UNIVERSITY OF

AM ADMINISTRATION & FINANCE
Consolidated Procurement Office

UNIBETSEDAT GUAHAN

AMENDMENT 3

INVITATION FOR BID
UOG IFB No. B26-02

Date Issued: December 12, 2025

“FIBER OPTIC OS2 NETWORK CABLING INSTALLATION FOR THE SCHOOL OF ENGINEERING”

This is to notify all prospective offerors of the following amendment set forth below:

1.1 Pre-Bid Conference & Site Visit Minutes set forth as attached.

All other terms and conditions remain the same.

Damian Guerrero
Procurement Manager

Please acknowledge receipt and return by email to uog.bids@triton.uog.edu:

Name of company:

Print Name/Signature/date

T: +1671.735.2925 F: +1671.734.3010 W: www.uog.edu E: uog.bids@triton.uog.edu
Mailing Address: 303 University Drive UOG Station Mangilao, Guam 96913

The University of Guam is a U.S. Land Grant Institution accredited by the Western Association of Schools and Colleges
Senior College and University Commission and is an equal opportunity provider and employer.



UNIVERSITY OF
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UNIBETSEDAT GUAHAN

UOG IFB B26-02
FIBER OPTIC OS2 NETWORK CABLING INSTALLATION FOR THE SCHOOL OF ENGINEERING
Non-Mandatory Pre-bid Conference & Site Visit
December 11, 2025, at 10:05 am

UOG Representatives:

Vince Dela Cruz — Chief Information Officer
Arty Rengulbai — IT Support Technician
Damian Guerrero — Procurement Manager
Yosko Alafonso — Buyer I1

Attendees:

Joseph Takai — G4S

Scott Kadiasang — G4S

Restie Santy — Hardy Pacific
Joseph Borja — Docomo Pacific
Carlo Reyes - Docomo Pacific

The location of the pre-bid conference & site visit was at OIT’s Front Office Conference Room.
Attendees were asked to sign in.

Damian explained that the meeting is being recorded and was called to order at 10:05 am. After the
introductions of everyone attending, he explained a few housekeeping notes:
1. Please be reminded that all communications during this pre-bid conference and site visit are

unofficial. All official communications must be emailed to the uog.bids@triton.uog.edu and once

received, an official amendment will follow shortly after.

2. Note that UOG will not be accepting any alternate bids.

3. Deadline for submission for sealed bid offers due on Monday, December 22, 2025, on or before
2:00 pm.

For this IFB, we are looking for a vendor to install OS2 single-mode fiber optic cabling between the
existing Computer Center and newly constructed School of Engineering building. The goal is to establish
a high-performance, reliable, and standards-compliant backbone network infrastructure.

The conference was turned over to Vince to discuss the details of the scope of work needed in this IFB.
He indicated that the awarded vendor will be running the Fiber Optic OS2 Cabling in the existing conduit
pathways that run from OIT to the School of Engineering. UOG does not expect trenching to be required
for this bid but will leave it up to the vendors, if they deem it necessary to include in their packet. We
then conducted the site visit from starting point in OIT to all the underground pathways that will lead the
School of Engineering building. Unfortunately, we could not enter the School of Engineering building
final end point of the Fiber Optic cabling as the door was unable to open. The meeting was adjourned at
10:33 am at the School of Engineering building.
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