $3,730.59
Total Expenditures 281,390.5 32,439.64
3. Financial Position (As of January 30, 2025)

Item Amount

Total Revenue $70,349.50
Total Expenditures $32,439.64
Balance / Reserved Funds $37,909.86

Funds were primarily used for salaries, startup operations, and initial travel and outreach
costs. Remaining funds were encumbered for Q2 contractual and training obligations.
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FY 2025 Program Revenue and Expenditure Report
Quarter 1 (January 1, 2025 — March 30, 2025)
Submitted to: University of Guam

1. Revenue Summary

Source FY 2025 Allotment gin—Mar)

Government of Guam Allotment $281,390.50 $70,349.50
Total Revenue Received $140,699.00 $70,349.50
2. Expenditure Summary (FY 2025 Total)

Category FY 2025 Approved Budget Q2 (Jan- Mar)

Salaries & Benefits 115,000.00 21,316.00
I::i,';ilngs’ Conferences / 80,000.00 39,736.12
Contractual Services 60,000.00 25,416.00
Supplies 7,000.00 615
Equipment (Below $5,000) 3,000.00 -
“E";T):?l"sl';e“s / Other $16,390.5 $3,730.59
Total Expenditures 281,390.5 $90,813.71
3. Financial Position (As of April 30, 2025)

Item Amount

Total Revenue $108,259.36
Total Expenditures $90,813.71
Balance / Reserved Funds $17,445.65

Higher second-quarter expenditures reflected national training participation, travel, and
contractual commitments that spanned multiple months. Surplus from Q1 covered these
disbursements.
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FY 2025 Program Revenue and Expenditure Report
Quarter 3 (April 1, 2025 — June 30, 2025)
Submitted to: University of Guam

1. Revenue Summary

Source FY 2025 Allotment g;pr - Jun)

Government of Guam Allotment $281,390.50 $70,349.50
Total Revenue $281,390.50 $70,349.50
2. Expenditure Summary (FY 2025 Total)

Category FY 2025 Approved Budget Q3 (Apr - Jun)

Salaries & Benefits 115,000.00 27,741.00
I::i,r;ilr\gs / Conferences / 80,000.00 1,175.00
Contractual Services 60,000.00 9,900.00
Supplies 7,000.00 691.00
Equipment (Below $5,000) 3,000.00 -
“E";T):?l";"s““s / Other $16,390.5 $3,730.59
Total Expenditures 281,390.5 $43,237.59
3. Financial Position (As of July 31, 2025)

Item Amount

Total Revenue $87,795.15
Total Expenditures $43,237.59
Balance / Reserved Funds $44,557.56

This quarter reflected core operational activities, continued salary payments, and contractual
follow-through on technical assistance programs.
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FY 2025 Program Revenue and Expenditure Report
Quarter 4 (July 1, 2025 — September 30, 2025)
Submitted to: University of Guam

1. Revenue Summary

Source FY 2025 Allotment gtl - Sep)

Government of Guam Allotment $281,390.50 $70,342.00
Total Revenue 281390.5 $70,342.00
2. Expenditure Summary (FY 2025 Total)

Category FY 2025 Approved Budget Q4 (Jul-Sep)

Salaries & Benefits 115,000.00 20242.13
I::U:I"QS / Conferences / 80,000.00 31314.98
Contractual Services 60,000.00 17300.86
Supplies 7,000.00 4110.60
Equipment (Below $5,000) 3,000.00 -
“E";Z:‘:l"slr;ews / Other $16,390.5 $3,730.58
Total Expenditures 281,390.5 $76,699.15
3. Financial Position (As of October 30, 2025)

Item Amount

Total Revenue $114,907.06
Total Expenditures $76,699.15
Balance / Reserved Funds $38,207.91

This balance reflects funds encumbered for continuing contractual obligations, pending
reimbursements, and ongoing conservation program activities scheduled for early FY 2026.
These funds are not excess but reserved to ensure continuity and timely completion of
approved deliverables.




