
Providing a positive, supportive student experience 
is central to improving degree completion rates and 
timely degree completion. The University of Guam 
strives to be more closely engaged and proactive 
in supporting students on academic, financial, and 
personal matters, to include developing more peer 
mentoring and advising services so students are 
more likely to seek help and succeed.
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 GOAL 1. ENHANCE STUDENT EXPERIENCES

 GOAL 2. PROVIDE ACADEMIC AND STUDENT SUPPORT

 GOAL 3. IMPROVE AFFORDABILITY FOR ALL STUDENTS

Offer the best, and most diverse, student experience among higher 
education institutions in the Western Pacific. 

OBJECTIVES
1. Establish Triton Student Ambassador Program from Emerging Leaders, 

Pathfinder, and Trailblazer components in three years.

2. Establish Diversity Center by the end of Fañomnåkan 2020.

3. Develop and strengthen the Student/Alumni Network Affinity Program.

4. Improve the ADA student experience on campus.

5. Secure five building spaces for lounges and creative spaces.

6. Create a robust Sports, Recreation, and Wellness Program.

7. Strengthen the Student Experience within the Residence Halls.

8. Provide support to students with children.

Provide academic and student support to allow all students to complete 
their degrees in a timely manner.

OBJECTIVES

1. By the end of five years, 85% of graduating students will have 
experienced at least one advising intervention through the Triton 
Advising Center (TAC).

2. By the end of five years, 85% of UOG undergraduate students will 
have received instruction in financial literacy and been advised about 
financial aid options and protocols.

3. By the end of five years, 85% of UOG graduating seniors will have 
completed at least one career preparation activity through the TAC.

4. Align course offerings/schedules with student preferences.

To expand the College Affordability Initiative so that everyone who wants 
an education can afford to complete that education in a timely manner.

OBJECTIVES
1. Develop a financial aid outreach campaign by Tinalo’ 2020.

2. Increase FAFSA applications submitted and completed each year.

3. Consolidate all state and private scholarships and fellowships and 
create Office of Scholarships within the Triton One-Stop Center.

4. Provide financial support to continuing students to ensure completion 
of degree in a timely manner.

5. By Fañomnåkan 2020, enhance the student ID system by integrating it 
into the Financial Management System.


