UNIVERSITY OF

AM ADMINISTRATION & FINANCE
Consolidated Procurement Office

UNIBETSEDAT GUAHAN

AMENDMENT 1

INVITATION FOR BID
UOG IFB No. B26-12

Date Issued: June 15, 2026

“UOG FIRE ALARM SYSTEM REPAIR & REPLACEMENT”

This is to notify all prospective offerors of the following amendment set forth below:

1.1 Meeting Minutes for the non-mandatory site visit for B26-12 set forth as attached.

All other terms and conditions remain the same.

L

Elsa Flores
Associate Comptroller

Please acknowledge receipt and return by email to uog.bids@triton.uog.edu:

Name of company:

Print Name/Signature/date
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Mailing Address: 303 University Drive UOG Station Mangilao, Guam 96913

The University of Guam is a U.S. Land Grant Institution accredited by the Western Association of Schools and Colleges
Senior College and University Commission and is an equal opportunity provider and employer.
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ADMINISTRATION & FINANCE
GUAM Consolidated Procurement Office

UNIBETSEDAT GUAHAN

UOG IFB B26-12
UOG Fire Alarm System Repair & Replacement
Non-Mandatory Pre-bid Conference & Site Visit
June 10, 2026, at 10:00 am

UOG Representatives:

Aaron Restuvog - Safety Officer

Paul Yamanaka — Extension Associate Il / Asset & Property Facilitator
Danton Cruz — Research Associate

Damian Guerrero — Procurement Manager

Yosko Alafanso — Buyer |

Attendees:
Norman Leon Guerrero — Five Star Fire Protection
Frank Hepshaw — G4S

The pre-bid conference & site visit took place at the College of Natural & Applied Sciences, located on the first floor
adjacent to the staircase. Attendees were instructed to sign in upon arrival to document their participation.

Procurement explained that the meeting was being recorded and called to order at 10:05 am. After the introductions
from all attendees, procurement reviewed a few housekeeping notes:
o All questions and answers are not official unless officially communicated through the procurement office via
uog.bids@triton.uog.edu
¢ Not accepting alternate bids
o Deadline for submissions is due on Monday, June 29, 2026

The conference was then turned over to Aaron, who provided an overview of the scope of work required for this IFB.
Following the briefing, the vendors were guided and informed that the room they were in was the only location
containing the fire alarm control panel. Vendors were also notified that CNAS was experiencing a power outage at
the time of visit and apologized for the inconvenience.

During the walkthrough, vendors inquired about the availability of as-built drawings and CAD files for each building.
Procurement informed vendors that they will work on gathering the requested documents and will provide access to
the interested vendors once the files are compiled and cleared for release. Procurement also noted that a second site
visit may be scheduled to cover the remaining buildings, depending on vendor interest and the availability of the
required documentation.

Vendors were advised that any additional questions, should be emailed to uog.bids@friton.uog.edu for further
clarification or information.
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