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RESEARCH COUNCIL AGENDA (DRAFT)
Wednesday, August 27, 2025 @ 9 am – 10:30 am
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I. CALL TO ORDER – 9:01 a.m.

II. ITEMS FOR DISCUSSION/ACTION

A. MINUTES from last meeting – 31 March 2025 (motion: M. Conner; seconded:  B. Taylor)

B. REPORT FROM ORSP
a. Executive Orders and Federal Grants Updates – Appendix A.pdf
b. NICRA vs FAIR Model – Appendix B.pdf
c. UOG Research Forum: Friday-Saturday, September 12 & 13 – Appendix C.pdf
d. ORSP Staffing – Mr. Jef Limtiaco currently as Interim Director of Contracts and Grants; Ms. Tracy Williams left UOG; ORSP is currently reviewing candidate for her replacement
e. Research Extramural Proposals and Awards in Cayuse to date 
i. 76 proposal submissions FY2025 totaling ~$47M 
ii. FY 2025 awards from RCUOG $28M; UOB BO $55M
f. FY 2024 Grants Annual Report
i. Publications – ORSP received minimal response; please provide publications from faculty for FY2024
ii. Awards – ORSP continues to work on the FY 2024 Grant Annual Report
g. Protocols
i. Research events, Press Releases, Announcements – please copy UOG executives (President and SVPP) to include VP of ORSP and Research Council to ensure support is provided
C. INTELLECTUAL PROPERTY / INNOVATION POLICY BOARD (SVPP S. Santos-Bamba) 

D. REPORTS FROM COLLEGES/UNITS
a. Marine Lab (L. Raymundo) - ML faculty have submitted multiple proposals in response to numerous RFPs this season. Multiple agencies put out RFPs but made it clear that funding remains uncertain. Decisions on funding are being communicated more slowly than in the past. The ML decided not to make a bid for NOAA's competitive search for a Pacific Reef Research Coordinating Institute but rather partnered with UH on their grant. We submitted 4 project proposals for subawards. The latest word is that the RRCI awards are still being considered; the project has not been cancelled yet. 
b. WERI (Y. Wen) – not present
c. Sea Grant & CIS (A. Shelton) – B. Taylor – 15 apps in SG internal competition; finalizing Letter of Intent to NOAA for review and hopefully processing of award
d. MARC (M. Carson) – unaffected by grants; can provide technical training; certifications w/ SHOPO
e. CEDDERS (J. De Leon) – J. Cruz – Year2 $675K; certifications in SPED w/ GDOE & SOE; Ina Mona – online SPED to build capacity w/ Drexel Univ; BA in SPED w/ Amer Samoa; PhD in Occupational Therapy w/ HPU; SSCPI
f. agInnovation (F. Camacho) – capacity grant funding restored to original funding except McIntire Stennis grant at 50%; retirement of Dr. Golabi; new soil scientist Dr. Christiana Oladoi?
g. RCPP (R. Jones) – standing down; focusing on Indo Pacific security (new topic); regional trade, transportation, and migration; collaborate w/ foundations
h. CNAS (S. Blas-Laguana) – summer internships in Math; applied for AFLI $1M diabetes grants but not awarded; will propose again next funding cycle
i. CLASS (T. Ames) – not present
j. SBPA (V. Perez & R. Jones) – focused on WD; grant w/ FAA to complement trade in small scale; Google data dashboard in aviation services, i.e., maintenance, medivac; research and rescue; drone technologies for C4EI; proof of concept lead by Charlie Hermosa and SBDC; School of Business looking at new models, i.e., revenue generating businesses w/ business partners and collaborators for long-term revenue; looking at Univ of FL (Gatorade); generate funding different from grants
k. SOH (T. Diaz) – ANA grant waiting; CHAMPS grant Y3 lactation counseling; PIPCHE ending after ~24 years with prospects for new funding next year
l. SOE (K. Gutierrez) – faculty presenting and publishing
m. SENG (E. Guades) – focus on teaching and research (secondary) - $275K NSF grant for equipment; delivery end of year; FEMA grant; DOI w/ EPA; ERI NSF $200K new application for engineering and science; Dr. Guades received summer salary grant from CIS working on recycled plastics and engineer them to commercialize; has 5 interns; new faculty from Colorado School of Mines; transfer to new building in Sept. with 3 labs
n. ESPSCoR (L. Raymundo) – NSF funded $7M for ERISE (research and students) and $8M ECORE (administration); and is starting to gear up with various committees for its next phase. The Biorepository has formally changed its title to the Guam Center for Biodiversity Research and held another bioblitz at the beginning of the summer focused on the region
o. RCUOG (M. Conner) – as of March 31, 2025, $9M loss in grants; $5M w/ CNAS hopefully will be revived; grants still ongoing w/ $28M new grants and 135 active grants ($20M in federal); working w/ pass-through w/ other GovGuam; working w/ foundations and businesses; priority currently is close out of fiscal year 
E. INSTITUTIONAL REVIEW BOARD (P. Barcinas) – Acknowledge support staff for IRB; 115 new IRB applications from Cayuse excluding renewals; 155+ applications prior year excluding renewals; lots of student applications and external applications (Philippines Women University in doctoral programs); GDOE applications; assess a fee for external applications; recognize 13 members of the board; do more research in ethical conduct outreach; waivers for sponsored research students and faculty for UOG; for ex, CITI costs; do a phase in (~3 years); Pete will work on a schedule and other institution models; IRB also needs to be accredited for high quality research 

F. INSITUTIONAL ANIMAL CARE AND USE COMMITTEE (L. Jeng-Hung)- not present

G. OLD BUSINESS 
i. Research Strategic Plan (2023-2028) Appendix D.pdf
1. “Research Matters” ongoing
2. Education Legislative Reference Bureau (Legislative Research Bureau 17 GCA Chapter 20)
A Legislative Research Bureau was historically established within the University of Guam to assist senators with impartial research. This bureau was discontinued in 1984, but the law authorizing its creation remains on the book
a. Assisting senators: Providing impartial and accurate information and reports on legislative problems.
b. Providing research: Offering a comprehensive research and reference service on legislative issues.
c. Compiling information: Gathering reports from various government agencies of Guam, the federal government, and other states and territories.
d. Drafting bills: Drafting or helping to draft bills, resolutions, and amendments at a senator's request.
To Do: Institutionalize IRB and Research Bureau – ad hoc committee – formalize 
H. NEW BUSINESS – none 

I. OPEN DISCUSSION – none 

J. Next Meeting - ~ October

III.  ADJOURNMENT – 11:09 am (motion:  F. Camacho; seconded:  M. Conner)


T:  +1 671.735.2989     E:  orsp@triton.uog.edu     W:  www.uog.edu/research 
Mailing Address: 303 University Drive, Dean’s Circle HS 7, UOG Station, Mangilao, Guam 96923
The University of Guam is a U.S. Land Grant Institution accredited by the Western Association of Schools and Colleges 
Senior College and University Commission and is an equal opportunity employer and provider. 
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