












































COMMUNITY RESOURCE DEVELOPMENT (CRD)

The faculty of Community Resource Development
spelled out the unit's mission as “promoting self help ini-
tiatives and programs at village, territorial and regional
levels through the production of research based infor-
mation, educational materials, learning events, and re-
source collaborations that enhance the capacity of cul-
turally diverse people and emerging citizen advocacy
groups to take action to improve the well-being of indi-
viduals, families, the community and the environment
(UOG Academic Master Plan).” Our vision is that the
residents of Guam will come to possess the knowledge
and skills for effective citizenship and democratic par-
ticipation. Our work has successfully taken us closer to
that vision. Over the years 1995- 1997 the CRD faculty
and staff directed their work at issues within the follow-
ing program areas: Family Community Leadership, Vol-
unteer Management and Development, Village Govern-
ment/Public Affairs Education, and Development Plan-
ning and Applied Research.

Family Community Leadership

Reading Rainbows Program - Was a collaborative ini-
tiative involving Extension faculty and support staff from
other GCE units as well as faculty members from the
College of Education. This effort targeted parents of pre-
school children within the Chuukese and Pohnpeian com-
munities on Guam. Effective teaching techniques that
parents could use in preparing their children to enter
school were modeled.

Follow up surveys with the more that 36 par-
ents involved in this initiative, revealed that,
among other positive outcomes, more that 80%
of the parents indicated their children manifested
much greater self confidence and less apprehen-
sion about starting school on Guam. A basic skill
screening lest (standardized) was also adminis-
tered to the more than 91 children who, indirectly,
were reached through this initiative on a regular
and consistent basis. This test was administered
six months into the project period showed 47 of
the 91 children were able to master more than
80% of the basic skills

Be Prepared for Change Workshop Series - Con-
ducted a series of workshops for the 1300 individuals
from the Ship Repair Facility and the Fleet Industrial
Supply Center who were affected by the BRAC
downsizing, decisions in February and May 1996. The
event was coordinated with the U.S. Naval Human Re-
sources Office and TRAC (Transition and Relocation
Assistance Center) program to provide.

How to do Workshops Workshop - This FCL (Family
Community Leadership) workshop focused on how to
organize and conduct workshops. The workshop con-
ducted jointly by the applicant and Janet Benavente, of-
fered members of various youth organizations knowledge
in organizing workshops (as they prepare their own youth
conference). There were 40 individuals in attendance
of this workshop help on October 14, 1995.

Personality and Compatibility Workshop - Conducted
two sessions for two different groups of twenty-seven
individuals in the Couples in Recovery Groups of the
Drug and Alcohol Branch, Division of Clinical Services,
Department of Mental Health and Substance Abuse on
March 14th and 21st, 1996.

Multiculturalism and Spirituality Workshop - Con-
ducted a workshop for the adult advisors on
“Multiculturalism and Spirituality,” as part of the 6th An-
nual Youth-to-Youth conference theme, “These are the
days... Drug-Free.” The workshop was held on April 28th,
1996, and there were 33 people in attendance.

Understanding Cultural Diversity Presentation - Pre-
sented information on Cultural Diversity and Sensitivity
to Parenting Practices of various Micronesian commu-
nities to twenty-four teachers of Price Elementary School
on March 15th, 1996.






Cultural Considerations for Domestic Violence Coun-
seling Training - Provided two training sessions for the
volunteer members of VARO (Victims Advocates Reach-
ing Out), a crisis-intervention entity. There were 22 vol-
unteer crisis counselors in attendance of the October
1995 session and 15 in attendance of the July 1996 ses-
sion.

‘Family Violence ... as seen through the eyes of different
cultures’ Panel Presentation - Coordinated a panel pre-
sentation on the various views of domestic violence as
seen by Chamorro, Filipino, Chuukese and Japanese
women. There were 10 adults in attendance. This event
was held on November 4, 1995, and done in conjunc-
tion with Family Violence Awareness Month.

Play Therapy Basics Workshop - Coordinated a work-
shop on Play Therapy with the late Carl Diaz (Family
Pacific), funded by a sub-grant entitled, Pution |
Famaguon'ta. It was attended by 45 service providers
from June 4th - 7th, 1996. An Educational Booklet was
generated from the workshop, which included a Direc-
tory of Participants and Summary of Workshop Discus-
sion and evaluation. The booklet was accompanied by
a series of video cassettes which were donated to the
RFK Library.

Designing and conducting an Island Wide Policy Forum
that involved 47 key leaders from across the island. This
forum set the foundation for formulating a coherent Is-
land Wide Policy framework and supporting infrastruc-
ture needed to promote and expand opportunities for
volunteer service learning on Guam. This effort resulted
in the establishment of a separate staffed unit within the
Governor’s Office, dedicated solely to promoting and co-
ordinating service learning activities on an island wide
basis.

Volunteer Management and Leadership - The Model
Extension Village Center project located at House #2
Dean’s Circle is a collaborative effort of CRD’s work with
community nonprofit organizations and ANR'’s work main-
taining client demonstrations for learning under their Sus-
tainable Agricuiture and Aquaculture curricula. The Cen-
ter is a support resource for several community volun-
teer organizations which in turn contribute volunteer time
toward Extension programs. The Recycling Association
of Guam (RAG) maintains a “composting” demonstra-
tion that includes a number of different kinds of home

compost bin-examples along with a Vermi¢ulture (worm)
composting demonstration box. RAG holds its public
meetings and several annual activities (e.g. shopping
bag promotion, aluminum can bins for fiestas) and helps
with educational sessions for school field trips to the
Center. The American Association of Retired Persons
(AARP) aiso maintains it’s organizational offices at the
Center and provides resource services to senior citizens
(e.g. The Widow/Widower’s Support Group, Internet In-
formation Search access). AARP volunteers handle the
EV’s reception desk daily and have also conducted sev-
eral computer training workshops for senior citizens and
the Extension Children, Youth, Families At Risk program
(Chuukese youth group, Sanctuary Inc., and the VARO
- Victim Advocates Reaching Out - organization).

Institutional and organizational development of commu-
nity based organizations - Three separate initiatives were
undertaken in an effort to enhance the capacity of com-
munity based organizations to function in a sustainable
and effective manner. Specifically, these initiatives in-
cluded:

a. VARO boards training - A six- session series of work-
shops were conducted for the newly elected VARO Board.
Topics ranged from policy formation to financial management.
A follow-up survey conducted five months after the initiative
was completed indicated that eight of the ten participating
board members were still active. Six of these eight members
indicated that they attributed at least a portion of their suc-
cess as board members to the fact that they had received
training prior to assuming office.

b. Developing UOG Mission Statement - An effort
was undertaken to encourage UOG faculty and staff involve-
ment in formulating a new mission statement for the Univer-
sity. More that 75 faculty members and staff were involved in
a two-day workshop which resulted in the drafting and accep-
tance of a new institutional mission statement for the univer-
sity.

c. Legislation - Assistance was extended to members
of the 23rd Guam Legislature in drafting tailored legislation
designed to increase training opportunities for newly appointed
members of boards and commissions. This legislation was

successfully passed into law on April 22, 1998.

Village Government/Public Affairs Education Women
and the Land, Women and the National Panel Pre-
sentation - Organized a panel presentation on traditional
roles of women, how they keep their cuiture alive, and
how these roles have changed with time. All four pre-
senters were from the Marshall Islands. The presenta-
tion was in March 1995 and there were 18 people in
attendance.






was collaborative effort with the Northern Marianas Col-
lege and was held in Rota on October 30th and Novem-
ber 1st, 1996. There were 42 service providers in atten-
dance.

Development Planning and Applied Practices - CRD
faculty have worked with the STD/HIV Prevention Pro-
gram at the Department of Public Health and Social Ser-
vices for several years helping them facilitate their Com-
munity Planning Group, a federal funding requirement
for a public advisory group to program pianning. This
work has led to workshops and seminars needed for pro-
ducing the Annual Guam Community HIV/AIDS Preven-
tion Plans for 1996 and 1997. This Extension work ac-
tivity also produced the HIV/AIDS Prevention 1996 Needs
Assessment Study and numerous community forums
among the religious community (1995) the Health/medi-
cal services community (1995, the drug and substance
abuse treatment community (1996), the gay/lesbian com-
munity (1996), the business community (1997), and the
Micronesian ethnic leaders community (1997).

Development Planning - Agricultural Distance Edu-
cation Project - Secured funding in the amount of
$130,000 to launch a regional initiative designed to pro-
vide local people with the knowledge and skills needed
to add value to their agricultural development. Specific
outcomes from this initiative to date include:

a. Web site - A fully functionals web site has been es-
tablished and serves as a conduit for disseminating project
related information throughout the region.

b. Publications - Seven projects specific publications
and other media have been developed.

¢. Regional Networking - A collaborative regional net-
work has been established with representatives from each of
the five participating jurisdictions. For the first time, a detailed
action plan and programmatic agenda has been established
on a regional basis. This action plan and agenda is currently
be used as the basis for the systematic expansion of distance
education opportunities throughout the region.

d. PEACESAT Seminar Series - A total of twelve dis-
tance education seminars addressing a wide range of agricul-
tural production/management topics were aired via the
PEACESAT network. More than 140 producers, extension
agents and agribusiness operators from across the region par-
ticipated in one or more of these seminars. As a resuit of this

initial series of seminars
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Objective 2. Update and monitor the MIS delivery sys-
tem and the usefulness of the information.

On Saipan, project personnel collaborated for a second
year with the NMC-UH Business Internship Program.
During the summer of 1996, UH graduate student Mitchell
Bednarsh surveyed the Saipan hotel industry to estimate
monthly demand for fresh produce. Meetings were held
following Typhoon Dale in October of 1996, with Federal
officials from Hawaii and the mainland U.S., to deter-
mine what information is needed in times of natural di-
sasters. Much of this has been incorporated into the
new database system.

Objective 3. Provided the framework, training, equip-
ment and software necessary for Palau and the FSM to
establish agricultural statistics programs.

Equipment necessary to support the first year project
efforts were purchased and distributed. Coordinating
equipment purchases with other projects has resulted in
a standardization of equipment for personnel, greatly
facilitating computer training in the region. In addition, a
computer training lab is now in place that can be quickly
and easily set up at different regional activities and sites
using the portable computers brought by the participants.

The initial agricultural statistics survey was conducted
on Palau. Data sources for information on traditional
substance farmers were identified. The methodology
for monitoring the commercial vegetable farms on a regu-
lar basis was demonstrated to the Palau cooperator, who
visited these farms and collected the annual survey data.
It was determined that there was significant growth in
the commercial vegetable production on Palau, prima-
rily due to the increase in tourism. The Land Grant is
well positioned to monitor this production growth.

Pohnpei and Kosrae were visited. The local govemment
on Kosrae expressed strong interest in both market in-
formation (market information on post harvest handling
and information from Guam and the Marshall Islands’
markets). They are also interested in setting up some
form of expert and farm production monitoring. At the
moment the Division of Agriculture is involved in an in-
ternal needs assessment and training process, but would
like to resume discussions in late July 1995 or early Au-
gust. The Division of Agriculture works very closely with
a group of model farms and would like to set a monitor-
ing system to keep track of production of these farms.

On Pohnpei agriculture has transferred groups of agents
to the Land Grant office, these agents will be trained in
monitoring methodologies by the FSM Cooperator. This
will take place in July 1997.

Objective 4. Link the MIS information to geographical
information system and train the regions’ agricultural stat-
isticians in its use. )

Geographical positioning systems (G.P.S.) Were ob-
tained for Guam and Saipan and are being used to pin-
point farm locations. The locations of twenty one com-
mercial vegetable farms in the airport area on Palau were
identified using Guam and Saipan’s geo-positioning
equipment. These farms were then marked on a US
Geological Survey map of Palau with pins using this data.
A training is scheduled for September on Guam and
Saipan on the use of GIS systems and G.P.S. equip-
ment use following the purchase of FSM’s equipment.

Impact

Prior to this project data collection and reporting in the
CNMland Guam was very time consuming. Each month
data collectors started  from scratch with no record in
hand  of the previous months activities. The calcula-
tions for estimating production were very laborious us-
ing a pencil and calculator. With budget cuts and man-
power reductions the system would have died (on Guam
and Saipan) in the fall of 1995, if not for this project. The
early spreadsheet based data systems greatly reduced
the reporting burden enabling few man-hours to accom-
plish the same level of reporting. It has also brought a
focus on the issue of what is the important data that needs
to be gathered.

The new MIS data system will, if adopted, provide local
governments with the information necessary to secure
available benefits for local farmers in times of disaster.
It will also provide the appropriated agricultural statistics
for policy and resource allocation decisions. The sys-
tem meets these objectives using less manpower than
the previous methods of data collection and reporting.

In Palau and the FSM tcuriam is growing. This is result-
ing in a growth in the commercial vegetable industries.
The project has identified these rends and is setting place
systems to monitor this growth.






less susceptible to Phtophthora colocasiae than the cul-
tivar Niue, from American Samoa.

In the last field evaluation of cultivars grown for 11 months
P1, P7, P10, P1, P13, P15 and P16 were compared to
Lehua Maui, Bun-long, Niue, R1 and G1 by a Samoan
tasting panel. The best tasting taro was P10.

A taro field day was conducted at Hakalau, Hawaii on
March 21, 1996. Although the day was rainy, more than
30 taro farmers attended. Extension personnel from all
taro growing islands also attended. Plant material of the
resistant cultivars were distributed to participants.

All Palauan cultivars with high resistance to taro leaf blight
and edible quality similar to taro Niue have been sent to
Western and American Samoa where field tests are now
in progress.

A total of 29 taro cultivars collected from Pohnpei, Yap
and Guam were screened for resistance to taro leaf
blight. Plants were inoculated with Phytophthora
colocasiae using Dr. Truijillo’s procedures. Each inocu-
lation test consisted of 3 replicates per cultivar and the
tests was repeated twice. Tests were carried out in the
screen house at Mangilao. The most susceptible culti-
var was Niue, which was obtained in tissue culture from
CTAHR. The resistant cultivars need to be field tested
under high disease pressure.

Objective 3. Determine viability of zooporangia in soil
at different moisture and temperature regimes.

Mr. Roland Quitugua, from the ferritory of Guam completed
the requirements for the degree of Master of Science at the
Manoa campus of the University of Hawaii in 1996. His re-
search on survival of p colocasiae zoosporangia in soils, part
of the requirements for the degree of M.S. in plant pathology,
demonstrated that this pathogens extended viability in soil.

Impact

The impact of this research has provided an immediate
solution to the taro production crisis in the Samoa Is-
lands. 13 of 119 Palauan varieties of taro study have
been found in possess intermediate to high disease re-
sistant to taro leaf blight. These taros are now being

tested in American and Western Samoa. ‘Their resis-
tance to the disease has enabled one farmer in Ameri-
can Samoa to produce taro of fine quality in his land.

The superior resistance of his taro to leaf blight in Ha-
waii makes them ideal for production of taro leaf for
laulau traditional Hawaiian cultivators such as Lehua
and Bon Long. The limiting factor for expansion of dry
land taro production is the lack of planting material. An
integrated pest management system using tolerant or
resistant cultivars from Micronesia and Hawaii, coupled
with mineral nutrition and judicious use of fungicides
provides the information needed to control taro leaf
blight by P. colocasiae, the most destructive disease of
taro in the Pacific Basin.

Results and Accomplishments
Objective 1. To conduct the periodic assessment of
instructional materials needed within the communities
served by all ADAP institutions.

A needs assessment was conducted in year 6 and high
priority areas were identified which determined the de-
velopment of products by AIMS. However, an evalua-
tion and assessment on products were never com-
pleted.

Objective 2. To collect and evaluate existing instruc-
tional materials for regional use.

Various instructional materials were collected and evalu-
ated by Michael T. Harrington, AIMS Coordinator.

Objective 3. To coordinate and produce new AIMS
packages based on needs not met by the collection of
existing materials.

Objective 4. To provide technical publications support
for other ADAP projects having instructional materials
as an intended outcome.

AIMS assisted in the production of the following publi-
cations with existing ADAP projects.

* Proceedings of the Symposia for the Improvement of
Resident Instruction.

» Pacific Islands Farm Manuai.

» Samoan Food Choices for Healthy Living Based on
Food Group Lists.

» Hawaiian Food Choices for Healthy Living Based on
Food Group Lists.

» Guam Food Choices for Healthy Living Based on Food
Group Lists.






Cucurbit Pest Management llse Schreiner and Lee Yudin (1995-1997)

Results and Accomplishment

Collaborative efforts among all the institutional coopera-
tors during this period were initiated. Project data con-
tinues to be collected and the final emphasis of Cucurbit
Guide is being developed. However, due to staff changes
(i.e. Ms. Almario left NMC to COM, Ms. Vargo reigned
from ASCC, and both Drs. Schreiner and Nafus retired
from UOG) further collaboration was difficult. Dr. Lee
Yudin was asked to take on the responsibilities as the
Principal Investigator effective June 1996.

In Guam, six farmers were surveyed throughout one or
more crop cycles of several cucurbit crops in regards to
their pest Management practices. All of them sprayed
pesticides by the calendar, once a week, no samples
taken before pesticides were applied. Pest identifica-
tion is still missing piece of the puzzle. In American Sa-
moa, an istand wide survey was completed and a list of
the most important pests has been compiled, downy and
powdery mildew were considered most important pests
along with slugs and snails. Few Cucrubits are pres-
ently being grown. In the College of Micronesia, a train-
ing workshop on identification of insects pests and dis-
ease of Curcurbits has held. Alist of the pests that are
the most important is presently being compiled.

Impact

Initial objectives of this project were directed toward col-
lecting field data that will be used to generatic a cucurbit
management guide for the Pacific region. Impacts at
this stage are difficult to measure. However, farming
clientele throughout the region are becoming aware of
indiscriminately spraying pesticides without having prior
knowledge of biotic pests and their fluctuating numbers.

Resource Development and Capacity Building Network -
Theodore M. lyechad

Results and Accomplishments

Objective 1. To establish and maintain a functioning
electronic communication system among all five Land
Grant institutions and the National Network for Collabo-
ration assessing issues on children, youth and families
at risk. The second training workshop established an

electronic mail directory with ‘the name
<CocoNet@CSTC.Guam.Net> which is accessible
through e-mail. A directory of the Pacific Collaboration
Network that includes e-mail information of all the par-
ticipants was completed. A revised directory was com-
pleted after the third workshop and plans to reorganize
this directory to reflect the participants profession/area
of expertise and expansion to include other Pacific Is-
land CYFAR resources is scheduled for year 10.

With funding from a connectivity Grant received form
USDA, computers were purchased and are being used
for electronic mail and to access a data base containing
information necessary to address children, youth and
families at risk issues and in particular, cultural diversity
issues with Youth at risk, Violence Against Women, and
Family Community Leadership in the Pacific Region.
Each patrticipating member from the land grant institu-
tion received orientation and training on the use of per-
sonal computers. This was done as part of the 1st An-
nual Weaving a Pacific Net conference. At the 2nd An-
nual Weaving a Pacific Net conference, printers were
purchased to accompany the computers. In addition, a
web page entitled “Pacific CYFAR Net,” was developed.

Objective 2. To provide training for the coalition and
collaboration team members on resource development
and capacity building.

The first resource development and capacity building net-
work training workshop was held in the Republic of Palau,
coordinated by the Co-Pl and staff from Palau Commu-
nity College, July 18-20, 1995. The primary objectives
of the training were to: 1) Train the cooperators of the
project in the areas of collaboration, 2) Provide a frame-
work of the organizational structure of the Pacific Col-
laboration Network Team and, 3) Invite participants from
Palau governmental agencies and private organizations
to become involved in collaborative partnership.

Of the 36 professionals and collaborative partners par-
ticipating, 9 represented the Pacific Land Grant Institu-
tions, one facilitator represented the National Network
for Collaboration, the other facilitator represented -
Strengthening Our Capacity to Care - DeWitt Wallace
Grant with 25 who represented 7 different local govern-
mental agencies, state offices, and private organizations.

It provided opportunities for the participants to learn and
strengthen their educational collaborative partnerships
through participatory approaches to community devel












The University of Guam and its Land Grant Status

Often times people wonder why the University of Guam Is referred to
as a Land Grant institution. While it may appear that the University
operates an office that grants land, the name Land Grant comes from
being a recipient of a U.S. Federal Government program mandate for
the advancement of the nation’s agriculture as weil as for making higher
education more accessible to the general public.

The discussion below, taken mostly from the publication: “Colleges of
Agriculture at the Land Grant Universities - A Profile,” is offered as a
means of explanation. The publication is the work of the Committee
on the Future of the Colleges of Agriculture in the Land Grant System,
the Board on Agriculture, and the National Research Council.

“The history of land grant colleges of agriculture is intertwined with the
history of higher education for U.S. citizens of average means. The
land grant system began in 1862 with a piece of legislation known as
the Morrill Act. This law gave states public lands provided the lands
be sold or used for profit and the proceeds used to establish at least
one college hence, land grant colleges that would teach agriculture
and the mechanical arts. Land grants for the establishment of col-
leges of agriculture and mechanical arts were also later given to U.S.
Territories and the District of Columbia. [in the case of the University
of Guam, in lieu of land - a $3 million endowment fund was given to the
University] The legislative mandate for these land grant colleges helped
extend higher education to broad segments of the U.S. population.

Public universities existed already in some states; however, most states
responded to the Morrill Act by iegislating new agricuitural and me-
chanical arts colleges rather than by endowing existing state institu-
tions (Kerr, 1987). The act gave rise to a network of often poorly fi-
nanced colleges known as the “1862s”. The Second Morrill Act, which
provided for annual appropriations to each state to support its land
grant college, was passed by Congress in 1830. [The annual appro-
priation for academic programs was later ended in 1993.]

In addition to appropriating funding, the Second Morrill Act also for-
bade racial discrimination in admissions policies for colleges receiving
these federal funds. A state could escape this provision, however, if
separate institutions were maintained and the funds divided in a “just,”
but not necessarily equal, manner. Thus the 1890 act led to the estab
lishment of land grant institutions for African Americans known as the
“1890s.” Today there are seventeen (17) 1890 institutions including
one private institution, Tuskegee University located primarily in the
southeast. In addition to being part of the land grant system, these
seventeen 1890 schools are among the more than 100 historicaily
black colleges and universities in the United States. [In addition to the
1862s and 1890s, Congress, in 1994, extended land grant status to
t1v§enty—seven (27) native American tribal colleges also known as the
94s.]

Over the decades, as the U.S. economy grew and changed, so did the
nature of demands for education and scientific pursuit. As more and
more U.S. citizens began to attend college, most colleges of agricul-
ture were transformed into full-fledged universities. In some states,
like California, Maryland, Minnesota, and Wisconsin, land grant uni-
versities have become the foremost public institutions of higher edu-
cation and scientific research. In other, such as North Carolina, Michi-
gan, and Oregon, higher education and research functions are shared
with other prominent public institutions.

Today, although many iand grant universities are still known for their
agricultural college roots, others have little agricultural identity and stu-
dents are rarely from farm families. Despite their expansion well be-

yond the teaching of agriculture and mechanical arts, almost every
tand grant university still has a “college of agriculture” colleges more
similar to each other than are the universities where they are located.

The 1862 Morrill Act gave the land grant colleges their mandate to
teach. The colleges acquired a research function in 1887 through the
Hatch Act. which recognized the need for original research to under
pin the teaching of agriculture and heip develop agricultural innova-
tions. The legislation funded a system of state agricultural experiment
stations (SAESs), most of which were established under the direction
of the 1862 land grant colieges.

Today SAESs operate in conjunction with and, in almost all cases. on
locations at colleges of agriculture. Connecticut and New York, in ad-
dition to on-campus SAESs, have an off-campus SAES. Many other
states have branch stations, that is, SAESs, have an off-campus and
often in agricultural areas of direct interest to the branch station’s re-
search.

Most faculty at land grant colleges of agriculture have SAES appoint-
ments. This grants them potential access to “Hatch” research funds,
which are administered by USDA and funneled to the SAESs on a
formula basis. Some faculty scientists who have SAES appointments
also conduct research at other colleges that have related programs,
such as in the life sciences. The SAES director and the dean of the
college of agriculture are usually, but not always, the same person.

With the passage of the 1914 Smith-Lever Act, the colleges took on a
third function, called “extension,” which was designed to disseminate
agricultural college-generated knowledge beyond the campus to farms
and consumers. The Smith-Lever legislation funded a system of state
cooperative extension system (CES), most of which are established in
1862, 1890 and 1994 land grant colleges. Extension was to be a
cooperative activity between the federal government (through USDA)
and the states (through the land grant colleges). County governments,
through a network of county extension agents, soon became coopera-
tive extension partners

Each land grant college or institution has a designated extension di-
rector, who may also be the same individual as the dean of the college
and director of the experiment station, that has responsibility over funds
administered by USDA and funneled to the college/institution’s Coop
erative Extension organization on a formula basis

Today, agricultural extension specialists are usually located at colleges
of agriculture. Aside from their University extension appointments,
they often have joint appointments in research and/or teaching. Uni-
versity based extension specialists must interact with research scien-
tists and relay scientific learning and other knowledge to farmers and
other users. They also serve as the university's link to the county
extension agents and the USDA's Extension Service.

The tripartite mission teaching, research, and extension has been a
hallmark of the land grant college of agriculture system. Over the
years, however, divisive elements within the three-part mission have
emerged. Teachers, researchers, and extension specialists often re-
spond to different administrators, to different constituents with differ-
ent interests, and to different incentives and awards.






