
COLLEGE OF LIBERAL ARTS & SOCIAL SCIENCES 
Division of Communication, Media, and Fine Arts 

University of Guam 
Art 323: Gallery Management and Exhibition Design 

Fañomnåkan 2025 

Meeting times:        
Classroom:      
Instructor:
Office:      
Office hours: 

Tuesday and Thursday 2:00pm – 3:20pm  
Isla Center for the Arts (#15 Dean’s Circle)
Dr. Velma Yamashita 
 216E English/Communication Building and Isla Center for the Arts (DC #15) 
Monday and Wednesday 8:00am-9:30am; 11:00am-12:00pm in EC216E; 
Tuesday 10:30am-11:30am via BigBlueButton 
Please message me after class or send an email to make an appointment. 

Phone number: ; 671-735-2965 (#15 Dean’s Circle)
Email: yamashitav@triton.uog.edu 

(All email correspondence will be via this triton account.) 

Course objectives: 
This is primarily a hands-on course that focuses on the technical aspects of art gallery management 
and exhibition design. Upon completion of this course, you will be able to design and plan an exhibition 
in a gallery space, properly install an exhibition and be able to describe and discuss the various forms 
of documentation associated with gallery management operations. 
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Course Requirements:

Examinations 
There will be two exams during the semester. The final examination for this class is 
scheduled for 7XHVday, May ��th at 2:�0pm. Your final examination will not be cumulative. 
Make-up exams will only be given under extreme circumstances. 

Attendance 
Regular class attendance is required. You will be allowed three unexcused absences during the 
semester. Thereafter, .5 will be deducted from your final grade for each unexcused absence. 

Research Project 
You will be assigned to critique an art exhibition currently on display and write a 3-5 page paper about the 
exhibition. 

Oral Presentation 
A 10 (ten) minute oral presentation based on the topic of your research project is to be given before the 
end of the semester. 

Volunteer Hours 
You will be required to volunteer for at least 20 (twenty) hours, outside of class time, at the Isla Center for 
the Arts. There are a number of opportunities during which you may volunteer including 
exhibition/display preparation, installations, deinstallations, receptions and providing guided tours of the 
exhibition on display. 

Reading Assignments 
There is no single text for this class but I will distribute a variety of reading materials throughout the 
semester. 

Grading 
Your final grade for the class will be calculated in the following manner: Volunteer hours (10%), Research 
project (10%), Oral presentation (10%), Exams (20%), and Class participation (50%). 
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Class Schedule 

7KXUsday, January ��
Introduction to the course Yia emaiO
&riWiTue oI &reaWiYe +ands:  6eOeFWed WorNs E\ 3aFiIiF $rWisWs 

7XHVday, January 2�
,nWroduFWions and reYieZ oI e[hiEiWion FaOendar
'einsWaOOaWion oI Whe &reaWiYe +ands:  6eOeFWed WorNs E\ 3aFiIiF $rWisWs

7KXUsday, January ��
3UHSDUDWiRn IRU Isla Art-a-thon Exhibition 

7XHVday, )HEUXDU\ �
3UHSDUDWiRn IRU Isla Art-a-thon Exhibition

7KXUsday, February �
,sOa $rW-a-Whon ([hiEiWion opens

7XHVGD\� )HEUXDU\ �� 
/aEeOs� We[W paneOs� and assoFiaWed doFumenWs; maWWinJ and IraminJ 

7KXUVGD\� )HEUXDU\ ��
&riWiTue oI ,sOa $rW-a-Whon ([hiEiWion and 2peninJ &eremon\

7XHVday, February 1�
)ieOd Wrip *uam Museum

7KXUsGD\� )eEruDr\ ��
TraYeOinJ ([hiEiWions

7XHVday, February �5
'einsWaOOaWion oI ,sOa $rW-a-Whon ([hiEiWion

7KXUsday, February 2�
6NiOOs WesW

7XHVday, 0DUFK �
Preparation for CLASS ARC Exhibition 

7KXUsday, March �
CLASS ARC Exhibition opens

7XHVday, March ��
MidWerm

7KXUsday, March ��
'HinVWDOODWiRn RI Isla Art-a-thon Exhibition

7XHVday, March 1�
6prinJ EreaN�

7KXUVGD\� 0DUFK �� 
6prinJ EreaN�



7XHVday, March 25
'einsWaOOaWion oI &/$66 $5& ([hiEiWion

7KXUsday, March 2�
3reparaWion Ior Whe UOG Undergraduate Exhibition 

7XHVday, $SULO �
3reparaWion Ior Whe UOG Undergraduate Exhibition 

Thursday, April 3
UOG 8nderJradXate Exhibition opens

7XHVday, April �
Exhibition Publicity: Press releases, posters, invitations, e-announcements 

7KXUsday, April ��
WeEsiWes and soFiaO neWZorNinJ; doFumenWaWion assoFiaWed ZiWh WraYeOinJ e[hiEiWions

7XHVday, April 15
Fundraising efforts: Grants, solicitation letters, networking with community partners 

7KXUsday, April 1�
'oFenW TraininJ and *iYinJ a Tour in a *aOOer\; 3hoWoJraphinJ and 'oFumenWinJ an ([hiEiWion

7XHVday, April ��
 $ssisW ZiWh 6enior ([hiEiWion 

7KXUsday, April ��  
$VViVW ZiWK 6HniRU E[KiEiWiRn 

7XHVday, April 2�
Deinstallation of UOG Undergraduate Exhibition 

7KXUVday, 0D\ �
$VViVW ZiWK 6HniRU E[KiEiWiRn 

7XHVday, May �
Assist with Senior Exhibition 

7KXUsday, May �
6HniRU E[KiEiWiRn RSHnV WKiV ZHHN

7XHVday, May ��
2UDO SUHVHnWDWiRnV 

7KXUsday, May 15
Review for final examination 

7XHVGD\� 0D\ �� 
)inDO H[DPinDWiRn


